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Executive Summary

ES-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

1. Introduction

This Five Year Consolidated Plan (the "Plan") for Waterbury, Connecticut covers the calendar
years October 2020 to September 2024. It also contains the First Action Plan from October 2020
to September 2021. The Housing and Urban Development (HUD)-funded Community
Development Block Grant (CDBG), HOME, and Emergency Solutions Grant (ESG) programs are
addressed in this Consolidated Plan. The primary components of the Consolidated Plan are a
needs assessment, strategic plan, and action plan inclusive of a description of the process of
preparation, consultation, and administration.

The intent of the Consolidated Plan is to meet three basic objectives: (1) decent, affordable
housing; (2) a suitable living environment; and (3) provide economic opportunities. The
outcomes of the Consolidated Plan are the provision of (1) availability/accessibility;

(2) affordability; and (3) sustainability.

Needs Assessment

In order to establish the objectives and outcomes in this Consolidated Plan, the City of
Waterbury completed an extensive needs assessment. This process included consultation with
numerous agencies, organizations, and individuals as well as analysis of available reports and
data. The needs analysis process identified a range of needs and gaps in resources and services
to be addressed with Consolidated Plan resources over the Five Year Strategy Period. The needs
are described in detail in the "NA-Needs Assessment” and "MA-Housing Market Analysis"
sections of the Consolidated Plan.

2. Summary of the objectives and outcomes identified in the Plan Needs
Assessment Overview

OBJECTIVES AND OUTCOMES

In response to the needs summarized above, the Waterbury Consolidated Plan contains several
goals and anticipated outcomes as described below.

Reduce Cost Burden

- Increase Housing Affordability
- Increase Availability of and Accessibility to Decent, Safe and Affordable Housing
Resources

Increase supply of decent, safe, and affordable housing

- Increase availability of and accessibility to decent, safe, and affordable housing resources
- Increase the Supply of 3+ Bedroom Units

Consolidated Plan WATERBURY 1



Reduce Lead Hazards

- Increase Availability of and Accessibility to Decent, Safe and Affordable Housing
Resources
- Make strategic investments in the abatement of hazardous environmental conditions

Address Homelessness

- Maintain and Increase Housing for Homeless
- Increase the Supply of 3+ Bedroom Units

Address Aging Infrastructure

- Invest in public, community and neighborhood infrastructure and facility improvements
- Make strategic investments in the abatement of hazardous environmental conditions

Remove Blight and Unsafe Conditions

- Increase availability of and accessibility to decent, safe, and affordable housing resources
- Invest in public, community and neighborhood infrastructure and facility improvements
- Invest in infrastructure replacement and improvement

- Make strategic investments in the abatement of hazardous environmental conditions

Provide or Improve Existing Community Facilities

- Invest in public, community and neighborhood infrastructure and facility improvements
- Support youth initiatives

- Provide programs and services for the elderly

- Support the provision of targeted social service programs

- Provide basic medical and nutritional resources

Provide Public and Supportive Services

- Increase Accessibility to Housing Resources

- Support youth initiatives

- Provide programs and services for the elderly

- Support the provision of targeted social service programs
- Provide basic medical and nutritional resources

Provide Supportive Housing

- Maintain and increase the availability of housing and support services for the homeless
and those at-risk of homelessness

Remediate Hazardous Environmental Conditions
- Make Strategic Investments in the Abatement of Hazardous Environmental Conditions

Promote Economic and Workforce Development
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- Provide Technical Assistance and Support for Economic and Workforce Development
Activities

3. Evaluation of past performance

The City chooses its goals and projects in a manner that addresses identified community needs
and gaps in services as established during its citizen participation and local consultation process.
Programs and projects which are consistent with goals and objectives of the Consolidated Plan
are chosen according to community need and an evaluation of the past performance and
implementation capacity of the administering agency.

“Past performance” of sub- recipients is taken into consideration in the awarding of annual
CDBG and ESG funds. Citizen Advisory Committee (CAC) members who are responsible for the
review and evaluation of applications rely on past performance reports in deciding whether to
award future funds. City Staff provides CAC members with the status of all the agencies'
expenditures as well as information related to their reporting history or any performance
problems such as timeliness and accuracy of invoices and/or reporting documents if applicable.

At the close of each program year the City of Waterbury prepares its Consolidated Annual
Performance Evaluation Report (CAPER) which is submitted to HUD within 90 days of the end of
the Program Year. The CAPER analyzes the City's use of its annual CDBG, ESG and HOME fund
allocations and serves as an evaluation of the City’s performance. In general, the City has met its
overall goals and timeliness standards with its Consolidated Plan programs.

In addition, the City monitors performance of program/project sub-recipients. The City has a
monitoring plan which is made available to public service sub- recipients. The City requires
monthly, quarterly and close-out reports of all CDBG public service sub-recipients and performs
visits once a year. ESG sub-recipients report quarterly and provide an end of the year close-out
report. City staff also works with nonprofits receiving project funds to ensure timely processing
of contracts, correct bidding procedures and compliance with all Federal regulations concerning
Davis-Bacon wages. Projects are visited several times while they are underway to ensure
program compliance.

4. Summary of citizen participation process and consultation process

To establish the objectives and outcomes in this Consolidated Plan, the City of Waterbury has
completed an extensive needs assessment. This process has included consultation with
numerous agencies, organizations, and individuals as well as analysis of available reports and
data. Citizen participation has been carried out under the leadership of the Citizens Advisory
Committee (CAC) inclusive of a needs public hearing, solicitation of proposed programs, and
CAC meetings open to the public. A public hearing on this Consolidated Plan was held during a
30-day public comment period on May 5, 2020. The Consolidated Plan was available on the City
website as well as on file at the Silas Bronson Library, and the City Clerk’s office.
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5. Summary of public comments

During the public comment period, which was extended to allow for more review time due to
distancing requirements in response to the COVID19 pandemic, the City received 2
formal comments on its Draft Plan. Both comments received were in support of the
Draft Plan, the process, and the Plan’s goals, strategies, and objectives.

6. Summary of comments or views not accepted and the reasons for not
accepting them

No comments were received that were not accepted by the CAC or the City administration.
Both comments were positive and in support of the Draft Plan.

7. Summary

The robust Consolidated Plan process began in November 2019. It involved an extensive needs
assessment and community engagement process. The findings in this document contributed to
the creation of goals and objectives that will assist the City of Waterbury in allocating funds
through 2024.
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The Process

PR-05 Lead & Responsible Agencies 24 CFR 91.200(b)

1. Describe agency/entity responsible for preparing the Consolidated Plan
and those responsible for administration of each grant program and funding
source.

The following are the agencies/entities responsible for preparing the Consolidated Plan and
those responsible for administration of each grant program and funding source.

Agency Role Name Department/Agency
Lead Agency WATERBURY City of Waterbury Finance
Department
CDBG Administrator WATERBURY City of Waterbury Finance
Department
Housing Opportunities for Persons with AIDS N/A N/A

(HOPWA) Administrator

City of Waterbury Finance

HOME Administrator WATERBURY
Department

ESG Administrator WATERBURY | &1y of Waterbury Finance
Department

Table 1 - Responsible Agencies

Narrative

The Community Development Office under the administrative direction of the City of Waterbury
Finance Department is the lead agency for the preparation and administration of the Waterbury
Consolidated Plan inclusive of the CDBG, HOME, and ESG programs. Specific activities/programs
funded by CDBG and ESG are administered by the appropriate organization through a
subrecipient agreement with the Community Development Office. The City Departments of
Public Works and Parks and Recreation administer construction projects on City-owned
properties. The Waterbury Development Corporation (WDC) serves as project manager on
behalf of the City under a Project Authorization Letter for certain construction projects.

Consolidated Plan Public Contact Information

Ms. Diane C. Toolan, Housing & Community Planning Program Director
Community Development Office

235 Grand Street, Room C29

Waterbury, CT 06702

Phone: (203) 346-3810
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PR-10 Consultation - 91.100, 91.200(b), 91.215(1)

1.

Introduction

The process for the preparation of this Consolidated Plan included consultation with the
following individuals and organizations:

Coordinated Access Network Members and ESG subrecipients

Waterbury Health Department Lead-Based Paint — Francis Ford, Healthy Homes Program
Manager; Richard Lee, Chief Sanitarian; Cynthia Vitone, Assistant Director of
Public Health

Waterbury Housing Authority — Maureen Voghel, Director; Christopher D'Orso,
Deputy Director; Dana Serra, Director of Client Service

Economic Development — Joe McGrath, Director

Regional Economic Development — David Krechevsky, Public Policy & Economic
Development Director — Waterbury Regional Chamber of Commerce

Carl Rosa, Executive Director — Main Street Waterbury
Catherine Awwad, Executive Director — Northwest Regional Workforce Investment Board

Community Development Office Staff — Diane Toolan, Housing & Community Planning
Program Director; Tina Lubus, Housing & Community Planning Program Manager;
Nancy Allen, Program Specialist

Fair Housing — Mike Gilmore, Fair Housing Officer

In addition, various publications and reports were reviewed to assess needs, including the
following:

The City of Waterbury Ten Year Plan to End Homelessness

Connecticut Point-in-Time Count 2019 — Waterbury Summary
Waterbury Housing Authority Public Housing Agency (PHA) documents
Northwest Regional Workforce Investment Board Local Plan 2016-2020
2019 Greater Waterbury Community Health Needs Assessment

Trust for Public Land, ParkServe

United Way of Greater Waterbury ALICE Report, 2018
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e Analysis of Impediments to Fair Housing Choice
e Central Naugatuck Valley Plan of Conservation and Development

e Naugatuck Valley Corridor Comprehensive Economic Development Strategy

Provide a concise summary of the jurisdiction's activities to enhance
coordination between public and assisted housing providers and private and
governmental health, mental health, and service agencies (91.215(1)).

The City of Waterbury promotes coordination with and between public and assisted housing
providers and health, mental health, and services agencies in a variety of ways. These activities
include: representation by provider agencies on the Citizens Advisory Committee (CAC) and
participation in and coordination of activities that address homelessness and special housing
needs under the Continuum of Care process through the Community Development Office's
involvement locally, and as part of the regional Coordinated Access Network (CAN). In addition,
the application process for Consolidated Plan funding each Action Plan Year results in the review
of activities to avoid duplication of services and ensure compliance with HUD regulations and
the Consolidated Plan. Subrecipient agency monitoring provides project oversight, and
preparation of the Consolidated Annual Performance & Evaluation Report (CAPER) provides
program accomplishment oversight.

Describe coordination with the Continuum of Care and efforts to address the
needs of homeless persons (particularly chronically homeless individuals and
families, families with children, veterans, and unaccompanied youth) and
persons at risk of homelessness.

Community Development staff serves as a member of the CAN Leadership Committee, which
serves the function of the Continuum of Care (CoC). In addition, several agencies that are
members of CAN receive CDBG and/or ESG funding. This provides the opportunity for
coordination during the plan development, funding application review, and CAPER processes.

Describe consultation with the Continuum(s) of Care that serves the
jurisdiction's area in determining how to allocate ESG funds, develop
performance standards and evaluate outcomes, and develop funding, policies,
and procedures for the administration of HMIS.

Community Development staff consults with agencies and organizations who are members of
the local CAN on an ongoing basis throughout the program year, including participating in
needs analysis and policy and procedure formulation; evaluation and review of applications for
funding; development of performance standards and local program objectives; and analysis of
annual outcomes and performance as part of the CAPER document.
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Community Development staff participates in the Leadership Committee and interacts with CAN
and its membership to ensure the goals and outcomes established for the Emergency Solutions
Grant Program (ESG) and other special needs housing programs meet the needs of the

community.

2. Describe agencies, groups, organizations, and others who participated in
the process and describe the jurisdiction's consultations with housing, social

service agencies and other entities.

Agency/Group/Organization Community Development Office

Agency/Group/Organization Type Other Government — Local

What section of the Plan was Housing Need Assessment

addressed by consultation? Economic Development

1 Market Analysis

How was the Agency/Group/ The Community Development Office is

Organization consulted and what are the lead organization for the

the anticipated outcomes of the administration, implementation, and

consultation or areas for improved oversight of the CDBG, HOME, and ESG

coordination? programs.

Agency/Group/Organization Salvation Army

Agency/Group/Organization Type Services — Homeless
Neighborhood Organization

What section of the Plan was Homelessness Strategy

addressed by consultation? Homeless Needs — Chronically homeless
Homeless Needs — Families with children
Homelessness Needs — Veterans

2 Homelessness Needs — Unaccompanied

youth

How was the Agency/Group/ The Salvation Army is a member of CAN

Organization consulted and what are as well as a funding recipient of

the anticipated outcomes of the Consolidated Plan funding. The

consultation or areas for improved organization provides emergency shelter

coordination? as well as support services to the
homeless and those at risk of
homelessness.
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Agency/Group/Organization St. Vincent DePaul
Agency/Group/Organization Type Services — Homeless
Neighborhood Organization
What section of the Plan was Homelessness Strategy
addressed by consultation? Homeless Needs — Chronically homeless
Homeless Needs — Families with children
Homelessness Needs — Veterans
3 Homelessness Needs — Unaccompanied
youth
How was the Agency/Group/ St. Vincent DePaul is a member of CAN as
Organization consulted and what are well as a funding recipient of
the anticipated outcomes of the Consolidated Plan funding. The
consultation or areas for improved organization provides emergency shelter
coordination? as well as support services to the
homeless and those at risk of
homelessness.
Agency/Group/Organization Greater Waterbury Interfaith
Ministries, Inc.
Agency/Group/Organization Type Services — Homeless
Neighborhood Organization
What section of the Plan was Homelessness Strategy
addressed by consultation? Homeless Needs — Chronically homeless
Homeless Needs — Families with children
4 Homelessness Needs — Veterans
Homelessness Needs — Unaccompanied
youth
How was the Agency/Group/ Greater Waterbury Interfaith Ministries,
Organization consulted and what are Inc. provides hot meals and food pantry
the anticipated outcomes of the for low-income persons. It is a critical
consultation or areas for improved point of service for the homeless and
coordination? those at risk of homelessness.
Agency/Group/Organization Safe Haven of Greater Waterbury
Agency/Group/Organization Type Services — Homeless
Neighborhood Organization
3 What section of the Plan was Homelessness Strategy
addressed by consultation? Homeless Needs — Families with children
Homelessness Needs — Domestic violence
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How was the Agency/Group/
Organization consulted and what are
the anticipated outcomes of the
consultation or areas for improved
coordination?

Safe Haven of Greater Waterbury is a
member of CAN as well as a funding
recipient of Consolidated Plan funding. It
provides emergency shelter and free
comprehensive support services to
victims and survivors of domestic
violence and sexual assault.

Agency/Group/Organization

Waterbury Housing Authority

Agency/Group/Organization Type

Housing
PHA

What section of the Plan was
addressed by consultation?

Housing Need Assessment
Public Housing Needs
Anti-Poverty Strategy

How was the Agency/Group/
Organization consulted and what are
the anticipated outcomes of the
consultation or areas for improved
coordination?

The Waterbury Housing Authority is the
primary agency addressing the housing
issues of the lowest-income residents
within the city. This includes the
administration of both public housing
and housing voucher programs.

Agency/Group/Organization

Northwest CT - Coordinated Access
Network (CAN/CoC) Leadership
Committee

Agency/Group/Organization Type

Housing

Services — Children

Services — Persons with disabilities
Services — Persons with HIV/AIDS
Services — Victims of domestic violence
Services — Homeless

Services — Health

Services — Employment

What section of the Plan was
addressed by consultation?

Housing Need Assessment
Homelessness Strategy

Homeless Needs — Chronically homeless
Homeless Needs — Families with children
Homelessness Needs — Veterans
Homelessness Needs — Unaccompanied
youth

HOPWA Strategy

Anti-Poverty Strategy

Consolidated Plan
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How was the Agency/Group/
Organization consulted and what are
the anticipated outcomes of the
consultation or areas for improved
coordination?

The CAN Leadership Committee was
consulted as part of the traditional
budget planning process and was also
directly consulted as part of a round table
discussion group for the establishment of
the housing needs overview and strategic
planning for homeless and special needs
housing and community services. The
CAN Leadership Committee represents
numerous housing and service provider
agencies.

Agency/Group/Organization

Citizens Advisory Committee

Agency/Group/Organization Type

Citizens Advisory and Review Committee
Neighborhood Organization

What section of the Plan was
addressed by consultation?

Housing Need Assessment
Market Analysis
Application Review & Planning

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

The Citizen Advisory Committee
participates in the preparation of the
draft Consolidated Plan and Annual
Action Plan; represents the community in
evaluating programs and activities being
considered for funding; and reviews
applications from subrecipient agencies
along with staff from the Community
Development Office. Recommendations
of CAC are then presented to City
administration for review and formal
approval.

Agency/Group/Organization

Main Street Waterbury

Agency/Group/Organization Type

Economic Development

What section of the Plan was
addressed by consultation?

Economic Development
Market Analysis
Housing Needs

How was the Agency/Group/
Organization consulted and what are
the anticipated outcomes of the
consultation or areas for improved
coordination?

Main Street Waterbury is aware of the
conditions and needs in the downtown
area and how improvements could
positively impact the lives of low-income
persons.

Consolidated Plan
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Agency/Group/Organization

Northwest Regional Workforce
Investment Board

Agency/Group/Organization Type

Economic Development

What section of the Plan was
addressed by consultation?

Economic Development
Market Analysis

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

Northwest Regional Workforce
Investment Board provides job training
and employment opportunities to low-
income persons. It is developing a pilot
program with the Center for Human
Development for Tenant-Based Rental
Assistance (TBRA).

11

Agency/Group/Organization

Waterbury Regional Chamber

Agency/Group/Organization Type

Economic Development

What section of the Plan was
addressed by consultation?

Economic Development
Market Analysis

How was the Agency/Group/
Organization consulted and what are
the anticipated outcomes of the
consultation or areas for improved
coordination?

The Waterbury Regional Chamber is
aware of the conditions and needs in the
region and how economic development
improvements could positively benefit
low-income persons.

Table 2 - Agencies, Groups, and Organizations Who Participated

Identify any Agency Types not consulted and provide rationale for not
consulting.

The City has consulted the agencies necessary to develop its Consolidated Plan in a manner that
addresses its identified housing and community development needs with the resources
provided.

Consolidated Plan
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Other local/regional/state/federal planning efforts considered when preparing
the Plan.

How do the goals of your Strategic Plan

Name of Plan Lead Organization overlap with the goals of each plan?

The goals for addressing homelessness are
Ten Year Plan to End . similar. CDBG and ESG funds assist in the
City of Waterbury . . .
Homelessness implementation of programs to achieve
the goals set in the Ten Year Plan.

Table 3 - Other Local/Regional/Federal Planning Efforts

Describe cooperation and coordination with other public entities, including the
State and any adjacent units of general local government, in the
implementation of the Consolidated Plan (91.215(1)).

There are numerous public entities that the City of Waterbury coordinates and cooperates with
in the implementation of the Consolidated Plan. Among state agencies, the Connecticut
Department of Economic and Community Development as well as the Connecticut Department
of Social Services are most often engaged. Adjacent communities participating in the Naugatuck
Valley Council of Governments (COG) and Naugatuck Valley Corridor Comprehensive Economic
Development Strategy (CEDS), as well as the State Department of Energy and Environment are
partners in addressing site remediation projects.

Narrative (Optional)

The City has consulted the agencies necessary to develop its Consolidated Plan in a manner that
addresses its identified housing and community development needs with the resources
provided.
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PR-15 Citizen Participation

1. Summary of citizen participation process/efforts made to broaden citizen
participation.
Summarize citizen participation process and how it impacted goal-setting.

The citizen participation process for the preparation of this Consolidated Plan was conducted by
the Citizens Advisory Committee (CAC) with assistance from the Community Development staff.
This committee is comprised of Waterbury residents representing various neighborhoods and
organizations. The specific activities undertaken included the following:

e Conducted neighborhood meetings to establish needs (locations included: City Hall,
Senior Center, Police Activity League, and Hispanic Coalition).

e Conducted topical roundtable discussion groups (topics included: homelessness,
economic development, and health and safety).

¢ Online survey of residents and agencies (responses from 32 agencies and 124 residents).
e Conducted a Needs Public Hearing.

e Solicited applications requesting funding.

e Reviewed all applications.

e Selected activities to recommend for funding.

e The draft Consolidated Plan was posted on the City's website.

e Conducted public hearing on the draft Consolidated Plan.

e Approved the Final Consolidated Plan for referral to the Board of Aldermen for approval.

Supporting documentation, including public notices, notes, and minutes of the public hearings,
are attached as part of the Citizen Participation Attachment.
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Citizen Participation Outreach

Summary
Sort Mode of Target of Summary of || Summary of of comments U!(L
response/ comments (if
Order Outreach Outreach . not accepted .
attendance received applicable)
and reasons
See attached
Online Nontargeted/ 124 residents | Citizen
1 broad L N/A
survey communit 40 agency staff | Participation
y Attachment
See attached
5 Pub!lc Re5|dgnts and 6 agency staff C|t|;ep ‘ N/A
meeting agencies Participation
Attachment
See attached
3 Pub!lc Re5|dgnts and 1 agency staff C|t|;ep ‘ N/A
meeting agencies Participation

Attachment

Nontargeted/ | 55 members of See attached

4 Nelghbqrhood broad the public and Cltlz.eh . N/A
meeting communit agency staff Participation
Y gency Attachment
Neiahborhood Nontargeted/ | 8 members of zi?zz’:ached

5 ghvo broad the public and L N/A
meeting communit agency staff Participation
4 gency Attachment.
Neiahborhood Nontargeted/ | 19 members of ii?ZZ:aChed

6 ghvo broad the public and . N/A
meeting communit agency staff Participation
4 gency Attachment
Residents and 26 members of ?Iic?z:::aChed

7 CAC . the public and L N/A
agencies Participation

agency staff Attachment

Table 4 - Citizen Participation Outreach
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Needs Assessment

NA-05 Overview

Needs Assessment Overview
Affordability

The following Needs Assessment addresses housing needs based on the income of very low,
low-, and median-income households. As described in the assessment, the primary housing
need relates to a lack of income combined with a shortage of affordable housing units. The
income and ability to pay rent issues are an economic disincentive to invest to increase the
supply of affordable units. The housing needs are not disproportionate for any racial/ethnic
group when compared to community statistics. However, there is an identified need particularly
among Hispanic and elderly segments of the population.

Assisted Housing

In terms of assisted housing units, the Waterbury Housing Authority (WHA) is the primary
provider. There is a need to rehabilitate units as well as a need to receive more funding for both
public housing units and vouchers. There is a waiting list of 1,977 applicants for public housing.
WHA has completed a Voluntary Compliance Agreement with HUD and has attained High
Performer status for 2017, 2018, and 2019.

Homelessness

Waterbury has an active Continuum of Care process managed by CAN that addresses numerous
homeless and special needs issues. There are currently two homeless shelters (Salvation Army
and St. Vincent DePaul) and a domestic abuse shelter (Safe Haven) as well as a soup kitchen. The
primary need is for permanent affordable housing, services for persons with disabilities, and
employment opportunities. There is also a need to coordinate the provision of housing with
social services and employment training.

Special Needs

The primary special needs issues are services and housing for persons with disabilities and
recently released inmates. There are several halfway houses for released inmates, but many that
are released have limited or no resources, housing, or employment. The Connecticut Health
Department estimated that 699 persons are living with Human Immunodeficiency Virus Infection
and Acquired Immune Deficiency Syndrome (HIV/AIDS) in Waterbury in 2018.
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Non-Housing Needs

The primary non-housing needs are for public facilities and infrastructure repair, expansion, or
construction. This includes parks and recreation facilities; neighborhood, youth, and senior
centers; and sidewalks. Many of these needs relate to the age of facilities/infrastructure common
in older cities like Waterbury.

Public Service Needs

Through the process of statistical analysis, public outreach, and monitoring of programs, a range
of public service needs have been identified. An important source of needs identification has
been the United Way Community Status Report and the New Opportunities Inc. Needs
Assessment. Public service needs have been identified for a range of population segments
including youth, seniors, and people with disabilities. A priority need category identified by CAC
is basic human needs inclusive of food security and healthcare.
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NA-10 Housing Needs Assessment — 24 CFR 91.205 (a,b,c)

Summary of Housing Needs

The tables and narratives below present housing need data for Waterbury as provided by HUD.
The data originally derived from the 2011-2015 American Community Survey (ACS) and the HUD
CHAS database.

Demographics Base Year: 2009 Most Recent Year: 2015 % Change
Population 110,366 109,550 -1%
Households 41,873 40,215 -4%
Median Income $39,832.00 $40,467.00 2%
Table 5 - Housing Needs Assessment Demographics
Data Source: 2005-2009 ACS (Base Year), 2011-2015 ACS (Most Recent Year)
Number of Households Table
0-30% >30-50% | >50-80% | >80-100% | >100%
HAMFI HAMFI HAMFI HAMFI HAMFI
Total households 12,145 6,740 7,455 3,930 9,945
Small family households 4,665 2,310 3,325 1,945 5,565
Large family households 910 620 680 365 660
Household contains at least one 2110 1320 1435 745 2120
person 62 to 74 years of age
Household contains at least one 1,540 1,255 800 285 445
person of age 75 or older
Households with one or more
. 2,825 1,300 1,165 540 880
children 6 years old or younger
Table 6 — Total Households Table
Data Source: 2011-2015 CHAS
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Housing Needs Summary Tables

1. Housing Problems (households with one of the below-listed needs)

Renter Owner

0- >30- >50- >80- 0- >30- >50- >80-
30% 50% 80% | 100% | Total | 30% 50% 80% | 100% | Total
AMI AMI AMI AMI AMI AMI AMI AMI

NUMBER OF HOUSEHOLDS

Substandard
housing —
lacking
complete 320 10 10 0 340 4 0 0 0 4
plumbing or
kitchen
facilities

Severely
overcrowded
- with

>1.51 people
per room (and
complete
kitchen and
plumbing)

135 30 40 0 205 0 15 30 20 65

Overcrowded
—with 1.01 to
1.5 people per
room (and 375 120 135 0 630 40 30 75 20 165
none of the
above
problems)

Housing cost
burden
greater than
50% of
income (and
none of the
above
problems)

5500 | 645 35 0 6,180 | 1,275 | 945 530 100 | 2,850
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Renter Owner
0- >30- >50- | >80- 0- >30- | >50- >80-
30% 50% 80% | 100% | Total | 30% 50% 80% | 100% | Total
AMI AMI AMI AMI AMI AMI AMI AMI
Housing cost
burden
greater than
.SO%Of 1,500 | 2,070 | 880 125 | 4,575 | 235 | 1,095 | 1,600 | 790 | 3,720
income (and
none of the
above
problems)
Zero/negative
income (and
none of the 985 0 0 0 985 205 0 0 0 205
above
problems)

Table 7 - Housing Problems Table
Data Source:  2011-2015 CHAS

2. Housing Problems 2 (households with one or more severe housing problems:
lack of kitchen or complete plumbing, severe overcrowding, severe cost burden)

Renter Owner
0- >30- | >50- | >80- 0- >30- | >50- | >80-
30% 50% 80% | 100% | Total 30% 50% 80% | 100% | Total
AMI AMI AMI AMI AMI AMI AMI AMI
NUMBER OF HOUSEHOLDS
Having one or
more offour | e 335 g10 | 220 | 0 | 7.365 | 1,320 | 985 | 635 | 135 | 3,075
housing
problems
Having none
of four
. 2,975 | 3,280 | 3,250 | 1,415 | 10,920 | 325 | 1,665 | 3,345 | 2,375 | 7,710
housing
problems
Household
has negative
income, but | gae | g 0 0 | 985 | 205 | 0 0 0 | 205
none of the
other housing
problems

Table 8 — Housing Problems 2
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Data Source:

2011-2015 CHAS

3. Cost Burden Greater Than 30%

Renter Owner
o, | >30- | >50- o | >30- | >50-
0;\3“%’ 50% 80% Total 0;\3“% 50% 80% Total
AMI AMI AMI AMI
NUMBER OF HOUSEHOLDS
Small related 3,655 1,175 430 5,260 345 470 995 1,810
Large related 635 240 15 890 130 175 240 545
Elderly 1,630 550 95 2,275 880 1,090 610 2,580
Other 1,825 840 380 3,045 175 325 360 860
Totalneedby | 7245 | 2805 | 920 | 11470 | 1,530 | 2060 | 2,205 | 5795
Income
Table 9 - Cost Burden Greater Than 30%
Data Source: 2011-2015 CHAS
4. Cost Burden Greater Than 50%
Renter Owner
ano >30- >50- apo >30- >50-
0 A3I\(,)"A, 50% 80% Total 0 A3|3"A’ 50% 80% Total
AMI AMI AMI AMI
NUMBER OF HOUSEHOLDS
Small related 2,820 250 0 3,070 330 245 205 780
Large related 525 40 0 565 120 45 30 195
Elderly 1,305 110 0 1,415 675 430 130 1,235
Other 1,455 255 35 1,745 175 235 170 580
Totalneed by | 105 | 655 35 6795 | 1300 | 955 | 535 | 2790
Income
Table 10 - Cost Burden Greater Than 50%
Data Source: 2011-2015 CHAS
5. Crowding (more than one person per room)
Renter Owner
0- >30- | >50- | >80- 0- >30- | >50- | >80-
30% | 50% | 80% | 100% | Total | 30% | 50% | 80% | 100% | Total
AMI | AMI AMI AMI AMI | AMI AMI AMI
NUMBER OF HOUSEHOLDS
Single-family | 70 | 430 | 130 | o | 735 | 40 | 45 | 79 | 10 | 174
households
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Renter Owner

0- >30- | >50- >80- 0- >30- | >50- >80-

30% | 50% 80% | 100% | Total | 30% | 50% 80% | 100% | Total

AMI AMI AMI AMI AMI AMI AMI AMI
Multiple,
unrelated family | 65 20 40 0 125 0 0 25 30 55
households
Other,
nonfamily 25 0 0 0 25 0 0 0 0 0
households
Totalneedby | oo | 450 | 170 | o | 885 | 40 | 45 | 104 | 40 | 229
income

Table 11 - Crowding Information - 1/2
Data Source: 2011-2015 CHAS
Renter Owner
o, | >30- | >50- o | >30- | >50-
°A3“2f’ 50% 80% Total O:ﬁf’ 50% 80% Total
AMI AMI AMI AMI
NUMBER OF HOUSEHOLDS

Households with | /o | 555 185 | 975 15 30 80 125
children present

Table 12 - Crowding Information - 2/2

Data Source:  2005-2009 CHAS. This data set is no longer available.

Describe the number and type of single person households in need of housing

assistance.

The Census (ACS 2017) reports that 24.3% of Waterbury residents have incomes below the
poverty level; but for unrelated individuals, 25.8% of single males and 28.5% of single females
have incomes below the poverty level. These reports show that single persons — whether they
are living alone or in a nonrelated household — have similar poverty levels as persons living in a

related household.

The Census (ACS 2017) reports that there are 13,220 persons living alone in Waterbury. These
single-person households account for 12.1% of all the households in the city.

Of the 13,220 persons living alone in Waterbury, 4,795 are over age 65, and many of them may
be living in subsidized housing; but it is likely that there are thousands of younger single people
in the city living below the poverty level.
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Estimate the number and type of families in need of housing assistance who
are disabled or victims of domestic violence, dating violence, sexual assault,
and stalking.

Disability

The Census (ACS 2017) reports there are 4,291 residents who have disabilities and have incomes
below the poverty level. This is 16% of all persons with incomes below the poverty level in the
city. According to homeless service providers in Waterbury, 5 families in their system were
impacted by a physical disability in 2019.

Domestic Violence, Dating Violence, Sexual Assault, and Stalking

Due to the sensitive nature of violence, assault, and stalking, it is difficult to accurately estimate
the number of families impacted. In the Connecticut Coalition to End Homelessness Point-in-
Time count for 2019, 19 homeless adults were fleeing domestic violence, 17 of which were
sheltered. According to homeless service providers, in 2019 in Waterbury, 25 individuals were
victims of domestic violence and 9 were currently fleeing domestic violence.

According to the 2018 Family Violence Arrest Report provided by the State of Connecticut,
Waterbury had 933 total family violence offenses in 2018. There were 266 other offenses; of
these, 57% were cases of disorderly conduct/breach of peace, 15% were assaults, and 15% were
violations of court orders, which can include violations of restraining orders. 1% of cases were
homicide, sexual assault, and stalking (3, 1, and 4 cases, respectively).

What are the most common housing problems?

As was the situation in the 2013-2018 Consolidated Plan, the overwhelming housing problem in
Waterbury continues to be cost burden. This has been the situation dating back for over

20 years, beginning with the HUD-required Housing Assistance Plan (HAP), and continuing
through the present Consolidated Plan requirements. Waterbury is not unique in this regard in
that every CDBG Entitlement Community in Connecticut has this disproportionate cost burden
problem within the three categories of problems. For the most part, in Connecticut, even the
most deteriorated housing unit has complete plumbing and kitchen facilities. The fact that
Connecticut has very few rural areas where units lack such facilities, and that there is a state
health code enforced in all communities, eliminates these conditions to a great extent. In
addition, most communities including urban areas have, over time, revised their zoning
regulations resulting in the near elimination of rooming, housing, or single-resident occupancy
(SRO) structures. It is within these types of structures that complete plumbing and kitchen
facilities are often found to be lacking.

When one looks at the incomes in Waterbury, it is not surprising that cost burden is the primary

housing problem. There is a total 40,215 people in Waterbury, of which 30,270 or 75% have
incomes that are less than 100% of the Household Area Median Income (HAMFI) for the
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Waterbury Area. Within these 30,270 households, 51% are either households with at least one
person over age 62 or with one or more children 6 years of age or younger. The lack of income
and employment to generate a decent living wage is a theme found throughout this
Consolidated Plan.

Are any populations/household types more affected than others by these
problems?

When one looks at the issue of cost burden and tenure, the differences between renter and
owner households are dramatic. The number of renter households with incomes below 50% of
HAMFI is 6,795. The number of owner households with incomes less than 50% of HAMFI is
2,790. The need among renter households with incomes less than 50% of HAMFI is nearly three
times that of owner households.

Describe the characteristics and needs of low-income individuals and families
with children (especially extremely low-income) who are currently housed but
are at imminent risk of either residing in shelters or becoming unsheltered
91.205(c)/91.305(c)). Also discuss the needs of formerly homeless families and
individuals who are receiving rapid re-housing assistance and are nearing the
termination of that assistance

The characteristics and needs of low-income individuals and families with children who are
currently housed but are at imminent risk of either residing in shelters or becoming unsheltered
might include lack of money to pay for healthcare, childcare, and transportation costs along with
other issues that include lack of employment, lack of state benefits and services, lack of family
support, problems with mental health, chronic health conditions, substance abuse, history of
domestic violence, and lack of stable, continuous income. Having affordable and secure
housing is the end goal for homeless families exiting program in the City. The needs of formerly
homeless families and individuals that are receiving rapid re-housing assistance and are nearing
the termination of that assistance consist of a greater need for affordable, stable, and safe
housing; supportive services such as healthcare, affordable childcare, money management,
budget counseling, accessible transportation, and community resources; and services such as
continued case management and follow-ups to sustain and promote wellness and stability. The
need for employment and support that makes work possible, such as affordable childcare and
access to jobs, was discussed often during the Needs Assessment process. In light of this, the
City is exploring the provision of Tenant-Based Rental Assistance (TBRA) combined with job skill
and employment training to address the needs of at-risk households.

Consolidated Plan WATERBURY 24



If a jurisdiction provides estimates of the at-risk population(s), it should also
include a description of the operational definition of the at-risk group and the
methodology used to generate the estimates.

While no estimate of the extent of the at-risk population is possible, the number of households
and individuals earning less than 30% of the Area Median Income (AMI) and paying more than
50% for housing is indicative of the seriousness of this issue.

Specify particular housing characteristics that have been linked with instability
and an increased risk of homelessness.

There are several housing and household characteristics linked with instability and increased risk
of homelessness. These characteristics are listed below:

A high unemployment rate with a resulting loss of income available for housing
e The lack of assets available for rental security deposits
e The long waiting lists for both public housing units and Housing Choice Vouchers

e The reduction of the number of affordable housing units resulting from the demolition
of structures, structures with non-habitable units due to deteriorated conditions, and the
lack of construction of additional affordable units

e Mental health and substance abuse issues leading to displacement from private housing,
increasing the pressure on homeless facilities or resulting in people being unsheltered

e Those affected by domestic/sexual violence or abuse are at an increased risk of
homelessness.

e Those affected by chronic health condition(s) or disabilities are at an increased risk of
homelessness.

e Those who have been evicted or foreclosed upon are at an increased risk of
homelessness.

e The lack of affordable housing units in the region surrounding Waterbury

Discussion

There are multiple housing needs in Waterbury. Strategies to best address these needs are
discussed in the Strategic Plan section.
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NA-15 Disproportionately Greater Need: Housing Problems -
91.205 (b)(2)

Assess the need of any racial or ethnic group that has disproportionately greater need in
comparison to the needs of that category of need as a whole.

Introduction

The tables below present statistics for households, with housing problems broken down by
income and race/ethnic group. As is the situation with all households in Waterbury, the most
common housing problem is cost burden. As discussed elsewhere in this Needs Assessment, this
cost burden is the result of the lack of sufficient income combined with the low inventory of
affordable housing units. This housing problem is most prevalent among households with
incomes of less than 50% of the area median. Of the 18,730 households with housing problems
with incomes below 100% of the median, 14,345 or 77% have incomes of less than 50% of the
median. There are no racial or ethnic groups with disproportionate housing problems.

While it does not have disproportionately greater needs, Waterbury's Hispanic population faces
significant housing challenges, especially those that earn less than 30% of AMI. This situation is
the result of the Hispanic population representing the largest, most recent group immigrating to
Connecticut overall and Waterbury specifically. It should be noted that this Hispanic immigration
includes people from several Latin American countries as well as Puerto Rico. Some groups are
more recent immigrants than others, but all groups experience similar cultural and language
barriers to assimilation and employment. When Waterbury had a predominantly manufacturing
economic base, immigrants from a variety of countries and cultures were able to find
employment with a decent livable wage. This is no longer the case.

A second factor impacting housing need is that a high percentage of White households with less
than 50% of median income and with a cost burden are elderly households. Many of these
households are in housing units where they have resided for a number of years. While these
households have a cost burden, for the most part the housing unit is in standard condition.
Among Hispanic households, those experiencing a cost burden are, to a greater extent, family
households. These households often contain children and have a need for units with three or
more bedroomes. In addition, their current unit is often deteriorated to the point that it does not
meet minimum standards and needs repair. Funds for such repairs are, to a great extent, not
available.

Consolidated Plan WATERBURY 26



0% to 30% of Area Median Income

Has One or Household Has
Has None of .
Housing Problems More Of. Four Four Housing No/Negative Income,
Housing Problems but None of the Other
Problems Housing Problems
Jurisdiction as a whole 9,385 1,565 1,190
White 2,920 415 510
Black/African American 2,010 269 210
Asian 115 10 20
American Indian, Alaska Native 8 0 0
Pacific Islander 0 0 0
Hispanic 4,110 850 425

Table 13 - Disproportionally Greater Need, 0% to 30% AMI

Data Source: 2011-2015 CHAS

*The four housing problems are (1) lacks complete kitchen facilities, (2) lacks complete plumbing facilities, (3) has
more than one person per room, and (4) cost burden is greater than 30%.

30% to 50% of Area Median Income

Has One or Household Has

Has None of .

Housing Problems More Of. Four Four Housing No/Negative Income,

Housing Problems but None of the Other

Problems Housing Problems

Jurisdiction as a whole 4,960 1,780 0
White 2,485 795 0
Black/African American 965 210 0
Asian 24 50 0
American Indian, Alaska Native 0 0 0
Pacific Islander 0 0 0
Hispanic 1,415 685 0

Table 14 - Disproportionally Greater Need, 30% to 50% AMI

Data Source: 2011-2015 CHAS

*The four housing problems are (1) lacks complete kitchen facilities, (2) lacks complete plumbing facilities, (3) has
more than one person per room, and (4) cost burden is greater than 30%.
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50% to 80% of Area Median Income

Has One or Household Has

Has None of .

Housing Problems More Of. Four Four Housing No/Negative Income,

Housing Problems but None of the Other

Problems Housing Problems

Jurisdiction as a whole 3,335 4,115 0
White 1,825 1,995 0
Black/African American 840 895 0
Asian 75 75 0
American Indian, Alaska Native 0 0 0
Pacific Islander 0 0 0
Hispanic 500 1,045 0

Table 15 - Disproportionally Greater Need, 50% to 80% AMI

Data Source: 2011-2015 CHAS

*The four housing problems are (1) lacks complete kitchen facilities, (2) lacks complete plumbing facilities, (3) has
more than one person per room, and (4) cost burden is greater than 30%.

80% to 100% of Area Median Income

Has One or Household Has
Has None of .
Housing Problems More Of. Four Four Housing No/Negative Income,
Housing Problems but None of the Other
Problems Housing Problems
Jurisdiction as a whole 1,050 2,875 0
White 645 1,460 0
Black/African American 160 540 0
Asian 10 90 0
American Indian, Alaska Native 0 0 0
Pacific Islander 0 0 0
Hispanic 160 655 0

Table 16 - Disproportionally Greater Need, 80 to 100% AMI

Data Source: 2011-2015 CHAS

*The four housing problems are (1) lacks complete kitchen facilities, (2) lacks complete plumbing facilities, (3) has
more than one person per room, and (4) cost burden is greater than 30%.
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Discussion

While races and ethnicities do not meet the criteria for disproportionate need, housing
problems most often occur for low-income households of color.
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NA-20 Disproportionately Greater Need: Severe Housing Problems -

91.205 (b)(2)

Assess the need of any racial or ethnic group that has disproportionately greater need in
comparison to the needs of that category of need as a whole.

Introduction

The tables below present statistics, provided by HUD from its 2011-2015 Comprehensive
Housing Affordability (CHAS) database, for households with severe housing problems broken
down by income and racial/ethnic group. Of the 10,440 households with housing problems with
incomes below 100% of the median, 9,450 or 81% have incomes of less than 50% of the median.
There are no racial or ethnic groups with disproportionate severe housing problems at other

income levels.

0% to 30% of Area Median Income

Household has
Has one or Has none of the |.10/negat|ve
Severe Housing Problems* more of four four housing income, but
housing none of the
problems problems other housing
problems
Jurisdiction as a whole 7,655 3,300 1,190
White 2,425 900 510
Black/African American 1,795 485 210
Asian 110 20 20
American Indian, Alaska Native 8 0 0
Pacific Islander 0 0 0
Hispanic 3,110 1,845 425

Table 17 - Severe Housing Problems, 0% to 30% AMI

Data Source: 2011-2015 CHAS

*The four severe housing problems are (1) lacking complete kitchen facilities, (2) lacking complete plumbing facilities,
(3) more than 1.5 persons per room, and (4) cost burden over 50%.
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30% to 50% of Area Median Income

Household has

Has one or no/negative
Has none of the .
. more of four . income, but
Severe Housing Problems* . four housing
housing none of the
problems .
problems other housing
problems
Jurisdiction as a whole 1,795 4,945 0
White 835 2,445 0
Black/African American 415 765 0
Asian 8 60 0
American Indian, Alaska Native 0 0 0
Pacific Islander 0 0 0
Hispanic 515 1,590 0

Table 18 — Severe Housing Problems, 30% to 50% AMI

Data Source: 2011-2015 CHAS

*The four severe housing problems are (1) lacking complete kitchen facilities, (2) lacking complete plumbing facilities,
(3) more than 1.5 persons per room, and (4) cost burden over 50%.

50% to 80% of Area Median Income

Household has

Has one or no/negative
Has none of the .
. more of four . income, but
Severe Housing Problems* . four housing
housing roblems none of the
problems P other housing
problems

Jurisdiction as a whole 855 6,595 0
White 410 3,410 0
Black/African American 220 1,515 0
Asian 15 135 0
American Indian, Alaska Native 0 0 0
Pacific Islander 0 0 0
Hispanic 165 1,380 0

Table 19 - Severe Housing Problems, 50% to 80% AMI

Data Source: 2011-2015 CHAS

*The four severe housing problems are (1) lacking complete kitchen facilities, (2) lacking complete plumbing facilities,
(3) more than 1.5 persons per room, and (4) cost burden over 50%.
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80% to 100% of Area Median Income

Household has

Has one or no/negative
Has none of the .
. more of four . income, but
Severe Housing Problems* housin four housing none of the
9 problems .
problems other housing
problems
Jurisdiction as a whole 135 3,790 0
White 110 2,000 0
Black/African American 25 675 0
Asian 0 100 0
American Indian, Alaska Native 0 0 0
Pacific Islander 0 0 0
Hispanic 4 810 0

Table 20 - Severe Housing Problems, 80% to 100% AMI
Data Source: 2011-2015 CHAS

*The four severe housing problems are (1) lacking complete kitchen facilities, (2) lacking complete plumbing facilities,
(3) more than 1.5 persons per room, and (4) cost burden over 50%.

Discussion

Black/African American households experience severe housing problems when they have
extremely low incomes at a higher rate than the general population. While races and ethnicities
do not meet the criteria for disproportionate need, housing problems most often occur for low-
income households of color. During the Plan development process, it was also voiced that new
immigrants, especially those with language barriers and limited access to sustainable

employment were experiencing severe housing problems.
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NA-25 Disproportionately Greater Need: Housing Cost Burdens -

91.205 (b)(2)

Assess the need of any racial or ethnic group that has disproportionately greater need in

comparison to the needs of that category of need as a whole.

Introduction

Housing cost burden is the predominant housing need in Waterbury. This is the result of low
incomes and the lack of available affordable housing in both Waterbury and the surrounding

region.

Housing Cost Burden

Housing Cost Less than or 30 to 50% Greater than ?:;Q:za(:z‘:
Burden equal to 30% ? 50%
computed)

Jurisdiction as a

20,210 9,045 9,700 1,260
whole
White 11,175 4,540 3,540 535
Black/African 3,495 1,630 2,255 250
American
Asian 420 115 115 20
American Indian,
Alaska Native 4 0 8 0
Pacific Islander 0 0 0 0
Hispanic 4,655 2,565 3,530 425

Table 21 - Greater Need: Housing Cost Burdens AMI

Data Source:

Discussion

2011-2015 CHAS

Housing cost as a high percentage of income is prevalent throughout Connecticut. People
earning the state minimum wage, which is higher than the federal minimum wage, have to work
approximately 112 hours to afford the median rent in their community of residence. Cost
burden, housing affordability, and the need for higher household income levels affect many.
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NA-30 Disproportionately Greater Need: Discussion — 91.205(b)(2)

Are there any income categories in which a racial or ethnic group has
disproportionately greater need than the needs of that income category as a
whole?

Generally, housing needs in Waterbury are at the same proportion as the percentage of the
city's population by ethnic group. The one group that is most disproportional is the Hispanic
population. This is the most prevalent in the 0% to 30% of AMI households.

If they have needs not identified above, what are those needs?

Additional contributors to housing needs include lack of English proficiency and translation
services. With a language barrier, it is more difficult for Hispanic people, recent immigrants, and
others with limited English proficiency to find housing or participate in city programs to address
this need. The immigration status of individuals may also hinder their desire or ability to use city
services to find housing.

Are any of those racial or ethnic groups located in specific areas or
neighborhoods in your community?

The Hispanic population is most heavily concentrated in the South End neighborhood.
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NA-35 Public Housing — 91.205(b)

Introduction

The statistics provided in the following tables are provided by the WHA Annual Report and from site visits with the Executive Director

and WHA staff. The WHA has a portfolio of 735 units of public housing spread over 12 developments and 7 scattered sites
throughout the city of Waterbury (3 of which are designated Elderly/Disabled) and distributes a total of 2,008 vouchers.

Program Type
Vouchers
Special Purpose Voucher
Certificate I:ne :‘:l; HF:::::::: Total Project- | Tenant- V:::;i:s Family
g based | based Ire Unification | Disabled
Supportive
. Program
Housing

# of Total — 82
unit Waterbury
vouchers N/A 138 7 2,008 87 1,742 | Residents =34 N/A 145
in use Out of

Waterbury —

48
Table 22 - Public Housing by Program Type
Data Source: Housing Authority of the City of Waterbury
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Characteristics of Residents

Program Type
Vouchers
Special Purpose Voucher
Certificate Mod- PUbI.Ic Project- | Tenant- Veter.ans Family
Rehab | Housing | Total Affairs cgs is
based based X Unification
Supportive
. Program
Housing
Average Annual Income N/A 11,436 | 15,697 13,647 11,639 14,449 14,852 N/A
Average length of stay N/A N/A
Average Household size N/A 2.13 2.78 2.64 2.33 1.53 N/A
# Homeless at admission N/A N/A
m -
of Elderly Prég6r;)m Participants N/A 24 256 453 6 433 14 N/A
# of Disabled Families N/A 19 166 590 26 557 7 N/A
% = ; p——
of Families requesting accessibility N/A N/A
features
# of HIV/AIDS program participants N/A N/A
# of DV victims N/A N/A
Table 23 - Characteristics of Public Housing Residents by Program Type
Data Source: Housing Authority of the City of Waterbury
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Race of Residents

Program Type
Vouchers
Special Purpose Voucher
Race Certificate Mod- PUbI.Ic Project- | Tenant- Veter.ans Family .
Rehab | Housing | Total Affairs epe o+ Disabled
based based . Unification
Supportive *
. Program
Housing
White N/A 17 297 891 63 741 14 N/A 73
Black/African American N/A 5 304 1098 24 982 20 N/A 72
Asian N/A 0 3 6 0 6 0 N/A 0
American Inqlan/AIaska N/A 0 3 10 0 10 0 N/A 0
Native
Pacific Islander N/A 0 1 3 0 3 0 N/A 0
Other N/A 0 0 0 0 0 0 N/A 0
*Includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition.
Table 24 - Race of Public Housing Residents by Program Type
Data Source: Housing Authority of the City of Waterbury
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Ethnicity of Residents

Program Type
Ethnicity Certificate Mod- Vouchers
Rehab Special Purpose Voucher
Public . Veterans .
Housing Total Project- Tenant- Affairs F.a.mll).( Disabled
based based . Unification
Supportive *
. Program
Housing
Hispanic N/A 22 342 855 28 731 32 N/A 73
Not Hispanic N/A 116 372 1076 59 943 2 N/A 72
*Includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-Year, and Nursing Home Transition.
Table 25 - Ethnicity of Public Housing Residents by Program Type
Data Source: Housing Authority of the City of Waterbury
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Section 504 Needs Assessment: Describe the needs of public housing tenants
and applicants on the waiting list for accessible units.

WHA achieved High Performer status for the Section Eight Management Assessment Program
(SEMAP) for 2015, 2016, 2017, 2018, and 2019, and High Performer status for Real Estate
Assessment Center (REAC) for 2017, 2018, and 2019.

As part of its effort to comply with Section 504 requirements, the authority maintains a list of
properties with code-compliant units. Currently, there are 22 compliant units. With the
completion of the additional 14, Section 504 Compliance Unit Upgrades, there will be a total of
36 in compliance with the Voluntary Compliance Agreements (VCA) requirement of 5%.

As is the situation with housing authorities throughout Connecticut, WHA is experiencing a
demand for units much in excess of the capacity of its programs and managed housing units.
The situation is evidenced by the waiting lists maintained by the authority. The current waiting
list for managed units is 713.

Similarly, there are extensive waiting lists for Housing Choice Vouchers (HCVs). The current
waiting list for HCV is 1,264. In 2016, the authority opened the waiting list for HCV. The authority
received over 10,000 applications during a 3-day period, of which 2,000 were randomly selected
and placed on the waiting list. The large number of applicants received coupled with the large
number of persons on the waiting lists indicate that demand for affordable units far outpaces
the supply.

Most immediate needs of residents of Public Housing and Housing Choice
voucher holders

The most immediate needs of voucher-holders include finding units that are code compliant
and within the established Fair Market Rate (FMR). As a result, units occupied by households
with vouchers are concentrated in neighborhoods in the central portion of the city. These
neighborhoods are impacted by minorities and low-income people.

How do these needs compare to the housing needs of the population at large?

In summary, the issues facing WHA have the common theme of a lack of financial resources.
This impacts the authority's ability to develop additional units and rehabilitate existing units. In
the HCV program, the lack of funds for property owners to bring units into code compliance,
including Section 504 requirements, limits the available inventory. The lack of funds for security
deposits by voucher holders is another hurdle between gaining occupancy in sound/affordable
housing. The State of Connecticut previously provided some funds for this purpose, but that
program has been discontinued. The problem is comparable to the population of Waterbury at-
large. Lack of income and other financial resources create an inability for a large part of the
population to afford decent housing without undue cost burden.
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Discussion

There are 82 Veterans Affairs Supportive Housing vouchers in use. However, only 34 of those are
used in Waterbury by residents. The other 48 are used outside of the city.
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NA-40 Homeless Needs Assessment — 91.205(c)

Introduction

The City of Waterbury has in place a Ten Year Plan to End Homelessness that was adopted in
2009. The preparation of this plan is the result of the participation of an inclusionary and diverse
group of organizations and individuals. Central coordination and implementation of plan
priorities is provided by the CAN Steering Committee. The administration of ESG is the
responsibility of the Community Development Office. The staff are active participants in the
activities of the CAN Leadership Committee.

Listed below are five facilities/programs in the city which provide direct housing and nutrition
opportunities for the homeless and others. They include the following:

e St. Vincent DePaul Shelter: 114 Benedict Street. This shelter provides emergency and
longer-stay housing as well as a soup kitchen for both individuals and families

e Salvation Army Shelter: 74 Central Avenue. This shelter provides emergency and longer-
stay housing for families with children only. CDBG also funds a food pantry at the site.

e Safe Haven: This facility provides housing for victims of domestic violence and their
children. CDBG also funds operational support for the organization.

e The Hospitality Center: This facility provides daytime services for homeless persons on a
drop-in basis. During the time period that this Plan was being updated, the Hospitality
Center suffered a severe fire rendering the facility a total loss. Over the strategy period of
this plan, a new location to provide daytime support and services will be provided at
690 East Main Street, across the street from the previous location. The owner of the
original location intends to rebuild the site to provide affordable housing for the
homeless and the Center.

e The Greater Waterbury Interfaith Ministries Soup Kitchen (GWIM): 770 East Main Street.
This facility provides nutritional meals to the homeless and non-homeless as well as a
food pantry.

There is collaboration among these organizations and facilities to provide services to the
maximum extent possible with a recognition of capacity and financial resources limitations. As
noted from the descriptions above, these facilities provide a unique opportunity for the
homeless. The soup kitchen/food pantry is an important nutritional program. In addition to
clients served by these four facilities, the Homeless Outreach Team program reaches out to the
non-sheltered homeless to provide food and access to sheltered housing based on the
unsheltered person's willingness to live in a shelter.

St. Vincent DePaul is the only one of the organizations listed above that provides permanent

housing. Liberty Apartments in the city's South End was developed and is owned and managed
by the organization. The housing was developed with state assistance in the amount of
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$1.3 million. Rents in Liberty Apartments are approximately $500 per month to serve the

working poor.

As mentioned briefly in the listing above, on the evening of February 21, 2020, electrical issues
caused a fire at the Hospitality Center, damaging the main floor where those in-need could
come in a get a shower, some food, and help to get back on their feet. The building was a total
loss, but no one was injured. The owner of the site has renovated space in a property he owns
across the street at 690 East Main Street and the Center is operational again. He intends to
rebuild the property at 693 East Main Street to provide affordable housing for the homeless and

the Center.

Homeless Needs Assessment

Population Estimate the # of Estimate the Estimate Estimate the Estimate the
persons experiencing # the # # exiting # of days
homelessness on a given | experiencing | becoming | homelessness persons
night homelessness | homeless each year experience
each year each year homelessness
Sheltered | Unsheltered
Persons in N/A N/A N/A
Households with
Adult(s) and
Child(ren)
55 0 N/A
Persons in N/A N/A N/A N/A
Households with
Only Children
0 0
Persons in N/A N/A N/A N/A
Households with
Only Adults
70 39
Chronically N/A N/A N/A N/A
Homeless
Individuals
0 16
Chronically N/A N/A N/A N/A
Homeless
Families
0 0
Veterans 1 1 N/A N/A N/A N/A
Unaccompanied N/A N/A N/A N/A
Child 0 0
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Population Estimate the # of Estimate the Estimate Estimate the Estimate the

persons experiencing # the # # exiting # of days
homelessness on a given | experiencing | becoming | homelessness persons
night homelessness | homeless each year experience
each year each year homelessness

Sheltered | Unsheltered

Persons with HIV N/A N/A N/A N/A

1 0

Table 26 - Homeless Needs Assessment

Data Source: CT Coalition to End Homelessness, Point in Time Count, 2018

If data is not available for the categories "number of persons becoming and
exiting homelessness each year,” and "number of days that persons experience
homelessness," describe these categories for each homeless population type
(including chronically homeless individuals and families, families with children,
veterans and their families, and unaccompanied youth):

As part of the preparation of this Consolidated Plan, extensive consultation with CAN-
participating organizations and others has been undertaken. For insight as to the priorities and
goals to address homelessness, the reader is referred to the previously referenced Ten Year Plan
to End Homelessness. The best way to describe homeless needs in Waterbury is to summarize
the observations of those most familiar with the issues: members of the CAN structure. Relevant
observations are listed below:

e The overwhelming cause of homelessness is related to unemployment and a lack of job
opportunities, resulting in an income inadequate to afford housing.

e Related to the lack of income is the lack of affordable, decent housing within the city.

e Some limitations in education levels impact the inability to gain employment since many
individuals do not have 9th grade proficiency in math and writing skills required for
many jobs.

e The loss of manufacturing sector jobs and the emphasis at the state level on the creation
and retention of jobs requiring high levels of education further exacerbate this lack of
jobs.

e Contrary to public perception, people in homeless shelters do not, for the most part,
have substance abuse and mental health issues. St. Vincent DePaul, the largest shelter,
estimates that only about 20% to 25% of its clients on a nightly basis require extensive
mental health or substance abuse services. The Connecticut Coalition to End
Homelessness's data for its 2019 Point-In-Time (PIT) estimate 10% of sheltered persons
as mentally ill and 6% with substance abuse issues in Waterbury.
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e Homelessness among youth ages 12 to 24 has been trending upward. "Doubling up" has
become an issue as the length of stay is being extended, resulting in conflicts and
displacement. This issue is strongly connected to the lack of employment opportunities
noted above. A similar "doubling up" trend is occurring with families.

e Programs for housing for people with disabilities have inadequate resources. The waitlist
for such housing is opened once a year. Within a 2-week period, 75 applications were

received.

e The Department of Corrections' release policies result in homelessness due to the fact
that the people released have little if any money and are not placed in permanent

housing.

Nature and Extent of Homelessness (Optional)

Race: Sheltered: Unsheltered (optional)
White 82 22
Black or Afrlcan 46 3
American
Asian 0 0
American Indian or Alaskan 0 0
Native
Native Hawaiian 0 2
Multiple Races 4 0
Ethnicity: Sheltered: Unsheltered (optional)
Hispanic 39 5
Non-Hispanic 93 27

Data Source: CT Coalition to End Homelessness, Point in Time Count, 2018

Comments:

Estimate the number and type of families in need of housing assistance for

families with children and the families of veterans.

15 households with children were identified in the Connecticut Coalition to End Homelessness's
2019 Point in Time Count (PIT). The PIT also counted 5 homeless veterans but did not indicate

their family status.
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Describe the nature and extent of homelessness by racial and ethnic group.

The majority of the homeless counted in the PIT were White, and a large portion were Black or
African American. Ratios were similar whether the persons were sheltered or unsheltered. Most
people, regardless of shelter status, were Non-Hispanic, but nearly a third were.

Describe the nature and extent of unsheltered and sheltered homelessness.

In 2019, 20% of the homeless population was unsheltered. Of those 32 people, 12 were
chronically homeless. All were adults, and the vast majority older than 25 years old.

Discussion

While these numbers are useful, the PIT count occurs in January and may not show the extent of

homelessness in warmer months.
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NA-45 Non-Homeless Special Needs Assessment — 91.205 (b,d)

Introduction

The following narratives describe the housing and supportive service needs of the special needs
populations in Waterbury that are not homeless.

Describe the characteristics of special needs populations in your community.

There are several groups of people with special needs that are not chronically homeless. As
indicated earlier, there are at any given time persons with special needs in shelters. Special
needs characteristics include mental illness, substance abuse, persons with disabilities, persons
with HIV/AIDS, recently released prison inmates, and youth.

What are the housing and supportive service needs of these populations and
how are these needs determined?

The housing and supportive service needs include the following:

e Department of Mental Health and Addiction Services funding for the Western
Connecticut Mental Health Network to assist persons with mental illness opened its
waiting list in September 2012.

e The Committee for Homeless Youth estimates that there are a number of youths "couch
surfing" without a permanent home and are at-risk of being homeless.

e There are numerous released inmates with Department of Corrections-issued Certificates
of Rehabilitation with no housing arrangements. Most are temporarily accommodated in
halfway houses. However, there is a continued need for permanent housing.

e Elderly persons with disabilities experience housing and services needs related to their
self-care and ambulatory limitations. The United States Census, 2017 ACS estimates that
there are 1,697 persons over the age of 65 with a self-care difficulty and 2,551 with an
independent-living difficulty.

e Victims of domestic violence are in need of support services as well as safe housing.
Discuss the size and characteristics of the population with HIV/AIDS and their
families within the Eligible Metropolitan Statistical Area.

Characteristics of Population with HIV/AIDS

The Connecticut Department of Health estimates that there were 699 persons with HIV/AIDS in
Waterbury in 2018. The racial distribution is estimated as 21% White, 33% Black/African
American, and 46% Hispanic/Latino.
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Discussion

As an active member of the CAN, the City is made aware of special needs as they arise. The City
can provide support to programs and projects that address needs in a number of ways including
the provision of technical assistance, implementation support, and financial assistance, as funds

are available.
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NA-50 Non-Housing Community Development Needs — 91.215 (f)

Describe the jurisdiction's need for public facilities.

The status of Waterbury as an older developed urban community has resulted in the aging and
deterioration of many public facilities. The lack of financial resources has resulted in an
investment program primarily focused on repair. This priority on repair has resulted in many
needed investments either being delayed or not undertaken at all. At the same time, evolving
changes in the demographics of Waterbury has increased the demand for public facilities.

The combination of a distressed economy and changing demographics has resulted in the
identification of public facility needs most appropriate to be addressed.

Youth Facilities

The need for investment in public facilities to serve the youth is most prevalent in the nonprofits
sector. This sector provides numerous afterschool, weekend, and summer activities to benefit
youth. The nonprofits that provide the bulk of these facilities and programs are the Youth
Services Bureau, Police Activity League (PAL), Boys and Girls Club, and YMCA of Greater
Waterbury. These organizations provide both structures and outdoor facilities for their
programs.

Homeless Facility Needs

Another facility need is an increase in the capacity of homeless shelters. There are currently
three residential shelters in Waterbury: St. Vincent DePaul, Salvation Army, and Safe Haven. In
addition, there is a daily drop-in facility at the Hospitality Center. Currently, all three of the
shelters operate at capacity. The Hospitality Center has been relocated to a site across the street
from its previous location at 690 East Main Street and is currently operational. The owner
intends to rebuild the property at 693 East Main Street to include affordable housing for the
homeless and the Center.

While all unsheltered persons would not necessarily enter a shelter, it is an indication that all of
the need is not being met. Consultation with shelter administrators and others familiar with the
need revealed the shared opinion that many persons and families are currently "doubling up"
and are at risk of homelessness. Also, the lack of affordable, decent housing results in many
shelter residents having to extend their stay, further impacting capacity. The lack of sufficient
supportive housing results in a number of individuals and families encountering problems and
returning to a shelter.

Senior Center Needs

Demographic trends show that the number of persons over the age of 65 in Waterbury will
increase in the time period covered by this Consolidated Plan. Within this group, those over age
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80 will increase substantially. This increase in the number of older households will put pressure
on facilities and programs as well as housing serving this segment of the population.

How were these needs determined?

The lack of city and state funds has put increased pressure on nonprofit as well as for-profit
entities to provide investment resources. At the same time, nonprofit organizations are
experiencing an increasing demand for the services they provide, thereby limiting the funds
available for capital investment. The private sector is able, on a limited basis, to make capital
expenditures that have a public benefit. Such expenditures are often made as part of a
public/private partnership. CDBG funds have become a primary source of investment capital for
city-owned, nonprofit and, to a lesser extent, private facility needs.

Describe the jurisdiction's need for public improvements.

Waterbury's status as an older developed urban community with a declining tax base has also
resulted in the deterioration of its physical infrastructure.

Parks and Recreation Needs

According to the Trust for Public Land's ParkServe Report, 64% of low-income residents live
within a 10-minute walk from a park. 57% of seniors live within that area. While coverage is
above the national average, Waterbury's parks, inclusive of recreation facilities, are very old.
There are several more recently constructed neighborhood parks which suffer from various
levels of deterioration of equipment and facilities. These parks are located in low- and
moderate-income areas, designated for revitalization. Park improvements are a vital part of this
effort.

In addition to public parks and recreation facilities, there are others owned and maintained by
local nonprofits organizations such as PAL, the Boys and Girls Club, and the YMCA of Greater
Waterbury. These facilities are integral to the community-wide system and support the range of
programs offered to the youth of the city.

Infrastructure Needs

The age of the city's infrastructure results in a constant need for the reconstruction of streets,
sidewalks, drainage, water, and sewer lines. This need is particularly acute in older
neighborhoods in need of revitalization.

Accessibility Needs

There is a need to provide accessibility for persons with disabilities in public facilities as well as
nonpublic facilities available to the public.
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How were these needs determined?

The non-housing community development needs described above reflect ongoing input and
community involvement over the past several years as well as during the preparation of this
Consolidated Plan. The City of Waterbury has a Citizen's Advisory Committee, is part of a
regional CAN, and has an active network of social service providers that either represent the
neighborhoods within which they live or work with individuals and families in need on a day-to-
day basis. This involvement provides a clear understanding of the needs of the community that
are brought to the table when developing the needs, goals, objectives, and priorities for the
Plan. Recently completed plans and reports were also consulted.

Describe the jurisdiction's need for Public Services.
Basic Human Needs

A primary and recognized need in Waterbury is food security. Annually, Waterbury ranks near
the top of communities in Connecticut in terms of the percentage of its population unable to
secure food necessary for a healthy life. Evidence of this situation is the number of persons
being served at soup kitchens and food pantries. The second basic human need is access to
healthcare, including dental health. Lack of income and gaps in public-assisted healthcare
programs combined with minimal knowledge of the importance of good health result in high
need levels.

Senior Population

The needs described above weigh heavily on the senior population. Lack of mobility often
exacerbates this problem, often resulting in social isolation. The Senior Shuttle, which is funded
with CDBG and City funds, is vital to seniors. There are also serious nutritional and health issues
among the senior population that need to be addressed.

Youth

Basic needs of the youth of the city include improved educational achievement, recreation
programs, opportunities to pursue a range of interests and skills, and effective mentoring. There
is also a need for mental health and substance abuse counseling. In many cases, these needs are
connected to the provision of adequate facilities to provide programs.

How were these needs determined?

Waterbury consults various sources to determine needs, including 2017 ACS data and various
reports and documents prepared by State of Connecticut departments including the
Department of Public Health, Labor, and Social Services. The "Report on Community Wellbeing,"
a report based on community survey, has also assisted in the need-development process. The
local Health Department was consulted for community health needs.
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2017 ACS Data

24.3% of Waterbury's population had income under the poverty rate.
35.2% of children in Waterbury were living in poverty.

10% of persons in Waterbury did not have health insurance.

15.5% of persons were participants in the Medicaid program.

23.6% of households in Waterbury were female headed.

When adjusted for inflation, median household income in Waterbury increased from
$40,112 to $40,879 between 2010 and 2017.

14.3% of the population over age 65 were under the poverty level.

30.7% of individuals received SNAP benefits.

City and State Reports

Based upon the indices included in the data described above, the review of other documents
and plans, testimony at CAC public hearings, and discussion amongst CAC members, the non-

In June 2018, the unemployment rate was 6.6% (Connecticut Department of Labor).

From 2015 to 2019, the Connecticut Department of Public Health reported that
710 Waterbury teen mothers gave birth.

Between 2014 and 2018, 103 HIV cases were diagnosed (Connecticut Department of
Public Health).

17.4% of the population younger than 19 years old received medical benefits in 2017
(Connecticut Department of Social Services).

6.5% of the population participated in the Special Supplemental Nutrition Program for

Women, Infants, and Children (WIC) in 2015 (Connecticut Department of Public Health).

79.2% of students were eligible for free or reduced-price lunch (Waterbury Public
Schools).

2.1% of students ages 0 to 5 were enrolled in Head Start (United States Department of

Education).

11% of public school students speak English as a second language (Waterbury Public
Schools).

housing community development public service needs were identified.
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Housing Market Analysis

MA-05 Overview

Housing Market Analysis Overview
General Housing Market Conditions

The Waterbury housing market is characterized by an old housing stock, resulting in a large
number of structures in need of rehabilitation and numerous instances of units containing lead
paint hazards. These factors reduce the availability of standard units at an affordable rent/sales
price. The income levels and rents affordable by lower-income households create a housing
market where investors cannot earn a competitive return on funds needed for property
rehabilitation without some public subsidy.

The Waterbury Housing Authority, which provides the safety net for very low-income
households (less than 30% of AMI), is in need of substantial funds for rehabilitation or new
construction. In addition, there are long waiting lists for both public housing units and Section 8
Vouchers.

Disabilities and Special Needs

There is a shortage of units for households with disabilities or special needs. The PHA is in the
process of providing 54 accessible units for households with disabilities.

The special needs housing for persons released from prison by the Department of Corrections is
a significant unmet need.

Homeless Persons

Waterbury has two shelters — St. Vincent DePaul and the Salvation Army operate facilities for
homeless individuals and families. Safe Haven is a facility for victims of domestic abuse. A drop-
in center for the homeless is available in the form of the Hospitality Center recently relocated to
690 East Main Street. Greater Waterbury Interfaith Ministries operates a soup kitchen and food
pantry.

Regulatory Barriers

There are a minimal number of regulatory barriers to the provision of affordable housing. Some
are of the opinion that zoning regulations controlling single-room occupancy buildings present
a barrier to the provision of this type of housing that historically was a significant supply of
affordable housing for very low-income individuals.
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Income Impact

As repeated throughout this Consolidated Plan, the lower-income status of a majority of
Waterbury's residents has a major impact in all regards. Waterbury's decline as an employment
center, resulting in a high unemployment rate as well as a decline in income levels for jobs that
do exist, is the major cause of the lack of affordable housing.
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MA-10 Number of Housing Units — 91.210(a)8(b)(2)

Introduction

The tables and narrative below portray the housing market within the city of Waterbury by unit

type and tenure. As shown in the tables below, 60% of Waterbury's housing stock is in some sort

of multifamily configuration ranging from 2- to 4-unit structures to structures containing 20 or
more units. 37% of the housing units are single-family detached dwelling units. There are more

rental units than ownership units in the city.

All Residential Properties by Number of Units

Property Type Number %
T-unit, detached structure 17,525 37%
1-unit, attached structure 1,620 3%
2 to 4 units 15,120 32%
5to 19 units 7,830 17%
20 or more units 5,145 11%
Mobile home, boat, RV, van, etc. 105 0%
Total 47,345 100%

Table 27 - Residential Properties by Unit Number
Data Source: 2011-2015 ACS
Unit Size by Tenure
Owners Renters
Number % Number %

No bedroom 70 0% 1,155 5%
1 bedroom 605 3% 4,980 23%
2 bedrooms 5,515 30% 9,270 43%
3 or more bedrooms 12,280 67% 6,340 29%
Total 18,470 100% 21,745 100%

Data Source:

2011-2015 ACS

Table 28 - Unit Size by Tenure

Describe the number and targeting (income level/type of family served) of
units assisted with federal, state, and local programs.

The Waterbury housing stock has a shortage of decent, affordable rental units. Within this need,
units with three or more bedrooms are particularly scarce.
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Provide an assessment of units expected to be lost from the affordable housing
inventory for any reason, such as expiration of Section 8 contracts.

In order to address blighted conditions in neighborhoods, there is an ongoing program of
demolition of abandoned, deteriorated structures. These structures are fire threats as well as
locations for illegal activities.

Does the availability of housing units meet the needs of the population?

No. There is a severe shortage of decent, affordable units as further described in the "Needs
Assessment" section of this plan.

Describe the need for specific types of housing.

As discussed above, decent, and affordable rental units are most needed. Units for large families
as well as very low-income, single-person households are a significant need.

Discussion

The City of Waterbury is in need of decent, safe, affordable housing of all configurations.
Stagnant wages and a lack of employment opportunities have contributed to the inability for
current and potential residents to rent and own property in the city. More affordable units are
needed to rectify this.
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MA-15 Housing Market Analysis: Cost of Housing - 91.210(a)

Introduction

The tables and the narratives below portray and compare Waterbury's housing affordability as it
relates to home values, contract rents, and median family income levels.

Cost of Housing

Base Year: 2009 | Most Recent Year: 2015 % Change
Median home value 163,000 134,500 (17%)
Median contract rent 673 729 8%
Table 29 - Cost of Housing
Data Source: 2005-2009 ACS (Base Year), 2011-2015 ACS (Most Recent Year)
Rent Paid Number %
Less than $500 4,895 22.5%
$500 to 999 14,485 66.6%
$1,000 to 1,499 2,125 9.8%
$1,500 to 1,999 145 0.7%
$2,000 or more 90 0.4%
Total 21,740 100.0%
Table 30 - Rent Paid
Data Source: 2011-2015 ACS
Housing Affordability
% Units Affordable to
. Renter Owner
Households Earning
30% HAMFI 3,665 No data
50% HAMFI 11,915 3,510
80% HAMFI 19,140 8,495
100% HAMFI No Data 11,285
Total 34,720 23,290
Table 31 - Housing Affordability
Data Source: 2011-2015 CHAS
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Monthly Rent

Monthly Rent ($) Efficiency 1 bedroom | 2 bedrooms | 3 bedrooms | 4 bedrooms
(no bedroom)

Fair Market Rent 669 852 1,049 1,315 1,442

High HOME Rent 669 852 1,049 1,315 1,442

Low HOME Rent 669 852 1,049 1,258 1,403

Table 32 - Monthly Rent

Data Source: HUD FMR and HOME Rents

Is there sufficient housing for households at all income levels?

As discussed throughout this Consolidated Plan document, there is not a sufficient amount of
decent and affordable units in Waterbury to meet identified housing needs.

How is affordability of housing likely to change considering changes to home
values and/or rents?

The median sale price for single-family homes has fallen between 2009 and 2018 from $125,000
to $118,000 per year. The median sale price fell to a low of $92,000 in 2015 but has steadily risen
since.

Over the last 5 years, the FMRs for smaller housing units (efficiencies and 1-bedroom units) have
increased at the fastest rates of 19% and 15% respectively. FMRs for 2- and 3-bedroom units
have increased at a lower rate of 13% over the last 5 years. Recently rents in the $1,000 to $1,200
range in the private marketplace have been asked and achieved. This increases the affordability
problem for low- and very low-income households. With the declining number of Housing
Vouchers available and incomes not increasing at the same rate as inflation, additional pressure is
being placed on low- and moderate-income households to find affordable rents.

There are no significant expected changes to home values or rents unless there is a significant
increase in employment opportunities thereby increasing incomes or an increase in state and
federal housing subsidies.

How do HOME rents/Fair Market Rent compare to Area Median Rent? How
might this impact your strategy to produce or preserve affordable housing?

The table above lists Fair Market and HOME Rents. On the one hand, FMRs are too high for
many households to afford. On the other hand, the HOME rents are often not sufficient to
support private investment in rehabilitation or new construction. This limits investment resulting
in little, if any, increase in the availability of decent, affordable housing units.
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Discussion

Without a significant positive change in the local economy that provides adequately paid
employment, residents will continue to struggle to afford housing.
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MA-20 Housing Market Analysis: Condition of Housing - 91.210(a)

Introduction

The following tables and narrative describe the condition of Waterbury's housing stock and
various needs for housing rehabilitation and preservation programs.

Definitions

The definitions for "conditions" included in the table below include lack of indoor plumbing,
Overcrowding, and severe overcrowding.

Waterbury follows the State of Connecticut Basic Building Code for its definition of "substandard
condition" which closely aligns with HUD's Housing Quality Standards for safe decent housing.
Substandard conditions include units lacking heat, water, electricity, and/or plumbing or waste
disposal. Units found to be unsanitary, unfit, or inappropriate for safe human occupancy are also
deemed substandard if they pose a direct or potential health or safety risk. Such conditions can
arise due to an emergency such as flood or fire, breakdown of equipment or materials, or lack of
structural or unit maintenance. Unless the structure is damaged beyond repair, many of these
units may be rehabilitated, although costs often exceed long-term returns.

Condition of Units

.. . Owner-Occupied Renter-Occupied
Condition of Units Number % Number %
With one selected condition 7,115 39% 11,095 51%
With two selected conditions 135 1% 705 3%
With three selected conditions 0 0% 130 1%
With four selected conditions 0 0% 25 0%
No selected conditions 11,215 61% 9,790 45%
Total 18,465 101% 21,745 100%

Table 33 - Condition of Units

Data Source: 2011-2015 ACS
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Year Unit Built

. . Owner-Occupied Renter-Occupied

Year Unit Built Number % Number %

2000 or later 615 3% 600 3%
1980 to 1999 3,725 20% 4,310 20%
1950 to1979 7,945 43% 8,380 39%
Before 1950 6,175 33% 8,460 39%
Total 18,460 99% 21,750 101%

Data Source: 2011-2015 CHAS

Risk of Lead-Based Paint Hazard

Table 34 - Year Unit Built

. . Owner-Occupied Renter-Occupied
Risk of Lead-Based Paint Hazard Number % Number %
Total number of units built before 1980 14,120 76% 16,840 7%
Hqusmg units built before 1980 with 1,640 9% 635 3%
children present
Table 35 - Risk of Lead-Based Paint Hazard
Data Source: 2011-2015 ACS (Total Units) 2011-2015 CHAS (Units with Children Present)
Vacant Units
Suitable for Not Suitable for Total
Rehabilitation Rehabilitation
Vacant units 3,412* 3,478* 7,210

Abandoned vacant units

Real estate owned (REQO) properties

64

Abandoned REO properties

Table 36 — Vacant Units

*According the 2017 ACS, there are 7,210 vacant housing units in Waterbury. Out of these, 2,147 were listed for rent,
312 are rented but not occupied, 763 are for sale, 190 are sold but not occupied, and 320 are for seasonal use.

Presumably, all of these units are in livable condition. In addition, there are 3,478 vacant units classified as "other." It is
likely that many of these are abandoned and not suitable for rehabilitation. According to RealtyTrac, there are
64 bank-owned properties in the City of Waterbury as of April 2020.

Need for Owner and Rental Rehabilitation

In the "Condition of Units" table above, the definition of a "condition" can include a unit that is
in fine condition but houses a tenant who is paying more than 30% of their income. The
definition, which is used by HUD and the Census, also evaluates condition based on whether
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there are complete kitchen and bathroom facilities. This information alone cannot be used to
assess the amount of the city's housing stock that is suitable for rehabilitation. There is a need
for rehabilitation of housing in the city based on:

e The majority, over 80%, of the housing is over 40 years old.
e Nearly half, 41%, of rental units were built before 1950.

e  Although rent levels may be too high for many low-income tenants, they are
reasonable compared to other towns and may not allow for landlords to accumulate
reserve funds for necessary improvements.

. Elderly homeowners on a fixed income, faced with escalating tax and utility costs, defer
maintenance and/or repairs.

e  There is a significant number of vacant units.

e  The need for ongoing rehabilitation is evident visually and is substantiated by the city's
experience with managing rehabilitation programs and enforcing housing and fire
codes.

Estimated Number of Housing Units Occupied by Low- or Moderate-Income
Families with LBP Hazards

According to the Waterbury Health Department in 2017, over 77% of occupied housing units
were built before 1970, including more than 90% of affordable housing units. This is consistent
with the 2017 ACS estimate that 80% of the total units in Waterbury were built before 1980.

Discussion

According to the Waterbury Health Department, 2.15% of children in Waterbury in 2017 were
diagnosed with an Elevated Blood Lead Level, an alarming rate when compared to the

0.11% national average. The most recent (2017) Connecticut Department of Public Health
Annual Disease Surveillance Report on Childhood Lead Poisoning states that 4,331 children
age 6 or under were tested for blood lead levels. Of these, 4,132 had blood lead levels of

0 to 4 micrograms per deciliter (ug/dL). While even very low levels of blood lead may affect
children, this level of lead in blood is not deemed to be actionable. 162 children, or 4.7% of
those tested, had blood lead levels over 5 pg/dL.
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MA-25 Public and Assisted Housing - 91.210(b)

Introduction

The Waterbury Housing Authority is the primary housing provider serving the needs of the lowest-income residents in the city. The
tables below provide an overview of the WHA's inventory and its programs.

Totals Number of Units

Program Type

Mod-

Public

Vouchers

Special Purpose Voucher

Certificate Rehab | Housing | Total Project- | Tenant- V:::ar::s Family
Based Based . Unification | Disabled*
Supportive
. Program
Housing
N f uni
umber of unit N/A 140 723 | 2,143 97 1,774 126 N/A 146
vouchers available
Numb?rof . N/A N/A
accessible units
*Includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-Year, and Nursing Home Transition
Table 37 - Total Number of Units by Program Type
Data Source:  Housing Authority of the City of Waterbury
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Describe the supply of public housing developments.

The Waterbury Housing Authority has 735 units spread over 12 developments and 7 scattered
sites throughout the city of Waterbury, 3 of which are designated Elderly/Disabled.

It is evident that there is a demand for this supply of public housing, as WHA maintains a

99% occupancy rate. In response to this need, WHA brought four new units of public housing
online in 2017 with the construction of 63 Willow Street. In addition, WHA intends to redevelop
the West Grove Street-area and the lots it owns. The parcels on West Grove Street and

three adjacent properties on Johnson Street and 88 Sperry Street comprise of roughly 3 acres. In
the upcoming fiscal year, WHA will investigate development options, exploring financial
resources and means to bring this project to fruition. WHA was recently awarded CDBG funds
which have been earmarked to assist in the demolition of 10 buildings on West Grove Street,
Johnson Street, and Sperry Street. WHA will look to engage a development partner to complete
this project.

Describe the number and physical condition of public housing units in the
jurisdiction, including those that are participating in an approved Public
Housing Agency Plan.

The Waterbury Housing Authority has 735 units. The physical condition of these units and the
developments are inspected utilizing the Uniform Physical Condition Standards (UPCS)
inspection protocol. This inspection is performed to determine whether public housing units are
decent, safe, sanitary, and in good repair and to determine the level at which WHA is
maintaining its public housing in accordance with housing condition standards. These
inspections are performed by a HUD UPCS inspector. Scores can be found in Table 38.

Improvements

Through the HUD Capital Fund Program, WHA is currently completing a 1.6-million-dollar
exterior upgrades project at the Oak Terrace development (54 units). This work consists of new
roofs, gutters, windows, siding, exterior doors, and energy-efficient exterior unit lighting. In
addition, as part of this contract, roofs and gutters were replaced at the Austin Road
development (36 units) where WHA also recently completed a window replacement project. In
the upcoming year, WHA will complete the window replacement project at Berkeley Heights
(254 units) as well as an Authority-Wide Security Camera Upgrades project. In addition, WHA will
complete the fourth and final phase of its 504 Compliant Unit Conversions with renovations at
Berkeley Heights (12 units), Hamden Avenue (1 unit) and Austin Road (1 unit). This will bring the
number of 504 Compliant Units to 36, in accordance with the 5% requirement outlined in HUD's
Voluntary Compliance Agreement.

WHA is also evaluating capital needs at the Truman Apartments campus. One building on the
campus was destroyed by a fire and the other buildings are experiencing structural failings and
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associated damages as a result of poor initial design and construction. This has led to a backlog
of capital needs. As a result, WHA recently completed a Physical Needs Assessment of the
campus that indicated obsolescence, in that the redevelopment costs for the 74 units far exceed
HUD Total Development Costs, thus warranting a Section 18 Demolition/Disposition application.
WHA intends to explore its options regarding redevelopment with the assistance of a qualified
consultant in the upcoming fiscal year.

Public Housing Condition

Public Housing Development Average Inspection Score
Austin Road & S. End Trunkey 91
Berkeley Heights 92
Franklin D. Roosevelt Apartments 99
Truman Apartments 88
William Kelly Apartments 98
Willow Street 93

Table 39 - Public Housing Condition

Data Source:  Waterbury Housing Authority

Describe the restoration and revitalization needs of public housing units in the
jurisdiction.

The Waterbury Housing Authority has a Public Housing Agency Plan on file that it prepares on
an annual basis for submission to HUD. The plan and WHA's Five Year Plan describe WHA's
restoration and revitalization needs.

Describe the public housing agency's strategy for improving the living
environment of low- and moderate-income families residing in public housing.

WHA is aggressively pursuing funding for improving public housing units. The City is utilizing
HOME funds to directly improve housing conditions.

As described in the "Strategy" section, CDBG funds are being utilized to improve infrastructure,
provide facilities, and support social services for overall improvement in the living environment
for low- and moderate-income families.

Discussion

This section was written in consultation with the Waterbury Housing Authority (WHA). In the last
five years, the agency has rebounded from being a designated “troubled” agency to one doing
exemplary work. While the needs for funding and public housing continues to be great, the
WHA continues to make improvements and keep units in a state of good repair.
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MA-30 Homeless Facilities and Services — 91.210(c)

Introduction

The following tables and narrative summarize the facilities and services available to the
homeless population in Waterbury. Most of this data was compiled as part of consultation with
CAN member agencies and organizations that provide for the day-to-day needs of the
homeless. Other statistics were obtained from the City's Ten Year Plan to End Homelessness;
HUD's Homeless Resource Exchange website, which is a clearinghouse for data from grants and

emergency shelter programs; and the Connecticut Coalition to End Homelessness.

Facilities and Housing Targeted to Homeless Households

youth

Transitional Permanent Supportive
Emergency Shelter Beds Housing .
Housing Beds
Beds
Year-Round | Voucher/
Beds Seasonal/ | Current & | Current & Under
(Current & | Overflow New New Development
New) Beds
Households with
adult(s) and 314 0 0 209 0
child(ren)
Households with 349 0 0 249 0
only adults
Chronically homeless 94 0 0 87 0
households
Veterans 112 0 0 111 0
Unaccompanied 0 0 0 0 0

Table 40 - Facilities and Housing Targeted to Homeless Households

Data Source:

Describe mainstream services, such as health, mental health, and employment
services to the extent those services are used to complement services targeted

to homeless persons.

As discussed in other sections, the CAN Leadership Committee includes representatives of
numerous service agencies and programs. This organizational structure provides identification of
mainstream services to complement services targeted to homeless persons. On the shelter level,
there are scheduled times when various mainstream service organization representatives are on
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site. These organizations perform assessments and intake tasks as well as enter individuals and
families into their caseload files as appropriate.

Services and Facilities Meeting the Needs of Homeless Persons

The organizations and the services provided include the following:

e United Way — Serves as a clearinghouse and referral service for various agencies.

e Social Security Administration — Assists the homeless to register for and access income
benefits.

e Western Connecticut Mental Health Network — Administers specific mental health
programs as well as care coordination and referrals through the Housing Homeless
Services division.

e Connecticut Legal Services — Provides legal consultation to the homeless with legal
issues such as eviction and pending criminal actions.

e Waterbury Housing Authority — The Services Coordinator works with homeless shelters
to, if possible, place homeless persons and families in public housing units.

e Ability Beyond Disabilities — Assists in placing homeless persons with disabilities in
education/training programs and possible employment.

Both the St. Vincent DePaul and Salvation Army shelters have staff on site to address
mainstream services. The St. Vincent DePaul shelter has a Director of Mental Health. The
Salvation Army has a Homelessness Prevention Specialist/Case Manager.

List and describe services and facilities that meet the needs of homeless
persons, particularly chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth. If the
services and facilities are listed on screen SP-40 Institutional Delivery Structure
or screen MA-35 Special Needs Facilities and Services, describe how these
facilities and services specifically address the needs of these populations.

As shown, there are 869 year-round beds and no overflow beds available in emergency shelters.
None of these beds are limited to the chronically homeless, veterans, or unaccompanied
children. Safe Haven, with 15 beds, is limited to households who have experienced domestic
abuse. The Salvation Army shelter is limited to families with children. St. Vincent DePaul provides
beds for both families and individuals. The Salvation Army and St. Vincent DePaul provide both
emergency and longer-stay beds.
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MA-35 Special Needs Facilities and Services - 91.210(d)

Introduction

There are many programs, facilities, and services to meet the needs of populations with special
needs in Waterbury. Again, agencies and organizations serving those with special housing and
service needs — such as the elderly, persons with disabilities, persons with drug or alcohol
addictions, persons living with HIV/AIDS, persons with mental health issues, and persons
recently released from prison and their families — are represented by the local CAN network. The
narrative that follows describes how the City utilizes or plans to utilize its federal entitlement
dollars to address the identified needs of these segments of the community.

Including the elderly, frail elderly, persons with disabilities (mental, physical,
developmental), persons with alcohol or other drug addictions, persons with
HIV/AIDS and their families, public housing residents and any other categories
the jurisdiction may specify, and describe their supportive housing needs

To address the needs of the elderly and frail elderly, there is a need for affordable and accessible
housing in a variety of configurations. Independent living in a “senior only” environment,
affordable assisted living options, as well as housing developments for grandparents raising
grandchildren are needed. Health services and transportation linkages are crucial to this
population.

Lack of accessible and affordable housing continues to be a significant problem for persons with
disabilities. The city has a need for additional accessible or adaptable rental units appropriate for
individuals with physical and developmental disabilities. Additionally, the public and non-profit
agencies need to be made aware of the differing needs of the elderly who are disabled and
younger individuals with disabilities. Not-for-profit developers and human service providers
should be encouraged to develop additional affordable, accessible, and adaptable housing.
Supportive options for persons with developmental disabilities are also important.

Assessment of needs for Persons with Serious Mental lliness (SMI) and Persons with Psychiatric
Disorders show that there are many supportive housing needs for this population. They include:
a need for community-based transitional and permanent housing with a “dry” environment
necessary to address the needs of persons who have SMI with co-occurring substance abuse
disorders; a need for subsidies linked to case management supports to support community
integration and stability; and a need for supervised cooperative apartments, group living or
shared housing options with off-site case management support. Clients suffering from mental
health issues often have poor housing skills, an inability to manage funds, a lack of formal
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education, and an unhealthy social network which are all client-related barriers that can lead to
unstable housing and homelessness.

Persons living with HIV/AIDS, like others suffering from chronic illness, require stable housing
and supports to help them maintain stable housing while treating their illness. Waterbury does
not receive HOPWA funds directly to assists this population, such as emergency housing, shared
housing arrangements, apartments, single room occupancy (SRO) dwellings, and community
residences but funding is available through the State and the New Haven MSA HOPWA
distribution.

Describe programs for ensuring that persons returning from mental and
physical health institutions receive appropriate supportive housing

The City of Waterbury has been proactive in working with agencies and organizations in
addressing the issues and needs of homelessness and the homeless through the local CAN
process. Currently, 2-1-1 for the state does most of the filtering of clients when they call in for
services. If they qualify, they are vetted to their local CAN. The City works closely with the local
CAN and participating agencies to ensure clients do not get released and immediately become
homeless. If something is brought to the City’s attention that this is going to occur, the City
works with the local CAN and DOH to take appropriate steps. The local CAN conducts the
assessment, including housing needs and works with the individual to develop a plan and
outline available services.

Specify the activities that the jurisdiction plans to undertake during the next
year to address the housing and supportive services needs identified in
accordance with 91.215(e) with respect to persons who are not homeless but
have other special needs. Link to one-year goals. 91.315(e)

The City of Waterbury utilizes its federal entitlement resources to address the housing and
supportive services needs of special needs populations both homeless and non-homeless. In
support of these actions the City allocates local funding and encourages leveraging of other
resources to meet needs. Over the upcoming program year, with the use of CDBG, ESG and
HOME funding the City will support the provision of decent, safe and affordable housing for
persons with disabilities, the elderly, victims of domestic violence, homeless and persons at-risk
of homelessness. The City has also assisted veterans, recently incarcerated individuals, persons
trying to overcome substance abuse, and individuals suffering from mental health issues
through housing supports and services.

The WHA provides housing and supports to the elderly, frail elderly, and disabled populations.
The WHA has a plan for improving accessibility within its developments as part of its renovation
and housing unit development programming.
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The majority of the housing that supports special needs populations are developed and
managed by local non-profit agencies participating in the regional CAN. City staff participate in
the local network through involvement on planning committees, support of project
development and program oversight. The City allocates Consolidated Plan funding and other
resources in support of CAN provider agency activities.

The City utilizes its CDBG and HOME funding to provide housing and supportive services to persons
who are not homeless but have other special needs such as a physical or mental disability. Projects
are selected as part of the City's competitive application process for Consolidated Plan funding
based upon project merit and capacity for implementation.

For entitlement/consortia grantees: Specify the activities that the jurisdiction
plans to undertake during the next year to address the housing and supportive
services needs identified in accordance with 91.215(e) with respect to persons who
are not homeless but have other special needs. Link to one-year goals. (91.220(2))

There are several programs that have been funded with CDBG funds that address special needs
individuals and families. These programs have been chosen as part of Waterbury's Consolidated
Plan application process in the past. Activities that have recently been funded with CDBG
funding on an application basis include:

e Catholic Charities — Provides care management and crisis resolution.

e Center for Human Development — Operates a drop-in center that provides referrals to
services.

e Greater Waterbury Interfaith Ministries — Operates a soup kitchen and food pantry.

e Safe Haven - Provides advocacy and counseling for victims of domestic violence and
sexual assault.

e Salvation Army — Operates an emergency food pantry.

e Waterbury Senior Shuttle — Provides on-demand transportation for senior citizens.

There are facilities that provide assistance to special needs populations. These include the
following:

e Hispanic Coalition — Provides a range of programs for the Hispanic community in
Waterbury, including case management for the elderly.

e Waterbury Senior Center — Provides a range of programs for the elderly, including
socialization and outreach to the frail elderly.

e Greater Waterbury YMCA — The facility provides access to its pool for persons with
disabilities.
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e Library Park — This facility is being improved to increase accessibility for persons with
disabilities.

All of the programs listed above address needs in accordance with 91.215(e) and are linked to
1-year goals per 91.220(2).
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MA-40 Barriers to Affordable Housing - 91.210(e)

Negative Effects of Public Policies on Affordable Housing and Residential
Investment

There are no identified public policies that have negative effects on affordable housing and
residential investment. As discussed throughout this document, the lack of affordable housing
can be attributed to the following factors:

e High unemployment and lower-paying jobs, which result in incomes that are not
sufficient to afford market-rate housing

e Shortage of publicly assisted housing, including Section 8 Vouchers and public housing
units

e Market rents that are not adequate to support investment in the rehabilitation or new
construction of affordable housing
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MA-45 Non-Housing Community Development Assets — 91.215 (f)

Introduction

The tables and narratives presented below and on the following pages describe the city's labor
force and economy. Data is prepopulated by the HUD Integrated Disbursement and Information
System (IDIS) and reflects market conditions at a point in time comparable to other HUD-
funding recipient municipalities in the nation.

Economic Development Market Analysis

Business Activity

Share of | Share | Jobs Less
. Number of | Number
Business by Sector Workers | of Jobs | Workers
Workers of Jobs

% % %
Agncul.ture, Mining, Oil, and Gas 102 5 0 0 0
Extraction
Arts, Entertalr?ment, and 3897 3.060 10 9 P
Accommodations
Construction 1,502 864 4 3 -1
Edu§at|on and Healthcare 10,884 12,304 57 36 9
Services
Finance, Insurance, and Real 1863 1156 5 3 P
Estate
Information 720 534 2 2 0
Manufacturing 5,546 3,199 14 9 -4
Other Services 1,875 1,811 5 5 1
Professional, SC|en‘t|f|c, and 2011 1,206 5 4 1
Management Services
Public Administration 0 0 0 0 0
Retail Trade 5,889 5,944 15 17 3
Transportation and Warehousing 1,279 451 3 1 -2
Wholesale Trade 1,759 1,157 4 3 -1
Total 37,327 31,688 -- -- --

Table 41 - Business Activity
Data Source: 2011-2015 ACS (Workers), 2015 Longitudinal Employer-Household Dynamics (Jobs)
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Labor Force

Total population in the civilian labor force 52,770
s\ll\glrlan employed population 16 years and 45,565
Unemployment rate 13.65
Unemployment rate for ages 16 to 24 31.69
Unemployment rate for ages 25 to 65 8.64

Data Source:  2011-2015 ACS

Table 42 - Labor Force

Occupations by Sector

Number of People

Management, Business and Financial 6,435
Farming, Fisheries, and Forestry Occupations 2,070
Service 6,720
Sales and Office 10,845
Construction, Extraction, Maintenance, and 3554
Repair '
Production, Transportation, and Material 3615
Moving '
Table 43 - Occupations by Sector
Data Source: 2011-2015 ACS
Travel Time
Travel Time Number Percentage
Less than 30 minutes 29,805 68%
30 to 59 minutes 10,985 25%
60 or more minutes 3,100 7%
Total 43,890 100%

Data Source: 2011-2015 ACS
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Education

Educational Attainment by Employment Status (Population 16 and Older)

In Labor Force .
Educational Attainment Civilian Not in Labor
Unemployed Force
Employed
Less than high school graduate 4,380 1,125 4,750
H|gh school graduate (includes 13,125 2070 5495
equivalency)
Some college or associate degree 12,155 1,295 3,395
Bachelor's degree or higher 7,630 440 1,055
Table 45 - Educational Attainment by Employment Status
Data Source:  2011-2015 ACS
Educational Attainment by Age
Age (years)
18t024 | 25to34 | 35to44 | 45to 65 65+
Less than 9th grade 480 885 745 2,455 2,525
9th to 12th grade, no diploma 2,225 1,880 1,310 2,990 1,925
High school graduate, GED, or 3,860 4,940 5,625 10,130 5,020
alternative
Some college, no degree 3,825 3,520 3,350 5,050 1,765
Associate degree 540 1,235 1,260 2,505 615
Bachelor's degree 700 1,975 1,465 2,565 670
Graduate or professional degree 115 935 870 1,320 890
Table 46 - Educational Attainment by Age
Data Source:  2011-2015 ACS
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Educational Attainment — Median Earnings in the Past 12 Months

Educational Attainment Median Earnings in the Past 12 Months
Less than high school graduate $21,117
:;%?V:T::Cc;l)graduate (includes $29,745
Some college or associate degree $34,711
Bachelor's degree $46,449
Graduate or professional degree $55,962

Table 47 — Median Earnings in the Past 12 Months

Data Source:  2011-2015 ACS

Based on the Business Activity table above, what are the major employment
sectors within your jurisdiction?

According to the Business Activity table, the business sector in Waterbury with the most workers
and the most jobs is Education and Healthcare Services. In this sector, the number of jobs
exceeds the number of workers, reflecting an undersupply of labor. Other major sectors are
Manufacturing and Retail. In 2014, the top five employers in the city were the City of Waterbury,
Waterbury Hospital, Saint Mary's Hospital, Naugatuck Valley Community College, and New
Opportunities of Waterbury.

Describe the workforce and infrastructure needs of the business community.

There is a need to attract more manufacturing and technology-based companies to Waterbury.
Combined with this is the need to improve education levels, particularly among the community's
underemployed and youth.

Another major need is for sites and buildings to accommodate the emerging twenty-first-
century economy. Waterbury's history as an industrial city has left a legacy of buildings and sites
with high levels of toxic/hazardous conditions. The cost of remediation adversely impacts the
ability to rehabilitate this inventory at financially feasible costs.

Consolidated Plan WATERBURY 75



Describe any major changes that may have an economic impact, such as
planned local or regional public or private sector investments or initiatives that
have affected or may affect job and business growth opportunities during the
planning period. Describe any needs for workforce development, business
support or infrastructure these changes may create.

The Connecticut Department of Transportation recently completed upgrades to Interstate 84
(1-84) in eastern Waterbury and is currently rehabilitating the 1-84 and Connecticut Route 8
"Mixmaster" interchange. In addition, Metro North is proposing to improve rail service. These
improvements will create positive changes for the Waterbury economy. In addition, the
Connecticut Department of Economic and Community Development offers the Small Business
Express Program, which helps businesses and increases employment.

Recognizing that developable vacant land is in limited supply, the City has focused its economic
development efforts on repositioning vacant, contaminated, or obsolete buildings and sites.
Recent projects include the Waterbury Industrial Commons, the ongoing demolition of the
Anamet Site, improvements within the Freight Street District, and the proposed South End
Industrial Park that will be jointly operated by the City of Waterbury and the Borough of
Naugatuck.

How do the skills and education of the current workforce correspond to
employment opportunities in the jurisdiction?

Low graduation rates and below-average testing scores for public school students result in
barriers to entry into the workforce. Current industrial job skills do not meet the needs of
twenty-first-century manufacturing processes.

Describe any current workforce training initiatives, including those supported
by Workforce Investment Boards, community colleges and other organizations.
Describe how these efforts will support the jurisdiction's Consolidated Plan.

The Northwest Regional Workforce Investment Board (NRWIB) partners closely with Naugatuck
Valley Community College (NVCC) and Northwest Connecticut Community College (NCCC) to
support programs for Out of School Youth (OSY).

At NVCC, the Workforce Achievers Value Education (WAVE) program is implemented to ensure
high risk students are assisted in completing education and career pathways. With funding from
the Workforce Innovation and Opportunity Act (WIOA), the WAVE program not only provides
academic, project-driven classes to participants, but also demonstrates the value of the skills
participants are learning through relevant paid and unpaid internships, certificates, and projects.

NCCC partners with NRWIB to provide the Team Success program. Team Success is a mentoring
scholarship program available to students entering NCCC between the ages of 16 and 24,
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particularly those who face barriers that keep them from seeking higher education, job training,
or support services. The program provides a network of support along each student's path to
obtaining a credential that helps them develop confidence and competences in academic,
professional, and social skills.

The Northwest Regional Workforce Investment Board provides job training to a 41-community
region which includes Waterbury. CDBG funding has been used for several years to pay the
tuition for 13 additional students yearly to attend the Manufacturing Alliance Service
Corporation (MASC) Program — CNC Entry Level Manufacturing Program. The program is open
to low-moderate income Waterbury residents, individuals recently released from incarceration,
displaced workers, and veterans.

Does your jurisdiction participate in a Comprehensive Economic Development
Strategy (CEDS)?

Yes.
If so, what economic development initiatives are you undertaking that may be

coordinated with the Consolidated Plan? If not, describe other local/regional
plans or initiatives that impact economic growth.

Waterbury is a participant in the 18 Community Naugatuck Valley Corridor CEDS.

CEDS has been a significant source of brownfields remediation funding. As discussed elsewhere
within this Plan, Waterbury has a large inventory of abandoned buildings and properties in need
of remediation. Since Waterbury has a limited amount of vacant land, the re-use of vacant
buildings and sites is vital to its economy.

Discussion

The City enforces the provisions of Section 3 to facilitate the employment of local residents. In
addition, the city has adopted a Good Jobs Ordinance to require the employment of Waterbury
residents on City-funded projects.
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MA-50 Needs and Market Analysis Discussion

Are there areas where households with multiple housing problems are
concentrated? (include a definition of "concentration™)

As discussed in the "Geographic Priorities" section (SP-10), there are several neighborhoods
where the majority of residents are affected by multiple housing problems. This is due to lower
incomes, which results in the rental of units with physical deterioration.

Are there any areas in the jurisdiction where racial or ethnic minorities or low-
income families are concentrated? (include a definition of "concentration™)

In Waterbury, there is not a Census tract where the minority population share is 20% higher than
the group's citywide average. However, there are six tracts of Racially or Ethnically Concentrated
Areas of Poverty (R/ECAP). Five of the six tracts are within the city center. A neighborhood is
classified as an R/ECAP if it has a poverty rate that exceeds 40% or if it has 3 or more times the
average tract poverty rate for the metropolitan area, whichever threshold is lower.

What are the characteristics of the market in these areas/neighborhoods?

The characteristics in these neighborhoods, as well as others identified in SP-10, are the age of
housing, lack of funds for investment in rehabilitation, old infrastructures, and the concentration
of the population with supportive social service needs. Community assets include a program of
new school construction as well as improvements in recreational facilities. These areas are
served by numerous social services programs, many of which receive CDBG funding.

Are there any community assets in these areas/neighborhoods?

Community assets include aggressive initiatives to remediate brownfields' conditions at
abandoned sites in the South End to create assets. Also, the South End is adjacent to the
downtown area but separated by 1-84. The City is working to overcome this barrier and
strengthen connections.

Are there other strategic opportunities in any of these areas?

Other strategic opportunities include:

e Re-use of industrial buildings/properties

e Brass City Food Hub

e Four Opportunity Zones that overlap with low-income neighborhoods
e Downtown revitalization

e Post University campus downtown
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MA-60 Broadband Needs of Housing occupied by Low- and Moderate-
Income Households - 91.210(a)(4), 91.310(a)(2)

Describe the need for broadband wiring and connections for households,
including low- and moderate-income households and neighborhoods.

According to the 2011-2015 ACS, 63% of households have access to a computer and a
broadband internet subscription. Conversely, 37% of the city's households have no access to a
computer or internet access.

Describe the need for increased competition by having more than one
broadband Internet service provider serve the jurisdiction.

There are two broadband internet providers in most of Waterbury. In some areas of the city,
there is only one. There is a need for more access and competition to provide coverage and
more affordable service.
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MA-65 Hazard Mitigation - 91.210(a)(5), 91.310(a)(3)

Describe the jurisdiction's increased natural hazard risks associated with
climate change.

As the impacts of climate change worsen, so will weather extremes and the impacts of storms.
Given Waterbury's location within a river valley surrounded by steep slopes, rainfall collects
quickly and has limited locations for storage; as a result, proper conveyance of stormwater is
important. In addition, poor drainage can cause additional impacts associated with other natural
hazards. For example, localized flooding and poor drainage often lead to icing issues in the
winter, and localized nuisance flooding near steep slopes can lead to the saturation of
groundwater, localized flooding in roadways and low-lying buildings, and possibly lead to
landslides.

Describe the vulnerability to these risks of housing occupied by low- and
moderate-income households based on an analysis of data, findings, and
methods.

According to the 2015 Hazard Mitigation Plan, there are three residential flooding repetitive loss
properties in Waterbury. There are no severe repetitive loss properties. Waterbury has several
watercourses, some of which run through low-income areas of the city. In a flooding scenario of
all watercourses, it is estimated that 268 households will be displaced and 537 will use public
shelters. Low- and moderate-income households impacted by flooding or another severe
weather event may have a harder time bouncing back and or a longer time before returning to
safe and healthy living conditions after a severe weather event. As temperatures become more
extreme, low- and moderate-income households may also struggle to afford to heat and cool
their homes, which can impact their health and safety.
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Strategic Plan

SP-05 Overview

Strategic Plan Overview

The preceding sections of this Consolidated Plan have focused on an assessment of needs.
These needs have been identified through a process of review of applicable studies and
analyses, statistical research, consultation with public and private agencies and organizations,
needs meetings and public hearings, and participation by the Citizens Advisory Committee. In
response to these identified needs, this Strategic Plan includes geographic priorities, a
description of priority needs, market influences on these needs, anticipated resources to meet
identified needs, goals, and the institutional structure for delivery of programs and resources to
achieve goals.

Within the strategy there are specific components that will be addressed, including public

housing, barriers to affordable housing, homelessness, lead-based paint hazards, and poverty.
There is also a description of monitoring procedures to assess progress toward achieving goals.
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SP-10 Geographic Priorities — 91.215 (a)(1)

Geographic Area
Area Name CDBG Income-Eligible Target Neighborhoods
Area Type Target Neighborhoods
Other.Ta.rget Area Target Neighborhoods
Description

HUD Approval Date

% of Low/Mod

Revital Type

Other Revital Description

Identify the neighborhood
boundaries for this target
area.

Over the last decades, Waterbury has developed
strategies for the revitalization of several areas in the
city. While the programs and resources available to
the city have been varied, the geographic location of
these revitalization areas and needs have remained
somewhat constant. The revitalization areas include
the following neighborhoods: Central Business
District, Crownbrook, North End, New Pac, South
End, and Walnut Orange Walsh (W.O.W). In addition
to the physical needs in these areas, there are
underlying educational and social service needs to
be addressed.

Include specific housing and
commercial characteristics of
this target area.

There are several neighborhoods where the majority
of residents are affected by multiple housing
problems. Within these areas, the Hispanic
population has a higher percentage of households
with multiple housing problems. This is due to lower
incomes, which results in the rental of units with
physical deterioration. The characteristics of these
neighborhoods, as well as others identified in SP-10,
are the age of housing, lack of funds for investment
in rehabilitation, old infrastructures, and
concentration of the population with supportive
social service needs. Community assets include a
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program of new school construction as well as
improvements in recreational facilities. These areas
are served by numerous social services programs,
many of which receive CDBG funding.

How did your consultation
and citizen participation
process help you to identify
this neighborhood as a target
area?

These neighborhood strategy areas have existed
over the past several decades. The consultation and
citizen participation process for the development of
this plan reaffirmed their importance to the overall
revitalization of the city.

Identify the needs in this
target area.

These areas need housing rehabilitation and
community reinvestment, infrastructure and public
facility improvements, and the provision of
supportive and social-service programming.

What are the opportunities
for improvement in this
target area?

Community assets include a program of new school
construction as well as improvements in
infrastructure and recreational facilities. These areas
are served by numerous social services programs,
many of which receive CDBG funding.

Are there barriers to
improvement in this target
area?

Age and condition of infrastructure and buildings
can present problems with reinvestment and
renovation in a cost-effective way.

2 | Area Name

Citywide

Area Type

Citywide Program

Other Target Area
Description

HUD Approval Date

% of Low/Mod

Revital Type

Other Revital Description

Identify the neighborhood
boundaries for this target
area.
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Include specific housing and
commercial characteristics of
this target area.

How did your consultation
and citizen participation
process help you to identify
this neighborhood as a target
area?

Identify the needs in this
target area.

What are the opportunities
for improvement in this
target area?

Are there barriers to
improvement in this target

area?
3 | Area Name Walnut Orange Walsh (W.O.W)
Area Type Neighborhood
Other.Ta.rget Area Neighborhood
Description

HUD Approval Date

% of Low/Mod

Revital Type

Other Revital Description

Identify the neighborhood This neighborhood is delineated on the
boundaries for this target Neighborhood Map attached in the Appendices and
area. Map Attachment.

There is an extent of substandard housing and
abandonment of non-residential structures as well as
infrastructure deficiencies throughout the target
area.

Include specific housing and
commercial characteristics of
this target area.
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How did your consultation
and citizen participation
process help you to identify
this neighborhood as a target
area?

This neighborhood has been a local target area for
many years, identified within several past
Consolidated Plans.

Identify the needs in this
target area.

The neighborhood needs reinvestment in
infrastructure, residential and non-residential
properties, the provision of social and supportive
services, and other efforts to empower local
residents and revitalize their community.

What are the opportunities
for improvement in this
target area?

The neighborhood has access to social service
agencies and facilities to encourage revitalization
and growth.

Are there barriers to
improvement in this target

Limitations on funding availability are a barrier to
making improvements.

area?

4 | Area Name Crownbrook
Area Type Neighborhood
Other.Ta.rget Area Neighborhood
Description

HUD Approval Date

% of Low/Mod

Revital Type

Other Revital Description

Identify the neighborhood
boundaries for this target
area.

The neighborhood is delineated on the
Neighborhood Boundary Map included in the
attached Appendices and Map Attachment.

Include specific housing and
commercial characteristics of
this target area.

The neighborhood has housing stock in need of
renovation, abandoned properties, and infrastructure
and facilities in need of repair and replacement.
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How did your consultation
and citizen participation
process help you to identify
this neighborhood as a target
area?

The neighborhood has been a locally designated
neighborhood target area for many years and has
been included as such in several past community
development plans. It continues to be a focus area
for community reinvestment.

Identify the needs in this
target area.

The neighborhood needs community reinvestment
in both residential and non-residential properties as
well as community facility improvements and
infrastructure improvements to replace and repair
outdated systems. There is also a need for public
services to meet the needs of the neighborhoods'
residents.

What are the opportunities
for improvement in this
target area?

The neighborhood has access to existing community
facilities and services.

Are there barriers to
improvement in this target
area?

Lack of funding is the biggest barrier to making
improvements to this area.

Area Name South End
Area Type Neighborhood
Other.Ta.rget Area Neighborhood
Description

HUD Approval Date

% of Low/Mod

Revital Type

Other Revital Description

Identify the neighborhood
boundaries for this target
area.

This neighborhood is delineated on the
Neighborhood Map attached in the Appendices and
Map Attachment.

Include specific housing and
commercial characteristics of
this target area.

The neighborhood has housing stock in need of
renovation, abandoned properties, and infrastructure
and facilities in need of repair and replacement.
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How did your consultation
and citizen participation
process help you to identify
this neighborhood as a target
area?

The neighborhood has been a locally designated
neighborhood target area for many years and has
been included as such in several past community
development plans. It continues to be a focus area
for community reinvestment.

Identify the needs in this
target area.

The neighborhood needs community reinvestment
in both residential and non-residential properties as
well as community facility improvements and
infrastructure improvements to replace and repair
outdated systems. There is also a need for public
services to meet the needs of the neighborhoods'
residents.

What are the opportunities
for improvement in this
target area?

The neighborhood has access to existing community
facilities and services that benefit local residents.

Are there barriers to
improvement in this target

The lack of adequate financial resources is the
biggest barrier to making improvements in the

area? target area.

6 | Area Name Opportunity Zones
Area Type Opportunity Zones
Other Target Area .
Description Opportunity Zones

HUD Approval Date

% of Low/Mod

Revital Type

Other Revital Description

Identify the neighborhood
boundaries for this target
area.

Census Tracts: 3501, 3505, 3515, and 3517

Include specific housing and
commercial characteristics of
this target area.
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How did your consultation
and citizen participation
process help you to identify
this neighborhood as a target
area?

The federal Opportunity Zones program was
designed to incentivize public and private
stakeholders to work together to rebuild American
cities.

Identify the needs in this
target area.

What are the opportunities
for improvement in this
target area?

Are there barriers to
improvement in this target
area?

Table 48 - Geographic Priority Areas
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General Allocation Priorities

Describe the basis for allocating investments geographically within the
jurisdiction (or within the EMSA for HOPWA)

Allocation Priorities

CDBG allocations are not limited to specific geographic areas of Waterbury but must serve low-
and moderate-income residents. The City makes allocations based on the level of benefit for
very low, low-, and moderate-income residents and provides support for activities/programs in
low- and moderate-income neighborhoods. A majority of Waterbury's residents are low- or
moderate-income and activities that benefit all residents therefore benefit individuals who meet
HUD income eligibility requirements.

The allocation of HOME resources is not strictly limited to any specific geographic area of the city
but serves the criteria set by HUD for eligibility, along with meeting the specific goals and
objectives set forth in Waterbury's Five Year Consolidated Plan. The City reviews each application
for HOME funds to ensure that funding is aligned with priority needs identified in the Strategic
Plan. Priority is determined based upon anticipated impacts of proposed projects on the
surrounding neighborhoods and potential benefits to low- and moderate-income residents.

The allocation of Emergency Solutions Grant (ESG) program funds is limited to eligible
emergency shelters and day shelters located within the city of Waterbury, homelessness
prevention and outreach activities, and programs and projects that re-house the homeless.

Consolidated Plan investment is targeted specifically to (1) neighborhoods in which crime,
vacant, and/or blighted housing conditions, and the absence of retail, educational, and social
enrichment opportunities require long-term investment to improve sustainability; (2) emerging
growth neighborhoods undergoing revitalization where development momentum has been
established, but where additional investment is needed; (3) neighborhoods where existing
residents need housing assistance to prevent dislocation; (4) neighborhoods abutting sites
selected for proposed new school facilities; (5) neighborhoods in which there is a dense
concentration of tax-delinquent, vacant, abandoned, and underutilized housing and commercial
facilities; and (6) gateways to the city that set the tone for visitors' interaction with the city.

The rationale for allocating resources addresses housing and community development needs in
areas where low-income concentrations, low owner-occupancy rates, substandard housing
conditions, and the need for infrastructure improvements were evident. Focusing investment in
these targeted revitalization areas is anticipated to result in increased affordable housing
opportunities and will leverage private investment to ensure that neighborhood-oriented
services and adequate community facilities are provided. The City will also leverage its federal
funds to foster affordable housing, homeownership, employment and economic opportunities,
neighborhood revitalization, community facility improvements, and other improvements to

the city.

Consolidated Plan WATERBURY 89



SP-25 Priority Needs - 91.215(a)(2)

Priority Needs

1 | Priority Need | Reduce Cost Burden
Name
Priority Level | High
Population Extremely low

Low

Moderate

Large families

Families with children

Elderly

Public housing residents

Individuals

Geographic Citywide Program
Areas
Affected
Associated e Increase Affordable Housing Resources
Goals e Increase Housing Affordability
¢ Increase Supply of Affordable 3+ Bedroom Units
Description e The most common housing problem in Waterbury is cost burden on
households trying to afford decent, safe housing.

e Cost burden is magnified by the fact that there is a shortage of
decent, affordable units in Waterbury's housing stock.

e While the percentage of households with a cost burden over 30% of
income for housing is in approximately the same proportions as the
racial/ethnic population of the city, the cost burden among owner
households is heavily weighted toward the elderly.

Basis for Priority was established as a result of ongoing community input, citizen

Relative and community stakeholder participation, past program experience, and

Priority data analyses undertaken as part of this plan development process and
other local planning needs and gaps-analysis processes.
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2 | Priority Need | Increase Supply of Decent, Safe, and Affordable Housing
Name
Priority Level | High
Population Extremely low
Low
Moderate
Middle
Large families
Families with children
Elderly
Public housing residents
Geographic Citywide Program
Areas
Affected
Associated e Increase Affordable Housing Resources
Goals e Increase Supply of Affordable 3+ Bedroom Units
Description e Increase accessibility to affordable housing and housing resources
through a program of rehabilitation, new construction, enforcement
of housing codes, and abatement of lead paint and other
environmental hazards.
¢ Homeownership counseling, housing loss and eviction prevention
services, and fair housing resources also increase accessibility to
housing choice.
e The Waterbury Housing Authority currently administers
approximately 750 public housing units and 2,000 Section 8
Vouchers. Due to the age of many developments, there is a range of
rehabilitation needs.
e There is a shortage of decent, affordable units for the voucher
program.
Basis for Priority was established as a result of ongoing community input, citizen
Relative and community stakeholder participation, past program experience, and
Priority data analyses undertaken as part of this plan development process and
other local planning needs and gaps-analysis processes.
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3 | Priority Need | Reduce Lead Hazards
Name

Priority Level | High

Population Extremely low

Low

Moderate

Large families

Families with children
Public housing residents

Geographic Citywide Program

Areas

Affected

Associated e Increase availability of and accessibility to decent, safe, and

Goals affordable housing resources.

e Make strategic investments in the abatement of hazardous
environmental conditions.

Description Due to the age of the housing stock in Waterbury, with most of the
housing units constructed prior to 1978, lead paint hazards are prevalent
throughout the city. This is particularly the case in rental housing units.

Basis for Priority was established as a result of ongoing community input, citizen

Relative and community stakeholder participation, past program experience, and

Priority data analyses undertaken as part of this plan development process and

other local planning needs and gaps-analysis processes. This priority also
strengthens local efforts to improve the physical condition of the city's
housing stock as it affects the health, safety, and welfare of its residents.

4 | Priority Need | Address Homelessness
Name

Priority Level | High

Population Extremely low

Low

Large families
Families with children
Chronic homelessness
Individuals

Families with children
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Mentally ill

Chronic substance abuse

Veterans

Victims of domestic violence
Unaccompanied youth

Persons with mental disabilities

Persons with alcohol or other addictions

Geographic Citywide Program

Areas

Affected

Associated e Housing & Services for Homeless and At-Risk

Goals e Provide Basic Medical and Nutritional Resources

Description The needs of the homeless and near homeless in the city exceeds the
capacity of existing shelters and programs. There is a need to continue to
provide shelter, supports, and services to reduce incidences of
homelessness; to help homeless and at-risk households find employment
and housing stability; and to provide appropriate and affordable
housing. There is a need to maintain and increase the availability of
housing for the homeless and those at-risk of homelessness with
financial assistance and coordination with the Coordinated Access
Network.

Basis for Priority was established as a result of ongoing community input, citizen

Relative and community stakeholder participation, past program experience, and

Priority data analyses undertaken as part of this plan development process and

other local planning needs and gaps-analysis processes. Priority was also
established to coordinate efforts with the long-term strategies of the
Coordinated Access Network of providers.

5 | Priority Need
Name

Address Aging Infrastructure

Priority Level

High

Population Non-housing community development
Geographic Target Neighborhoods

Areas

Affected
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Associated
Goals

e Invest in public, community, and neighborhood infrastructure and
facility improvements.

e Make strategic investments in the abatement of hazardous
environmental conditions.

Description

There is a need to invest in public, community, and neighborhood
infrastructure and facility improvements in support of community
development and neighborhood revitalization. The support of
infrastructure and facility improvements helps to promote neighborhood
stabilization activities and provide a suitable living environment for
residents. Improvements to aging infrastructure and community facilities,
including the repair and refurbishment of parks and playgrounds,
community center buildings, service centers, and schools. The age and
condition of housing combined with the age of the infrastructure in city
neighborhoods is an obstacle to maintaining a suitable living
environment. Many water and sewer lines are over 100 years old and
there is a severe shortage of parking in older neighborhoods developed
prior to the proliferation of automobiles. The replacement of aging
infrastructure such as water lines, sewer lines, streets, and sidewalks need
to be supported.

Basis for
Relative
Priority

Priority was established as a result of ongoing community input, citizen
and community stakeholder participation, past program experience, and
data analyses undertaken as part of this plan development process and
other local planning needs and gaps-analysis processes. This priority also
strengthens local efforts to improve the physical condition of
neighborhoods, commercial areas, and physical infrastructure and
reinvest in the community to promote renewal and revitalization. The
recent school investment program and local park improvement program
provide visible change and promote positive community involvement
and growth.

Priority Need
Name

Remove Blight and Unsafe Conditions

Priority Level

High

Population Non-housing community development
Geographic Target Neighborhoods

Areas

Affected
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Associated e Increase the availability of and accessibility to decent, safe, and

Goals affordable housing resources.

e Invest in public, community, and neighborhood infrastructure and
facility improvements.

e Invest in infrastructure replacement and improvement.

e Make strategic investments in the abatement of hazardous
environmental conditions.

Description e There is a need to support housing and community development
activities with an investment in infrastructure replacement and
improvement in order to stabilize and revitalize neighborhoods.

e There is a need to expand decent, safe, and affordable housing
opportunity through a program of rehabilitation, new construction,
enforcement of housing codes, anti-blight efforts, and the
remediation or abatement of lead paint and other environmental
hazards.

e The existence of severely dilapidated structures in many
neighborhoods requires code enforcement, anti-blight efforts, and,
as needed, a demolition and clearance program.

Basis for Priority was established as a result of ongoing community input, citizen

Relative and community stakeholder participation, past program experience, and

Priority data analyses undertaken as part of this plan development process and

other local planning needs and gaps-analysis processes. This priority also
strengthens local efforts to improve the physical condition of
neighborhoods, commercial areas, and physical infrastructure and
reinvest in the community to promote renewal and revitalization. Local
infrastructure improvements provide visible change and promote
community revitalization and growth. The removal of blight and
hazardous conditions also promotes revitalization and stabilization.

Priority Need
Name

Provide or Improve Existing Community Facilities

Priority Level

High

Population Non-housing community development
Geographic Citywide Program

Areas

Affected
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Associated
Goals

e Invest in public, community, and neighborhood infrastructure and
facility improvements.

e Support youth initiatives.
e Provide programs and services for the elderly.
e Support the provision of targeted social service programs.

e Provide basic medical and nutritional resources.

Description

e Thereis a need to invest in community facility improvements in
support of community development and neighborhood
revitalization. Improvements to or the creation of new community
facilities need to be supported, including the repair and
refurbishment of parks and playgrounds, community center
buildings, service centers, and schools.

e Thereis a need to ensure that all facilities are available and
accessible to all residents.

e There is a need to repair and restore several parks, many of which
are historically significant having been designed by Frederick Law
Olmstead.

e There are several community center buildings that are home to
numerous programs for youth and seniors as well as the
surrounding neighborhoods as a whole that need repair and
program support.

Basis for
Relative
Priority

Priority was established as a result of ongoing community input, citizen
and community stakeholder participation, past program experience, and
data analyses undertaken as part of this plan development process and
other local planning needs and gaps-analysis processes. This priority also
strengthens local efforts to improve the physical condition of
neighborhoods, commercial areas, and physical infrastructure and
reinvest in the community to promote renewal and revitalization. Such
investment provides visible change and promotes positive community
image.

8 | Priority Need
Name

Provide Public and Supportive Services

Priority Level

High

Population

Extremely low

Low

Moderate

Families with children
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Public housing residents

Chronic homelessness

Individuals

Families with children

Mentally ill

Chronic substance abuse

Veterans

Persons with HIV/AIDS

Victims of domestic violence
Unaccompanied youth

Elderly

Frail elderly

Persons with mental disabilities
Persons with physical disabilities
Persons with developmental disabilities
Persons with alcohol or other addictions
Victims of domestic violence
Non-housing community development

Geographic Citywide Program
Areas Target Neighborhoods
Affected
Associated e Increase accessibility to housing resources.
Goals e Support youth initiatives.
e Provide programs and services for the elderly.
e Support the provision of targeted social service programs.
e Provide basic medical and nutritional resources.
Description e To provide for a suitable living environment, there are a range of

social service needs to be provided to serve the community,
including access to food and household necessities; literacy,
language education, and job skill development; and socialization
programs to support low- and moderate-income households and
vulnerable populations.

e The youth are the future of the city. To address current needs and
build for the future, programs to improve educational attainment as
well as provide after-school activities and mentoring, recreational
opportunities, daycare, and basic nutrition are needed.
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e The elderly of the community need basic life necessities such as

food, medical care, affordable utility costs, and transportation. These

basic needs must be supported with socialization opportunities.

e There is a need for counseling services for a variety of personal and

family issues to help address dysfunctional situations and issues,

such as mental health and addiction services. This includes the need

for supportive housing that addresses these needs as well as

housing issues.

Basis for
Relative
Priority

Priority was established as a result of ongoing community input, citizen
and community stakeholder participation, past program experience, and
data analyses undertaken as part of this plan development process and
other local planning needs and gaps-analysis processes. Priority was also
established to coordinate efforts with local social and supportive service

providers.

9 | Priority Need
Name

Provide Supportive Housing

Priority Level

High

Population

Extremely low

Low

Moderate

Large families

Families with children

Elderly

Chronic homelessness

Individuals

Families with children

Mentally ill

Chronic substance abuse

Veterans

Persons with HIV/AIDS

Victims of domestic violence

Elderly

Frail elderly

Persons with mental disabilities
Persons with physical disabilities
Persons with developmental disabilities
Persons with alcohol or other addictions
Persons with HIV/AIDS and their families
Victims of domestic violence
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Geographic Citywide Program
Areas
Affected
Associated e Maintain and increase the availability of housing and support
Goals services for the homeless and those at-risk of homelessness.
Description e There is a need for counseling services for a variety of personal and
family issues to help address dysfunctional situations and issues
such as mental health and addiction services. This includes the need
for supportive housing that addresses these needs as well as
housing issues.
Basis for Priority was established as a result of ongoing community input, citizen
Relative and community stakeholder participation, past program experience, and
Priority data analyses undertaken as part of this plan development process and
other local planning needs and gaps-analysis processes. Priority was also
established to coordinate efforts and long-term strategies of the local
Coordinated Access Network of providers.
10 | Priority Need | Remediate Hazardous Environmental Conditions
Name

Priority Level

High

Population Non-housing community development

Geographic Citywide Program

Areas

Affected

Associated e Make strategic investments in the abatement of hazardous

Goals environmental conditions.

Description The decline of manufacturing has left a legacy of abandoned and often
obsolete buildings with high barriers to re-use due to hazardous
environmental conditions requiring expensive abatement costs. Without
environmental cleanup, there is a shortage of land available for new
development.

Basis for Priority was established as a result of ongoing community input, citizen

Relative and community stakeholder participation, past program experience, and

Priority data analyses undertaken as part of this plan development process and

other local planning needs and gaps-analysis processes. This priority also
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strengthens local efforts to improve the physical condition of
neighborhoods, commercial areas, and physical infrastructure and
reinvest in the community to promote renewal and revitalization. The
removal of blight and hazardous conditions promotes revitalization and
stabilization.

11

Priority Need
Name

Promote Economic and Workforce Development

Priority Level

High

Population Non-housing community development

Geographic Citywide Program

Areas

Affected

Associated e Provide technical assistance and support for economic and

Goals workforce development activities.

Description Not unlike many older cities in New England, Waterbury's economy has
lost its strong manufacturing base. This has affected all aspects of its
economy. The changing economy has resulted in either service jobs that
often do not provide a living wage, or technologically challenging jobs
that require a level of education not being attained by many people in
Waterbury. There is a need to provide technical assistance and support
for leveraging financial resources and marketing to assist the transition
of Waterbury into a competitive economy. Include job training,
workforce development, and sustainable income employment to advance
the local economy and support the economic success of residents.
Support Food HUB activities, urban farming, and other innovative
initiatives to meet changes in the economy.

Basis for Priority was established as a result of ongoing community input, citizen

Relative and community stakeholder participation, past program experience, and

Priority data analyses undertaken as part of this plan development process and

other local planning needs and gaps-analysis processes. Priority was also
established to coordinate efforts with local economic development
activities and employment training initiatives.

Consolidated Plan
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Narrative (Optional)

The intent of the Consolidated Plan is to meet three basic objectives: 1) Decent, affordable
housing 2) a suitable living environment; and 3) provide economic opportunities. The outcomes
of the Consolidated Plan are the provision of 1) availability/accessibility; 2) affordability; and 3)
sustainability.

In order to establish the objectives and outcomes in this Consolidated Plan, the City of
Waterbury has completed an extensive needs assessment. This process has included
consultation with numerous agencies, organizations, and individuals as well as analysis of
available reports and data. Citizen participation has been carried out under the leadership of the
Citizens Advisory Committee (CAC) inclusive of a needs public hearing, solicitation of proposed
programs, and CAC meetings open to the public. A public hearing on this Consolidated Plan was
held during the public comment period prior to approval of a final Consolidated Plan. The
comment period was extended beyond the typical 30-day period to accommodate the COVID-
19 crisis.
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SP-30 Influence of Market Conditions - 91.215 (b)

Influence of Market Conditions

Affordable Housing Type

Market Characteristics That Will Influence
the Use of Funds Available for Housing Type

Tenant Based Rental
Assistance (TBRA)

Lack of standard units available influences this program.

The primary need for this assistance relates to the cost burden
experienced by a large percentage of households in
Waterbury. There is an overwhelming waiting list for vouchers,
which cannot be assisted. The priority for PHA to apply and
receive additional vouchers is high.

The City also recognizes that there is a need to tie the
provision of housing to job training and work skill
development to help households move from homelessness
and at-risk of homelessness to a more stable and sustainable
living situation. TBRA linked with job training/skill
development is a model that will be supported to address
need.

TBRA for Non-Homeless
Special Needs

Lack of units with supportive services influences this program.

Based upon consultations with homeless housing and social
service agencies, a need for supportive housing has been
identified as a priority. Special needs households include
those with disabilities as well as dysfunctional households
facing a variety of issues. Market characteristics impacting this
priority relate to the shortage of privately owned housing
units that are available to provide supportive housing
programs. This problem is intensified by the lack of public
funds.
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Rents will not financially support the cost of new unit
production.

A shortage of affordable, decent housing units is an identified
New Unit Production need. The market characteristics influencing this priority
include the age and condition of the existing housing stock
without the rent levels to support rehabilitation. New
construction faces the same market conditions. The HOME
program can provide some resources to address this issue.

Rents will not financially support the cost of major
rehabilitation projects.

Similar to the new unit production priority discussed above,
Rehabilitation the achievable rents and income levels in Waterbury often
result in rehabilitation in the private marketplace to be
financially infeasible. This issue is intensified by the age and

condition of the housing stock.

Lack of funding available to finance projects.

There are opportunities to improve the conditions and
affordability of housing by the acquisition of vacant,
deteriorating structures. These structures are, for the most
part, multi-unit in nature or previously non-residential

Acquisition, Including buildings appropriate for conversion. The cost and complexity

Preservation of acquisition and rehabilitation of these structures usually
requires implementations by an experienced housing
development entity and financial assistance. When structures
are of historic or architectural value, the cost can be increased.
Similar to new unit production, the HOME program can

provide resources for this type of development.

Table 50 - Influence of Market Conditions
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SP-35 Anticipated Resources - 91.215(a)(4), 91.220(c) (1,2)

Introduction

The City of Waterbury receives federal funds through HUD on an annual basis. During the first program year of this Five Year Plan, the
City will receive entitlement allocations in the following amounts:

. CDBG - $2,239,298

. ESG - $186,821

HOME - $899,666

Anticipated Resources

Expected Amount Available Year 1 Expected
Amount
Source Available .
. Narrative
Program of Uses of Funds Annual Program | Prior Year Remainder ..
. Total Description
Funds Allocation | Income | Resources $) of
% (%) %) ConPlan
($)
Expected amount
Acquisition Admin and available assumes
Public- Planning Economic a similar annual
CDBG Development Housing, 2,239,298 $14,000 8,800,000 | allocation over
federal :
Public Improvements, each of the
Public Services remaining
4 years.
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Acquisition Homebuyer Expected amount
assistance, Homeowner available assumes
Public- rehab, Multifamily rental a similar annual
HOME federal new construction, 899,666 2,500 3,600,000 | allocation over
Multifamily rental rehab, each of the
New construction for remaining
ownership, TBRA 4 years.
Conversion and rehab for
o : Expected amount
transitional housing, .
. . . available assumes
Financial Assistance, 2 similar annual
ESG Public- | Overnight shelter, Rapid | g 54 740,000 | allocation over
federal | re-housing (rental
. each of the
assistance), Rental o
) . remaining
Assistance Services,
.. . 4 years.
Transitional housing

Consolidated Plan
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Explain how federal funds will leverage those additional resources (private,
state, and local funds), including a description of how matching requirements
will be satisfied.

The City of Waterbury attempts to leverage its federal resources with private, state, and local
funding resources to meet the housing and community development needs identified in its
Consolidated Plan. By using leveraged funds to complement its Consolidated Plan resources, the
City is able to provide assistance to more individuals and households in need. Activities
implemented during the First Action Plan (PY 2020-2021) and those in subsequent years will
generate matching funds for CDBG, HOME, and ESG activities from a variety of sources including
the State of Connecticut, Low Income Tax Credits, and other forms of matches including
foundation support and private donations.

HOME

The HOME Match requirement will be met with carry over in excess of $14 million from previous
years, as noted on HUD form 40107-A. For the past several years, the City has not had a match
requirement due to its level of distress.

ESG

Match requirements for the ESG program are met by a combination of funding sources
including federal, state, foundation, and private contributions funneled through each of the
three recipient agencies: Safe Haven, Salvation Army, and St. Vincent DePaul.

For the first program year, each agency has designated matching funds as part of their
application for ESG funding. Safe Haven reported matching/leveraged funding totaling
$443,726; Salvation Army reported $464,117 in matching/leveraged resources; and St. Vincent
DePaul reported $581,321 in matching/leveraged resources. These funds total near $1.5 million
in leverage/matching funds for the $186,821 in Emergency Solutions Grant funds received
through HUD.

Provider Funding* | Matching Funds
Safe Haven $20,756 $443,726
Salvation Army $51,992 $464,117
St. Vincent DePaul $100,061 $581,321
$172,809 $1,489,164
Administration $14,012 $0
Total ESG $186,821 $1,489,164

*Funding includes shelter operations, rapid re-housing, and homelessness prevention.
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Additional Resources

Additional resources are also leveraged in support of local housing and community
development efforts. Mindful of the limited resources available, the Office of Community
Development encourages all entities seeking Consolidated Plan funding to leverage additional
resources to match what can provided through CDBG, HOME, and ESG funds. As examples,
projects underway and proposed for the first year of funding and the matching/leveraged
resources available include:

o City of Waterbury Senior Shuttle — Allocated $91,878 in CDBG funds, $50,000 match.

e Connecticut Legal Services — Allocated $9,874 in CDBG funds, $23,000 match.

o Greater Waterbury Interfaith Ministries — Allocated $50,848 in CDBG funds,
$190,000 match.

e Hispanic Coalition — Allocated $11,174 in CDBG funds, $67,800 match.

e Literacy Volunteers — Allocated $4,786 in CDBG funds, $197,400 match.

e Manufacturing Alliance Service Corporation — Allocated $51,350 in CDBG funds,
$306,700 match.

e Safe Haven — Allocated $8,917 in CDBG funds, $868,100 match.

e Salvation Army — Allocated $9,786 in CDBG funds, $292,185 match.

e Waterbury Youth Services — Allocated $9,917 in CDBG funds, $61,241 match.

e Brass City Harvest (Equipment) — Allocated $175,000 in CDBG funds, $99,700 match.

o City of Waterbury — Library Park — Allocated $500,000 in CDBG funds, $925,369 match.

In addition, over past program years the City has supported several major projects that required
significant funding from multiple sources with CDBG funding. The Brass City Harvest Food HUB
project with $800,000 in CDBG was leveraged with $1.7 million in other resources, and several
major park improvements used CDBG funds together with municipal capital funding, state
funding, and private investment.

If appropriate, describe publicly owned land or property located within the
jurisdiction that may be used to address the needs identified in the plan.

Waterbury recently completed a new school construction program on publicly owned land,
which strengthens neighborhoods. Various public parks are undergoing renovation and
improvement and public facilities are being renovated to increase accessibility for persons with
disabilities.
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Discussion

Due to the great need in the City, Waterbury takes every opportunity to leverage funds to
address these needs in the most efficient and complete way.

SP-40 Institutional Delivery Structure — 91.215(k)

Explain the institutional structure through which the jurisdiction will carry out
its consolidated plan including private industry, nonprofit organizations, and

public institutions.

Responsible Entity

Responsible Entity
Type

Role

Geographic Area
Served

Community
Development Office

Government

Community
development

Planning neighborhood
improvements

Jurisdiction

City of Waterbury
Departments

Government

Economic development
Homelessness
Non-homeless special
needs

Ownership

Planning

Public housing

Rental

Neighborhood
improvements

Public facilities

Public services

Jurisdiction

Waterbury Housing
Authority

PHA

Public housing

Jurisdiction

Citizen Advisory
Committee

Other

Planning

Jurisdiction
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Assess Strengths and Gaps in the Institutional Delivery System

The goals outlined in a previous section of this Strategic Plan will be carried out by several
organizations. The structure is summarized as follows:

Community Development Office

The Community Development Office is the designated office for the overall administration of
the CDBG, HOME, and ESG funds under the supervision of the Finance Director. Responsibilities
include coordination of the citizen participation process; preparation of the Consolidated Plan
and annual applications for funding; preparation of all subrecipient agreements with
subgrantees; monitoring of activities; and preparation of the CAPER report on performance. The
office is also responsible for the preparation of the Analysis of Impediments to Fair Housing (Al)
and implementation of recommendations of the Al.

City of Waterbury Departments

City departments including public works, parks and recreation, health, and building officials
assist in the identification of needs as well as goals needed to improve infrastructure. These
departments also implement infrastructure projects selected for funding. The City Health
Department has the responsibility of inspecting housing units suspected of containing lead
paint hazards. In addition, the Healthy Homes program funded by a HUD grant is administered
by a division of the Health Department. The Corporation Counsel reviews contracts before
recommending execution by the Mayor.

Subrecipient Agencies and Organizations

There is a network of social service agencies, neighborhood organizations and centers, housing
production organizations, and organizations providing assistance to meet life's basic needs,
including nutrition.

Waterbury Housing Authority

The Waterbury Housing Authority is responsible for providing affordable, decent housing for
lower-income households. This includes both public housing units and Section 8 Vouchers.

Citizens Advisory Committee

This committee, comprised of Waterbury residents and representatives from agencies and
businesses with involvement in the Waterbury Community, is responsible for the citizen
participation element of the CDBG program. This includes hosting public hearings; soliciting
applications for CDBG funding; review of the applications and a recommendation as to activities
to be funded; and the amount of such funding.
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Availability of Services Targeted to Homeless Persons and Persons With HIV

and Mainstream Services

Homelessness Prevention

Available in the

Targeted to

Targeted to

Services Community Homeless People with HIV
Homelessness Prevention Services
Counseling/advocacy X X
Legal assistance X X X
Mortgage assistance X
Rental assistance X X X
Utilities assistance X X X
Street Outreach Services
Law enforcement X X
Mobile clinics X X
Other street outreach
services X X X
Supportive Services
Alcohol and drug abuse X X X
Childcare X X
Education X X
Employment anc;l . X X X
employment training
Healthcare X X X
HIV/AIDS X
Life skills X X
Mental health counseling X X X
Transportation X X X
Other

Other

Table 53 - Homeless Prevention Services Summary

Describe how the service delivery system including, but not limited to, the
services listed above meet the needs of homeless persons (particularly
chronically homeless individuals and families, families with children, veterans
and their families, and unaccompanied youth).

As cited throughout, the structure of the Coordinated Access Network (CAN) and the active
participation of Leadership Committee members is the key organization meeting the needs of

the homeless.
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Describe the strengths and gaps of the service delivery system for special needs
population and persons experiencing homelessness, including, but not limited
to, the services listed above.

The strength of the delivery system is an active CAN Leadership Committee representing
numerous agencies/programs. A gap exists in the lack of permanent affordable housing and
supportive housing.

Provide a summary of the strategy for overcoming gaps in the institutional
structure and service delivery system for carrying out a strategy to address
priority needs.

Waterbury will continue to rely on the CAN structure to overcome gaps. The Community
Development Office — as part of its planning, application, and monitoring processes and working
with the Citizen's Advisory Committee — will continue to identify needs and overcome gaps in
services.
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SP-45 Goals Summary — 91.215(a)(4)

Goals Summary Information

Sort Goal Name Start End Category Geographic Area Needs Addressed Funding Goal Outcome
Order Year Year Indicator
1 Increase Availability of | 2020 2024 e Affordable housing | Citywide e Reduce cost CDBG - Public Service
and Accessibility to e Homeless burden. $76,000 Activities for
Decent, Safe, and e Non-homeless e Increase supply HOME - Low-/Moderate-
Affordable Housing special needs of decent, safe, $2,000,000 | Income
and affordable Housing Benefit:
housing. 250 households
e Reduce lead assisted
hazards.
e Remove blight Homeowner
and unsafe Housing
conditions Created:
10 households
New Rental
Housing Created:
100 units created
2 Increase Housing 2020 2024 e Affordable housing | Citywide e Reduce cost HOME - CHDO
Affordability e Homeless burden. $679,750 | Tenant-based
e Non-homeless rental
special needs assistance
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Maintain and Increase | 2020 2024 e Affordable housing | Citywide e Address CDBG - Rapid
the Availability of e Homeless homelessness. $900,000 Rehousing:
Housing and Support e Non-homeless e Provide HOME - 125 households
Services for the special needs supportive $1,822,416 | assisted
Homeless, Those At- housing. ESG --
Risk of Homelessness, $926,821 Homeless Person
and Non-Homeless Overnight Shelter:
Special Needs 5,000 persons
Populations assisted
Homelessness
Prevention:
125 persons
assisted
Increase the Supply of | 2020 2024 o Affordable housing | Citywide e Reduce cost HOME - The Mutual
Affordable Three-Or- e Homeless burden. N/A Housing Project,
More Bedroom Units e Non-homeless e Increase supply | Dollar reported under Goal
special needs of decent, safe, amounts #1, will provide five
and affordable are shown | (25) 3-bedroom
housing. under goal | rental units.
#1.
Invest in Public, 2020 2024 ¢ Non-housing Citywide e Address aging CDBG - Public Facility or
Community, and community CDBG Income- infrastructure. $7,640,000 | Infrastructure
Neighborhood development Eligible Target e Remove blight Activities Other
Infrastructure and Neighborhoods and unsafe Than Low-/
Facility Improvements conditions. Moderate-Income
e Provide or Housing Benefit:
improve existing 175,000 persons
community assisted
facilities.
Consolidated Plan WATERBURY 113




Support Youth 2020 2024 Non-housing Citywide Provide or CDBG - Public Service
Initiatives community CDBG Income- improve existing | $344,500 | Activities Other
development Eligible Target community Than Low-/
Neighborhoods facilities. Moderate-Income
Walnut Orange Provide public Housing Benefit:
Walsh and supportive 2,750 persons
Crownbrook services. assisted
South End
Provide Programs and | 2020 2024 Non-housing Citywide Provide or CDBG - Public Service
Services for the community CDBG Income- improve existing | $688,298 | Activities Other
Elderly development Eligible Target community Than Low-/
Neighborhoods facilities. Moderate-Income
Walnut Orange Provide public Housing Benefit:
Walsh and supportive 2,000 persons
Crownbrook services. assisted
South End
Support the Provision 2020 2024 Non-housing Citywide Provide or CDBG - Public Service
of Targeted Social community CDBG Income- improve existing | $160,00 Activities Other
Service Programs development Eligible Target community Than Low-
Neighborhoods facilities. [/Moderate-Income
Walnut Orange Provide public Housing Benefit:
Walsh and supportive 8,000 persons
Crownbrook services. assisted
South End
Provide Basic Medical 2020 2024 Non-housing Citywide Address CDBG - Public Service
and Nutritional community homelessness. $463,000 | Activities Other
Resources development Provide or Than Low-
improve existing [/Moderate-Income
community Housing Benefit:
facilities. 21,000 persons
Provide public assisted
and supportive
services.
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10 Invest in Infrastructure | 2020 2024 ¢ Non-housing Citywide Address aging CDBG - Public Facility or
Replacement and community CDBG Income- infrastructure. $389,500 Infrastructure
Improvement development Eligible Target Remove blight Activities other

Neighborhoods and unsafe than

Walnut Orange conditions. Low/Moderate

Walsh Income Housing

Crownbrook Benefit:

South End 108086 Persons
Assisted

11 Make Strategic 2020 2024 ¢ Non-housing Citywide Address aging

Investments in the community infrastructure.
Abatement of development Remove blight
Hazardous and unsafe
Environmental conditions.

Conditions

12 Provide Technical 2020 2024 ¢ Non-housing Citywide Promote CDBG - Public Service
Assistance and community economic and $392,000 | Activities Other
Support for Economic development workforce Than Low-

and Workforce
Development
Activities

development.

/Moderate-Income
Housing Benefit:
65 persons assisted
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Goal Descriptions

1 Goal Name

Increase Affordable Housing Resources

Goal Description

Increase accessibility to affordable housing and housing resources through a program of
rehabilitation, new construction, enforcement of housing codes, and abatement of lead paint and
other environmental hazards. Homeownership counseling, housing loss and eviction prevention
services, and fair housing resources also increase accessibility to housing choice.

2 Goal Name

Increase Housing Affordability

Goal Description

Increase housing affordability by providing technical and financial resources to add decent housing
units responsive to the income levels prevalent in Waterbury.

3 | Goal Name

Housing & Services for Homeless and At-Risk

Goal Description

Maintain and increase the availability of housing for the homeless, those at-risk of homelessness, and
special needs populations with financial assistance and coordination with the Coordinated Access
Network.

4 | Goal Name

Increase the Supply of Affordable 3+ Bedroom Units

Goal Description

Increase the supply of three-or-more bedroom units for large families and homeless families seeking
permanent housing and supports.
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5 Goal Name

Invest in Infrastructure and Facility Improvements

Goal Description

Invest in public, community, and neighborhood infrastructure and facility improvements in support of
community development and neighborhood revitalization. Support infrastructure and facility
improvements to promote neighborhood stabilization activities and provide a suitable living
environment for residents. Improvements to aging infrastructure and community facilities will be
supported, including the repair and refurbishment of parks and playgrounds, community center
buildings, service centers, schools, and the replacement of aging infrastructure such as water lines,
sewer lines, streets, and sidewalks.

6 | Goal Name

Support Youth Initiatives

Goal Description

Support youth initiatives including positive youth engagement activities and programs; mentoring to
address daily issues; and educational, job skill, and life skills attainment programs to help youth
succeed in the economy and society.

7 | Goal Name

Provide Programs and Services for the Elderly

Goal Description

Provide programs and services for the elderly to meet daily living needs as well as socialization within
the community, including affordable transportation and access to goods and services.

8 | Goal Name

Support Targeted Social Service Programs

Goal Description

Support the provision of targeted social service programs to address conditions that impact daily
living needs and personal growth of lower-income individuals and families as well as the community
as a whole.

9 | Goal Name

Provide Basic Medical and Nutritional Resources

Goal Description

Provide basic medical and nutritional resources to sustain low- and moderate-income persons in the
community.
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10

Goal Name

Invest in Infrastructure Replacement and Improvement

Goal Description

Support housing and community development activities with an investment in infrastructure
replacement and improvement in order to stabilize and revitalize neighborhoods.

11

Goal Name

Abatement of Hazardous Environmental Conditions

Goal Description

Make strategic investments in the abatement of hazardous environmental conditions to increase the
amount of land and buildings available for economic development.

12

Goal Name

Support for Economic and Workforce Development Activities

Goal Description

Provide technical assistance and support for leveraging financial resources and marketing to assist
the transition of Waterbury into a competitive twenty-first-century economy. Include job training,
workforce development, and sustainable income employment to advance the local economy and
support the economic success of residents. Support Food HUB activities, urban farming, and other
innovative initiatives to meet changes in the economy.
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Estimate the number of extremely low-income, low-income, and moderate-
income families to whom the jurisdiction will provide affordable housing as
defined by HOME 91.315(b)(2).

Annually (on average) over the Strategy Period, the City of Waterbury estimates aiding

2 homebuyer units with down payment assistance; creating 20 decent and affordable rental
units per program year through rehabilitation or new construction; and providing TBRA to

25 individuals/families with the use of its federal entitlement resources and other leveraged
funding. Over the Five Year Strategy Period, this average would assist 10 first-time homebuyers;
create 80 decent, safe, and affordable rental units; and provide 125 individuals/families

with TBRA.
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SP-50 Public Housing Accessibility and Involvement - 91.215(c)

Need to Increase the Number of Accessible Units (if Required by a Section 504
Voluntary Compliance Agreement)

WHA will complete the fourth and final phase of its 504 Compliant Unit Conversions with
renovations at Berkeley Heights (12 units), Hamden Avenue (1 unit) and Austin Road (1 unit).
This will bring the number of 504 compliant units to 36, in accordance with the 5% requirement
outlined in HUD's Voluntary Compliance Agreement.

Activities to Increase Resident Involvements

WHA has a Family Self Sufficiency (FSS) program that teaches life skills, household budgeting,
and money management, among others. Participants in the program are assisted in attaining
educational advancement (e.g., GED or post-secondary), completing job training, obtaining
employment, and/or advancing within their current career. Families are helped in their quest to
transition from subsidized housing to eventual homeownership. The FSS program provides
financial incentives through an escrow savings account for continual participation and
investment in the program. A career development and financial counseling program is also
provided to housing authority residents. WHA has a Family Self Sufficiency Coordinator on staff
to coordinate these programs.

WHA administers a Federal 5(h) Program whereby low-income residents are able to purchase a

home in a non-low-/moderate-income census tract. The client pays only 30% of the mortgage,
with the remainder covered by WHA as a forgivable mortgage.

Is the public housing agency designated as troubled under 24 CFR part 902?

No.

Plan to remove the 'troubled’ designation

Not applicable.
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SP-55 Barriers to affordable housing - 91.215(h)

Barriers to Affordable Housing

There are no identified public policies which have negative effects on affordable housing and
residential investment. As discussed throughout this document, the lack of affordable housing
can be attributed to the following factors:

e High unemployment and lower-paying jobs that result in incomes that are not sufficient
to afford market-rate housing

e Shortage of publicly assisted housing, including Section 8 Vouchers and public housing
units

e Market rents that are not adequate to support investment in the rehabilitation or new
construction of affordable housing
Strategy to Remove or Ameliorate the Barriers to Affordable Housing

There are two approaches to this strategy:

e One approach is to improve economic and employment conditions as described in other
sections of this plan to increase income levels in order to fill the gap between available
resources and housing costs.

e The second approach is to pursue private investment in affordable housing through
creative financing and the pursuit of resources beyond HOME and other locally available
resources.
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SP-60 Homelessness Strategy — 91.215(d)

Reaching out to homeless persons (especially unsheltered persons) and
assessing their individual needs

The City participates in and supports the local CAN and its initiatives and projects.

Prior to becoming part of the Regional Coordinated Access Network (CAN), the City had
cooperatively developed the Waterbury Ten Year Plan to End Homelessness in collaboration
with its homeless housing and service providers. Once the City of Waterbury joined the Balance
of State CoC and the CAN process was instituted, the City shifted its homelessness strategy to
participate in and support these regional homelessness prevention and support networks.

The City has an active network of local housing and service providers that participate in the CAN
process to support regional initiatives, while at the same time assisting the homeless and at-risk
within the city. In support of this, the City of Waterbury utilizes its ESG funding to support these
agencies, providing prevention services, outreach, food, shelter, supportive services, and
re-housing supports to the homeless and at-risk populations.

Addressing the emergency and transitional housing needs of homeless persons

The City of Waterbury supports efforts of decreasing or ending homelessness within Waterbury
and is contributing both time and resources to supporting the local Continuum of
Care/Coordinated Access Networks' initiatives. The only active Community Housing
Development Organization (CHDO) is Mutual Housing, which recently completed the
rehabilitation of Gaffney Place and 54 Central and is currently working on a 40-unit project that
will have 8 units set aside for permanent supportive housing.

Helping homeless persons (especially chronically homeless individuals and
families, families with children, veterans and their families, and unaccompanied
youth) make the transition to permanent housing and independent living,
including shortening the period of time that individuals and families
experience homelessness, facilitating access for homeless individuals and
families to affordable housing units, and preventing individuals and families
who were recently homeless from becoming homeless again.

From Homelessness to Housing

e The Waterbury Homeless Hospitality Center provides a safe place for individuals who are
experiencing homelessness to have access to an array of supports that will assist them in
obtaining housing, benefits, and employment. In addition to programs and services, the
center provides a place for individuals to shower and wash clothes. For the most recent
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program year ending September 30, 2019, a total of 491 unduplicated persons were
served.

e A total of 9 new units or dedicated subsidies were added to housing inventory in 2013
through Waterbury CAN-HUD funding. To date, a total of 225 units of housing with
support services have been awarded under Waterbury CAN-HUD applications for a total
funding commitment of over $7,800,000.

Help low-income individuals and families avoid becoming homeless, especially
extremely low-income individuals and families who are likely to become
homeless after being discharged from a publicly funded institution or system
of care, or who are receiving assistance from public and private agencies that
address housing, health, social services, employment, education or youth
needs.

Increasing Efficiencies of the System

e Since 2011, the Flexible Assistance Fund has provided one-time financial support to help
individuals/families address immediate and temporary situations that put their housing
in jeopardy. To date, 776 adults and 757 children, a total of 1,533 people, have been
assisted. 93% of households were stable at the 3-month benchmark and 91% were stable
at the 6-month benchmark. Funds expended to date total $644,779. The average
assistance per household is $1,196. United Way contributes $46,000 per year and raises
up to $83,000 from other foundations and private funders.

e Committed key stakeholders representing the Connecticut State Legislation, Social
Security Administration, Northwest Regional Workforce Investment Board, Department
of Social Services, Bureau of Rehabilitation Services, Connecticut Department of Labor,
Office of Veterans Workforce Development, Department of Mental Health and Addiction
Services, Ability Beyond Disability, Brass City Harvest, and New Opportunities, Inc.
continue to create linkages between employment, training, and educational services.

A resource inventory was created to identify available services, and key stakeholders are
holding networking meetings to increase collaborative efforts.
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SP-65 Lead based paint Hazards - 91.215(i)

Actions to address LBP hazards and increase access to housing without LBP
hazards

As discussed earlier in this Consolidated Plan, the Waterbury Health Department through its
Healthy Homes program is providing lead paint hazard inspection, preparation of abatement
specifications, and financial assistance for abatement. This program is being financed by a HUD
Lead Based Paint Hazard Control Grant Program and City in-kind matching funds. Based upon
current grant funds available for the next 2 years, the goal is to remediate or abate 60 units per
year. It is anticipated that this 60-unit-per-year goal will be extended for the balance of the
period covered by this Consolidated Plan, conditional on the success of obtaining future grants.

How are the actions listed above related to the extent of lead poisoning and
hazards?

Due to the age of the housing in Waterbury, there is a need to address lead-based paint (LBP)
hazards much in excess of available resources.

How are the actions listed above integrated into housing policies and
procedures?

These actions are integrated into the overall operation of the City Health Department, with City
resources used to assist in program implementation. The HOME program requires assessment
and abatement of LBP hazards as part of any rehabilitation project. The Waterbury Housing
Authority requires assessment and abatement of any unit to be occupied by a household with
children under the age of 6 receiving assistance through the Section 8 Voucher Program.
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SP-70 Anti-Poverty Strategy — 91.215(j)

Jurisdiction Goals, Programs and Policies for Reducing the Number of Poverty-
Level Families

As described elsewhere in this Consolidated Plan, there are a multitude of social service
programs, some of which are funded in part with CDBG funds, to address the needs of people
living in poverty. Also, as described previously, the primary reason that people are living in
poverty is the lack of income needed to afford life's necessities. As seen in the housing needs
discussion, the primary need is cost burden, with people paying over 30% and often over 50% of
their income for housing. The same is the case with nutrition, where a combination of income
and SNAP funds is still not sufficient for basic nutritional needs, and people still remain in
poverty.

In order to address the objectives of reducing the number of people living in poverty, the
strategy is to increase employment opportunities and potentially raise incomes through an
aggressive economic development program. The components of this program will include:

e The remediation and abatement of properties containing environmental hazards to
increase the availability of opportunities for economic development

e Anincrease in, and the coordination of, educational and job skills programs with an
emphasis on youth and young adults

e A continuing emphasis on keeping students in school in order to attain the level of
education needed to compete for twenty-first-century jobs

e The procurement of programs that pay a portion of the salary of a new hire
e A coordinated marketing program to attract business and industry to Waterbury

e The Section 3 program is implemented by the Northwest Regional Workforce Investment
Board on behalf of the City.

The City has adopted a Good Jobs Ordinance that requires it to meet resident employment
goals for publicly funded projects over $500,000.
How are the jurisdiction poverty reducing goals, programs, and policies

coordinated with this affordable housing plan?

The goals of reducing poverty are coordinated with respect to increasing income to fill the gap
between resources and housing costs. As described earlier, the greatest housing problem in
Waterbury is the number of households paying over 30% of their income for housing.
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SP-80 Monitoring - 91.230

Describe the standards and procedures that the jurisdiction will use to monitor
activities carried out in furtherance of the plan and will use to ensure long-
term compliance with requirements of the programs involved, including
minority business outreach and the comprehensive planning requirements.

The City of Waterbury will enter into Subrecipient Agreements with each funded agency. The
Community Development Office holds two mandatory technical assistance workshops to guide
subrecipients through the program, reporting requirements and monitoring process. Every
agency receives a compact disc (CD) containing all necessary contract documents, monitoring
forms as well as payment request forms and payment requisition guidelines. In addition, copies
of the required reporting compliance standards, the monitoring plan and performance outcome
measurements are distributed. Every program year, a desk monitoring is prepared; this consists
of an in-house desk review of the application, contract, timeliness, and quality of the reporting,
as well as review of vouchers and bills that have been submitted throughout the program year
for reimbursement. A copy of the desk review is sent to each of the subrecipients along with a
monitoring notification letter, confirming the date and time of the mutually scheduled annual
on-site monitoring visit, while the funded program is taking place. An entrance conference is
held that includes a review of all required documents, followed by a tour of the agency and/or
program with the opportunity to meet all key staff members, if possible. An exit interview takes
place at the end of this monitoring visit, discussing any issues/concerns. The visit provides
positive feedback to the subrecipient about what they have done well and discusses any areas
that might require improvement. A post monitoring letter is sent within 30 days of the visit,
detailing any findings that may need to be resolved. Throughout the year, subrecipients submit
vouchers for reimbursement of approved expenses; the City monitors the account balance and
reimburses subrecipients, pending compliance of all financial commitments. Community
Development staff maintains regular contact with each agency to ensure the accuracy of its
payment requests and to confirm that the programs remain on target with their proposed goals.

The projects completed are monitored by the Community Development's Construction
Specialist. The Construction Specialist makes visits, checking on the projects' progress, and
verifies that the work is being completed to the specifications. The Construction Specialist meets
on-site with the contractors and property owners to discuss any issues. Permits, Certificates of
Approval, and Certificates of Occupancy are obtained when required. The property owner,
contactor, Construction Specialist and/or architect, and owner are required to sign off on every
payment request before being processed. After projects are completed, they receive both on-
site and rent and income monitoring to assure long-term compliance.

The City will continue to require general contractors to market their projects to minority and
women-owned businesses by encouraging them to respond to the businesses' ads in local
newspapers, minority publications, the State's Department of Administrative Services lists, and
local contracting groups and firms they have contracted with in the past. The City's Good Jobs
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Ordinance requires 30% of total work hours be performed by city residents, with 10% of total
work hours to minorities and with a goal of 5% minority and 5% women workers.

On-site monitoring is conducted to ensure owners maintain their properties to HOME's

standards, and rent and income monitoring is conducted to verify units are rented to individuals
and families that income qualify and that the rents are within the HOME Program limits.

Consolidated Plan WATERBURY 127



Expected Resources

AP-15 Expected Resources - 91.220(c) (1,2)

Introduction

The City of Waterbury receives federal funds through HUD on an annual basis. During the first
program year of this Five Year Plan, the City will receive entitlement allocations in the following
amounts:

e (CDBG-$2,239,298

e ESG-$186,821

e HOME - $899,666
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Anticipated Resources

Expected Amount Available Year 1 Expected
Amount
Source : Available Narrative
Program of Uses of Funds Annual Program | Prior Year Total . o .
Funds Allocation | Income | Resources Remainder of Description
$ $ $ $ ConPlan
$
CDBG Public- | Acquisition Admin and $2,239,298 | $14,000 $8,800,000 | Expected amount
federal | Planning Economic available assumes
Development Housing a similar annual
Public Improvements allocation over
Public Services each of the
remaining 4 years.
HOME | Public- | Acquisition Homebuyer $899,666 $2,500 $3,600,000 | Expected amount
federal | assistance Homeowner available assumes
rehab Multifamily rental a similar annual
new construction allocation over
Multifamily rental rehab each of the
New construction for remaining 4 years.
ownership TBRA
ESG Public- | Conversion and rehab for | $186,821 $740,000 Expected amount
federal | transitional housing available assumes
Financial Assistance a similar annual
Overnight shelter Rapid allocation over
re-housing (rental each of the
assistance) Rental remaining 4 years.
Assistance Services
Transitional housing

Table 55 - Expected Resources - Priority Table
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Explain how federal funds will leverage those additional resources (private, state,
and local funds), including a description of how matching requirements will be
satisfied.

Matching Funds

The implementation of the PY 2020-2021 Action Plan activities will generate matching funds for
CDBG, HOME, and ESG activities from a variety of sources, including the State of Connecticut,
Low Income Tax Credits, and other forms of matches including foundation support and private
donations.

HOME — The HOME Match requirement will be met with the carry over in excess of $14 million
from previous years, as noted on HUD form 40107-A. For the past several years, the City has not
had a match requirement due to its level of distress.

ESG — Match requirements for the ESG program are met by a combination of funding sources
including federal, state, foundation, and private contributions funneled through each of the
three recipient agencies: Safe Haven, Salvation Army, and St. Vincent DePaul. For the first
program year, each agency has designated matching funds as part of their application for ESG
funding. Safe Haven reported matching/leveraged funding totaling $443,726, Salvation Army
reported $464,117 in matching/leveraged resources, and St. Vincent DePaul reported $581,321
in matching/leveraged resources. These funds total near $1.5 million in leverage/matching funds
for the $186,821 in Emergency Solutions Grant funds received through HUD.

Provider Funding* Matching Funds
Safe Haven $20,756 $443,726
Salvation Army $51,992 $464,117
St. Vincent DePaul $100,061 $581,321
$172,809 $1,489,164
Administration $14,012 $0
Total ESG $186,821 $1,489,164

*Funding includes shelter operations, rapid re-housing, and homelessness prevention.

Additional Resources

Additional resources are also leveraged in support of local housing and community
development efforts. Mindful of the limited resources available, the Office of Community
Development encourages all entities seeking Consolidated Plan funding to leverage additional
resources to match what can provided through CDBG, HOME, and ESG funds. As examples,
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projects underway and proposed for the first year of funding and the matching/leveraged
resources available include:

o City of Waterbury Senior Shuttle — Allocated $91,878 in CDBG funds, $50,000 match.

e Connecticut Legal Services — Allocated $9,874 in CDBG funds, $23,000 match.

o Greater Waterbury Interfaith Ministries — Allocated $50,848 in CDBG funds,
$190,000 match.

e Hispanic Coalition — Allocated $11,174 in CDBG funds, $67,800 match.

e Literacy Volunteers — Allocated $4,786 in CDBG funds, $197,400 match.

e Manufacturing Alliance Service Corporation — Allocated $51,350 in CDBG funds,
$306,700 match.

e Safe Haven — Allocated $8,917 in CDBG funds, $868,100 match.

e Salvation Army — Allocated $9,786 in CDBG funds, $292,185 match.

e Waterbury Youth Services — Allocated $9,917 in CDBG funds, $61,241 match.

e Brass City Harvest (Equipment) — Allocated $175,000 in CDBG funds, $99,700 match.

o City of Waterbury — Library Park — Allocated $500,000 in CDBG funds, $925,369 match.

In addition, over past program years the City has supported several major projects that required
significant funding from multiple sources with CDBG funding. Some of these projects are still
being completed. The Brass City Harvest Food HUB project, where $800,000 in CDBG was
leveraged with $1.7 million in other resources, and several major park improvements used CDBG
funds together with municipal capital funding, state funding, and private investment.

If appropriate, describe publicly owned land or property located within the
jurisdiction that may be used to address the needs identified in the plan.

Waterbury recently completed a major new school construction and renovation program on
publicly owned land that has strengthened neighborhoods. Various public parks are undergoing
renovation and improvement and public facilities are being renovated to increase accessibility
for persons with disabilities.

Discussion

Due to the great need in the City, Waterbury takes every opportunity to leverage funds to
address its needs in the most efficient and complete way.
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AP-20 Annual Goals and Objectives

Goals Summary Information

Annual Goals and Objectives

Non-homeless
special needs

Sort Goal Name Start | End Category Geographic Needs Funding Goal Outcome
Order Year | Year Area Addressed Indicator
1 Increase 2020 | 2024 | Affordable Citywide Reduce cost CDBG - Public service
Availability of Housing burden. $10,000 activities for
and HOME - Low-/Moderate-
Accessibility to Homeless Increase $374,600 | Income
Decent, Safe, supply of Housing Benefit:
and Affordable Non-Homeless decent, safe, 56 households
Housing Special Needs and affordable assisted
housing.
Homeowner Housing
Reduce lead Created:
hazards. 2 households
Remove blight New Rental Housing
and Lfr?safe Created: 20 units
conditions. created
2 Increase 2020 | 2024 | Affordable Citywide Reduce cost HOME - CHDO
Housing housing burden. $134,950 | Tenant-based rental
Affordability assistance
Homeless
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Sort Goal Name Start | End Category Geographic Needs Funding Goal Outcome
Order Year | Year Area Addressed Indicator
3 Maintain and 2020 | 2024 | Affordable Citywide Address ESG - Rapid
Increase the housing homelessness. | $172,000 Rehousing:
Availability of HOME - 15 households
Housing and Homeless Provide $300,000 assisted
Support supportive
Services for the Non-homeless housing. Homeless Person
Homeless, special needs Overnight Shelter:
Those At-Risk 1,000 persons
of assisted
Homelessness,
and Non- Homelessness
Homeless Prevention:
Special Needs 25 persons assisted
Populations
4 Increase the 2020 | 2024 | Affordable Citywide Reduce Cost HOME - The Mutual Housing
Supply of housing Burden N/A Project, reported
Affordable Dollar under Goal #1, will
Three-Or-More Homeless Increase amounts provide five
Bedroom Units supply of are shown | 3-bedroom rental
Non-homeless decent, safe, under units.
special needs and affordable | goal #1
housing
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Sort Goal Name Start | End Category Geographic Needs Funding Goal Outcome
Order Year | Year Area Addressed Indicator
5 Invest in Public, | 2020 | 2024 | Non-housing Citywide Address aging | CDBG - Public Facility or
Community, community CDBG Income- | infrastructure. $1,280,000 | Infrastructure
and development Eligible Target Activities
Neighborhood Neighborhoods | Remove blight other than Low-/
Infrastructure and unsafe Moderate-Income
and Facility conditions. Housing Benefit:
Improvements 38,070 persons
Provide or assisted
improve
existing
community
facilities.
6 Support Youth 2020 | 2024 | Non-housing Citywide Provide or CDBG - Public service
Initiatives community CDBG Income- | improve $42,000 activities
development Eligible Target | existing other than Low-/
Neighborhoods | community Moderate-Income
Walnut Orange | facilities. Housing Benefit:
Walsh 550 persons assisted
Crownbrook Provide public
South End and supportive
services.
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Sort Goal Name Start | End Category Geographic Needs Funding Goal Outcome
Order Year | Year Area Addressed Indicator
7 Provide Non-housing Citywide Provide or CDBG - Public service
Programs and community CDBG Income- | improve $90,000 activities
Services for the development Eligible Target | existing other than Low-/
elderly Neighborhoods | community Moderate-Income
Walnut Orange | facilities. Housing Benefit:
Walsh 400 persons assisted
Crownbrook Provide public
South End and supportive
services.
8 Support the Non-housing Citywide Provide or CDBG - Public service
Provision of community CDBG Income- | improve $21,000 activities
Targeted Social development Eligible Target | existing other than Low-/
Service Neighborhoods | community Moderate-Income
Programs Walnut Orange | facilities. Housing Benefit:
Walsh 1,600 persons
Crownbrook Provide public assisted
South End and supportive
services.
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Sort Goal Name Start | End Category Geographic Needs Funding Goal Outcome
Order Year | Year Area Addressed Indicator

9 Provide Basic Non-housing Citywide Address CDBG - Public service
Medical and community homelessness. | $60,600 activities
Nutritional development other than Low-/
Resources Provide or Moderate-Income

improve Housing Benefit:
existing 4,355 persons
community assisted
facilities.

Provide public

and supportive

services.

10 Invest in Non-housing Citywide Address aging | CDBG - No projects directly
Infrastructure community CDBG Income- | infrastructure. | NA address this goal
Replacement development Eligible Target during PY 2020-2021.
and Neighborhoods | Remove blight
Improvement Walnut Orange | and unsafe

Walsh conditions.
Crownbrook
South End

11 Make Strategic Non-housing Citywide Address aging | CDBG — No projects directly
Investments in community infrastructure. | NA address this goal
the Abatement development during PY 2020-2021.
of Hazardous Remove blight
Environmental and unsafe
Conditions conditions

Consolidated Plan WATERBURY 136




Sort Goal Name Start | End Category Geographic Needs Funding Goal Outcome
Order Year | Year Area Addressed Indicator
12 Provide Non-housing Citywide Promote CDBG - Public service

Technical community economic and | $51,350 activities
Assistance and development workforce other than Low-/
Support for development. Moderate-Income
Economic and Housing Benefit:
Workforce 13 persons assisted
Development
Activities
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Goal Descriptions

1 | Goal Name Increase Affordable Housing Resources

Goal Increase accessibility to affordable housing and housing resources
Description through a program of rehabilitation, new construction, enforcement of
housing codes, and abatement of lead paint and other environmental
hazards. Homeownership counseling, housing loss and eviction
prevention services, and fair housing resources also increase accessibility
to housing choice.

Projects that fall under this category during the program year include
HOME Housing Related Activities — Mutual Housing — (44 rental units,
new construction) and NHS (2 units of ownership housing). Connecticut
Legal Services, funded with CDBG also falls under this category

(56 persons assisted).

2 | Goal Name Increase Housing Affordability

Goal Increase housing affordability by providing technical and financial
Description resources to add decent housing units responsive to the income levels
prevalent in Waterbury.

HOME CHDO Development Projects fall under this category.

3 | Goal Name | Housing & Services for Homeless and At-Risk

Goal Maintain and increase the availability of housing for the homeless, those
Description | at-risk of homelessness, and special needs populations with financial
assistance and coordination with the Coordinated Access Network.

All ESG projects (Safe Haven, Salvation Army, and St. Vincent DePaul)
address this goal. Under CDBG, the Safe Haven and the Center or
Human Development social service projects address this goal. HOME
funds will support the creation of 22 SRO units using Housing
Development funds. The Mutual Housing Project described under

Goal #1 will also set aside 4 units for homeless veterans. TBRA
assistance, provided with HOME funds, will be used to provide housing
assistance linked directly to a job training program for homeless and at-
risk individuals.

4 | Goal Name Increase the Supply of Affordable 3+ Bedroom Units

Goal Increase the supply of three-or-more bedroom units for large families
Description | and homeless families seeking permanent housing and supports.

The Mutual Housing Project, described under Goal #1, will provide five
3-bedroom rental units.

5 | Goal Name Invest in Infrastructure and Facility Improvements

Goal Invest in public, community, and neighborhood infrastructure and
Description | facility improvements in support of community development and
neighborhood revitalization. Support infrastructure and facility
improvements to promote neighborhood stabilization activities and
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provide a suitable living environment for residents. Improvements to
aging infrastructure and community facilities will be supported including
the repair and refurbishment of parks and playgrounds, community
center buildings, service centers, schools, and the replacement of aging
infrastructure such as water lines, sewer lines, streets, and sidewalks.

Using CDBG, the Boys and Girls Club Improvements, Library Park
Improvements, Hamilton Park Improvements, YMCA Improvements, and
PAL Parking Lot Improvements will all meet this goal.

6 | Goal Name Support Youth Initiatives
Goal Support youth initiatives, including positive youth engagement activities
Description | and programs and mentoring to address daily issues as well as
educational and job skill and life skills attainment programs in order to
help youth succeed in the economy and society.
Four social service projects will address this goal: The Boys and Girls
Club of Greater Waterbury, Shakesperience Productions, Inc., Walnut
Orange Walsh NRZ (WOW), and the Waterbury Youth Service System.
7 | Goal Name Provide Programs and Services for the Elderly
Goal Provide programs and services for the elderly to meet daily living needs
Description | as well as socialization within the community including affordable
transportation and access to goods and services.
The City of Waterbury — Senior Shuttle project will address this goal.
8 | Goal Name Support Targeted Social Service Programs
Goal Support the provision of targeted social service programs to address
Description | conditions that impact daily living needs and personal growth of lower-
income individuals and families as well as the community as a whole.
Three social service projects will address this goal: Catholic Charities, the
Hispanic Coalition, and Literacy Volunteers.
9 | Goal Name Provide Basic Medical and Nutritional Resources
Goal Provide basic medical and nutritional resources to sustain low- and
Description | moderate-income persons in the community.
Two social service programs will address this goal: GWIM and the
Salvation Army.
10 | Goal Name Invest in Infrastructure Replacement and Improvement
Goal Support housing and community development activities with an
Description | investment in infrastructure replacement and improvement in order to
stabilize and revitalize neighborhoods.
No projects directly address this goal during PY 2020-2021.
11 | Goal Name Abatement of Hazardous Environmental Conditions
Goal Make strategic investments in the abatement of hazardous
Description | environmental conditions to increase the amount of land and buildings
available for economic development.
No projects directly address this goal during PY 2020-2021.
12 | Goal Name Support for Economic and Workforce Development Activities
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Goal
Description

Provide technical assistance and support for leveraging financial
resources and marketing to assist the transition of Waterbury into a
competitive twenty-first-century economy. Include job training,
workforce development, and sustainable income employment to

advance the local economy and support economic success of residents.

Support food HUB activities, urban farming, and other innovative
initiatives to meet changes in the economy.

Two projects funded with CDBG address this goal: Manufacturing
Alliance Service Corp. (MASC) job training and the Brass City Harvest
Food Hub Equipment project.
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Projects

AP-35 Projects — 91.220(d)

Introduction

Following an application, citizen participation, and formal review process, the City of Waterbury
allocated its CDBG, HOME, and ESG resources in a manner that addresses its identified housing
and community-development needs. The projects and programs selected for funding over the

upcoming program year are described briefly in the following table.

Projects

Project Name

CDBG Program Administration

Boys & Girls Club of Greater Waterbury

Catholic Charities

Center for Human Development

City of Waterbury - Senior Shuttle

Connecticut Legal Services

Greater Waterbury Interfaith Ministries (GWIM)

Hispanic Coalition

Literacy Volunteers

Manufacturing Alliance Service Corp. (MASC)

Safe Haven

Salvation Army

LIinlZ|8le|eo|N|o|uv |~ |win| = #*

Shakesperience Productions, Inc.

—
N

Walnut Orange Walsh NRZ (WOW)

—_
(9a]

Waterbury Youth Service System

—_
(o))

Boys & Girls Club Pool Space Repurpose

—_
~

Brass City Harvest Food Hub Equipment

—_
oo

City of Waterbury Library Park Improvements

—_
O

Hamilton Park Improvements

N
o

Greater Waterbury YMCA Rose Hill HVAC & Control Systems

Upgrade

21

Police Activity League of Waterbury PAL Parking Lot

22

HOME - Administration

23

HOME - CHDO Set Aside

24

HOME - Housing Development

25

ESG20 Waterbury
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Describe the reasons for allocation priorities and any obstacles to addressing
underserved needs.

The projects were selected to meet identified needs in the community with the resources
provided. Limited financial resources with which to finance programs and projects are the
greatest obstacle to meeting the municipality's underserved needs.
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AP-38 Project Summary

Project Summary Information

Consolidated Plan — Annual Action Plan
Program Year 2020-2021

P
Project Name ropos.ed Project Location and Description
Allocation
CDBG Program
. L . o
Program Administration $447 859 City Activity .AIIocat|0n of 20% of.C.DBG.
funds to provide for program administration.
CDBG Social Services
Location: 1037 East Main Street
Boys & Girls Club of Greater Funds will be used for after school math and
$16,274 . . . .
Waterbury reading enrichment program. This project
will serve approximately 200 youth.
Location: 965 South Main Street
Catholic Charities $5,174 FUI’.IC.jS will be used for salaries, bU|.Id|ng.
facility, and case management. This project
will serve an estimated 150 individuals.
Location: 690 East Main Street
Funds will be used for the coordinators'
Center for Human Development $50,000 salary and expansion of programming at a
new location. This project will serve
700 individuals.
Location: 235 Grand Street
City of Waterbury — Senior $91.878 Funds will be used to support transportation
Shuttle ' costs for seniors. This project will serve
400 elderly individuals.
Location: 85 Central Avenue
Connecticut Legal Services $9,874 Funds will be usgd for sallarles.for hgusmg
related legal services. This project will serve
56 individuals.
Location: 770 East Main Street
. Funds will be used for food, supplies, utilities,
&:i?:frrie\ls\/aterbury Interfaith $50,848 and salaries at the soup kitchen and food
pantry. This project will serve
3,100 individuals.
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Proposed

Proj N
roject Name Allocation

Project Location and Description

Location: 135 East Liberty Street

Funds will be used for salaries for Hispanic
Hispanic Coalition $11,174 community case managers. This project will
provide case management to

1,200 individuals.

Location: 267 Grand Street

Funds will be used for salaries and expenses
of the literacy program. This project will
serve 250 individuals.

Literacy Volunteers $4,786

Location: 173 Interstate Lane

Funds will be used for teacher salaries and
$51,350 expenses for CNC entry-level manufacturing
program. This program will provide job
training services to 13 individuals.

Manufacturing Alliance Service
Corp. (MASQ)

Location: 29 Central Avenue
Funds will be used for utilities and insurance
to support services for abused

Safe Haven 38917 women/children. This project will provide
case management services to
10,500 individuals.

Location: 74 Central Ave.

Salvation Army $9,786 Funds will bg used for emergency food.
pantry salaries and food. This project will
provide services to 1,255 individuals.
Location: 117 Bank Street

Shakesperience Productions, Inc. $8,000 Funds will be used for an acting intensive

scholarship program. This project will
provide benefit to 30 youth.

Location: 308 Walnut Street

Walnut Orange Walsh NRZ $8.917 Funds will be used for operating expenses of
(WOW) ' the community center. This project will
provide benefit to 50 youth.

Location: 83 Prospect Street

Funds will be used for truancy program
salaries. This project will provide benefit to
270 youth.

Waterbury Youth Service System $8,917

CDBG Social Services Total $335,895
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Project Name

Proposed
Allocation

Project Location and Description

CDBG Projects

Boys and Girls Club Pool Space
Repurpose

$50,000

Location: Boys and Girls Club (1037 East
Main Street)

Funds will be used to begin renovation of
the pool area into program space. This
project will benefit 1,000 individuals.

Brass City Harvest Food Hub
Equipment

$175,000

Location: Brass City Harvest Food Hub

(359 Mill Street)

Funds will be used to purchase interior
equipment to facilitate food processing and
manufacturing as part of the operation of
the Food Hub. This project will benefit
1,000 individuals.

City of Waterbury Library Park
Improvements

$500,000

Location: Library Park (267 Grand Street)
Funds will be used to reconstruct the library
rear and side verandas, install shade features
and furniture, and provide Americans with
Disabilities Act (ADA) accessibility. This
project will benefit 15,000 individuals.

Hamilton Park Improvements

$500,544

Location: Hamilton Park (110 Hamilton Park
Road)

Funds will be used to convert the tennis
court to volleyball courts, reconstruct the
basketball courts, and provide lighting and
security improvements. This project will
benefit 9,575 individuals.

*Program income if realized will be added to
this project.

Greater Waterbury YMCA Rose
Hill HVAC and Control Systems
Upgrade

$30,000

Location: YMCA Annex at Rose Hill

(63 Prospect Street)

Funds will be used to upgrade the HVAC and
control systems at the Rose Hill property in
the school readiness and school age care
buildings. This project will benefit

255 individuals.

Police Activity League of
Waterbury PAL Parking Lot

$200,000

Location: Police Activity League of Waterbury
— PAL Parking Lot (64 Division Street)

Funds will be used to reconstruct the PAL
parking lot. This project will benefit

12,240 individuals.
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Proposed

Project Name Project Location and Description

Allocation
CDBG Projects Total $1,455,544
CDBG Total Allocation $2,239,298
ESG Program
Administration §14,012 City Activity — Allocation of 7.5% of ESG

funds for program administration.

Funds will be used for shelter operations for
Safe Haven $20,756 victims of domestic violence. This project will
benefit 130 individuals.

Location: 74 Central Avenue

The Salvation Army has been allocated
$51,992 in total — $12,756 to fund shelter
operations, $28,586 to fund salaries and
direct financial assistance related to
homelessness prevention services, and
$10,650 to fund salaries and direct financial
assistance related to rapid re-housing
services. These projects will benefit

225 individuals.

Salvation Army $51,992

Location: 114 Benedict Street

St. Vincent DePaul has been allocated
$100,061 in total — $78,581 to fund shelter
St. Vincent DePaul $100,061 operations and $21,480 for direct financial
assistance related to rapid re-housing
services. These projects will benefit

750 individuals.

ESG Total Allocation $186,821

HOME Program

Administration (10%) $89,966 Funds will be used for administration.
CHDO Housing Development Fund will be used for CHDO housing
$134,950
(15%) development.
Funds will be used for housing activities,
Housing Related Activities (75%) $674,750 including $300,000 for Tenant Based Rental
Assistance.
HOME Total Allocation $899,666

Consolidated Plan WATERBURY 146



AP-50 Geographic Distribution - 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-
income and minority concentration) where assistance will be directed

The activities proposed for funding in this Annual Action Plan have not been specifically
distributed geographically.

Geographic Distribution

Target Area Percentage of Funds
Citywide 72%
Neighborhood-based 28%

Table 58 — Geographic Distribution

Rationale for the priorities for allocating investments geographically

The activities proposed for funding in this Annual Action Plan have not been specifically
distributed geographically on a percentage basis. As discussed in the Strategic Plan, there are six
primary neighborhoods in Waterbury where physical and social services investments have been
over the last 10 years. Discussion as to the funding of specific activities are based upon an
evaluation of which ones best meet identified needs.

Discussion

The funding of specific activities is based upon an evaluation of which activities best meet
identified needs. Citizen's Advisory Committee received comments from the public during an
extended comment period. These comments supported the identified goals and objectives.
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Affordable Housing
AP-55 Affordable Housing — 91.220(g)

Introduction

Over the upcoming program year, as shown in the tables below, the City of Waterbury has
established housing goals to be met with its federal CDBG, HOME, and ESG allocations. In terms
of goals for households to be supported, homeless households include both single person and
family households receiving emergency shelter, homelessness prevention, and rapid re-housing
services through the ESG program, and non-homeless households represent those benefitting
from the HOME property rehabilitation program.

One Year Goals
for the Number of Households to be Supported

Homeless 22
Non-homeless 44
Special-needs 0
Total 66

Table 59 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals
for the Number of Households Supported Through
Rental assistance 15
Production of new units 22
Rehabilitation of existing units 2
Acquisition of existing units 0
Total 39

Table 60 — One Year Goals for Affordable Housing by Support Type

Discussion

In the tables above, the rental assistance figures reflect those households receiving rapid
re-housing assistance under the ESG Program, and the rehabilitation of existing units reflects
those units proposed under various HOME-funded programs and projects.

The Waterbury Housing Authority is the main provider of rental assistance to households in the
city through its Housing Choice Voucher Program and its Veterans Housing Assistance Fund —
HUD Veterans Affairs Supportive Housing (VASH) Program. Although no goals for units have
been set, the Waterbury Housing Authority with the support of the City will apply for additional
voucher assistance to provide additional affordable housing opportunities.
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AP-60 Public Housing - 91.220(h)

Introduction

The Waterbury Housing Authority is the primary provider of housing to very low-income
households in the city. WHA receives funding on an annual basis from HUD to support the
provision of housing, to make repairs on existing properties, and to provide programs and
supportive services to public housing residents.

Actions planned during the next year to address the needs to public housing

The PHA's Annual Plan outlines actions to be taken over the upcoming program year with the
funds it receives. These actions are outlined in the PHA's Public Housing Authority (PHA) Plan.

The City has not directly allocated any of its Consolidated Plan funding to support improvements
on public housing properties. However, many of the public facility improvements and social
service programs benefit public housing residents along with other community residents.

Actions to encourage public housing residents to become more involved in
management and participate in homeownership

To promote self-sufficiency and asset development of assisted households, the Waterbury
Housing Authority has hired a Resident Initiatives Coordinator to work with clients ensuring they
receive the support and services they need to succeed. WHA also offers a Family Self Sufficiency
Program to help families move from publicly assisted housing to homeownership. These
programs are outlined in the PHA's Public Housing Authority (PHA) Plan.

If the PHA is designated as troubled, describe the manner in which financial
assistance will be provided or other assistance.

Not applicable — the PHA is not designated as troubled.

Discussion

The WHA receives funding on an annual basis from HUD to provide housing, make repairs on
existing properties, and provide programs and supportive services to public housing residents.
Although the City has not directly allocated any of its Consolidated Plan funding to support
improvements on public housing properties at this time, many of the public facility
improvements and social service programs provided with Consolidated Plan funding benefit
public housing residents along with other community residents.
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AP-65 Homeless and Other Special Needs Activities — 91.220(i)

Introduction

The Continuum of Care has prepared a Ten Year Plan to end homelessness. This plan contains
goals, outreach methods, and how to address emergency shelter and transitional housing needs
of the homeless. The Ten Year Plan to End Homelessness can be accessed at www.cceh.org/wp-
content/uploads/2015/04/waterbury typ revised.pdf.

Describe the jurisdiction's one-year goals and actions for reducing and ending
homelessness including reaching out to homeless persons (especially
unsheltered persons) and assessing their individual needs.

The City relies on the Homeless Outreach Team of social workers from the Department of
Mental Health and Addiction Services and the Western Connecticut Mental Health Network to
identify the unsheltered homeless within the city. They have worked with this population and are
very familiar with them.

The Hospitality Center in downtown on East Main Street, which opened at the end of May 2012,
provides the chronically homeless with a drop-in center during the day where they can learn
about programs, meet with social workers, and use the free laundry facilities. This is also a
location where the City can provide information. The fire in February 2020 destroyed this facility
and a new location was provided by its landlord on property he owns across the street. The
Center was operational in less than 3 weeks.

The City also relies on its network of providers who comprise the local CAN. As these are the
agencies and organizations that work day-to-day with the homeless, they are the most capable
of reaching out to the homeless population and assessing their individual needs.

Addressing the emergency shelter and transitional housing needs of homeless
persons

The City will address the emergency shelter needs of homeless persons during the program year
through the continued funding of the three emergency shelters: St. Vincent DePaul, Salvation
Army, and Safe Haven. Safe Haven is the city's only shelter for victims of domestic violence and
their children. In addition to the support it receives under ESG, it also receives program support
under CDBG. Specific numbers of projected clients to be served are included on the individual
project sheets. The City is also supporting a homeless day respite center (The Hospitality Center)
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and several medical and nutritional programs that benefit the homeless as well as other low-
moderate-income populations with CDBG resources.

There is no transitional housing in the city.

Helping homeless persons (especially chronically homeless individuals and
families, families with children, veterans and their families, and unaccompanied
youth) make the transition to permanent housing and independent living,
including shortening the period of time that individuals and families
experience homelessness, facilitating access for homeless individuals and
families to affordable housing units, and preventing individuals and families
who were recently homeless from becoming homeless again

The City has been successful in receiving allocations of VASH vouchers through the Waterbury
Housing Authority. This program has assisted many formerly chronically homeless Waterbury
veterans with getting their lives back on track and securing decent housing. Members visit the
Hospitality Center to make clients aware of the services they provide to veterans.

By funding the rapid rehousing program with ESG dollars, both the Salvation Army and

St. Vincent DePaul can assist homeless individuals and families with the financial support,
counseling, and supportive services they need to have the best chance possible of ending their
period of homelessness quickly and reducing recurrent homelessness.

The City is exploring utilizing a portion of its HOME allocation to provide Tenant-Based Rental
Assistance (TBRA) linked to a program of job skill development to help the homeless and those
at-risk of homelessness become employed in jobs that provide wages high enough to pay for
adequate housing and other needed expenses.

Helping low-income individuals and families avoid becoming homeless,
especially extremely low-income individuals and families and those who are:
being discharged from publicly funded institutions and systems of care (such
as healthcare facilities, mental health facilities, foster care and other youth
facilities, and corrections programs and institutions); or, receiving assistance
from public or private agencies that address housing, health, social services,
employment, education, or youth needs

The homelessness prevention program, which the Salvation Army administers with ESG funds,
will help low-income individuals and families avoid becoming homeless. As part of the program,
the housing specialist will meet with potential clients to conduct an assessment for eligibility.
Eligibility is determined through a screening process that first qualifies the household's current
living situation. The household must be at imminent risk of becoming homeless, meet two of the
threshold criteria, including income below 30% AMI, and have insufficient resources available to
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attain stability. In addition, one or more of the stated risk factors must be present, including a
habit of frequent moving due to economic reasons, being doubled up, having been notified of
pending termination of housing, currently living in a hotel or motel, in a severely crowded living
situation, exiting an institution, or living in housing that has characteristics associated with
instability and homelessness. During the screening process, these areas are assessed along with
any documentable income. The experience gained over the years has also focused the Salvation
Army to target these limited funds to those households with special circumstances whenever
possible. These circumstances, in addition to the listed threshold criteria, include households
with children, particularly those at risk of losing their children should their housing be lost, those
with serious medical concerns, and those experiencing domestic violence or other similarly
threatening situations.

Discussion

As described in the narratives above, the needs of the homeless and households at risk of
homelessness are addresses by a network of providers who are active nonprofit participants in
the regional CAN. These agencies and organizations work day-to-day with the homeless and
most suited to assisting the homeless population and assessing their individual needs. The City
is an active member of the regional CAN and supports non-profit agency efforts to address
identified needs.
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AP-75 Barriers to Affordable Housing — 91.220(j)
Introduction

Actions it planned to remove or ameliorate the negative effects of public
policies that serve as barriers to affordable housing such as land use controls,
tax policies affecting land, zoning ordinances, building codes, fees and charges,
growth limitations, and policies affecting the return on residential investment

The zoning regulations have been revised recently to limit areas where multifamily housing is
permitted. This revision was made based upon a recommendation contained in the Waterbury
Plan of Conservation and Development. The preparation process for the Plan was
comprehensive with extensive public participation. The intent of the revision is to limit density
and preserve primarily single-family neighborhoods. Regardless of this zoning revision, there
remains opportunity within the City to provide additional housing in multifamily configurations
in order to address housing need.

Discussion

The City has not identified public policies that serve as barriers to affordable housing.
Opportunities to create additional affordable housing still exist. Low household income levels
and an aging housing stock are the greatest impediments to the provision of affordable
housing. These impediments are recognized by the City, and strategies to address them are part
of the City's Strategic Plan.
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AP-85 Other Actions — 91.220(k)

Introduction

The Strategic Plan addresses the issue of meeting underserved needs through a variety of
initiatives. Several of these initiatives are proposed for funding in this Annual Plan. As has been
the situation in the past and most likely in the future, the primary obstacle to these actions is a
lack of funding.

Actions planned to address obstacles to meeting underserved needs

The coordination of actions and pursuit of additional resources will form the basis of actions.

Actions planned to foster and maintain affordable housing

The City will pursue additional state and federal resources as well as encourage creative
financing with HOME funds to leverage these resources.

Actions planned to reduce lead-based paint hazards

The City will, based upon HUD funding, continue to implement the Healthy Homes Program.

Actions planned to reduce the number of poverty-level families

The City will continue to pursue an improvement in the local economy and income-producing
employment opportunities. This will include brownfields remediation, education initiatives, and
marketing.

Actions planned to develop institutional structure

The current institutional structure is considered satisfactory, but the City will monitor and fine
tune, as necessary.

Actions planned to enhance coordination between public and private housing
and social service agencies

CAN and CAC will continue to assist the Community Development Office to coordinate public
and private housing and social service agencies.
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Discussion

The City's Consolidated Plan addressed the needs of Waterbury and its residents through a
variety of strategies and initiatives. As described throughout this Plan, the primary obstacle to
these actions is a lack of funding.
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Program Specific Requirements
AP-90 Program Specific Requirements — 91.220(l) (1,2,4)

Introduction

Community Development Block Grant Program
Reference 24 CFR 91.220(1)(1)

Projects planned with all CDBG funds expected to be available during the year are identified in
the Projects Table. The following identifies program income that is available for use included in

projects to be carried out.

1. The total amount of program income that will have been received before

the start of the next program year and that has not yet been $14,000
reprogrammed.

2. The amount of proceeds from Section 108 loan guarantees that will be used
during the year to address priority needs and specific objectives identified $0
in the grantee's strategic plan.

3. The amount of surplus funds from urban renewal settlements. $0

4. The amount of any grant funds returned to the line of credit for which the $0
planned use has not been included in a prior statement or plan.

5. The amount of income from float-funded activities. $0
Total Program Income $14,000
Other CDBG Requirements

1. The amount of urgent need activities. 0

HOME Investment Partnership Program (HOME)
Reference 24 CFR 91.220(1)(2)

1. A description of other forms of investment being used beyond those identified in

Section 92.205 is as follows:

The City does not offer assistance other than what is listed in § 92.205(b). HOME funds are
anticipated to be used for tenant-based rental assistance during the 2020-2021 Annual
Action Plan year. The primary need for this assistance relates to the cost burden experienced
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by a large percentage of households in Waterbury. There is an overwhelming waiting list for
vouchers, which cannot be assisted. The priority for PHA to apply and receive additional
vouchers is high.

The City also recognizes that there is a need to tie the provision of housing to job training
and work skill development to help households move from homelessness and at-risk of
homelessness to a more stable and sustainable living situation. TBRA assistance linked with
job training/skill development is a model that will be supported to address need.

2. A description of the guidelines that will be used for resale or recapture of HOME funds
when used for homebuyer activities as required in 92.254, is as follows:

The Waterbury HOME Program uses recapture only. The amount subject to recapture is the
direct subsidy provided to the homeowner, which is the amount below the fair market value
that allows the purchaser to buy the property and/or the assistance used for down payment
and/or closing costs. The guidelines for recapture are as follows:

A declaration of land use restrictive covenant will be recorded and will run with the land
during the affordability period.

e Direct subsidy of $14,999 and under requires a 5-year affordability period.
e Direct subsidy of $15,000 to $39,999 requires a 10-year affordability period.
e Direct subsidy over $40,000 requires a 15-year affordability period.

The principal balance is decreased evenly over the period of affordability.

In the event the homeowner conveys, transfers. or sells the HOME Assisted Unit during the
affordability period, the entire amount of the HOME loan shall become immediately due and
payable by the owner to the City of Waterbury, as reduced pursuant to the terms of the
Promissory Note.

In the event that the Net Sale Proceeds are insufficient to repay the entire principal balance
of the Note, then the outstanding principal balance shall equal the Net Sale Proceeds. The
term "Net Sale Proceeds" shall equal the sales price of the Mortgaged Premises, less any real
estate commissions, conveyance taxes, recording fees, reasonable attorney fees, and
repayment of superior mortgage loans.

In the event the homeowner fails to maintain the property as their principal residence during
the affordability period, the entire amount of the HOME loan shall become immediately due
and payable by the owner to the City of Waterbury.
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3. A description of the guidelines for resale or recapture that ensures the affordability of
units acquired with HOME funds? See 24 CFR 92.254(a)(4) are as follows:

See narrative above.

4. Plans for using HOME funds to refinance existing debt secured by multifamily housing
that is rehabilitated with HOME funds along with a description of the refinancing
guidelines required that will be used under 24 CFR 92.206(b), are as follows:

The City does not anticipate refinancing any existing debt with its HOME funds during the
2020-2021 Annual Action Plan year.

Emergency Solutions Grant (ESG)
Reference 91.220(1)(4)

5. Include written standards for providing ESG assistance (may include as attachment).

The City of Waterbury has been using the policies and procedures developed for the
Homelessness Prevention and Rapid Re-Housing Program (HPRP) as the foundation and the
written standards for the provision of ESG assistance. These policies and procedures should
also be evaluated periodically to ensure their effectiveness and changes made to them as
necessary to meet ESG requirements. It is anticipated that the City of Waterbury, in
collaboration with CAN, will evaluate program results and that the policies and procedures
will change to reflect the needs and future direction for the use of ESG funds. The key items
required in the written standards per Section 576.400 (e) (3) (i — ix) are included as an
attachment to this document. See the Appendices and Map Attachment for a copy of the
ESG Standards for Waterbury.

6. If the CAN has established centralized or coordinated assessment system that meets
HUD requirements, describe that centralized or coordinated assessment system.

The coordinated access system has the United Way of Connecticut 2-1-1 system as the entry
point for the state. The 2-1-1 contact specialist assesses the individual's or family's situation,
completes an initial screening assessment in the new Homeless Management Information
System (HMIS) ECM, and refers the case to the appropriate CAN. There are eight CANs and
Waterbury is joined with Litchfield/Torrington to serve the 32-town region. The Connecticut
Coalition to End Homelessness works closely with all eight CANs on planning and
implementation.

Since its implementation, the CAN system has evolved in Waterbury. There are two Co-CAN

Leads: The Salvation Army and Mental Health Connecticut (MHC). MHC was hired as a
Navigator through Connecticut Department of Housing (DOH) funding. MHC does the
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intake for both Waterbury and Torrington. The intake location in Waterbury is St. Vincent
DePaul Shelter. MHC does intakes Monday through Friday for adults and families. Families
are also referred to the Salvation Army Shelter. Intakes are also done at Waterbury Hospital
for hospital patients that may become homeless upon discharge. MHC also does the intake
for youth ages 18 to 24 utilizing their Youth Navigator located at their office in the former
Russell School on 969 West Main Street.

The intake locations use the Vulnerability Index-Service Prioritization Decision Tool
(VI-SPADT), which is designed to help providers determine the most appropriate housing
intervention for a particular individual and family. However, the VI-SPADT is only done right
away for youth and those adults that refuse shelter and would remain unsheltered. For
others, DOH wants people to self-resolve and advocates minimal interaction within the first
2 weeks.

7. ldentify the process for making sub-awards and describe how the ESG allocation
available to private nonprofit organizations (including community and faith-based
organizations).

The City of Waterbury held a formal application process to award its FY 2020 ESG funds as
part of its regular CDBG citizen participation process. The details of the process can be found
in the section on citizen participation. The City publishes the Notices of Funding Availability
in the Republican-American, posts them on the city's website and the Community
Development Office website, and contacts all current recipients and those who have
requested information. CAN is provided with this information and it distributes via email to
its extensive network. The criteria used to evaluate the applications were:

e Eligibility: Projects submitted for funding had to be for eligible activities. The uses
of these funds were limited to the expenditure limits of 60% for shelter expense
and 40% for homelessness prevention, rapid rehousing assistance, and HMIS. The
City allocated 7.5% for program administration. All of the applications submitted
were for eligible activities.

e Experience in Implementing Similar Programs: Of the four applications submitted,
three were from agencies that are current ESG recipients. Two of them had
participated in HPRP. They have excellent track records. The fourth was not
selected for funding.

e Collaboration: The three providers collaborate well with each other and
participate in CAN. Decisions on funding levels and allocations for future rounds
will get more difficult as the agencies' other funders reduce levels and added
pressure is placed on the shelter operations' limits.
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8.

e HMIS: Data quality and participation in the HMIS was also a consideration. The
domestic violence shelter is exempt from participation but does track clients
through the Efforts to Outcomes (ETO) software system.

If the jurisdiction is unable to meet the homeless participation requirement in 24 CFR
576.405(a), the jurisdiction must specify its plan for reaching out to and consulting
with homeless or formerly homeless individuals in considering policies and funding
decisions regarding facilities and services funded under ESG.

The City of Waterbury is unable to meet the homeless participation requirement in

Section 576.405(a). As such, its plan for reaching out and consulting with homeless or
formerly homeless individuals in considering and making policies and decisions regarding any
facilities or services that receive funding under ESG shall be to consult with CAN. The
Waterbury CAN includes a broad representation of government agencies, service providers,
the Waterbury Housing Authority, private landlords, and consumers (formerly homeless). It
provides the forum to present information and solicit input. In addition, information has also
been distributed to the Downtown Hospitality Center that serves the homeless during the day.

Describe performance standards for evaluating ESG.

The City of Waterbury requires every recipient of Consolidated Plan funds to identify
measurable outcomes relative to their program or project. This information is used to
monitor program performance along with the monthly direct benefit activity reports. The
information for ESG recipients includes the following:

e Total number of households/persons assisted

e Total number of extremely low, low-, and moderate-income persons or
households

e Demographic breakdown of persons/households assisted

e Description of special needs (disability, frail elderly, chronic homeless, etc.)
e Percent of total project or program that the ESG funds represent

e Amount of funds leveraged

¢ Amount and source of match

e Number of homeless persons that obtained permanent housing

During the upcoming program year, these standards may be expanded in consultation with
CAN so that additional performance measurements can be taken. These include the
effectiveness of each service provider in targeting its assistance to those who need it most;
reducing the number of people living on the streets or in shelters; shortening the time
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people spend homeless; and reducing each program participant's housing barriers or
housing-stability risks. It is anticipated that the new HMIS (Empowered Case Management)
software will have the ability to track these performance standards so that a better
determination of program success can be gauged.

The City of Waterbury and many other service providers, government agencies, the
Waterbury Housing Authority, private landlords, and consumers (formerly homeless) belong
to the Waterbury CAN and sit on several of the committees. The current committee structure
is based around CAN.

The Waterbury-Litchfield Housing Solutions meeting/committee oversees the housing
placement of available certificates for the longest homeless and the most vulnerable
population. This entity also case conferences with service providers in an effort to assist
agencies when there is a client potentially struggling and possibly jeopardizing their subsidy.
This group meets biweekly. There is also the CAN Operations Committee, which meets once
a month to train and discuss any policy changes with all involved providers. The CAN
Leadership Committee has two votes at the Connecticut Balance of State (BOS) Steering
Committee and oversees and creates policies and procedures for CAN; it meets monthly.
One member of the Steering Committee also sits on CAC, so there is a direct correlation
between community need and funding recommendations.

As developing the performance standards for activities funded under ESG will be an ongoing
process, the City will seek input and active participation from the CAN Steering Committee
in its efforts to determine standards, policies, and procedures.

1014-77-m520-consolidated-plan
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CITIZEN PARTICIPATION

FIVE- YEAR PLAN, Al &CD YEAR 46

Citizen Survey

Agency Stakeholder Survey

Public Notice for Community Sessions

Email to Stakeholders on Community Sessions
Community Stakeholder Sessions City Hall
Neighborhood Meeting — PAL

Neighborhood Meeting — Senior Center

Regular Citizens Advisory Committee Meeting
Neighborhood Meeting — Hispanic Coalition
NOFA in Republican American

NOFA on City Website

Launch of Applications City Website

Emails to Mailing List, Dept. Heads and CAC
Second Notice Public Hearing Republican American
Technical Assistance Workshops

First Public Hearing

Consultation with Supportive Housing Works
Consultation Coordinated Access Network Leadership
Applications Due

Review of Applications

Consultation with Homeless Providers
Consultation Economic Development Professionals
Consultation Lead and Healthy Homes

First CAC Evaluation Meeting

Second CAC Evaluation Meeting Draft Plan

Draft Plan Notices English & Spanish Published
Notices and Documents Posted City’s Website
Thirty Day Public Comment Period Commenced
Notices Sent to All Applicants

Published and Posted Rescheduled Public Hearing
Notices Sent to All Applicants

Due to COVID -19 Rescheduled Public Hearing to
Extend Public Comment Period to

CAC Meeting Review Comments Finalize Plans
Board of Aldermen Approval

December 23, 2019 to January 31,2020
December 24, 2019 to January 31, 2020
December 27, 2019
January 3, 2020
January 7, 2020
January 13, 2020
January 14, 2020
January 14, 2020
January 16,2020
January 21, 2020
January 21, 2020
January 22, 2020
January 22, 2020
January 28,2020
January 29 and 30, 2020
February 5,2020
February 6, 2020
February 12, 2020
February 21, 2020
February 24,2020
February 25, 2020
February 25,2020
February 27,2020
March 10, 2020
March 11, 2020
March 23, 2020
March 23, 2020
March 24, 2020
March 26,2020
April 1, 2020
March 31, 2020
May 5, 2020

May 8, 2020

May 12, 2020

June 8, 2020



OFFICE OF THE CITY CLERK

MEMORANDUM
DATE: June 9, 2020
FROM: Board of Aldermen
TO: Diane C. Toolan, Housing & Community Program Director

Office of Community Development

SUBJECT: Five-Yr. Consolidated Plan 2020-2024 {CD YR46 (2020-2021) Annual Action Plan

At a regular meeting of the Board of Aldermen held on Monday, June 8, 2020 the Board
voted by a unanimous consent calendar voice vote to APPROVE the Five-Year Consolidated Plan for
2020-2014; the CD YR 46 (2020-2021) Annual Action Plan & the updated Analysis of Impediments to
Fair Housing Choice.

ATTEST: ‘ ,{/%
> Dation
Gty Clors

MJD/pmd
#1

cc: Linda Wihbey, Corporation Counsel



CITIZENS ADVISORY COMMITTEE (CAC)

VIRTUAL MEETING
May 12, 2020 at 5:30PM
SUMMARY MINUTES
. Present: _ Gail Moriarty Paul Pernerewski Michael Salvio
: Anthony Bocci  William DeMaida Bernard Bailey
Mackenzie Demac
Absent:
Also Present: Diane C. Toolan, Housing and Community Planning Program Director

Tina Lubus, Housing and Community Planning Program Manager
Nancy Allen, Program Specialist :

Call to Order

The meeting was called to order at 5:30 p.m. by Chairman Moriar[y. The Pledge of Allegiance
was observed.

Approval of Minutes: On a motion by Commissioner Pernerewski, seconded by Commissioner
Salvio, the CAC unanimously approved the minutes of the following CAC Meetings: -March 10,
2020 and March 11, 2020 (Evaluation Meetings). These minutes were previously sent to the
CAC and posted with the City Clerk’s office. ‘ :

Public Speakers:
There were no public speakers.

CD YR 46 v
*  Review and consideration of public comments received during the extended 45- day
comment period

Chairman Moriarty noted that the availability of the Draft CD YR 46 Annual Action Plan, the
Proposed Five Year Consolidated Plan (2020-2024) and the updated Analysis of Impediments to
Fair Housing Choice was noticed twice in the Republican-American once on March 23,2020
and once on April 1, 2020. Due to the COVID-19 pandemic and the closure of the normal

- distribution points, the documents were only available online. The notices were distributed to
those on the CDBG mailing list; all applicants for funding and the Coordinated Access Network



(CAN) Manager. The public comment period commenced on March 24, 2020 and was extended
to May 8, 2020, a 45-day comment period.

On the Annual Action Plan, there was one (1) written comment submitted by the Executive
Director of Brass City Harvest, who could not attend the Public Hearing but wanted to thank the
CAC for including them in the Plan. There were twelve (12) public speakers at the Public
Hearing on the Draft Plans on May 5, 2020. All of the speakers thanked the CAC for including
them in the CD YR 46 Draft Annual Action Plan and one speaker, the Executive Director of
GWIM also expressed her gratitude for being consulted on new Five Year Plan and the goals
proposed to address the City’s at-risk and homeless needs. :

- o -Review and Consideration of PublicComments Received During the Extended
Comment Period

There being no further discussion, on a motion by Commissioner Pernerewski, seconded by
Commissioner Salvio, the CAC voted unanimously to accept the comments as presented.

e Approval of the Five-Year Consolidated Plan (2020-2024)
There was only one comment on the Five-Year Consolidated Plan (2020-2024). It was made by
the Executive Director of GWIM expressing her gratitude for having been consulted on the Plan
and the goals proposed to address the City’s at-risk and homeless needs.
On a motion by Commissioner Pernerewski, seconded by Commissioner Bocci, the CAC voted
unanimously to approve the Proposed Five-Year Consolidated Plan (2020-2024) as Final.

e Approval of the Annual Action Plan for CD YR 46 (2020-2021)
On a motion by Commissioner Pernerewski, seconded by Commissioner DeMaida, the CAC
voted unanimously to approve the Proposed CD YR 46 (2020-2021) Annual Action Plan as
Final.

o Approval of the Analysis of Impediments to Fair Housing Choice

On a motion by Commissioner Pernerewski, seconded by Commissioner Salvio, the CAC voted
unanimously to approve the Proposed Analysis of Impediments to Fair Housing Choice as Final.

. Recommendation of the Five-Year Consolidated Plan (2020-2024) to the Board of
Aldermen

On a motion by Commissioner DeMaida, seconded by Commissioner Pernerewski ,the CAC
voted unanimously to send the Five- Year Consolidated Plan (2020-2024) to the Board of



Aldermen. It was noted that the Five-Year Plan contains the CD YR 46 (2020 -2021) Annual
Action Plan, which is the first year plan of the five years.

¢ Recommendation of the Annual Action Plan for CD YR 46 (2020;2021) to the Board -
of Aldermen

On a motion by Commissioner Pernerewski, seconded by Commissioner Salvio, the CAC voted
unanimously to send the CD YR 46 (2020-2021) Annual Action Plan to the Board of Aldermen.
It was noted that the CD YR 46 (2020-2021) Annual Action Plan is contained within the Five-
Year Consolidated Plan. It is not a stand-alone document this year.

¢  Recommendation of the Analysis of Impediments to Fair Housing Choice

On a motion by Commissioner Pernerewski, seconded by Commissioner Salvio, the CAC voted
unanimously to send the Analysis of Impediments to Fair Housing Choice to the Board of
Aldermen.

Other Business: Ms. Toolan wanted the CAC to be aware that Congress has passed the
Coronavirus Aid, Relief and Economic Security Act (CARES Act) which makes available
supplemental Community Development Block Grant (CDBG) funding to States and entitlement
communities. The first tranche of the $5billion in aid has been allocated and Waterbury is slated

~ to receive:

e - $1,317,293 in supplemental CDBG-CV funding and
e $644,210 in supplemental Emergency Solutions Grant (ESG-CV) funding

These funds are to be used to prevent, prepare for and respond to the Coronavirus
pandemic. All activities chosen for funding must be CDBG eligible. For the ESG-CV funds,
they are to be used for individuals and families who are homeless or receiving homeless
assistance and to support additional homeless assistance and homelessness prevention activities
to mitigate the impacts of COVID-19.

The first step in order to secure these funds is for the City to amend its Citizen Participation Plan,
which has been done and notice of it was published on April 30, 2020 so that the required 15-day
public comment period on the amendment could begin on May 1, and will end on May 16%.

The CPP has been amended to add Section IX. In The Event Of An Emergency Expedited
Procedures which details the use of virtual public hearings, emailing of documents due to closure
of distribution points, shortening the public comment period on a substantial amendment from 30
days to 5 days and moving the second public hearing during the Consohdated Plan/Annual
Action Plan to be held on the CAPER.



In addition, the CPP has also been amended to include all references to the Assessment of Fair
Housing Plan as required in 24 CFR 91.105. Changes have also been made to Section V. B.
Structure of the CAC, reducing the CAC from 17 to 9 members for efficiency. The CPP has
codified changes that have already occurred due to the change in administration of the programs
from the Waterbury Dévelopment Corporation (WDC) to the City of Waterbury underthe .
supervision of the Finance Department through the Community Development Office.

The Corporation Counsel’s office has approved this and it will be placed on the Board of
Aldermen for approval at their May 26, 2020 meeting. v ’

With regard to the CARES Act funds, meetings and conference calls have been held with the

- ESG subrecipients and homeless service providers to discuss needs. We are in the process of
developing an abbreviated/shortened application and we will develop a NOFA for publication.
HUD is holding information sessions weekly but there are still a lot of details that are unknown
such as a timeline for expenditure and what HUD’s application submission will consist of, HUD
has recommended that we Substantially Amend our current CD YR 45 Annual Action Plan and
we intend to do that. It was noted that HUD has been emphatic about is the need to put policies
and procedures into place to ensure that there will be no duplication of benefits and to prevent
fraud, waste and abuse. It was also noted that this program will be targeted for audit by the
Inspector General’s Office.

Ms. Toolan noted that she will keep the CAC informed as the process moves forward. Mr. Bocci
asked which providers had been on the May 11, 2020 call and it was noted that, Supportive
Housing Works; The Salvation Army; Safe Haven; St. Vincent DePaul; Center for Human
Development; the United Way and New Opportunities had been conferenced.

There being no further business, on a motion by Commissioner Pernerewski, seconded by
Commissioner Bailey, the CAC voted unanimously to adjourn at 5:46p.m.

Respectfully submitted:

/CS? s C.ij»,

Diane C. Toolan, Housing and Community Planning Program Director
City of Waterbury Community Development Program



OFFICE OF COMMUNITY DEVELOPMENT

THE CITY OF WA ERBURY

CONNECTICUT ’
MEMORANDUM
TO: Gail Moriarty, Chairman
Members of the Citizens Advisory Committee
FROM: Diane C. Toolan, Housing and Community Planning Program SC/T-
Director :
RE: Summary of Comments Received on the Proposed CD YR 46
Annual Action Plan; Proposed Five-Year Consolidated Plan and
The Proposed Analysis of Impediments to Fair Housing Choice
DATE: May 11, 2020

Notice of the Proposed Draft Plan for the CD YR 46 (2020-2021) Annual Action Plan;
the Five-Year Consolidated Plan (2020-2024) and the updated Analysis of Impediments
to Fair Housing Choice (AI) was published in the Republican-American on March 23,
2020 and on the City’s website. The Notice was sent to the CDBG mailing list; the CD
YR 46 applicants and the Coordinated Access Network (CAN) Manager. The documents
were only available online due to the COVID-19 pandemic and the closure of the normal
distribution points. The 30-day public comment period began on March 24, 2020 and was
extended until May 8, 2020 so that the Public Hearing on them, rescheduled from April 7
2020 to May 5, 2020 could be held. The availability of the Proposed Draft Plans was
noticed again on April 1, 2020 in the Notice that rescheduled the Public Hearing from
April 7, 2020 to May 5, 2020. The Public Hearing was noticed as a Virtual Meeting and
details on how to access it was published in the Republican-American on April 28, 2020,
posted on the City’s website and sent to those noted above.,

2

On the Annual Action Plan, there was one (1) written comment submitted by the
Executive Director of Brass City Harvest, who could not attend the Public Hearing but
wanted to thank the CAC for including them in the Plan. There were twelve (12) public
speakers at the Public Hearing on the Draft Plans on May 5, 2020. All of the speakers
thanked the CAC for including them in the CD YR 46 Draft Annual Action Plan and one
speaker, the Executive Director of GWIM also expressed her gratitude for being
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consulted on new Five Year Plan and the goals proposed to address the City’s at-risk and
homeless needs.

Your review and consideration of the comments is required prior to your final vote at
tomorrow’s virtual meeting on funding allocations for the CD YR 46 Annual Action
Plan; the Five-Year Consolidated Plan and the Analysis of Impediments to Fair Housing
Choice. Thank you for your attention to this matter.



EGEIVE

APR 2 8 2020 |
T

BRASS CITY LBY

HARVEST

OUR FUTURE IS GROWING

P.O. Box 11115
Waterbury, CT 06703
203.759.7171

April 28, 2020

Honorable Citizens Advisory Committee
c/o Office of Community Development
235 Grand Street

Waterbury, CT 06702

Dear Committee Members:

On behalf of Brass City Harvest, I would like to offer this organization’s profound
gratitude for the continued support of the Brass City Regional Food Hub This important facility
is a landmark economic development project that is now more important than ever in preserving
an important aspect of the food chain in Waterbury.

Thank you for understanding the value of this facility and for vigilantly seeking to
strengthen the community food system for Waterbury’s residents and most especially — those
most vulnerable including our economically-marginalized families and our senior citizens.

Sincerely,

J @wﬁ,ﬁ&

Susan G. Pronovost
Executive Director



Diane Toolan

From: Michael Wilson
Sent: Tuesday, May 12, 2020 2:11 PM
To: Diane Toolan
Subject: RE: Question
Registrants Email Address Registration Date
Gail Moriarty gmoriarty@sbcglobal.net May 5, 2020 05:13 PM
BERNARD BAILEY bernard.baileyct@yahoo.com May 5, 2020 05:00 PM
cathy awwad catherine.awwad@nrwib.org May 5, 2020 09:13 AM
William DeMaida "billdemaida@yahoo.com May 4, 2020-06:06 PM
Paul Pernerewski ppernerewski@comcast.net May 4, 2020 05:36 PM
Theresa Bergstrand, Court Reporter ~ thergl63@gmail.com May 4, 2020 02:27 PM
Mackenzie Demac mdemac@waterburyct.org May 4, 2020 01:52 PM
Michael Salvio msalviol@yahoo.com May 4, 2020 01:05 PM
Nancy Allen Nkal627 @sbcglobal.net May 4, 2020 10:05 AM
Lori Walling Iwalling@chd.org May 3, 2020 06:53 PM
Anthony Bocci abocci62 @gmail.com May 2, 2020 03:04 PM
Barbara Ann Dublin barbaraanndublin@gmail.com May 1, 2020 09:08 PM
Tavis Tindall tavis@tindall-lawfirm.com May 1, 2020 09:06 PM
Tina Lubus tlubus@waterburyct.org May 1, 2020 02:11 PM
Shakirah Wade swade@chd.org " May 1, 2020 12:36 PM
Elizabeth Esposito eesposito@mminc.com May 1, 2020 12:16 PM
Leslie Clerkin lIsprague@yahoo.com May 1, 2020 11:13 AM
Belinda Arce-Lopez barcelopez@chd.org Apr 30, 2020 03:58 PM
Nancy Allen nallen@waterburyct.org Apr 29,2020 12:27 PM
karen senich ksenich@bgcgwater.org Apr 29, 2020 10:44 AM
Kathi Crowe Kcrowe@waterburyyouthservices.org Apr 29, 2020 10:33 AM
Jessica Reho jreho@waterburyct.org Apr 29, 2020 09:20 AM
Diane Toolan dtoolan@waterburyct.org Apr 28, 2020 03:57 PM
Lee Schlesinger Ischlesinger@safehavenofgw.org Apr 28, 2020 03:36 PM
James ORourke jorourke@waterburyymca.org Apr 28, 2020 07:29 AM
Sofia Swaby Sofia.swaby@use.salvationarmy.org  Apr 28, 2020 07:20 AM
Kathi Crowe Jcrowe@waterburyyouthservices.org Apr 27,2020 09:37 PM
Mara Ford mford@waterburypal.org Apr 27, 2020 04:54 PM
Michael Wilson
I.T. Specialist
City of Waterbury
203.574.6775

mwilson@waterburyct.org

From: Diane Toolan
Sent: Tuesday, May 12, 2020 1:16 PM

To: Michael Wilson <mwilson@waterburyct.org>
Subject: RE: Question



Thanks Mike. Enjoy!

From: Michael Wilson <mwilson@waterburyct.org>
Sent: Tuesday, May 12, 2020 1:13 PM

To: Diane Toolan <dtoolan@waterburyct.org>
Subject: Re: Question

Should be able to, will check when back from lunch.

Michael Wilson

I.T. Specialist

City of Waterbury
203.574.6775
mwilson@waterburyct.org

From: Diane Toolan <dtoolan@waterburyct.org>
Sent: Tuesday, May 12, 2020 1:05:34 PM

To: Michael Wilson <mwilson@waterburyct.org>
Subject: Question

Hi Mike: Is there a way that you could print out for me the list of participants/registrants that were on last
week’s May 5, 2020 Public Hearing. If so, could you please send it to me for my records? Thanks, Diane

Diane C. Toolan

Housing and Community Planning Program Director
Community Development Program

City of Waterbury

235 Grand Street, Room C29

Waterbury, CT 06702

Tel: 203-346-3810 ext. 7288
dtoolan@waterburyct.org




NOTICE OF PUBLIC HEARING
VIRTUAL MEETING
CITIZENS ADVISORY COMMITTEE (CAC)
May 5, 2020
5:30PM

TO PARTICIPATE IN THIS PUBLIC HEARING YOU MUST REGISTER AT:
https://tinyurl.com/May052020

DUE TO THE COVID-19 PANDEMIC, THERE WILL BE NO IN- PERSON
OPPORTUNITY TO ATTEND THE PUBLIC HEARING

AGENDA

1. Call to Order

2. Presentation on the Proposed Five Year Consolidated Plan (2020-
2024)

3. Presentation on the Proposed Analysis of Impediments to Fair Housing
Choice.

4. Public input on the Proposed Annual Action Plan for CD YR 46 (2020-
2021); the Proposed Five Year Consolidated Plan and the Proposed
Analysis of Impediments to Fair Housing Choice

5. Adjournment




PUBLIC HEARING NOTICE FOR VIRTUAL MEETING
ON THE PROPOSED FIVE YEAR CONSOLIDATED PLAN 2020-2024
PROPOSED UPDATED ANALYSIS OF IMPEDIMENTS TO FAIR HOUSING CHOICE
' PROPOSED 2020-2021 CD YEAR 46 ANNUAL ACTION PLAN

Notice of revised methods of participating in the Public Hearing on the above-noted Proposed
Community Development Draft Plans. In accordance with the Governor’s Executive Order
protecting public health and safety during the COVID-19 pandemic and the limitation of in- -
person meetings and gatherings, the rescheduled Citizens Advisory Committee (CAC) Public
Hearing on May 5, 2020 at 5:30pm will only be held virtually via the method listed below. There
will be no in-person opportunity to attend the hearing.

The Platform to be used is Zoom Meeting. To participate in this Public Hearing you must

register at https://tinyurl.com/May052020  If you cannot register this way you can call Diane
Toolan at 203-346-3810 ext 7288. -

The Public Hearing will be shortened if there is no one to testify or there is minimal response.

Persons with a disability or limited English proficiency who wish to participatev should contact
Diane Toolan dtoolan@waterburyct.org no later than May 1, 2020 to discuss how the City can
accommodate their needs. :

In addition, citizens may submit written comments as part of a thirty (30) day public comment
period which commenced on March 24, 2020 and has been extended until May 8, 2020. Written
comments may be submitted electronically to: dtoolan@waterburyct.org or sent to the attention
of Diane Toolan, Housing and Community Planning Program Director, Community
Development Office, City Hall, Room C-29, Waterbury, CT 06702. Any comments received
during the comment period will be forwarded to the CAC. '

Se pueden obténer copias de este aviso en espafiol en la Oficina de Desarrollo de la Comunidad,
el Ayuntamiento, C29, 235 Grand Street Waterbury, o en linea a través del sitio web de la
Ciudad www.waterburyct.org. :
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Legals/
Public Notices

PUBLIC HEARING

NOTICE FOR VIRTUAL MEETING
ON THE PROPOSED FIVE YEAR
CONSOLIDATED PLAN 2020-2024
PROPOSED UPDATED ANALYSIS

OF IMPEDIMENTS TO

FAIR HOUSING CHOICE

PROPOSED 2020-2021 CD YEAR 46
ANNUAL ACTION PLAN

Notice of revised methods of
participating in the Public
Hearing on the above-noted
Proposed Community Devel-
opment Draft Plans. Inaccor-
dance with the Governor's
Executive Order protecting
public health and safety dur-
ing the COVID-19 pandemic
and the limitation of in-person
meetings and gatherings, the
rescheduled Citizens Advisory
Committee (CAC) Public Hear-
ing on May 5, 2020 at 5:30pm
will only be held virtually via
the method listed below.
There will be no in-person op-
portunity to attend the hear-
ing.

The Platform to be used is
Zoom Meeting. To participate
in this Public Hearing you
must register at:
https://tinyurl.com/
May052020

Ifyou cannot register this way
you can call Diane Toolan at
203-346-3810 ext 7288,

The Public Hearing will be
shortened if there is no one to
testify or there is minimal re-
sponse.

Persons with a disability or
limited English proficiency
who wish to participate
should contact Diane Toolan
dtoolan@waterburyct.org no
later than May 1, 2020 to dis-
cuss how the City can accom-
modate their needs.

In addition, citizens may sub-
mit written comments as part
of a thirty (30) day public com-
ment period which com-
menced on March 24, 2020 and
has been extended until May
8, 2020. Written comments
may be submitted electroni-
cally to:
dtoolan@waterburyct.org

or sent to the attention of Di-
ane Toolan, Housing and Com-
munity Planning Program
Director, Community Develop-
ment Office, City Hall, Room C-
29, Waterbury, CT 06702, Any
comments received during the
comment period will be for-
warded to the CAC.

Se pueden obtener copias de
este aviso en espariol en la
Oficina de Desarrollo de la Co-
munidad, el Ayuntamiento,
C29, 235 Grand Street Water-
bury, o en linea a través del
sitic web de la Ciudad
www.waterburyctorg.

R-A Aoril 28. 2020
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Diane Toolan

From: Diane Toolan
Sent: Monday, April 27, 2020 4:45 PM
To: Karen Senich (ksenich@bgcgwater.org); SUSAN PRONOVOST

(susan.pronovost@snet.net); jcaraballo@ccaoh.org; Belinda Arce-Lopez
(BArceLopez@CHD.ORG); JLF@childreninplacement.org; ‘Mary Conklin
(MConklin@connlegalservices.org)’; Astrid Lebron (ALebron@connlegalservices.org);
gwimsk@forhungry.com; Victor Lopez; Jessica Reho; neil.livingston@mascttc.com;
Maybeth Morales-Davis; Jeffrey Rouleau; carterl@nbbbs.org; Mara Ford;
Ischlesinger@safehavenofgw.org; Sofia Swaby; Jeffrey Lapham; 'Belinda Weaver
(Belinda.Weaver@sbcglobal.net)'; Icummings@waterburyyouthservices.org; Mark
Lombardo; Cyndi Tolosa; jorourke@waterburyymca.org; Edwin Rodriguez
(edwinr@svdpmission.org); Jacquilyn Davis; Shields-Church, Leigh (Leigh.Shields-

Church@ct.gov)

Cc: Nancy Allen; Tina Lubus; Diane Toolan

Subject: Public Hearing Notice for Virtual Meeting on the Proposed Community Development
Draft Plans May 5, 2020

Attachments: PUBLIC HEARING NOTICE VIRTUAL MEETING ON PROPOSED PLANS May 5, 2020

publish 4-28-2020.doc

Good Afternoon All: Attached please find a copy of the Public Notice that will be published in tomorrow’s
Republican-American and will be on the City’s website. This notice provides information on the Virtual
Meeting that the CAC will hold on May 5, 2020 for the purpose of receiving public comments on the Proposed
Five Year Consolidated Plan (2020-2024), the Proposed Updated Analysis of Impediments to Fair Housing
Choice and the Proposed 2020-2021 CD Year 46 Annual Action Plan. I hope that your schedules will permit
you to participate in this meeting or that you will be able to provide written comments on the Plans. Thank you
for your interest and participation in the City’s Community Development program. Stay well and be safe.
Regards, Diane

Diane C. Toolan

Housing and Community Planning Program Director
Community Development Program

City of Waterbury

235 Grand Street, Room C29

Waterbury, CT 06702

Tel: 203-346-3810 ext. 7288
dtoolan@waterburyct.org




PUBLIC HEARING NOTICE FOR VIRTUAL MEETING
ON THE PROPOSED FIVE YEAR CONSOLIDATED PLAN 2020-2024
PROPOSED UPDATED ANALYSIS OF IMPEDIMENTS TO FAIR HOUSING CHOICE
PROPOSED 2020-2021 CD YEAR 46 ANNUAL ACTION PLAN

Notice of revised methods of participating in the Public Hearing on the above-noted Proposed
Community Development Draft Plans. In accordance with the Governor’s Executive Order
protecting public health and safety during the COVID-19 pandemic and the limitation of in-
person meetings and gatherings, the rescheduled Citizens Advisory Committee (CAC) Public
Hearing on May 5, 2020 at 5:30pm will only be held virtually via the method listed below. There
will be no in-person opportunity to attend the hearing.

- The Platform to be used is Zoom Meeting. To participate in this Public Hearing you must

register at https://tinyurl.com/May052020 If you cannot register this way you can call Diane
Toolan at 203-346-3810 ext 7288.

The Public Hearing will be shortened if there is no one to testify or there is minimal response.

Persons with a disability or limited English proficiency who wish to participate should contact
Diane Toolan dtoolan@waterburyct.org no later than May 1, 2020 to discuss how the City can
-accommodate their needs.

In addition, citizens may submit written comments as part of a thirty (30) day public comment
period which commenced on March 24, 2020 and has been extended until May 8, 2020. Written
comments may be submitted electronically to: dtoolan@waterburyct.org or sent to the attention
of Diane Toolan, Housing and Community Planning Program Director, Community
Development Office, City Hall, Room C-29, Waterbury, CT 06702. Any comments received
during the comment period will be forwarded to the CAC.

Se pueden obtener copias de este aviso en espafiol en la Oficina de Desarrollo de la Comunidad,
el Ayuntamiento, C29, 235 Grand Street Waterbury, o en linea a través del sitio web de la
Ciudad www.waterburyct.org.




Diane Toolan

From: . Diane Toolan

Sent: Tuesday, April 28, 2020 11:29 AM

To: Gail; William DeMaida; Alderman Pernerewski; ppernerewski; Michael Salvio; Bernard J.
Bailey Jr. (bernard.baileyct@yahoo.com); abocci62@gmail.com

Cc: Nancy Allen; Tina Lubus; Diane Toolan v

Subject: Public Notice on the Upcoming Public Hearing Virtual Meeting and Agenda

Attachments: Notice - Virtual Public Hearing - CD YR 46 ConPlan 2020-2025 - Annual Plan Al -

4-28-20.pdf; CAC Agenda for Public Hearing Virtual Meeting 5-5-2020.pdf

Good Morning All: I hope this finds you well and able to enjoy this warmer spring day. Attached please find a
copy of the Public Notice on the upcoming Public Hearing Virtual Meeting for May 5, 2020 that was published
in today’s newspaper and is on the City’s website. A copy of the Notice has also been sent to all who submitted
applications this year and are on our mailing list. I have also attached a copy of the Agenda for the meeting that
has been posted with the City Clerk’s office today.

I am scheduled to get a better understanding of how this virtual meeting will work from the IT folks. I will need
to get from you whether you plan on registering and attending the meeting. Our consultants Milone and
MacBroom will provide their presentation remotely so that it can be shared. Once I get the details from IT I will
share them with you. I expect that a number of our subrecipients will register in order to provide comments. I
have already received one written comment on the proposed CD YR 46 Annual Action Plan from Sue
Pronovost, Brass City Harvest. This along with any additional written comments, I will read into the record. To
date, we have not received any comments on the Proposed Five Year Consolidated Plan or the Al and the 30-
day comment period has been extended until May 8, 2020.

In order to keep on our schedule, as we discussed, you will meet on Tuesday, May 12, 2020 to review and
consider any comments received, to approve the documents and to recommend them for approval to the Board
of Aldermen. I anticipate that this meeting will also be held as a virtual one.

Thank you again for your participation. Enjoy the day and stay well! Regards, Diane

Diane C. Toolan

Housing and Community Planning Program Director
Community Development Program

City of Waterbury

235 Grand Street, Room C29

Waterbury, CT 06702

Tel: 203-346-3810 ext. 7288
dtoolan@waterburyct.org
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Legals/
Public Notices

PUBLIC HEARING
NOTICE FOR VIRTUAL MEETING
ON THE PROPOSED FIVE YEAR
CONSOLIDATED PLAN 2020-2024
PROPOSED UPDATED ANALYSIS
OF IMPEDIMENTS TO
FAIR HOUSING CHOICE
PROPOSED 2020-2021 CD YEAR 46
ANNUAL ACTION PLAN

Notice of revised methods of
participating in the Public
Hearing on the above-noted
Proposed Community Devel-
opment Draft Plans. Inaccor-
dance with the Governor's
Executive Order protecting
public health and safety dur-
ing the COVID-19 pandemic
and the limitation of in-person
meetings and gatherings, the
rescheduled Citizens Advisory
Committee (CAC) Public Hear-
ing on May 5, 2020 at 5:30pm
will only be held virtually via
the method listed below.
There will be no in-person op-
portunity to attend the hear-
ing.

The Platform to be used is
Zoom Meeting. To participate
in this Public Hearing you
must register at:
https://tinyurl.com/
May052020

Ifyoucannot register this way
you can call Diane Toolan at
203-346-3810 ext 7288,

The Public Hearing will be
shortened if there is no one to
testify or there is minimal re-
sponse.

Persons with a disability or
limited English proficiency
who wish to . participate
should contact Diane Toolan
dtoolan@waterburyct.org no
later than May 1, 2020 to dis-
cuss how the City can accom-
modate their needs.

In addition, citizens may sub-
mit written comments as part
ofa thirty (30) day public com-
ment period which com-
menced on March 24, 2020 and
has been extended until May
8, 2020. Written comments
may be submitted electroni-
cally to:
dtoolan@waterburyct.org

or sent to the attention of Di-
ane Toolan, Housing and Com-
munity  Planning  Program
Director, Community Develop-
ment Office, City Hall, Room C-
29, Waterbury, CT 06702. Any
comments received during the
comment period will be for-
warded to the CAC.

Se pueden obtener copias de
este aviso en espariol en la
Oficina de Desarrollo de la Co-
munidad, el Ayuntamiento,
C29, 235 Grand Street Water-
bury, o en linea a través del
sitic web de la Ciudad
www.waterburyct.org.

R-A April 28. 2020
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NOTICE OF PUBLIC HEARING
VIRTUAL MEETING
CITIZENS ADVISORY COMMITTEE (CAC) _
May 5, 2020 '
5:30PM

TO PARTICIPATE IN THIS PUBLIC HEARING YOU MUST REGISTER AT:

https://tinyurl.com/May052020

DUE TO THE COVID-19 PANDEMIC, THERE WILL BE NO IN- PERSON
OPPORTUNITY TO ATTEND THE PUBLIC HEARING -

AGENDA

- 1. Call to Order

2. Presentation on the Proposed Five Year Consolidated Plan (2020-

2024)
Presentation on the Proposed Analysis of Impediments to Fair Housing
Choice '

Public input on the Pfoposed Annual Action Plan for CD YR 46 (2020-
2021); the Proposed Five Year Consolidated Plan and the Proposed -

Analysis of Impediments to Fair Housing Choice

5. Adjournment = B
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City Of Waterbury

4/28/2020 - Public Hearing Virtual Meeting Proposed Community Development Plans

PUBLIC HEARING NOTICE FOR VIRTUAL MEETING
ON THE PROPOSED FIVE YEAR CONSOLIDATED PLAN 2020-2024
PROPOSED UPDATED ANALYSIS OF IMPEDIMENTS TO FAIR HOUSING
CHOICE
PROPOSED 2020-2021 CD YEAR 46 ANNUAL ACTION PLAN

~ Notice of revised methods of participating in the Public Hearing on the above-noted
Proposed Community Development Draft Plans. In accordance with the Governor’s
Executive Order protecting public health and safety during the COVID-19 pandemic and the
limitation of in-person meetings and gatherings, the rescheduled Citizens Advisory
Committee (CAC) Public Hearing on May 5, 2020 at 5:30pm will only be held virtually via
the method listed below. There will be no in-person opportunity to attend the hearing.

~ The Platform to be used is Zoom Meeting. To participate in this Public Hearing you must

register at https://tinyurl.com/Mayo52020 If you cannot register this way you can call
Diane Toolan at 203-346-3810 ext 7288.

The Public Hearing will be shortened if there is no one to testify or there is minimal
response.

Persons with a disability or limited English proficiency who wish to participate should
contact Diane Toolan dtoolan@waterburyct.org no later than May 1, 2020 to discuss how the
City can accommodate their needs.

In addition, citizens may submit written comments as part of a thirty (30) day public
comment period which commenced on March 24, 2020 and has been extended until May 8,
2020. Written comments may be submitted electronically to: dtoolan@waterburyct.org or
sent to the attention of Diane Toolan, Housing and Community Planning Program Director,
Community Development Office, City Hall, Room C-29, Waterbury, CT 06702. Any
comments received during the comment period will be forwarded to the CAC.

Se pueden obtener copias de este aviso en espafiol en la Oficina de Desarrollo de la
Comunidad, el Ayuntamiento, C29, 235 Grand Street Waterbury, o en linea a través del sitio
web de la Ciudad www.waterburyct.org.

Archives

https://www.waterburyct.org/news/?FeedID=3486 | 4/28/2020



Diane Toolan

From: Mackenzie Demac

Sent: Monday, April 27, 2020 4:06 PM

To: Help Desk

Cc: Kevin Soden; Michael LeBlanc; Diane Toolan

Subject: ' FW: Public Notice for Posting to City's Website

Attachments: PUBLIC HEARING NOTICE VIRTUAL MEETING ON PROPOSED PLANS May 5, 2020

publish 4-28-2020.doc

Good afternoon,
Please post the attached notice to the city’s website as soon as possible.

Best,
mack

Mack Demac

Chief of Staff

The Office of Mayor Neil M. O’Leary
235 Grand Street, Waterbury CT 06702
Tel 203-574-6712 - Fax 203-574-6804

This email and any attachments to it may be confidential and are intended solely for the use of the
individual to whom it is addressed. Any views or opinions expressed are solely those of the author
and do not necessarily represent those of the City of Waterbury. If you are not the intended recipient
of this email, you must neither take any action based upon its contents, nor copy or show it to
anyone. Please contact the sender if you believe you have received this email in error.

From: Diane Toolan <dtoolan@waterburyct.org>

Sent: Monday, April 27, 2020 1:45 PM

To: Mackenzie Demac <mdemac@waterburyct.org>

Cc: Michael LeBlanc <mleblanc@waterburyct.org>; Diane Toolan <dtoolan@waterburyct.org>
Subject: Public Notice for Posting to City's Website

Hi Mack: Kindly have the attached Public Notice posted to the City’s website as soon as possible. It will be
published in tomorrow’s Republican American. The title can be: CD YR 46 and Draft Plans Public Hearing
Notice Virtual Meeting May 5, 2020. Thank you for your assistance. Diane



A

Diane C. Toolan

Housing and Community Planning Program Director
Community Development Program

City of Waterbury ‘

235 Grand Street, Room C29

Waterbury, CT 06702

Tel: 203-346-3810 ext. 7288
dtoolan@waterburyct.org
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NOTICE OF SECOND
PUBLIC HEARING RESCHEDULED
PROPOSED FIVE YEAR
CONSOLIDATED PLAN 2020-2024
PROPOSED UPDATED ANALYSIS
OF IMPEDIMENTS TO
FAIR HOUSING CHOICE
PROPOSED 2020-2021 CD YEAR
46 ANNUAL ACTION PLAN

Due to the COVID-19 pandem-
ic and the limitation of in-per-
son meetings and gatherings,
notice is hereby given that the
Citizen Advisory Committee (
CAC) has rescheduled its Pub-
lic Hearing on the above-noted
Plans from Tuesday April 7,
2020 to Tuesday, May 5, 2020 at
5:30 PM for the purpose of re-
ceiving public input on these
Plans. The hearing will be lo-
cated at City Hall, Veterans
Memorial Hall 2nd Floor, 235
Grand Street. The facility is
handicapped accessible. The
City will provide interpreters
and assistance for non-English
speaking, hearihg-impaired or
disabled residents upon re-
ceiving a request at least four
(4 days prior to this hearing
date. Residents should con-
tact Nancy Allen at 203-346-
3810 x7274.
Citizen's comments on the
proposed plans are welcome
and encouraged at the hear-
ing. Copies of the proposed
plans are only available on the
City of Waterbury website:
www.waterburyct.org
In addition, citizens may sub-
mit written comments as part
ofa thirty (30) day public com-
ment period which com-
menced on March 24, 2020 and
has been extended until May
8, 2020. Written comments
may be submitted to the at-
tention of Diane C. Toolan,
Housing and Community
Planning Program Director,
Community Development Of-
fice, City Hall, Room C-29, Wa-
terbury, CT 06702.  Any
comments received during the
comment period will be for-
warded to the CAC.
Se pueden obtener copias de
este aviso en espariol en la
Oficina de Desarrollo de la Co-
munidad, el Ayuntamiento,
€29, 235 Grand Street Water-
bury, o en linea a través del
sitio web de la Ciudad

www.waterburyctorg
R-A Anril 1 2070
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City Of Waterbury

3/31/2020 - CD YR 46 and Draft Plans Public Hearing Rescheduled to May 5, 2020

NOTICE OF SECOND PUBLIC HEARING RESCHEDULED
PROPOSED FIVE YEAR CONSOLIDATED PLAN 2020-2024
PROPOSED UPDATED ANALYSIS OF IMPEDIMENTS TO FAIR HOUSING
CHOICE
PROPOSED 2020-2021 CD YEAR 46 ANNUAL ACTION PLAN

Due to the COVID-19 pandemic and the limitation of in-person meetings and gatherings,
notice is hereby given that the Citizen Advisory Committee ( CAC) has rescheduled its Public
Hearing on the above-noted Plans from Tuesday April 7, 2020 to Tuesday, May 5, 2020 at
5:30 PM for the purpose of receiving public input on these Plans. The hearing will be located
at City Hall, Veterans Memorial Hall 2nd Floor, 235 Grand Street. The facility is
handicapped accessible. The City will provide interpreters and assistance for non-English
speaking, hearing-impaired or disabled residents upon receiving a request at least four (4)
days prior to this hearing date. Residents should contact Nancy Allen at 203-346-3810 x
7274.

Citizen’s comments on the proposed plans are welcome and encouraged at the hearing.
Copies of the proposed plans are only available on the City of Waterbury website:
www.waterburyct.org.

In addition, citizens may submit written comments as part of a thirty (30) day public
comment period which commenced on March 24, 2020 and has been extended until May 8,
2020. Written comments may be submitted to the attention of Diane C. Toolan, Housing and
Community Planning Program Director, Community Development Office, City Hall, Room
C-29, Waterbury, CT 06702. Any comments received during the comment period will be
forwarded to the CAC. :

Se pueden obtener copias de este aviso en espafiol en la Oficina de Desarrollo de la
Comunidad, el Ayuntamiento, C29, 235 Grand Street Waterbury, o en linea a través del sitio
web de la Ciudad www.waterburyct.org.

Links to the Public Notices from 3/23/2020 can be found Here

Archives
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CANCELLATION OF MEETING NOTICE

NOTICE IS HEREBY GIVEN THAT THE PUBLIC HEARING
OF THE

CITIZENS ADVISORY COMMITTEE (CAC)
ORIGINALLY SCHEDULED FOR
April 7, 2020
S:30PM

Location: City Hall
Veterans Memorial Hall, 2nd Floor
235 Grand Street
Waterbury, CT 06702

HAS BEEN RESCHEDULED TO MAY 5, 2020




Diane Toolan

From: Diane Toolan
Sent: Tuesday, March 31, 2020 1:53 PM
To: Karen Senich (ksenich@bgcgwater.org); SUSAN PRONOVOST

(susan.pronovost@snet.net); jcaraballo@ccaoh.org; Belinda Arce-Lopez
(BArceLopez@CHD.ORG); JLF@childreninplacement.org; Mary Conklin
(MConklin@connlegalservices.org); Astrid Lebron (ALebron@connlegalservices.org);
gwimsk@forhungry.com; Victor Lopez; Jessica Reho; neil.livingston@mascttc.com;
Maybeth Morales-Davis; Jeffrey Rouleau; carterl@nbbbs.org; Mara Ford;
Ischlesinger@safehavenofgw.org; Sofia Swaby; Jeffrey Lapham; Belinda Weaver
(Belinda.Weaver@sbcglobal.net); Icumming‘s@waterburyyouthservices.org; Mark
Lombardo; Cyndi Tolosa; jorourke@waterburyymca.org; Edwin Rodriguez
(edwinr@svdpmission.org); Jacquilyn Davis; Shields-Church, Leigh (Leigh.Shields-

Church@ct.gov)

Cc: Nancy Allen; Tina Lubus; Diane Toolan

Subject: Rescheduling of CAC Public Hearing

Attachments: CD YR 46 Notice 2nd Public Hearing Final 3-31-20 to be published 4-1-20
‘Newspaper.docx

Good Afternoon All: Attached please find a copy of the Public Notice that will be published in tomorrow’s
Republican-American and is on the City’s website. This notice reschedules the CAC Public Hearing that was to
be held on April 7, 2020 to May 5, 2020 and also extends the 30-day public comment period on the Draft Plans
to May 8, 2020. I encourage you to review the Draft Plans and submit your written comments to me. Thank
you for your participation and interest in the City’s Community Development Program. Stay well and be safe.
Regards, Diane -

Diane C. Toolan

Housing and Community Planning Program Director
Community Development Program

City of Waterbury

235 Grand Street, Room C29

Waterbury, CT 06702

Tel: 203-346-3810 ext. 7288
dtoolan@waterburyct.org




NOTICE OF SECOND PUBLIC HEARING RESCHEDULED
PROPOSED FIVE YEAR CONSOLIDATED PLAN 2020-2024
PROPOSED UPDATED ANALYSIS OF IMPEDIMENTS TO FAIR HOUSING CHOICE

- PROPOSED 2020-2021 CD YEAR 46 ANNUAL ACTION PLAN

Due to the COVID-19 pandemic and the limitation of in-person meetings and gatherings, notice
is hereby given that the Citizen Advisory Committee ( CAC) has rescheduled its Public Hearing
on the above-noted Plans from Tuesday April 7, 2020 to Tuesday, May 5, 2020 at 5:30 PM for
the purpose of receiving public input on these Plans. The hearing will be located at City Hall,
Veterans Memorial Hall 2™ Floor, 235 Grand Street. The facility is handicapped accessible.
The City will provide interpreters and assistance for non-English speaking, hearing-impaired or
disabled residents upon receiving a request at least four (4) days prior to this hearing date.
Residents should contact Nancy Allen at 203-346-3810 x 7274.

Citizen’s comments on the proposed plans are welcome and encouraged at the hearing. Copies of
the proposed plans are only available on the City of Waterbury website: www.waterburyct.org.

In addition, citizens may submit written comments as part of a thirty (30) day public comment
period which commenced on March 24, 2020 and has been extended until May 8, 2020. Written
comments may be submitted to the attention of Diane C. Toolan, Housing and Community
Planning Program Director, Community Development Office, City Hall, Room C-29, Waterbury,
CT 06702. Any comments received during the comment period will be forwarded to the CAC.

Se pueden obtener copias de este aviso en espafiol en la Oficina de Desarrollo de la Comunidad,
el Ayuntamiento, C29, 235 Grand Street Waterbury, o en linea a través del sitio web de la
Ciudad www.waterburyct.org.
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City Of Waterbury

3/31/2020 - CD YR 46 and Draft Plans Public Hearing Rescheduled to May 5, 2020

NOTICE OF SECOND PUBLIC HEARING RESCHEDULED
, PROPOSED FIVE YEAR CONSOLIDATED PLAN 2020-2024
PROPOSED UPDATED ANALYSIS OF IMPEDIMENTS TO FAIR HOUSING
CHOICE
PROPOSED 2020-2021 CD YEAR 46 ANNUAL ACTION PLAN

Due to the COVID-19 pandemic and the limitation of in-person meetings and gatherings,
notice is hereby given that the Citizen Advisory Committee ( CAC) has rescheduled its Public
Hearing on the above-noted Plans from Tuesday April 7, 2020 to Tuesday, May 5, 2020 at
5:30 PM for the purpose of receiving public input on these Plans. The hearing will be located
at City Hall, Veterans Memorial Hall 2nd Floor, 235 Grand Street. The facility is
handicapped accessible. The City will provide interpreters and assistance for non-English
speaking, hearing-impaired or disabled residents upon receiving a request at least four (4)
days prior to this hearing date. Residents should contact Nancy Allen at 203-346-3810 x
7274.

Citizen’s comments on the proposed plans are welcome and encouraged at the hearing.
Copies of the proposed plans are only available on the City of Waterbury website:
www.waterburyct.org.

In addition, citizens may submit written comments as part of a thirty (30) day public
comment period which commenced on March 24, 2020 and has been extended until May 8,
2020. Written comments may be submitted to the attention of Diane C. Toolan, Housing and
Community Planning Program Director, Community Development Office, City Hall, Room
C-29, Waterbury, CT 06702. Any comments received during the comment period will be
forwarded to the CAC. |

Se pueden obtener copias de este aviso en espafiol en la Oficina de Desarrollo de la
Comunidad, el Ayuntamiento, C29, 235 Grand Street Waterbury, o en linea a través del sitio
web de la Ciudad www.waterburyct.org.

‘Links to the Public Notices from 3/23/2020 can be found Here

Archives

https://www.waterburyct.org/news/?FeedID=3470 3/31/2020



Diane Toolan

From: Diane Toolan

Sent: Thursday, March 26, 2020 2:27 PM

To: Gail; William DeMaida; Alderman Pernerewski; Paul Pernerewski; msalvio1@yahoo.com;
Bernard J. Bailey Jr. (bernard.baileyct@yahoo.com); abocci62

Cc: Nancy Allen; Tina Lubus; Diane Toolan

Subject: Public Notices on the Proposed Five Year Consolidated Plan; Proposed Analysis of

Impediments to Fair Housing Choice; Proposed 2020-2021 €D Year 46 Annual Action
Plan and Notice of Public Hearing
Attachments: Draft Plans - 5YR - Al & CDYR 46 - 3-23-20.pdf

Good Afternoon All: Attached please find a copy of the above-noted Public Notice that was published in the
Republican American on March 23, 2020. Due to the COVID-19 pandemic copies of the documents are only
available for viewing on the City’s website: www.waterburyct.org. The 30-day comment period commenced on
March 24, 2020 and will end on April 22, 2020. Due to Governor Lamont’s Executive Order #7B suspending in
person open meeting requirements, I anticipate that the Public Hearing on the Draft Plans scheduled for
Tuesday, April 7, 2020 will be held without normal in-person public access and that the format for it will
replicate the Board of Aldermen meeting that was held on March 23, 2020. More details on this will be
forthcoming and I beg your indulgence as we continue to move forward in this changing landscape.

Thank you for your participation and interest in the City’s Community Development Program. Regards, Diane

Diane C. Toolan

Housing and Community Planning Program Director
Community Development Program

City of Waterbury

235 Grand Street, Room C29

Waterbury, CT 06702

Tel: 203-346-3810 ext. 7288
dtoolan@waterburyct.org
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PROPOSED FIVE YEAR CONSOLIDATED PLAN 2020-2024
PROPOSED UPDDA;'ED ANALYS[S g'l; IVMPEDIHENIS 0 FAIROI';?IISING CHOICE

NO c PUBLIC EARING
uSUMMAR‘{ OFTHECITY OF WATERBUHV S FIVE YEAR CONSOLIDATED HOUSING AND
COMM 024 (Consoliated Plan): A SUMMARY OF THE
ANALYSISOFMFEDIMENTSTOFAIR HOUSIM CHOICE"A AND A SUMMARY OF THE
2020-2021 ANNUAL A %A\I"}r D OHCEOFSECONDPUBLIC
HEAKIMGONTUESDA APNILIZOZO!SHEREBV ONTAINED IN THIS PUBLIC NO'
anwexshalehvgwen Adviscry Commites (CAC) wil hold a pubic hear
uhln comment penodfnrme roposeu lans. Ths acton is wndertaken in complianca
vgjlamns % Amhdaled Plammslhe HUDfundai AMmuniy
'evelupment lock Grant {COBG): HOME Investment Parmarships Pragram (HOME) and the
Ematgency Solutons Grant (SESG og The Acnun Plan detmales pmposed actities to be
nded under the ODBEG, HOWE and 56 Programs

Uil el sribigdend)

?r
oty

drinistaton, The infen

{he Consoldated Planislo meauhree i 1)d=m\ fordabls h 1.2 asuiale
lvingenvironment; anhzg v 2canams o a# he Consolcated Flna
heprmslanoh]avau |l accassbnlmz crdabll%andﬁsustmbnﬂylnomenoeslau!shlhe
e of¥falerbury

and indvidyal
The ity of Waterbuy s prepared a Drat Analysis ufl ediments to Fair Housing Choice (A)
asreqtllyuedbyHU '!fh J) cp nt is requlrelglﬁ allconrrfnunmes!hauecewe Hl?ﬂlwum gw
assistance funds and reqmes hat all hausing programs 5e mplemenled ina i
manner wi rag, coir, refgion, sex, disabily famiial status or national crigin,
The Ciy's Al |nc|3§gs ademagraphlcarabowma prfi, () an assessment of e Ciys far
hauslng piofie (c)ane\aJuanun ofpublic and prvasseclo oliies 1o defeming here e
amers 1o fair housing choica, (d) a it of mpndmmts and f [e) aFair Hnusl-g Aefion Plan that
g«wdes fecommencatons 1 eimiele e impedime
mmy m&ai"ay ublmcnmmentpemdmlwmma o !.lmhmmmdmll end on Aprd 2, 2000,
ywmamcumerfswi hemhb!eomhemrralwae ‘Swebsts)
warw ar wm numn-enls o -eréw

8ncies, Organzasons

Y

riten comments

Tooian, Hmsrg a Fomm y Hannng fogram Dieolor 225 Gand
SlreeLHnnmCEWabmu. CT- 01
The 20202021 CDV uaJ un tea w yearsimds il be used. In
ton, he CA vices based Upon mesing basic neads i,
qud shﬂlulhouamg heallh (mp pnurty) senurs yomh andnmpurtanun (vecarm and case
managenmen!, edcaton and recfeaon
?l"nehﬂﬂadhecqmﬂvaepra‘mp: fenoal % 5 p prg*?ra ﬁw '
Wil provids mmnmnrs anda.sstance for nofrEngrshs akmg.
hearing mpaitet o disabled resdenis upan receviog arequestal Bastiour 1) days priarta IHs
fa‘r,m ° mmﬂmhwasawwn'zas
A ar Proposed forthe
Establishing and Ma!nmmmg a Suuable Living Envlronrnent and Economic Opportunities
CDBG Social Services Category Funding
|t ] Boys & Girls Club ofGreater Waterbury Youth $16.214
2 | Catholic Charilies Case Manags- 5174
ment .
3| Center for Human Development Housing 50000
4 "] City of Waterbury - Senior Shutll Seniors 91,878
5| Connecticut Legal Senvicas Housing 3674
6| Greater Waterbury Intertalh Minist Food 50,848
7 | Hispanic Coalion Casa Manage- 174
ment
8| Literacy Volunteers Employment 4,786
2| Manufacturing Allance Service Comaration Jod Training 51,350
10 | Safe Haven Case Marage- 8917
ment
11| Salvation Am Food 9,786
12§ Shakesperigne Productions, Inc. Youth 5,000
13_] Walnut Orange Walsh NRZ (WOW) Youth 8917
14| Waterbury Youth Sarvices Youth 8917
Total § 335,095
Projects Funding
1§ Boys & Gitls Club-Pool Spac Repurp $50000
2| Brass Oty Hamvest - Equipment 175,000
3| City of Waterbury - Lirary Park 50000
4 _ | City of Watetbury - Hamilion Park | 50544
§ _ | Greater Waterbury YMCA - ControlSystems Upgrade 30000
§_| Polc Acity Leagus of Wterbuy - PAL Paking Lot 2000
Total Projects $1.455544
Program Admiistraion ) § 473830
Total CDBG $2,239,208
ovioe Services 1o End Homelessness- Emergency Solutians Granis (ESG)
Shetter Operations Funding
Safe Haven $20,756
Sabvation Amy . 12,756
St Vincent DePaul 78581
§ 112,83
RapidRe-Housing
Saivation Army 3 10650
St Vincant DePaul 21480
§ 2130
HomelessnissPreventon S
Saivation Army $ 28586
Adviisiaion $ 14012
Toal ESG § 186,821
HOME Funding
Adnmiisaion [10%) SE9%
CHDO (15%) 134,950
Hausing Related Acthvfies (75%) 674,750
Includes $ 300,000 of Tenant Based Rental Assistance (TBRA)
Total ) $899,666
RA March 23, 2000
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PLAN CONSOLIDADO PROPUESTO DE CINCO ANOS 2020-2024
ANALISIS ACTUALIZADO PROPUEST 0 DE IMPEDIMENTOS PARA LA ELECCION DE

IVIENDA JUST!

CD PROYECTO 2020-2«230 IMO“IKI’.,AOBDEACCIONAHUAL
RESIJMENDEI.PMNCOMSOUDADODEVMEHDAYDESARHOUOCOMUNH IOIJELA
CIUDAD DE WATERBURY 2 %I : UN EN DEL ANALISIS
IMPEDIMBITOSALAELECCI NIJE ENDAJUSTA YU RESUMEMDELFUNDEACCIﬁN
ANUAL 20202021 / USO DE FOI D usmuumun IENCIA PUBLICA EL
MMESIDEABIIII.AOUIEST CO EH
Seda avis de que el Comit Asesor Ciudadano CAG)Isv acaboumaudieﬂcnapm
Y un priodo de comentarios piblicos par os planes ngHaslns Esta ageion se lleva
cabo de conformidad con [assguhmmshdmlss O EPIanConsoltdadacubrsel
Swmdsbssarmllo(}omumm\o( HG)imncvadoporHUD rograma do Asociaciones
glslzinsmw dﬂH ME) y 6! Programa de Subsici msdeSobcmn%hg}%%smrgem(ESG)

n eneaacgnda des propuestas para ser financiadas
(0DBG, HOMEy ESG. e

Lus componentss principales del Plan Consolidado son una evaluagion de necesidades,
Meslmtéqcaryaunphndeawénmm uyen una descripcion del proceso de
Efe aracin, consuftay adminisracién. LamlemnbndelPlanCnusolidadoescmplmn
mbjsmshésms 1)vmendad nayaseq le?menlnmudevﬂaad ecuann; y 3)
idades econdy lmcas nsolidadosunhpmvméndai)

establecer los objetvos

nlbmad accesiblidad); i
mMenmPhn 2’BSW(:Jilz(3mdamleWalerhu*,'I'tal;ornplalaﬂounaa:ﬁansa

evaluacion do necesidades. Esto proceso hancludo consuitas con numerosas agencias,
orgapmm gm indviduos, asi como andiss d informes y datos disponibls,

EleccténdvemdaJM&llswmhmq uerdo por HUD. Ests documento es obligatorio
Emludas 18 comunidades qus reciben fondos de asistancia de vivienda de  HUD y exige que
lospm&n::as vivienda sei lememendemanmnocfscrmmatoms|ndlsnncmnde

Emidem [ a)um #uuevalm

1usla (c)unamluacmndehspol cas del sector publcoy
‘};am leccitn de vviendaijusta, () una sa de

wnpeoﬁmnlos,y (e) un Phn deAccldnde vienda Justa que proporciona recomendaciones

eliminar los
na':smdode m(ao)(ﬁas comentarios piblicos comerizara el 24 de marzo de 2020
y fnalzara 1 22 d abri e 2020, Debido ala b Covid-19,este aio [os documentos
loestamdtsponiblesenelsmowehdeh fudad db Walerbury: wivk. wabrburyct g,

o alintan os comentarios wrnMsobmlosPIanestpuesms Todos Tos comentarios

escritos deben dn@lmeablanac Toolan, Directora del rama de Vivienda y Planficacion
CDmmmza 5 Grand Steet, Sela 28 Wasur, T 06782 comeo lctrinic; ool

e nAnmIdelmwdelCDMMI identiica cdmo se utlzaran los fondgs
de este a0, Ademés, eI GAC determing las proridades paralos semcu)s uhlieos en tunuon
de satisfacer las necesidades bsicas, es decir alimenlos; Tefi

prioridac]; lm;:elsonas mayores, ;mnesylranspum segum)ygutﬁndemsus edlmﬂn
recreac

eg lencia Ld:licaPorI [ presente, se da aviso de que el CAC celebrard una audiencia

pulicaalmanm abrldo 202 ahswaPMconslﬁn o regibi nesdelrl’mlico
propuestos. La audiincia s6 liv acaboenelgu ento, el Veterans

Memonal , sequndo piso, 235 Grand Steet. El cento es accesil Ieparadscapaclladﬁs la

Cwadpmpomum rjrprms y asistencia para s fesidantps que no hablen iy Im;an

;mhleng:rdg;?mgo swpacﬂadosahwbuuumiumalmmscmmﬂ dias

Los residentes dsben comunicarse con Diane C. Toolan al 203-345-3610 x 7288,

zsmnmasumlslnds rogmmaselmemnssquemcluyelauamdaddeinndns

ropuestos para el Prmer Plan de Accion Anual

Illaclm enio y mantenimiento de un enlomo de vida adecuado ¥ oportunidades

Serviclomcllludecnnﬁ Categola Fondos
1] Boys & i Club of Greater Walerbury Jiveniud $16214
2| Catholic Chartes Manejo de caso 5174
3| Centerfor Human Development Acjamienty 5000
4| ity of Waterbury - Senior Shute Personas mayores 91878
5| ComecieuLage Svioes Aeamienip 8474
6| Groater Waterbuy Interath Miitries Comida 50848
7| Hispanic Coaltion Manejo de casp 11,174
8 | Literacy Volunteers Empleo 478
8| Manufachuring Aliace Sanvico Fomacin profesional 51,350
Comoraion
10| Safe Haven Manejo do caso 8917
11 ] Sabvation Amy Comida 786
12| Shakesperience Producions, Inc. Jivend 8000
13| Walnut Orange Walsh NRZ (WOW) Jiventud Lild
14§ Waterbury Youth Seni Jinentd 831
Total $ 335485
Proyectos Fondos
1| Boys & Gis Clb - Rwtizaitn del espatia de a pisina $50000
2| BrassCiy avesl- Eqipo 50
3| City of Waterbuy - Parque de a biblieca 500,000
4| Ciy of Waerbury - Mejres e pargue Hamiton 50054
5| Greater Waterbury YMCA - Actuakzacfn de sistemas de 000
controles
§ | Pof Actvly League of Watrbury - PAL Estaconamienly 2000
Proyectos Totaes $1455544
Adrministracién del Programa § 447,860
Total CDBG $2.2008
Bnmmﬁzmmhhmem Suhlmwnsoiulmﬁdgm:\mm)
Safe Haven §20756
Salvation Army 12,756
8t.Vincent DePaul _ 18581
. ) $112088
Reubicacién Répida
Salvation Amny § 10650
St Vincent DePaul - _ 2480
. § 32,130
Prevencion de la fala de vivienda
Sabvation Amy § 28,586,
Administracitn § 14012
Toia ESG $ 186,821
HOME Funding
Administracitn (10%) , $ 89,966
CHDO (15%) 134950
Actidades relacionadas con l videnda (75%) (ncluye § " 6450
300,000 of Asistancia de alquler basada en inguiings (TBRA)
Total § 899,666
RA March 23, 2020




Diane Toolan

From: Diane Toolan
Sent: Thursday, March 26, 2020 1:11 PM
To: ' Karen Senich (ksenich@bgcgwater.org); SUSAN PRONOVOST

(susan.pronovost@snet.net); jcaraballo@ccaoh.org’; Belinda Arce-Lopez
(BArceLopez@CHD.ORG); 'JLF@childreninplacement.org',' ‘Mary Conklin
(MConklin@connlegalservices.org)'; Astrid Lebron (ALebron@connlegalservices.org);
‘gwimsk@forhungry.com'; 'Victor Lopez’; Jessica Reho; 'neil.livingston@mascttc.com':
‘Maybeth Morales-Davis'; 'Jeffrey Rouleau’; ‘carterl@nbbbs.org’; Mara Ford;
Ischlesinger@safehavenofgw.org; 'Sofia Swaby’;
'jIapham@shakesperienceproductions.org',' ‘Belinda Weaver
(Belinda.Weaver@sbcglobal.net)'; 'Icummings@waterburyyouthservices.org'; Mark
Lombardo; Cyndi Tolosa; Jjorourke@waterburyymca.org; Edwin Rodriguez
(edwinr@svdpmission.org); ‘Jacquilyn Davis'; Shields-Church, Leigh (Leigh.Shields-

Church@ct.gov)
Cc: _ ‘Nancy Allen’; Tina Lubus; Diane Toolan
Subject: Public Notices on the Proposed Five Year Consolidated Plan; Proposed Analysis of

Impediments to Fair Housing Choice; Proposed 2020-2021 CD Year 46 Annual Action
Plan and Notice of Public Hearing
Attachments: Draft Plans - 5YR - Al & CDYR 46 - 3-23-20.pdf

Good Afternoon All: Attached please find a copy of the above-noted Public Notice that was published in the
Republican American on March 23, 2020. Due to the COVID-19 pandemic copies of the documents are only
available for viewing on the City’s website: www.waterburyct.org. The 30-day comment period commenced on
March 24, 2020 and will end on April 22, 2020. Due to Governor Lamont’s Executive Order #7B suspending in
person open meeting requirements, I anticipate that the Public Hearing on the Draft Plans scheduled for
Tuesday, April 7, 2020 will be held without normal in-person public access and that the format for it will
replicate the Board of Aldermen meeting that was held on March 23, 2020. More details on this will be
forthcoming and I beg your indulgence as we continue to move forward in this changing landscape.

Thank you for your participation and interest in the City’s Community Development Program. Regards, Diane

Diane C. Toolan

Housing and Community Planning Program Director
Community Development Program

City of Waterbury

" 235 Grand Street, Room C29

Waterbury, CT 06702

Tel: 203-346-3810 ext. 7288
dtoolan@waterburyct.org
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Public Notices §f Public Notices

PROPOSED FIVE YEAR CONSOLIDATED PLAN 2020-2024
PROPOSEDUPDATEDANALVSISOFIMPEDIMENTSTDFAIHHOUSIMGCHO[CE
ROPOSED 2020-2021 CD YEAR 46 ANNUAL ACTION P
N ICE OF PUBLIC
A SUMMARY OFTHECIWOFWATEHBUWS FIEYEAR CONSOLIDATED HOUSING AND
COHM INITY DEVELOPMENT PLAN 2020-2024 (Consolidate Plan&A UMMARY OF THE
SSOFIMPEDIMEHTSTOFAHIHDUSI CHOICEP!AHNMI ASUMIMRVOFTHE
ZGZMHZSAHNUALACTIDH PLAN/ USE OF FUND: S%A D NOTICE OF SECOND PUBLIC
HEARING ON TUES| AYIEAPRILIMMISHEREW 0! AINEDIMTHISPUBIJCNDTICE
Notice i hereby given that szenAquCommee (CAC) will hold a publc hearing

andpuhllccammenlcenndfarmeql}ogosed plans. Ths achon s undertaken 1 oo Ilance
ifh tederal Gonsolicated Plan covers the HUD funded. Communiy

avelupmen lock Grant {CDBG): HOME Invesment Parnerships Program (HOME) and the
lutions Gran 6ESG Pro gram The Action Plan dslineates proposed actiities b be

m unﬁerlhe CDBG, HOVE and ESG ngrams

".."" £ Gagarinban (i T tad i
the Consolidated Fhﬂﬁhﬂeellhlee in Ahigem \ fin bl bt o )a ﬂbk
Iiingenvionment;and 3) provide economi o ago i Plan
heplwmnoh}avmlabil faccassiviy;?) rdahm

E{ Jsustmmbllw Inorderto
iy ofWaterbury has completed an axtensive

afencies, organizatons
i

objectves and outomes inthis Consoloated Plan, he

and mdwdualsasweﬂasanalysm of avamhlerepmsam
Tl\e Gty oﬂﬁ@w%lynfgs &repa:ec a Draft Analysis of lmpeaimanls 1o Fair Hauslna Choice (A)

is required of 2 communiies i

asuslance funds and requires that all housing programs be my emenled namn@emnmaery

manner wiout regard 1 race, color, refigion. sex, disabill f

Th City's Al includes {3) ademograph«: and housing profi, ) an assaswm oltnengibfs fair
hausing proffe, {c) an evaluaion of public and prvaié sector 10 dstemning ttihere are

bamers o fai housing choita, (d) aist of mpetﬁmenrs and f ] aFa:ersng Aclxon Plan that

r des rawmmdanum 10 eiminate the moedimer

méw comment penod il mmnwnce on Mmh 24,2000 an il e on ok 2, 2000

Duehlhe 19 pamemz his year e documents wl hsavaiableunlreb of Walerouy swebsty
Wnﬁm ooments theP used Pans is encouraged. Al rten mm.mls

Housieg and Community Panning Program Dirctor 235 Grand

¢ T,
Slreet. Hnamc EWa‘ﬂmu (T Jsmz emal: oo @walurict o
The 20217 0t 3. A o ST g ' s b e

addtion, the CAC delemmed pnomses for public senvices based upon mesiing basic needs ie.

Tood: sheferhousing; heath (top priory): seniars. youth and fransportabon (second) and case

menagemenl, educatmn and reeaton (i),

Second Public Notic s hereby owen thatthe CAC wil ld a Public Hearing on Tuesaay,

A 7. 2000 2t 530PM o he wrpuse utracerm ks input onihe pmm ed 1phlgns Theh neanng
235 Grand 8

lhenadax(heCsLHaII Veteramw moral H faciy 5
y il prvide i
g (4) days prarta| Ih:s
2a1ng date,
Dine . TﬂﬂleZ]BMG-"BIDx'Z&B
mnc;fgavnngsalmulnmg prop the
Establshing and | Malnmlnlng a Suitable Living Envlronment and Economic Opportunities
CDBG Social Services Category Funding
| 1| Boys & Girs Club of Greater Waterbury Youth § 16,274
2 | Catholic Charifiss , Case Manage- 5174
ment
3 | Center for Human Develap Housing 50,00
4| City of Waterbury - Senior Shutlle Seniors 91,878
5] Conneclicut Legal Senvices Housing 9674
6 | Greater Wterbury Interfath Ministries Food 50848
7 | Hispanic Coalfion Case Marage- 1174
ment
8 | Literacy Volunteers Employment 4786
8 | Manufacturing Alfance Senvice Comporation Job Training 51,350
10 | Safe Haven Case Manage- 8817
ment
11§ Salvation A Food 9,765
12| Shakesperiense Productions, Inc. Youth 8000
13| Walnut Orange Walsh NRZ (WOW) Youth 8817
14 | Waterbury Youth Sznvices Youth 3917
Total § 335,895
Projects Funding
1 ﬂuys&GillsCluh‘PmlSpacemu[Ense $50.000
2| Brass Cily Harvest - Equipment 175,000
3] City of Waetbury - Library Park 50000
4| City of Walerbury - Hamicn Park Improvements 500544
5 | Greater Waterbury YMCA - Control Systems Upgrade 30,000
5§ Polce Actiity Leagus of Waterbury - PAL Parking Lot 200,000
Total Projects $1,455,544
Program Advinistl § 47850
Total CDBG §2,230,208
rovide Senvices to End Homelessness- Emergency Solulions Grants (ESG)

Shetter Operations ~

Salfe Haven $ 20,756
Savation Amy 12,756
St Vinsent DePaul 78581
$112,083
RapidRe-Housing :
Savation Amy 3 10650
St Vincent DePaul 21,480
$ 32130
H revention
Savation Army § 28586
Advinsaion § 14012
ToelESG § 186,821
HOME Funding
Administraton (10%) - $ 83,966
CHDO (15%) - 134950
Hausing Related Activiies (75%) 674,750
(Incluges $ 300.000 of Tenant Based Rental Assistance (TBRA)
Total $899,665 |
RA March 23, 2020
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Public Notices § Public Notices

. PLAN CONSOLIDADO PROPUESTO DE CINCO ANOS 20202024
ANALISIS ACTUALIZADD FMFUESTO DE (WPEDIMENTOS PARA LA ELECCION DE

cmovmommmas BLAN DE ACCION ANUAL

14 PUBLICA
RESUMEN &MCONSDUDADODEVMEIIMYDESARMU.OGDWHIWIO
CIUDADDEWATHIBURVM an Consoldado): UN LISIS DE

ANUAL 2020021 EGWDAAUDIEHCIA PUBLICAEL
MARTES 7DEABRH.MM3TR%II%I%OHIESTEWI L

y0 e

FR &mwcnnse levaa
cahudewnhmnhdcnnhsmguh:nmskder#edeC 91, Plan Consolidadd cubre f
Suhsd»deﬂesamﬂoc tario (OO BG}ﬁrarnadapurHUﬂ ngramdeAsouwones
de ersion HO) EiUMB,c.. g [ESE).
I Plan dp Accidn del

P 30 los Programas
‘CDBG. HDMEyESGL X "
ey e e i sleio e necesit

pretin o s s e P Coritan g on

3 ) y dﬁ 0,43

Tos subatos cel P i 1)

B ::'"“ cceshi _ﬁuigldag}#sus!emnm Paaeshhhcevlnsuh;ems
| Micocriad oo e " ol

l.;ggﬁdaide\'lalemmyha parado unwlmdnrdeArai’ssdelmpMummuspauala
EecuundeVmemaluﬂa segunbreqmdoporw Esta documento es abigelor

HUDy e gue
ditincitn de
raza,colnr.l_e jon, sexo, Maﬂdﬂi emﬂnhmﬂmunnmnmml .
ElAlde i mchy oo} doyiend, i def
el "‘"j 10 v el |ﬁme|secmrpuh|my
j o u||| fo hackn
eﬁmnmgu;el eglﬁv)gmns o - m
ido 4§ do marmn
pe abr de 2020, Debido a a pandemia e Covik19,estea o
smmma 5 Comentarios esanussuhrelss?lanss uﬂlﬁmmn
ascritos deban digise & Diane C. TMH%I s_ﬂnzamﬂeVmendayPlanﬁmcvSn
Cawmﬁm'ia 235 Grand Street, Sala C-29 %Ierbmy, LY‘J £0me eleckonico; dtaoian@®

Am:aldelAnu%delCDZDZMw identiica come se uizarén os fondos

deests am Ademés, ol

§ icas, s dati fugio  viiende salud (méxima *
priorida]; pemmsmayores Jovenesy transporte [s#gmdosygesmn dscasos, educacion

Iecreasion
%g%ha lemag:bhca Porla presenis, s da aviso da que el CAC celebrard una audencia
alas 530 PMogneln tecibir aportes del Fuwm

w:hrelosh ropuestos. La audenciase levasd a cabo an el Ayuniamiznto, Veremns
Memorial Hal, sw;\mdu pis0, 236 Grand Steet, £l cenira es aoceside paadm "“9“"
D ) o aiinid 1A 2y I oo ihir u gl

e bsta echa de autiencia.
Los resigentzs deben comunicarse oon Dians C. malanaazusaassmuzaa

para el Pimer Pl s Accon Antal:

prep

DELA
THPEDIMENTOS A LA ELECCION DE VIVIENDA JUSTA M ¥ UN RESUHEN DEL PLAN DEACCION

econdmicas !

Servicios saciales de COBG Categoia Fondos
1| Boys & Gis O of Geater Waterbuy Juetd $16214
2| Cawlc Chariies Mt 517
3] CenterforHuman Deelopment Abjamienio 50000
4| CyolWasehuy - Serior Shte y 915
5 L Abjamiento §674
6§ | Grealer aterdury Infrsth Ministres Comida 5084
| 7] tspanic Coation Mo de caso 1in
8 ] Lieracy Volumeers Empleo 478
9 i Senvi Fomagidn profesi 51,350

o
10} Ses Haven Yerede caso 8817
11| Saiondmy Coida 378
12 chions, nc. Jveohd 8000
13| Wabnt Orance Wash NRZ D) dventud il
14| Walebuy Youh Senices Jueatud 8317

Tl 35555

Progectos Fondos
1| Boys & s Club- Reutizein el espai de tiscna $50060
2| B iy Hares-Fgigo 100
k| c_’»tmwmw-memhnmm 00,000
4 CD/niWsiun_rt@msds{EggHamihn S04
5| Greater Walerbury YMCA - ctualzacion de isemas e 30000

Conlroks
§ | Polue Aty Leeue of Wabury -PAL Estcoramienty 20060

Poyects s S5

Adminsiracit del Prograna SUTER

Tol COBG S2205298
Operaclones de refugio Fondos .
Sals Haven $ 20,756
Sabvaton A 1275
St.Vingan! DePal 8581

' $112,083
Reubicasitn Répida
Sabaon Amy S 10550
St Vincant DePaul ik}
N FRAK]
Preventiin de [a falt de vivienda
Sabvation Amy § 2858
Adriristacin § 14012
Tota ESG § 186,821
HOME Funding
Adminisacitn (10%) $59965
CHOO (15%) 134,950
Actidads relacionadas con a vivenda (75%) (incluye § 74750
300,000 of Asistenciad alquler basadaen inguiinas (TBRA)
Total § 899,666
Rt March 23, 200
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Public Notices § Public Notices

PROPOSED FIVE YEAR CONSOLIDATED PLAN 2020-2024
PROPOSED UPDATED ANALYSIS OF IMPEDIKENTS TO FMR HOUSING CHOICE
021 0D YEAR 46 ANNUAL ACTION P

NOTICEOFPUBLICHEARING
ASUMMAKVOFTHECHYOFWATERBURV’S NEYEARCOIISOLIDATB)HDUSINGAND
COMMUNITY DEVELOPMENT PLAN 2020+ & lan); A SUMMARY OF THE
ANALVSISOFIMPEDIMEHTSTOFAIRHOUSIM CHOICE AN ASUMIMRVO THE
leZMMi ANNUAL ACTION PLAN/ USE OF FUNI D NOTICE OF SECOND PUBLIC

EARING ON TUESDAY APRIL7, .zuznlSHEREBV ONTAINED INmISPIJBuL‘IIOTICE
Nnncelsherehygwanm CrnzenA'Msuw Commites (CAC) will hold a publk hearing
andrublic comment period for the proposed plans. This ms undertaken in compliance
i federal feﬂuhm s 24 OFR 91, Dansulmled Plan covers the UDhmdsd mmumy

Devalnpmam lock Grant (COBG): HOME Investment Partnesships Program {HOME)
2%‘em:y Solutions Gran! (ESG] Pfogram The Action Plan d alaspmposed actwmeelo be
urder e GDBG, HOME end SGFmglarrs . o
inclushaofadescrt : i finstaton, The nlen
the C unlslumeenhzee '. 1) decen, afordab 2 asunahfe
Bingei aﬁa opriies T uones e ot P
hsprowshnnh)av ityaccassbily: bl Innmﬂrlaeshblmme
objecves and outsomes inthis Gonsolo aleﬂPlanIhe nyoﬂ'/afm

neﬁdsassessment This progess has nclucd co mnunwnhnumemus aRnies, Organizatons

The: Chy of Waterbury has prepared a Draft of (mpecimenls 1o Fair Huusm Choice
3 reqlrjy HUD%'I\ d% ; it is quumf all cumﬁmnnuﬁmal ﬂ W)
mslanoe funds and requires Ina Iholmg programs be mplemented i ma o
ut regard to race, color, rafigion, sex, disabilly, familal status or naf
ThaCITYSNI es (3 adefm hic and housing profis, (b} an assessment alem/s(au
lw.lﬂng pmﬁle (6) an evaluation ol publlc and pma‘e seclor poliies 10 deferming i there
barers fo rhuusmgwm, {d) alstof mpedmts and @ afair Housing Action Planlhal
rwdes recmmmndanons 1 efiminate the mpedimens.
my (M&W,' ?uhi pmod il mmme on Malch 24,2020 and i e on Aprd 22, 2020,
tnme id paniemr: be avaiableon he Agya swebsﬂa

s
lmrgmﬂcmmmy th%gmm Dlrecmﬁﬁﬁmm
Slfeelmnc Maiem CWWe 00l

Tha 20202021 CD Year Annual Action 5 year's funds wil be used, Iy
aadifon, the CAC detemined priotes fo pul based upon megfing basic nezos ie.
Tood: shellaflhmm; heallh lnp pmmy) seru-Jrs vnmh and transportaion (secona) and case

'Sngr?d Puan Nobcexshereby anen \hauheCAC il okia Public Hearing on Tuesaay,
Apnl72020at :30PMfor the purpose ai e d#gns The heanng

Inshesathe Gy s mmmﬁafﬁ\d Fbmmepmsrrg? iy
e non-Englshspsaking
::‘n: IwEd orcisabed resc p
i Diane C. Toolanal 203-346-3310 x 7288,
Thefollowing b a offunds proposed for the
FistAnualActin Pain:
Establishing and Malulalnlng a Suitable Living Environment and Economic Opporturities
CDBG Social Senvices Category Funding
4| Boys & Girs Club of Greater Waterbury Youth $16.274
2| Catholic Charitis Case Manage- 511
ment
3 J Centerfor| Develop Housing 50000
4 | City of Waterbury - Senior Shutfle Seniors 91,878
5 ] Conneclicut L i Housing 9874
6| Greater Waterbury Inferah Ministries Food 50,848
7 | Hispanic Coaliion Case Manage- 1,114
ment
8§ Literacy Volunteers Employment 4786
9 | Manufacturing Aliance Senvice Comparation Job Training ~ | 51,350
10 | Safe Haven Case Manage- 8417
ment
11| Sabvation Amy . Food 9,786
12 ience Productions, Inc. Youth 8,000
13| Walnt Orange Wash NRZ (WOW) Youh 8917
| 14| Waterbury Youh Services Youth 8917
Total § 335,895
Projects Funding
| 1| Boys & Girts Cub - Pool Space Repurpose - $ 50,000
* 2| Brass Cify Harvest - Equipmant 1,000
3 ] City of Waterbury - Ubrary Park 500000
4_ | ity of Waterbury - Hamilon Perk mp 500544
5 | Greater Waterbury YWCA - Control Systems Upgrade 30,000
1 8 | Poiica Activiy Leagus of Waterbury - PAL Parking Lot 200,000
Total Projects § 1,455,544
g Adninsia [
Total CDBG $2,23.298
rovide Services to End Homelessness- Emergency Solutions Grants (ESG)
Shetter Operations Funding
Safe Haven $ 2075
Sabvation Amy 12,756
St Vinsent DePaul 78581
§ 112,83
RapidRe-Housing
Saivation Amny 3 10850
St.Vincent DePaul 21480
§ 32,130
HomelessnessPrevention
SavalionAmy - § 28586
Agnnsiein - § 14012
TRESG § 186,621
HOME Funding '
10%) $ 83,956
CHDO (15%) 134350
Housing Related Acthties (75%) 674,750
(Includes $ 300.000 of Tenant Based Rental Assistance (TBRA)
Total $899,666
RA Varch 23,2020
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Public Notices § Public Notices

PLAN CONSOLIDADO PROPUESTO DE CINCO ANOS 2020-2024
ANALISIS ACTUALIZADO PROPUESTO DE IWPEDIWENTOS PARA LA ELECCION DE

VVIENDA JUSTA
CD PROYECTO 2020:2021 AN 4§ PLAII DEACCION ANUAL
AVISO DE AUDIENCIA PUBLICA
RESUMEN DEL PLAN CDMSOUDIDO DEVMENDA Y DESARROLLO COMUNITARIO DE LA
%IIDAD DEWATERBURV

ian Congoldad): UN RESUMEN DEL ANALISIS DE
IPEDIENTOS Al ElECIDIIDE IEHDAJUSTA l]VUN HESUIIENDELFLAHDEACGIGN

ANUAL 20202021 | USO DE FOJ u%a% IENC

MARTES 7 DE ABRIL AQUI ESIACO EMESTEMO )

cabo de confomitzd con Ias regmmnes federalas 24 CFR 91.El Phn f‘omnwo cubreel
Suhslrﬁa de Desarol Comunicrio (CDBG) inansiado por HUD; Programa de Asociaciones

e Inversion HO! ME[HOMEl,m g 5

O, HOMEyESG s 3 s
S i o e

Freparwun, 3 s | 1P i i

bl; 2
brndar u{;emmuiades econdmicas, (05 rau)radosdel Plan Gnrmﬁdado sonfa prmuslnnde?)
cﬁspnmh ¥y sos ad Pamalabkcwlusomsms

Vidado, la Ciudad de Wal

ados E: Tnoli fas

L;ggmdaidswmzrbuy ha rspamja in| Bormiur de Andlss de Impe(imemos parfa
Ehman de Vivienda Justa (A) segin b requerido por HUD. Este documento es ablgaario
endads HUD y exige ﬁﬁe

razaoabnﬂ nsexa nﬁswpaﬂ ), estadl familar u orgen nagional
dAIanACm ;a) n jedw dmgrafr,ny (e vinea, (b) unaevalaciin del
Ciug polticas del seclur publmy

dNan e Anian da Ynianda |
Bamehmmlaswdmnlas s or .
yﬁnaimelzzdaahnldamo Debidoala yandemadeﬁavms esInamIasdncummm

Se afentan Ios camentarios escrtos Sobre os Planes ’m uesis. o0 wmenms
astrlos dgban diigise & Dians C. Toolan, Directora d 5‘32 de Vivienday Planficacidn
Canummzas msnmsmwhmmw CT 5702 comea elecronico; chaokan®

Arr.ualdeIAmMaIct 2020-2021 identica o se uilzarén los fondos
e ese an. Ademas, el CAC icios plblicos en func

des bisicas, b deci, aimentos;efugo vivienda; seud (véina
d eduacion

prcrdad)
racreauan eero),
e inda aucliencia publica: Por a presente, sedmsademelCAGceiehrmmandm
pabiica el martas 7 2 abri de 202 IasSﬁw'mneﬂmdexeuhuapnnesdel (bl
sobrelos Ellm propuesios. La audienciase llevara a cabo 2n el [gmavmﬂmo £l \elerans
Memoril Hall sgundo pso, mGrand Stest. Elcenlo es accesi pmudscapmrhuas la
s, engn

4 udms

Y

iariac Ha ardiciso o iE

deesta echa de audienci.
Los esientes deben comunicarse con Diane C. Toolan ol 203-348-3810x 7288,

gmp\amshs ¢ it Pln e Acoin Al '

ecangmicas o
Senvicios saciales de COBG Categoia Fondos
1§ Boys & Girls Cud of Greater Waterbury Jentud 1520
2| Cabvlo s Vareiodacash 517t
3| Cer Dol Aarienn 5000
4 | CiyofWaierbuy - Senior Shute 31578
5 " i Honin 987t
g | GraterWaterbury neriath Ministies Comida 088
7} Hopanc osin Vet o i
8| ey b Englo 4%
3 | Vot Aane Sevi o i 5150
Coporaion
| 10| Sdohawn Hawh de a0 8817
11| Saaiondmy Conida 7
12 i s, n. Jenhd 5000
| 13| Wabut Orenge Waish NRZ O Jventud 8317
14| Waterbury Youth Sewices Juveahd 8817
| Lo SUsH5
Proyectos Fondos
1 liaei Ss0000
2| Brass City Havest - Equipo 175000
3| CiyofWaterbuy - Parpz e abin S0
4| Ciyof ebuy - Vi S
§ | Greatr Waterbury YCA - Actualizacién de sitemas de 20000
contoks
i | Polce Aoty League of Warbury - PAL Estacoram 20660
Pryects T § 145554
Adminiiecit del Programa S4T80
Totl COBG 220008
i tmin 558
Operaciones de refugio Fondos
Safy Haven $ 20758
Salvation Amy 12,756
St.Vingani DePaul 78581
$112.083
Reublcacitn Répida
Salvaon Army $ 10550
St Vincant DePaul 1380
§ 32,13
Preventién de la alta de vivienda
_ Sabvaion Amy : § 2853
Adnstacin § 14012
Total 366 186821
'HOME Furding
Administacibn 10%) $8966 }
CHOO 15%) i 13450
Actvidades relacionaas con lavivienda (75%) (inchye $ S4T30
Total § 899,666

RAMarch 23,2020
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PROPOSED FIVE YEAR CONSOLIDATED PLAN 2020-2024
PROPOSED UPDATED ANALYSIS OF IMPEDIMENTS TO FAIR HOUSING CHOICE
PROPOSED 2020-2021 CD YEAR 46 ANNUAL ACTION PLAN
NOTICE OF PUBLIC HEARING

A SUMMARY OF THE CITY OF WATERBURY’S FIVE YEAR CONSOLIDATED HOUSING
AND COMMUNITY DEVELOPMENT PLAN 2020-2024 (Consolidated Plan); A SUMMARY OF
THE ANALYSIS OF IMPEDIMENTS TO FAIR HOUSING CHOICE (AI) AND A SUMMARY OF
THE 2020-2021 ANNUAL ACTION PLAN/ USE OF FUNDS (AAP) AND NOTICE OF SECOND

PUBLIC HEARING ON TUESDAY, APRIL 7,2020 IS HEREBY CONTAINED IN THIS PUBLIC
NOTICE.

Notice is hereby given that the Citizen Advisory Committee (CAC) will hold a public hearing and
public comment period for the proposed plans. This action is undertaken in compliance with federal
regulations 24 CFR 91. The Consolidated Plan covers the HUD funded Community Development
Block Grant (CDBG); HOME Investment Partnerships Program (HOME) and the Emergency
Solutions Grant (ESG) Program. The ‘Action Plan delineates proposed activities to be funded under
the CDBG, HOME and ESG Programs. ‘

The primary components ofthe Consolidated Plan are a needs assessment, strategic plan and action
plan inclusive of a description of the process of preparation, consultation and administration. The
intent of the Consolidated Plan is to meet three basic objectives: 1) decent, affordable housing;2) a
suitable living environment;and 3) provide economic opportunities. The outcomes of the
Consolidated Plan are the provision of 1) availability/accessibility;2) affordability; and 3)
sustainability. In order to establish the objectives and outcomes in this Consolidated Plan, the City of
Waterbury has completed an extensive needs assessment. This process has included consultation

~ with numerous agencies, organizations and individuals as well as analysis of available reports and
data.

The City of Waterbury has prepared a Draft Analysis of Impediments to Fair Housing Choice (Al) as
required by HUD. This document is required of all communities that receive HUD housing
assistance funds and requires that all housing programs be implemented in a non-discriminatory
manner without regard to race, color, religion, sex, disability, familial status or national origin.

The City's Al includes (a) a demographic and housing profile, (b) an assessment of the City's fair
housing profile, (c) an evaluation of public and private sector policies to determine if there are
barriers to fair housing choice, (d) a list of impediments, and (e) a Fair Housing Action Plan that
provides recommendations to eliminate the impediments.

A thirty (30) day public comment period will commence on March 24,2020 and will end on April
22, 2020. Due to the Covid-19 pandemic, this year the documents will only be available on the City of
Waterbury 's website : www.waterburyct.org. Written comments on the Proposed Plans is encouraged.
All written comments should be directed to: Diane C. Toolan, Housing and Community Planning
Program Director, 235 Grand Street, Room C-29 Waterbury, CT 06702 email:
dtoolan@waterburyct.org

The 2020-2021 CD Year 46 Annual Action Plan identifies how this year's funds will be used. In
addition, the CAC determined priorities for public services based upon meeting basic needs i.e.

food; shelter/housing ; health (top priority); seniors, youth and transportation (second) and case
management, education and recreation (thn’d)

Second Public Hearmg Notice is hereby given that the CAC will hold a Public Hearmg on Tuesday,
April 7,2020 at 5:30PM for the purpose of receiving public input on the proposed plans. The hearing
will be held at the City Hall, Veterans Memorial Hall,2nd Floor, 235 Grand Street. The facility is
handicapped accessible.The City will provide interpreters and assistance for non-English speaking,

hearing impaired or disabled residents upon receiving a request at least four (4) days prior to this
hearing date.



Residents should contact Diane C. Toolan at 203-346-3810 x 7288

The following is a list of programs and mvestments including the amount of funds proposed for the

First Annual Action Plan:

Establishing and Maintaining a Suitable Living Environment and Economic Opportunities

00 1A Nk WLWN -

— e = e = \O
AW = O

AN AW

- CDBG Social Services
Boys & Girls Club of Greater Waterbury
Catholic Charities
Center for Human Development
City of Waterbury — Senior Shuttle
Connecticut Legal Services
Greater Waterbury Interfaith Ministries
Hispanic Coalition
Literacy Volunteers
Manufacturing Alliance Service Corporation

‘Safe Haven

Salvation Army

" Shakesperience Productions, Inc.

Walnut Orange Walsh NRZ (WOW)
Waterbury Youth Services
Total

Projects
Boys & Girls Club — Pool Space Repurpose
Brass City Harvest — Equipment
City of Waterbury — Library Park

City of Waterbury — Hamilton Park Improvements
Greater Waterbury YMCA — Control Systems Upgrade
Police Activity League of Waterbury — PAL Parking Lot

Total Projects
Program Administration

Total CDBG

Category
Youth
Case Management
Housing
Seniors
Housing
Food
Case Management
Employment
Job Training
Case Management
Food
Youth
Youth
Youth

Funding
$ 50,000
175,000
500,000
500,544
30,000
200,000
$ 1,455,544

$ 447,860

$2,239,298

Provide Services to End Homelessness- Emergency Solutions Grants (ESG)

Shelter Operations Funding
Safe Haven $20,756
Salvation Army 12,756
St. Vincent DePaul 78.581

$ 112,093
Rapid Re-Housing
Salvation Army $ 10,650
St. Vincent DePaul 21.480

$ 32,130
Homelessness :
Salvation Army  $ 28,586
Administration $ 14,012
Total ESG $ 186,821

Funding
$16,274
5,174
50,000
91,878
9,874
50,848
11,174
4,786
51,350
8,917
9,786
8,000
8,917
8,917

$ 335,895



HOME Funding
Administration (10%) ' $ 89,966
CHDO (15%) , 134,950
Housing Related Activities (75%) (Includes $ 300,000 of Tenant Based Rental Assistance (TBRA) 674,750

Total o | ~ $899,666



PLAN CONSOLIDADO PROPUESTO DE CINCO ANOS 2020-2024 :
' ANALISIS ACTUALIZADO PROPUESTO DE IMPEDIMENTOS PARA LA ELECCION DE
VIVIENDA JUSTA
CD PROYECTO 2020-2021 ANO 46 PLAN DE ACCION ANUAL
AVISO DE AUDIENCIA PUBLICA

RESUMEN DEL PLAN CONSOLIDADO DE VIVIENDA Y DESARROLLO COMUNITARIO DE
LA CIUDAD DE WATERBURY 2020-2024 (Plan Consolidado); UN RESUMEN DEL ANALISIS DE
IMPEDIMENTOS A LA ELECCION DE VIVIENDA JUSTA (AI) Y UN RESUMEN DEL PLAN
DE ACCION ANUAL 2020-2021/ USO DE FONDOS (AAP) Y AVISO DE LA SEGUNDA
AUDIENCIA PUBLICA EL MARTES 7 DE ABRIL AQUIi ESTA CONTENIDO EN ESTE
NOTICIA PUBLICA.

Se da aviso de que el Comité Asesor Ciudadano (CAC) llevaré a cabo una audiencia piblica y un periodo de
comentarios publicos para los planes propuestos. Esta accion se lleva a cabo de conformidad con las
regulaciones federales 24 CFR 91. El Plan Consolidado cubre el Subsidio de Desarrollo Comunitario
(CDBG) financiado por HUD; Programa de Asociaciones de Inversién HOME (HOME) y el Programa de
Subsidios de Soluciones de Emergencia (ESG). El Plan de Acci6n delinea actividades propuestas para ser
financiadas bajo los Programas CDBG, HOME y ESG.

Los componentes principales del Plan Consolidado son una evaluacién de necesidades, un plan estratégico y
un plan de accién que incluyen una descripcién del proceso de preparacién, consulta y administracion. La
intencién del Plan Consolidado es cumplir con tres objetivos bésicos: 1) vivienda digna y asequible; 2) un
entorno de vida adecuado; y 3) brindar oportunidades econémicas. Los resultados del Plan Consolidado son -
la provisién de 1) disponibilidad / accesibilidad; 2) asequibilidad; y 3) sostenibilidad. Para establecer los
objetivos y resultados en este Plan Consolidado, la Ciudad de Waterbury ha completado una extensa
evaluacion de necesidades. Este proceso ha incluido consultas con numerosas agencias, organizaciones e
individuos, asi como anélisis de informes y datos disponibles.

La Ciudad de Waterbury ha preparado un Borrador de Analisis de Impedimentos para la Eleccion de
Vivienda Justa (Al) segiin lo requerido por HUD. Este documento es obligatorio para todas las comunidades
que reciben fondos de asistencia de vivienda de HUD y exige que todos los programas de vivienda se
implementen de manera no discriminatoria sin distincién de raza, color, religién, sexo, discapacidad, estado
familiar u origen nacional. '

El Al de la Ciudad incluye (a) un perfil demografico y de vivienda, (b) una evaluacién del perfil de vivienda
justa de la Ciudad, (c) una evaluacién de las politicas del sector publico y privado para determinar si existen
barreras para la eleccién de vivienda justa, (d) una lista de impedimentos, y (¢) un Plan de Accién de
Vivienda Justa que proporciona recomendaciones. para eliminar los impedimentos.

Un periodo de treinta (30) dias para comentarios ptiblicos comenzaré el 24 de marzo de 2020 y finalizar el
22 de abril de 2020. Debido a la pandemia de Covid-19, este afio los documentos solo estaran disponibles en
el sitio web de la Ciudad de Waterbury: www. waterburyct.org. Se alientan los comentarios escritos sobre
los Planes Propuestos. Todos los comentarios escritos deben dirigirse a: Diane C. Toolan, Directora del
Programa de Vivienda y Planificacion Comunitaria, 235 Grand Street, Sala C-29 Waterbury, CT 06702
correo electrénico: dtoolan@waterburyct.org

El Plan de Accion Anual del Afio 46 del CD 2020-2021 identifica c6mo se utilizaran los fondos de este afio.
Ademas, el CAC determind las prioridades para los servicios piiblicos en funcién de satisfacer las '

- necesidades bésicas, es decir, alimentos; refugio / vivienda; salud (méaxima prioridad); personas mayores,
jovenes y transporte (segundo) y gestién de casos, educacién y recreacién (tercero). v
Segunda audiencia publica: Por la presente, se da aviso de que el CAC celebrara una audiencia publica el
martes 7 de abril de 2020 a las 5:30 PM con el fin de recibir aportes del piiblico sobre los planes propuestos.
La audiencia se llevard a cabo en el Ayuntamiento, el Veterans Memorial Hall, segundo piso, 235 Grand
Street. El centro es accesible para discapacitados. La Ciudad proporcionaré intérpretes y asistencia para los
residentes que no hablen inglés, tengan problemas de audicién o discapacitados al recibir una solicitud al
menos cuatro (4) dias antes de esta fecha de audiencia.

Los residentes deben comunicarse con Diane C. Toolan al 203-346-3810 x 7288.



La siguiente es una lista de programas e inversiones que incluye la cantidad de fondos propuestos para el

Primer Plan de Accidén Anual:

Establecimiento y mantenimiento de un entorno de vida adecuado y oportunidades econémicas

Servicios sociales de CDBG Categoria Fondos
1 - Boys & Girls Club of Greater Waterbury Juventud $ 16,274
2 Catholic Charities Manejo de caso 5,174
3 Center for Human Development Alojamiento 50,000
4 - City of Waterbury — Senior Shuttle Personas mayores 91,878
5 Connecticut Legal Services Alojamiento 9,874
6  Greater Waterbury Interfaith Ministries Comida 50,848
7  Hispanic Coalition Manejo de caso 11,174
8  Literacy Volunteers * Empleo 4,786
9  Manufacturing Alliance Service Corporation Formacion profesional 51,350
10 Safe Haven Manejo de caso 8,917
11 Salvation Army Comida 9,786
12 Shakesperience Productions, Inc. Juventud © 8,000
13 Walnut Orange Walsh NRZ (WOW) Juventud 8,917
14 Waterbury Youth Services Juventud 8,917
Total $ 335,895
Proyectos Fondos
1 Boys & Girls Club — Reutilizacién del espacio de la piscina $ 50,000
2 Brass City Harvest — Equipo 175,000
3 City of Waterbury — Parque de la biblioteca 500,000
4 City of Waterbury — Mejoras del parque Hamilton 500,544
5 Greater Waterbury YMCA — Actualizacién de sistemas de controles 30,000
6 Police Activity League of Waterbury — PAL Estacionamiento 200,000
Proyectos Totales $ 1,455,544
Administraciéon del Programa $ 447,860
Total CDBG $2,239,298
Brindar servicios para terminar con la falta de vivienda - Subsidios para soluciones de emergencla
(ESG)
Operaciones de refugio  Fondos
Safe Haven $ 20,756
Salvation Army 12,756
St. Vincent DePaul 78.581
$ 112,093
Reubicacién Rapida '
Salvation Army $ 10,650
St. Vincent DePaul 21,480
$ 32,130
Prevencién de la falta de vivienda - '
Salvation Army $ 28,586
Administracion $ 14,012
Total ESG $ 186,821



HOME Funding

Administracién (10%) - ' _ $ 89,966
CHDO (15%) 134,950
Actividades relacionadas con la vivienda (75%) (Incluye $ 300,000 of Asistencia de alquiler 674,750

basada en inquilinos (TBRA) _
Total ) ) , $ 899,666



CANCELLATION OF MEETING NOTICE

NOTICE IS HEREBY GIVEN THAT THE MEETING OF THE
© CITIZENS ADVISORY COMMITTEE (CAC)
' ORIGINALLY SCHEDULED FOR
'~ March 18, 2020
523_0PM

Location: City Hall
Veterans Memorial Hall, 2nd Floor
235 Grand Street |

Waterbury, CT 06702

HAS BEEN CANCELLED DUE TO LACK OF AGENDA ITEMS

bz
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NOTICE OF MEETING
CITIZENS ADVISORY COMMITTEE (CAC)
| | 'March 18, 2020
~ 5:30PM

Location: City Hall -
Veterans Memc)rial Hall, 2nd_F106r
235 Grand Street

Waterbury, CT 06702

AGENDA

1. Call to Order

2. Public Speakers
3. CD YR 46 Review of Applications ~

4. Review of Draft Five Year Consolidated Plan and Updated
Analysis of Impediments to Fair Housing Choice
5. Adoption of Draft Plans

- 6. Adjournment

Lgh V1€ €30l
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NOTICE OF MEETING
- CITIZENS ADVISORY COMMITTEE (CAC)
March 11, 2020
5:30PM

Location: City Hall
Veterans Memorial Hall, 2nd Floor
235 Grand Street
Waterbury, CT 06702

AGENDA

1. Call to Order
2. Public Speakers
3. CD YR 46 Review of Applications

4. Review of Draft Five Year Consolidated Plan and Updated
Analysis of Impediments to Fair Housing Choice

5. Adoptio‘nbof Draft Plans -

6. Adjournment |
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CITIZENS ADVISORY COMMITTEE (CAC)

MEETING
March 11, 2020 at 5:30PM
Waterbury City Hall
Veterans Memorial Hall, 2™ Floor
235 Grand Street

SUMMARY MINUTES
Present: Gail Moriarty Mackenzie Demac
Tony Bocci Michael Salvio
Bernard Bailey Paul Pernerewski
Absent: William DeMaida
Also Present: Diane C. Toolan, Housing and Community Planning Program Director
Tina Lubus, Housing and Community Planning Program Manager
Nancy Allen, Program Specialist
Call to Order
The meeting was called to order at 5:30 p.m. by Chairman Moriarty.

Public Speakers:
There were no public speakers.

b -
ga

CD Year 46 Review of Applications Ty T

pu— D)

Chairman Moriarty reviewed the allocations that the Committee had made last evening’and f;
reminded the Committee of the priorities for funding as contained in the Five Year Plap. =
They are: :

e

e First Priority: meeting basic needs: i.e. food, shelter/housing/health
e Second Priority: seniors, youth, and transportation
e Third Priority: case management, education and recreation.

She asked if the Committee wished to further discuss any of the tentative allocations. She noted
that the Committee had to allocate the anticipated Program Income of $14,000, if it is realized.

~ On amotion by Commissioner Pernerewski, seconded by Commissioner Demac, it was _

unanimously agreed to allocate the anticipated Program Income of $14,000 to the Hamilton Park

Project.



On a motion by Commissioner Demac, seconded by Commissioner Pernerewski, it was
unanimously agreed to remove the $16,274 allocation to Brass City Harvest and allocate the }
funds to the Boys and Girls Club. Commissioner Demac said that the City would fund the Brass
City Harvest Program with City funds.

Listed below is the tentative allocation for CD YR 46 based upon the City’s allocations.



CD Year 46
CAC allocations as of 3/11/20
[ [
Administration & Social Services
2020-2021 Allocation $ 2,239,298
Proposed
Award
Administration (20%) : Proposed
PY 45 Allocation | PY 46 Request Award
Program Administration S 447,860
Total S - S - S 447,860
Total Available S 447,860
. . Proposed
0,
Purpose Social Services (15%) PY 45 Allocation | PY 46 Request Award
1 |Youth Boys & Girls Club of Greater Waterbury S - S 43,639 | S 16,274
2 |Food Brass City Harvest 16,274 19,500 -
3 |Case Mgmt Catholic Charities 5,174 5,174 5,174
4 |Housing Center for Human Development 50,000 50,000 50,000
5 |Youth Children in Placement - 25,000 -
6 |Seniors City of Waterbury - Senior Shuttle 74,907 125,000 91,878
7 |Food Connecticut Food Bank - 15,000 -
8 [Housing Connecticut Legal Services 9,874 11,000 9,874
9 |Food GWIM 50,848 55,000 50,848
10 {Case Mgmt Hispanic Coalition 11,174 12,500 11,174
11 |Employment Literacy Volunteers 4,786 7,000 4,786
12 |Job Training MASC 51,350 51,350 51,350
13 Neighborhood Services of Waterbury - 28,000 -
14 Neighborhood Services of Waterbury - 27,000 -
15 |Food New Opportunities - 14,000 -
16 |Youth Nutmeg Big Brother Big Sisters - 15,000 -
17 |Youth Police Activity League of Waterbury - 121,759 -
18 |Case Mgmt Safe Haven 8,917 25,000 8,917
19 |Food Salvation Army 9,786 10,000 9,786
20 |Youth Shakesperience Productions, Inc. 8,000 8,000 8,000
21 |Youth Walnut Orange Walsh NRZ (WOW) 8,917 23,500 8,917
22 |Youth Waterbury Youth Services 8,917 i 14,827 8,917
Total| $ 318,924 | $ 707,249 | $ . 335,895
Total Available (15%) $ 335,895

On a motion by Commissioner Pernerewski, seconded by Commissioner Demac, the allocations
“for administration and social services were unanimously approved.



ESG

2020-2021 Allocation

$186,821

Administration PY 45 Allocation PY 46 Request  |Proposed Award
Program Administration S 13,188 | $ 14,012 | $ 14,012
Sub-total Admin | S 13,658 | $ 14,012 | $ 14,012
Shelter Operations (Maximum 60% of Grant)
1 |Safe Haven S 20,756 | $ 25,000 | $§ 20,756
2 |Salvation Army 12,756 | $§ 10,000 12,756
3 |St. Vincent DePaul Society 75,755 | S 100,000 78,581
Sub-total Shelter | $ 109,267 | S 135,000 | $ 112,093
Shelter Operations cannot exceed 60% of Grant S 112,093 S 112,093
Amount available to commit (0)
Rapid Re-Housing :
1 |Salvation Army S 10,650 | § 22,200 | S 10,650
2 |St. Vincent DePaul Society 19,950 25,000 21,480
Sub-total Rapid Re-housing S 30,600 | $ 47,200 | $ 32,130
Homelessness Prevention
1 |Salvation Army S 28,586 | S 31,600 | $ 28,586
Mental Health Connecticut - S 49,020 -
Sub-total Homelessness Prevention N S 28,586 [ S 80,620 | S 28,586
HMIS .
1 |Salvation Army S - S | 2,600 | $ -
Sub-total HMIS | $ - S 2,600 | S -
Totals | $ 182,111 | $ 279,432 | $ 186,821
Blance to Commit S -

On a motion by Commissioner Demac, seconded by Comm1ssmner Pernerewski, the allocations

for ESG were unanimously approved




HOME

2020 -2021 HOME Allocation | $ 899,666
Anticipated

PY 46 Allocation | Program Income

Administration (10%) S 89,967 | § 89,967
CHDO (15%) 134,950 134,950
Housing Related Activities (75%) (Includes $ 300,000 of Tenant Based Rental Assistance (TBRA) 674,750 674,750
Total| $ 899,666 | $ 899,666

Estimated Program Income S 2,500

On a motion by Commissioner Pernerewski, seconded by Commissioner Demac, the allocations
for HOME were unanimously approved. :

Projects
2020-2021 Allocation $ 1,455,544
Reprogrammed
Total Available $ 1,455,544
Projects (65%) Description PY 45 Allocation | PY 46 Request| Proposed Award
1 |Boys & Girls Club Pool Space Repurpose S - S 180,000 | $ 50,000
2 |Brass.City Harvest Equipment 236,154 182,000 175,000
3 |City of Waterbury Library Park Improvments 661,369 500,000 500,000
4 |City of Waterbury - Hamilton Park Improvements - 1,000,000 500,544
5 |Greater Waterbury YMCA Rose Hill HVAC & Control Systems Upgrade - Priority # 1 545,654 30,000 30,000
6 |Greater Waterbury YMCA YMCA Gymnasium Renovation Project - Priority # 2 - 220,000 -
7 |Mattatuck Museum Museum Expansion & Renovation - 250,000 -
8 |Police Activity League of Waterbury |PAL Parking Lot . - 322,921 200,000
9 |Waterbury Youth Services Re-Paving/Re-construction of two Parking Lots - 80,000 -
Total Request $ 1,443,177 [ $ 2,764,921 | $ 1,455,544
Total Available $ 1,455,544
Balance to commit $ (0)

Projected Program Income of $ 14,000.00 if realized will be allocated to the Hamilton Park Project.

Discussion followed on the following proposed changes By Commissioner Demac to remove
$280,000 from Hamilton Park and allocate it as follows: $50,000 to Boys and Girls Club;
$30,000 for YMCA HVAC Upgrade and $200,000 to PAL Parking Lot.

On a motion by Commissioner Pernerewski, seconded by Commissioner Salvio, the allocations
for the projects as revised were unanimously approved.

Ms. Toolan reviewed the Draft of the Five Year Consolidated Plan (2020-2024) and the Draft
updated Analysis of Impediments Al, noting the suggested changes to the Proposed Goals, the
lack of current demographic data provided by HUD and the slight reduction in the number of
impediments to fair housing choice. '




The primary components of the Consolidated Plan are a needs assessment, strategic plan and
action plan inclusive of a description of the process of preparation, consultation and
administration. The intent of the Consolidated Plan is to meet three basic objectives: 1). Decent,
affordable housing, 2). A suitable living environment and 3). Provide economic opportunities.
The outcomes of the Consolidated Plan are the provision of 1). Availability/accessibility; 2).
Affordability and 3) Sustainability. In order to establish the objectives and outcomes of this
Consolidated Plan, the City of Waterbury has completed an extensive needs assessment. This
process has included consultation with numerous agencies, organizations and individuals as well
as analysis of available reports and data. Note the number of goals has been reduced from 13 to
12 and a new goal was created “Invest in public community and neighborhood infrastructure and
improvements such as parks and public/community facilities” and some of the goals have been
strengthened so that they will be more inclusive and able to handle future projects and programs.

The updated Analysis of Impediments to Fair Housing Choice (Al) is required by HUD and
updates the AI done in 2013. The document is required of all communities that receive HUD
housing assistance funds and requires that all housing programs be implemented in a non-
discriminatory manner without regard to race, color, religion, sex, disability, familial status or
national origin. The Al includes a) a demographic profile, b). an assessment of the City’s fair
housing profile, c). an evaluation of public and private sector policies to determine if there are
barriers to fair housing choice, d). a list of impediments and e). recommendations to eliminate
the impediments. '

On a motion by Commissioner Pernerewski, seconded by Commissioner Bailey, the Draft Five
Year Consolidated Plan and the Draft Updated Analysis of Impediments to Fair Housing Choice
were unanimously approved.

Chairman Moriarty thanked the Committee for their work and reminded them the draft Plans
including the CD YR 46 Annual Action Plan will be published in the Republican American on
Monday, March 23, 2020 and the 30-day comment period will run from March 24% to April 227,
The CAC will hold the Public Hearing on the draft Plans on Tuesday, April 7, 2020 at 5:30pm
and, in keeping with its previous rules would allow up to three speakers per program/project and
have a 3-minute speaking limit for each. She also noted that the CAC meeting for March 18®
will be cancelled.

On a motion by Commissioner Pernerewski, seconded by Commissioner Bailey, the CAC voted

to adjourn at 5:55 pm.

Respectfully submitted,

fj/&».z C. 9;0@»\

Diane C. Toolan, Housing and Community Planning Program Director
City of Waterbury Community Development Program
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' NOTICE OF MEETING
| CITIZENS ADVISORY COMMITTEE (CAC)
March 10,2020
5:30PM

~ Location: City Hall
~ Veterans Memorial Hall, an Floor
- 235 Grand Street
Waterbury, CT 06702

- 'AGENDA

1. Call to Order .
2. Approval of Minutes: January 14 ,2020; February 5, 2020 Pubhc

Hearing
v‘ 3. Public Speakers
_4. CD YR 46 Review of Applications

5. Adjournment
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- CITIZENS ADVISORY COMMITTEE (CAC)
MEETING
March 10, 2020 at 5:30PM
. Waterbury City Hall
Veterans Memorial Hall, 2" Floor
235 Grand Street
SUMMARY MINUTES

Present: William DeMaida Mackenzie Demac
Tony Bocci Michael Salvio
Bernard Bailey Paul Pernerewski

- Absent: Gail Moriarty

Also Present: Diane C. Toolan, Housing and Community Planning Program Director
Tina Lubus, Housing and Community Planning Program Manager
Nancy Allen, Program Specialist

Call to Order |

The meeting was called to.order at 5:35 p.m. by Vice Chairman DeMaida.

Approval of Minutes

On a motion by Commissionér Pernerewski, seconded by Commissioner Bailey, the Citizens
Advisory Committee voted unanimously to approve the minutes of the January 14, 2020 meeting
and the February 5, 2020 CD YR 46 Public Hearing

Public Speakers:
There were no public speakers.

CD Year 46 Review of Applications

Vice Chairman DeMaida told the Committee that unlike previous years, the City has received its

allocations from HUD for the programs. Per the memo sent to them on February 20, 202@) the 3=
allocations are as follows:

- o CDBG: $2,239,298, an increase of $113,138
e HOME: $899,666, an increase of $71,872
e ESG: $186,821, an increase of $4,710




" He also reminded the Committee about the priorities for funding as determined in the Five Year
Consolidated Plan. They are:

e First Priority: meeting basic needs: i.e. food, shelter/housing/health

Second Priority: seniors, youth, and transportation

- Third Priority: case management, education and reereation.

The Citizens Advisory Committee discussed allocation of funding and decided to review the

applications in the following order: CDBG Social Services; ESG; HOME and CDBG Projects.
The priorities and order of review were agreed to unanimously on a motion by Comrmssmner
Pernerewskl seconded by Commissioner Salvio.

Listed below is the tentative allocation for CD YR 46 based upon the City’s allocations.

Program Administration S 447,860
Total |$ - s - |$ 447,860
Total Available S 447,860
. A Proposed
Purpose Social Services (15%) PY 45 Allocation | PY 46 Request Award
1 |Youth Boys & Girls Club of Greater Waterbury S - S 43,639.00 | $ -
2 |[Food Brass City Harvest 16,274 19,500.00 16,274
3 |Case Mgmt Catholic Charities 5,174 5174 5,174
4 |Housing Center for Human Development - 50,000 50,000 50,000 |
5 |[Youth Children in Placement - 25,000 -
6 |Seniors ' City of Waterbury - Senior Shuttle 74,907 125,000 91,878
7 |Food Connecticut Food Bank - 15,000 -
8 |Housing ~ Connecticut Legal Services 9,874 11,000 9,874
9 |[Food GWIM 50,848 55,000 50,848
10 |Case Mgmt Hispanic Coalition 11,174 12,500 11,174
11 |Employment Literacy Volunteers 4,786 7,000 4,786
12 {Job Training MASC 51,350 51,350 51,350
13 ’ Neighborhood Services of Waterbury - 28,000 -
14 Neighborhood Services of Waterbury - 27,000 -
15 |Food New Opportunities - 14,000 -
16 |Youth Nutmeg Big Brother Big Sisters - 15,000 -
17 |Youth Police Activity League of Waterbury - 121,759 -
18 |Case Mgmt Safe Haven 8917 25,000 8,917
19 |Food Salvation Army 9,786 | 10,000 9,786
20 |Youth Shakesperience Productions, Inc. 8,000 8,000 8,000
21 |Youth | Walnut Orange Walsh NRZ (WOW) 8,917 23,500 8,917
22 |Youth Waterbury Youth Service System 8,917 14,827 8,917
_ Total| $ 318,924 | § 707,249 | $ 335,895 |
Total Available (15%) $ - 335,895
Balance to commit $ (0)




ESG

2020-2021 Allocation . $186,821
Administration PY 45 Allocation PY 46 Request |Proposed Award
Program Administration S 13,188 | $§ 14,012 | S 14,012
Sub-total Admin | $ 13,658 | $ 14,012 | S 14,012
Shelter Operations (Maximum 60% of Grant)
1 |Safe Haven S 20,756 | $ 25,0001 S 20,756
2. |Salvation Army 12,756 | S 10,000 12,756
3 |St. Vincent DePaul Society 75,755 | § 100,000 78,581
Sub-total Shelter | S 109,267 | $ 135,000 | S 112,093
Shelter Operations cannot exceed 60% of Grant S 112,093 | $ 112,093
Amount available to commit (0)
Rapid Re-Housing .
1 |Salvation Army S 10,650 | $ 22,2001 S 10,650
2 |St. Vincent DePaul Society 19,950 25,000 21,480
Sub-total Rapid Re-housing $ 30,600 | $ 47,200 | $ 32,130
'Homelessness Prevention
1 |[Salvation Army S 28,586 | § 31,600 | $ 28,586
2 |Mental Health Connecticut - S 49,020 -
Sub-total Homelessness Prevention S 28,586 S - 80,620 | S 28,586
HMIS
1 |Salvation Army S - S 2,600 | $ -
Sub-total HMIS | S - S 2,600 $ -
Totals | $ 182,111 | $ 27?,432 S 186,821

* Blance to Commit




HOME

2020 -2021 HOME Allocation $ 899,666
Anticipated
PY 46 Allocation | Program Income
1|Administration (10%) S 89,967 | § 89,967
2|CHDO (15%) : . 134,950 134,950
3|Housing Related Activities (75%) (Includes $ 300,000 of Tenant Based Rental Assistance (TBRA) 674,750 674,750
Total| $ 899,666 | $ 899,666

Estimated Program Income

S 2,500




Projects

2020-2021 Allocation i $ 1,455,544
Reprogrammed . i
Total Availabl - . $ 1,455,544
Projects (65%) Description | PY 45 Allocation | PY 46 Request| Proposed Award
1 |Boys & Girls Club Pool Space Repurpose S ] - S 180,000 | $ -
2 |Brass City Harvest Equipment S 236,154 | § 182,000 175,000
3 |[City of Waterbury Library Park Improvments S 661,369 | $ 500,000 | 500,000
4 |City of Waterbury Hamilton Park Improvements S .- $ 1,000,000 780,544
5 | Greater Waterbury YMCA _|Rose Hill HVAC & Control Systems Upgrade - Priority#1 - | $ 545,654 | $ 30,000 -
6 |Greater Waterbury YMCA YMCA Gymnasium Renovation Project - Priority # 2 13 - S 220,000 -
7 |Mattatuck Museum Museum Expansion & Renovation $ - $ 250,000 | -
8 |Police Activity League of Waterbury* |PAL Parking Lot S - S 322,921 -
9 |Waterbury Youth Services Re-Paving/Re-construction of two Parking Lots S - S 80,000 -
Total Request $ 1,443,177 [ $ 2,764,921 | $ 1,455,544
Total Available $ 1455544
Balance to commit : $ (0)

Projected Program Income: S S 14,000.00

Note: The allocations from CD YR 45 may not be for the same project the agency is applying for this year.

On a motion by Commissioner 'Demac, seconded by Commissioner Pernerewski, the CAC
unanimously voted to accept the proposed allocations. Vice Chairman DeMaida suggested that
the CAC review their work, discuss, and finalize it at the meeting on March 11, 2020.

Ms. Toolan reviewed the Draft of the Five Year Consolidated Plan (2020-2024) and the Draft
updated Analysis of Impediments Al noting the suggested changes to the Proposed Goals, the
lack of current demographic data provided by HUD and the slight reduction in the number of
1mped1ments to fair housing choice. Ms. Toolan also offered to send the documents
electromcally to each Committee member.

On a motion by Commissioner Pernerewski, seconded by Commissioner Salvio, the CAC voted
to adjourn at 6:40pm.

Respectfully submitted,

Ymi Co ngh»

Diané C. Toolan, Housing and Community Planning Program Director
City of Waterbury Community Development Program
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CITY OF WATERBURY
COMMUNITY DEVELOPMENT BLOCK GRANT, CD YEAR 46 (CDBG)
October 1, 2020 - September 30, 2021
EMERGENCY SOLUTIONS GRANT (ESG)
HOME INVESTMENT PARTNERSHIP (HOME)

FIVE YEAR CONSOLIDATED PLAN
2020-2025

ANALYSIS OF IMPEDIMENTS (ATI)

Citizens Advisory Committee

Public Hearing held at the Waterbury City
Hall, Veterans Memorial Hall, 235 Grand Street,
Waterbury, Connecticut, on February 5, 2020, beginning

at 5:30 p.m.

Held Bef or e:

GAIL MORIARTY, THE CHAIR
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Appearance s:

CAC Members Present:
GAIL MORIARTY
BERNARD BAILEY
TONY BOCCI
MACKENZIE DEMAC

PAUL PERNEREWSKI, JR.

MILONE & MACBROOM (Consultants):
ELIZABETH ESPOSITO

LESLIE SPRAGUE CLERKIN

Staff:
NANCY K. ALLEN
TINA LUBUS

DIANE TOOLAN
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THE CHAIR: I'd like to call the public hearing of the
Citizens Action Committee to order.
And if you would please stand for the

pledge?
[Pledge of Allegiance.]

THE CHAIR: Thank you very much.

Each year the Citf of Waterbury receives a
federal grant from the Department of Housing and
Urban Development, HUD, called the Community
Development Block Grant for housing and community
development projects that primarily benefit low to
moderate income residents.

This'year the City is required to create a
new five-year consolidated plan. The plan
presents a unified vision for community
development action, develéps a comprehensive
housing affordability strateg&, provides\long and
short-term community development objectives, and
priority non-housing community development needs
and, is an application for funding.

The City must also complete and submit an
updated analysis of impediments to fair housing

choice in conjunction with the new five-year plan.
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As an entitlement jurisdiction and as a condition
of receiving these funds the City of Waterbury
certifies that it will further fair housing.

HUD defines this obligation by requiring
jurisdictions to meet the following requirements,
analyze impediments, which is AI, to fair housing
choice; take actions to eliminate/identify
impediments, and maintain records documenting the
analysis and action to_eliminaté these
impediments.

The consulting firm of Milone & MacBroom
has been hired to assist the City in preparing the
new five-year consolidated plan and to update the
analysis of impediments to fair housing choice,
again, AI. In addition, as part of the five-year
plan the City is also preparing the CD fear 46
Annual Action Plan 2020/2021 specifically for
Community Development Block Grant, Emergency
Solutions Grant, and Home Investment Partnership
Program funds which are primarily used to benefit
low to moderate income people and neighborhoods.

In accordance with its citizens
participation plan this is a public hearing to
solicit input on the needs of the community before

the Citizen Action Committee, CAC. Citizen
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participation is an integral part of the
development of the 2020/2021 annual action plan
and the five-year plan, and the AI. The CAC will
accept public input relating to the housing and
community development needs as well as input
relating to éctivities; projects and services, and
any comments reviewing the program performance.

A notice of availability of funding was
printed in the Republican American on January 21,
2020, and on January 28, 2020, and was posted on

the City of Waterbury website. We will waive the

- reading of those public notices.

The City of Waterbury has not yet received

' notice of its allocations for the 2020/2021 CDBG

funds, and per HUD's guidance intends to use the
current year's allocations as a baseline for
planning purposes. These amounts may incfease or
decréase depending upon the final federal approved
budget.

The.2019/2020 allocations were as'follows.
2,126,160 for the CDBG; 182,111 for the Emergency
Solutions Grant, which is ESG; and 827,794 for
Home Investment Partnership Prbgram, also known as
HOME. Program income is anticipated to be 2,500

for HOME and 14,000 for CDBG. The program year
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for CD Year 46 begins on October 1, 2020, and ends
September 30, 2020.

And now I'd like to introduce Diane Toolan.

MS. TOOLAN: Thank you very much, Gail.

I'd like to welcome everyone to tonight's
public hearing on the needs of the community.
There are handéuts on the performance of the City
during the most recently completed program year,
which was 44, which was from October 1, 2018
through September 30th of 2019, as well as the
schedule of meetings and the deadlines for the
remainder of the process.

HUD is currently reviewing the City's

consolidated annual performance and evaluation,

‘also known as the CAPER report for this CD Year 44

period. And once we've received their comment
letter, it along with our response will be posted
on the City's website at www.Waterburyct.org[CDBG.
I would now like to introduce Elizabeth
Esposito and Leslie Sprague Clerkin from Milone &
MacBroom, our consultant, in order to have them
provide an update on the demographic and housing
data that they have developed and are currently
analyzing in order to develop the goals and

objectives needed for the new five-year plan, and
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to update the analysis of impediments for fair
housing choice.

Leslie?

LESLIE SPRAGUE CLERKIN: Hi, I'm Leslie Sprague

Clerkin, and this is Elizabeth. We work for the
firm of Milone & MacBroom, as was mentioned
earlier. And we werevtasked with two specific
documents to help the City to receive its
consolidated plan funding. The first is the
consolidated plan five-year document. We also
would be assisting somewhat with the annual action
plan, which is the component that talks about how
they're going to spend their money this year.

And we're also working with the City on
doing the analysis of impediments to fair housing
choice. And that document is not submitted
directly to HUD as of fet, but the Mayor, when he
sends in his annual action plan that tells HUD how
they're going to spend the money -- has to sign a
certificatiqn that says, the City and its actions
and its projects and programs is doing what it
needs to do to further fair housing.

So we have been working for the past
several months on the needs analysis portion of

the five-year plan. Just let me know if I'm
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standing in front -- but the five-year plan will
cover all three programs. So CDBG is what most
people are here for, but it's also HOME which is
housing and ESG, which speaks to the needs of
homelessness and those at risk of homelessness.

So we have been going through -- we've been
doing these analyses, and it's important to
remember that although there are many programs and
projects that are important in the City, the
principle goal of these programs that are under

the consolidated plan are to chiefly benefit

‘persons of low and moderate income.

And there's a map. Everyone has a little
handout, but the map that you see are those areas
in the city that had been determined by the census
to be areas where projects can occur because
there's more than 51 percent low-mod populations.
So that's -- the gray indicates areas where
projects can occuf and meet the requirements for
HUD's beneficiaries.

And the yellow circles are the opportunity
zones. One of the new requirements this year is
we have to talk about the opportunity zones and
how the projects and programs are going to meet

the requirements and the incentive programs that




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

fall in those areas.

So we're right now doing the needs
analysis. We also did community meetings. We had
two here in this room where it was.an‘epen
invitation for people to come in and discuss
needs, programs that have been occurring. It was
not a public hearing per se, but it was an open
meeting in the community.

And then we also had three meetings where
we traveled around. We went to the Police
Activity League. We went to the Hispanic
Coalition at the Baldwin -- river Baldwin Center
and we also went to the senior center. So our
goal was to try to make sure that we heard from a
broad variety of people. So we were able to go to
places that were accessible, but also that we're
able to talk and speak with people who would be
beneficiaries of the programs.

There was also a community survey. There
was an agency survey as well as a residential
survey. The survey has since been closed. It was
on the City's website and was also e-mailed out to
agencies. There are 124 residents that responded
to the survey, and there were 40 responses to the

agency survey, but that came from 32 agencies.
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Eighty-six percent of thé people who did
the resident survey said they were city residents.
There were others who said they were homeowners,
they were property owners or perhaps they could
have been business owners.

So the top needs that were articulated were
energy efficiency and'rehab, and senior housing.
They also were interested in, like, abuse and
neglected youth services, homeless shelter
services and the domestic violence services.

There were others ﬁhat fell under the category,
but those were the top responses.

In terms of community facilities there was
a need and concern for more youth centers and
youth programming. Somehow fire stations and fire
equipment came up. It must have been a question
that was asked, but that came up aé a need to
improve those facilities.

And then parks and recreation facilities,
that was another one that came up a lot when we
were out in the community. The people‘were
talking about the need for safe recreation,
additional walking tréils, activities that were
open to a variety of different peoples and

different needs.

Pt

3
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6”% 1 As far as services, we're talking about

2 mental health services, anticrime programs,

3 Co positive youth enrichment services.

4| Infrastructure, everyone was talking about street
5 improvements; the need for sidewalk and street

6 lighting so we could have safe pedestrian access.
7 - In terms of businesses and jobs and the

8| economy, people were talking ébout the need for

9 employment training, job training, job retention
10 and there was also a small business loan; So a

11 lot of people were talking about, let's try to get
12 the residents of the city who would like to have
13 another employment opportunity or to broaden their
14 employment, have the ability to do somé employment
15 training so they would be available in the

16 workfoice,

17 - And in terms of neighboihood serviges,

18 there was a lot of anti-blight types of things,

19 : cieanup of wvacant lots and buildings, tiash and
20 debris removal, and thén stronger code

21 enforcement. So that-kind of was across the

22 board. We heard-it, not only in the survey

23 responses, but also when we were out in the

24 community and people were telling us what they

{ 25 wanted.
-
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We also had typed up -- it's not available
here, but I would imagine it could be made
évailable. We have a list of all of the comments
we heard when we went to thoée meetings. So as
people are talking we'll do the same tonight.
We're writing those down; We're listening to what
people are saying, and we have a list of those and
they will then be incorporated into the needs that
are articulated to HUD as to how the community is
assessing the needs for the community.

Agencies, again there were 40 responses
from 33 different agencies. This is a list of fhe
people who responded. So then that way anybody
here in the audience who may be speaking about a
project, you can see if your agénCy was one of the
respondenﬁs.

The goals were very similar. So what we
did with agencies is we had the goals from the
last five-year plan, and we really wanted people
to say, this is what has been driving the process
currently. Look at these now and tell us whether
or not they still pertain to what you perceive as
the needs, whether they should be changed.

So 60 percent of the respondents thought

that the previous goals, or the goals that the
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City is operating under today were adequate, very
similar to the comments that were biought up with
the residential.

Aboﬁt 50 percent thought that there were
other programs that could be added to make the
consolidated plan better, talking about providing
moré attention and more resources to affordable
housing; to expand some of the current programs to
make them -- anything that's successful, to expénd
them; looking for additional funding, which is
kind of a straightforward thing. Everybody wants
additionél funding, but it's not really anything
that we cah address in the plan -- but let's hope
that HUD sees that in the plan responsé.

Talking about the need, Waterbury's housing
stock is in need of repair and code enforcement.
And again, this is the agencies -- some of its
areas of suggestion. They talk about the center
stuff, the need for education, menﬁal health
services, financial support to rehabilitate
housing, medical services for the elderlyvand fér
the homeless.

Homeowner education, there were several
times where the opioid addiction was brought up in

a couple of conversations; and neighborhood
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revitalization, and finally public transportation.
A lot of people were talking about mass transit
and getting people to the jobs or getting the
people to the services that they need.

I'm not going to go through these, but
these, everyone has the packet. It's talking
about the needs that were voiced when we went to
the neighborhood méetings. So when we went out
into the community this is what the people said.

I basically cut it all up into aigument and
talking.

A couple interesting things like the
economic development, people were talking about
infant childcare, especially for the second and
third shift. You know there might be childcare
now, but there's not childcare for people who work
under those unusual hours.

And I think the only other one is -- there
was right over there at the Spanish coalition
about the need for more translation services.
There are a lot of people that are now moving to
the city who English is not their fist language,
or not their primary language, and it's important
to be able to communicate -- so in all areas. And

if people feel like they don't have access to the
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system because they're not able to communicate,
it's important to keep that in mind.

The other document that we'wve been charged
to help with is the assessment of fair housing,
and when we read into the minutes we talked
briefly about what that was. We need to look at
the policies and procedures that are in place in
the City, look at the housing conditions in the
housing market, and also look atvthings that are
occurring in the community that may be
discriminatory or may segregate the community and
come up with programs and policies that will help
us address that.

The last time, frankly, I was preparing
here in the City was 2013 -- and they used it, the
2010 cenéus data. The 2020 census has not been
conducted yet, so we're kind of in this limbo
in-between phase as far as data. So what HUD is
suggesting people use and what they make avaiiable
when they pre-populate this stuff is they're using
what's called an American community survey sample
set. 1It's a veiy small sample. Then they take
the base year, and then they try to make an
estimate of what's happening in the city.

'What we found when we looked at the numbers
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is it's showing that things are pretty much the
gsame. When we hear people in the community,
people are saying, it's not really the same. So
we're kind of at an in-between limbo phase. We're
forced to use numbers that we may not feel a | |
hundred percent comfortable with because it'é
saying the population is staying about the same.

The number of youth is staying about the
same. The number of elderly is staying about the
same. The only thing that has changed somewhat is
the percent Hispanic, Spanish-speaking population
is increasing. They're talking about the percent
other minorities or nonwhite -- they're saying is
about the same, slightly decreased as a percentage
in the community, but that could then be just the
flip-flop of how people identified themselves when
they answered that sample.

Some demographics that will make a
difference in our plan, they're talking about the
number of single-parent households is increasing.
So we need to make sure that we can do housing and
programs that may address those needs. Again, the
number of Spanish—speaking residents has
increased.

For more residents, not just
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Spanish-speaking, that percentage has increased as

well. A slight decrease as far as people with

bachelor's degrees. There's a decrease in people
that graduated from high school. ' So that points
us towards the heed for some job training,
workforce development. .

It used to be that you used to talk a
little bit about grandparents with grandchildren
and their needs. The numbers show that those are
reduced, but again it's based on a sample set.

It talks about how the unemployment rate
has decreased. It could be, yes, there are some
new jobs. Most of those jobs are in the service

industry or the healthcare industry. Another

thing that's based on a sample set, or it could be

that the people that are once in the unemployment
lines are no. longer even applying for it.

So those counts, although those are the
counts that will compare us with everywhere else
in the country, it shows a slight decrease in
unemployment, a slight increase in the labor
force; talking about persons with disabilities and
persons with less than a high school degree have'a
harder time getting a job that will sustain their

family and be able to afford housing.
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And then the last one is the median

household income has increased slightly, but if

you look at the numbers it's really only about

$200 a year since 2015 -- or between 2010 and 2015
which is the last number that we had this come up
with, but it's not kept up with inflation. So
locally, even though we can say our household
income has increased, it really hasn't kept up
with inflation, nor has it kept up with the cost
of housing.

Just there are more renter units than there
are owner-occupied units. The median sales price
of a single-family home decreased locally, and the
price of condominiums also decreased.

In the document -- I know everyone is here
to talk their needs. In the document we have been
talking briefly about changing our goal to guide
the next strategy through. We have twelve goals
that we would like to use going forward.

So I'm just going to go -- I'm just going
to say the keywords in them. You can read_thém at
your leisure. We will still take feedback after
tonight, or you can talk about it tonight. We'll
take notes. The first one is just increasing the

availability and accessibility of decent, safe and
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affordable housing.

Number two is increase housing
affdrdability. So not only make the units, but
also make them more affordable.

Three is maintain and increase‘the
availability of housing and supportive services
for the homeless and those at risk of becoming
homeless.

Four, increase the supply of three or more
bedroom units. There are larger families that
don't have the availability of decent, safe and
affordable housing that's appropriate in size for
their family.

Invest in public community and neighborhood
infrastructure and facility improvements; parks,
playgrounds, community facilities and those types
of things. Support youth initiatives, give them
something positive to do.

Number seven is to provide programs and
services that benefit the elderly and the
disabled.

Number eight would be support the provision
of targeted social service programs, social
service programs that benefit those low and

moderate income people that are the target for
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this funding source.
Number nine was provide basic medical and

nutritional resources. So that's all the

preventative medicine, medicine that might help

people come over from addiction; and then
nutritional, people that have food insecurity.

Number ten would be investment in
infrastructure, replacement and improvements.
We've heard a lot of people say, we need sidewalk
replacement, we need safer streets, we need better
lighting, we need parks that are safer. So those
would be the types of things that would fall
underneath that.

Number eleven is the abatement of hazardous
environmental conditions. Mostly we hear about
lead-based paint, we hear about asbestos, but that
could also be contaminated sites.

And then the last one is the economic
development one, and it's to provide technical
assistance and support to help people be
successful in the economy. And that's job
training, workforce development, but it also could
be providing assistance to activities. We have
the hub food center, we have urban farming, and

talking about other initiatives and innovative

T,
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programs and projects that may make jobs available
to people in need.

And this is just our next steps. Right now
our need analysis is in process. Tonight is an
important component of that-becauée we're here to
hear the needs in the community from your
perspective. You are the ones that live in the
community or work in the community énd see the
clients. You know better than we do as to what
the needs are.

Then after we hear the ﬁeeds'we're going to
be looking at the data needs that we compiled from
the HUD data and other resources, and then what we
hear in these meetings. And we're going to help
to develop goals. I provided a basis for some
changes we're talking about now, butwthose will be
reformulated and looked at again.

And then towards the end of February, early
March, we'll start drafting that draft plan. The
public hearing on the draft is scheduled for mid
April. At that time it will also be posted on the
City's website. 1It's open for a 30-day mandatory
public comment period where you have access to the
document either here, online, at the library and

you are able to then comment. And we are required
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to consider all comments before we do the final
plan.

And the final plan is projected to be
completed'sametime in May of 2020. It's not due
to HUD until later in the summer, but when summer
kicks in it's hard to get everybody in one place
and get things approved. So our’goal is to get it
done, because we-are required to submit by August.
Right? So it just makes sense to get it dome

before the summer kicks in because people are not

-around.

I'm happy to hear any questions, but I
think everyone is here tonight to talk about their
needs. So I'm going to be around if you want to

ask later.

MS. TOOLAN: Thank you, Leslie. Thank you, Liz.

In order to be mindful of everyone's time,
I just want to remind you that the speakers for
tonight's public hearing are limited to three
minutes, and that you will receive a one-minute
warning.

When your name is called please come up to
the podium, state your name, your address and your
organization clearly for the record, because we do

have a court reporter here. These are verbatim,

L/
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1 and it's for tonight's public hearing.

2 ' The first speaker in tonight's_pﬁblic

3| hearing is Charles Monaghan from Mattatuck Museum.

4 CHARLES MONAGHAN: I am Charles Monaghan, President of

5’ : the Board of the Mattatuck Museum. Good evening.

-6 : I'm hére with our Director of Development, Ciﬁdy

7 Tolosa tonight.

8 _ On behalf of the board and staff, and the

9 many thousands of Waterburyians, especially

10 . schoolchildren who come to the Mattatﬁck to See

11 ' and learn, I would like to ask the Citizen

12 Advisory Committee to consider Community

13 Development Block Grant fuﬁding for our extensive

14 classroom space improvements which are about to

15 begin.

16 These funds combined with other funding

17 sources will allow the museum to improve

18 classrooms in its building located at 144 West

1§ Main Street, enabling us to serve more Waterbury

20» Public School students and improve the services we

21 provide to Waterburyians of all ages and

22 backgrounds. |

23 The museum is a community-centered

24 educational resource that serves tens of»thousands
im} 25 of students and community members each year.
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Students in Waterbury are eager for art and
history education opportunities, and the museum is
perfectly positioned to offer these experiences.
That's why we are busy expanding and improving our
classroom space. Our education spaces will double
in size as a resuit of this project, allowing us
to serve more children age 3 to 18 through school
programs.

The Mattatuck Museum has been an important
and beloved cultural cornerstone fof Wéterbury
since 1877. Its dual focus on art and history
makes it a rarity among‘museums, enabling it to
tell stories, reward curiosity and encourage
creativity. Through its work the Mattatuck has
earned its reputation, not only as a beacon of
learning, but also a community gathering place and
the prime guardian of Waterbury's story.

The time has come for the museum to take on
an evermore prominent and meaningful role. The
museum is dedicated to providing learning
opportunities to a diverse audience, for
first-time museum goers and young families, to art
collectors and historians. In order to
continue its unique service to Waterbury and the

region the Mattatuck must evolve and improve.

PN
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Thank you to the committee for your time
this evening. Wé have méde great progress on our
project already. Through the support of this
committee and others in the community we can soon
make it a reality and a benefit for everyone.

Thank you.

MS. TOOLAN: Our next speaker is Ryan Matthews from

RYAN

Nutmeg Big Brothers Big Sisters.
MATTHEWS: Good evening, everybody. I'm with
nutmeg Big Brothers Big Sisters. We're located at

30 Laurel Street in Hartford, but our program

covers 132 towns and cities across the state.

And before I dive into my application I
want to say the committee has an unbelievably hard
set of choices before it. There's a numbef of
unbelievably deserving nonprofits in the room
today and I hope, ydu know, on behalf of all of
the organizations that you guys choose very
wisely, because there's a lot of folks in the
cbmmunity that are dependent upon the services
that this community provides. And anything you're
able to give all our organizations I'm sure would
be appreciated.

So what we do -- and if you guys hopefully

know, Big Brothers Big Sisters is the country's
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largest mentoring network. Here in Connecticut we

serve for over 1200 kids across 4 unique program

“models, but what we do is really simple. We do

one-to-one mentoring.

And so I think when you think back in your
own lives you guys can think about teachers or
coaches, or aunts or uncles, or maybe an older
brother or an older sister who made an impact on
your life. And then think about the trajectory
that your life might have taken if that person
wasn't there.

And so for our little brothers and our
sisters, thé ones that we serve every single day
aéross the city of Waterbury -- we serve about 30
kids a year in the city. It cost us abqut $50,000
to deliver those services every single year.
Those kids are doing better in school.

They're more likely to achieve four-year
degrees. They're more likely to have stronger
ties with their family. They're more likely to
have stronger ties to their community, and it's
all because that volunteer mentor is getting
ongoing support from Big Brothers Big Sisters to
deliver enduring and professionally supported

one-to-one mentoring services.

<

M
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And I think the most incredible thing about
our program -- and of course, you're going to read
every single letter of our application. Right?
And learn all about our incredible impact. We
return an 18-dollar per dollar in social return on
investment.

So that means because our kids are

achieving more academically, because they're less

- likely to get arrested, they're less iikely to get

out-of-school suspensions and they're more likely

to go on to achieve success in life, which

includes higher taxes and more contributions to

their community. For every dollar invested in
mentoring we return $18 back to the community.

So for what we're asking for, which is

15,000 dollars of a 50,000-dollar program budget,

 what we're thinking about is, not just that 15K

this year, but there's 18 dollars more that you'll

return to those every single one of those 15,000

- dollars in the years to come.

But I thank you guys so much for your time
and your consideration of our application. And we
look forward to serving the city of Waterbury for

many more years to come. Thank you guys so much.

MS. TOOLAN: Thank you.
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Our next speaker is Sofia Swaby from the

Salvation Army.

SOFIA SWABY: Sofia Swaby, the Salvation Army, 74

Central Avenue. I would like to take this
opportunity ﬁo thank the members of the CAC and
City of Waterbury for continuously awarding ESG
and CDBG funds to the Salvatioﬁ Army.

These.funds help support our rapid
rehousing program, homeless prevention program,
emergency family shelter and food pantry. All
four of these programs are essential in providing
the necessary service to the Waterbury community.

This year our rapid rehousing program has
provided housing for 63 people, 99 percentvstill
stably housed. Our homeless prevention program
aésisted 18 individuals to stay in the place that
they call home, all still stably housed. 169
people were able to have a place where their
children could sleep at night and eat £hree meals
so they were able to focus on their education.
The food pantry was able to provide 636 families
with food this year so parents did not have to
decide between paying rent or feeding their
children.

As you can see, these programs are
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- necessary for our community and the Salvation Army

is grateful for the chance to provide these
services with the continuous funding support
through these funds. Thank you.
MS. TOOLAN: Thank you.
Our next speaker this evening is Janet

Freimuth, Children in Placement.

JANET FREIMUTH: Good evening, and thank you for having

us. I'm Janet Freimuth. I'm the Executive
Director of Children in placement. We're a
statewide organization.

And this is Stephanie Ecklin. She's our

regional star manager that oversees this region in

terms of the kids that we serve.

For over 40 years Children in Placement has

‘recruited, trained and managed volunteers to
support -- to serve hundreds of abused and

neglected children statewide. We're the only

- agency in the state to do this. While we are not

widely known, we are known to the courts and we're

known to DCF.
Children find themselves bottlenecked in

Connecticut's overburdened child protection

system. Many of these children are able to move

out of foster care and to safe, permanent homes
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without a guardian ad litem volunteer speaking up
for them. While DCF workers have upwards of 30
cases, and attorneys have many more, our
volunteers take one or two cases at a time. In
2018 there were 4,835 cases of abuse reported in
Waterbury alone, of those half were confirmed;
The leading cause of abuse and neglect is poverty
and substance abuse. While I don't have the data
information on substance abuse, I can tell you
that Waterbury's poverty rate is oﬁe of the
highest in the state.

CIP's volunteers take on the toughest cases
and provide a thorough report to the courts so
that the judge can make an informed decision on
safe, permanent placement of a child. There's
much work to be done. With the Department of
Children and Families initiative to keep more
children with their family or relatives the
process that CIP volunteers assume is critical for
the neediest of children.

Studies show that when a GAL volunteer is
involved in a child protection case the child and
their family receive more court-ordered services.
The child's case is more likely to be permanently

closed, and the child is on the road to permanency
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in a shorter period of time, as compared to
children in child protection cases without a GAL
to represent their interest;

CIP receives less than half of its budget

from state funding and we rely heavily on the

funding from cities and other funders so that we

can continue to provide this much-needed service

for the many children that we serve each year.
Our Waterbury office is currently

serving -- well, it was serving 34 children. As

of today it's.a few more -- of which 75 percent

are Waterbury residents, and we take a

hundred percent of the cases assigned to us. If

you remember nothing else, please note that the

volunteer is the one voice whose sole allegiance

is to speak up for the child's interest while

.simultaneously monitoring the child's ongoing

safety, and standing by the child as they endure
court trials, motions and hearings.

Our volunteers ensure that the potential
barriers that could otherwise impede the child's

path to a safe, permanent home are removed as

quickly as possible -- and we have more brochures

because we're always looking for volunteers to

help support these kids.
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Thank you.

MS. TOOLAN: Our next speaker this evening is Karen
Senich, Boys and Girls Club.

KAREN SENICH: On behalf of the Board of Directors and
the staff and the families at the Boys and Girls
Club, thank you fof allowing me to come here to
speak to you tonight.

The City's past support through the CDBG
program has allowed the Boys and Girls Club to
make physical improvements to better serve our
members and our community. The Boys and Girls
Club currently has over 200 members in grades K
through five -- excuse me, K though twelve. Our
members pay $115 for the entire school year where
they participate in programs that, among others,
focus-on academics, technology, sports, fitness,
nutrition, health, and becoming a good steward of
their community.

Providing a safe environmment to the youth
of Waterbury and our members is our critical
mission :ight now, and is one of the key aspects
of positive youth development. We are committed
to providing that safe environment to our members,
to our staff, to our visitors, to our parents and

our volunteers, and have taken significant steps
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to improve the overall safety at the club
including limiting the membership in the
afterschool program.

Currently we are at capacity and we have a
lengthy waiting list. Our physical space and our
office size liﬁit our capacity. We are looking to
transition our closed pool to usable program space
which will go far in allowing us to serve more of
Waterbury's youth.

‘ Additionally,’in furtherance of our mission
we want to do our part to ensure that the youth of
our community are reading and doing math at grade
level. ~Our'current.académic programs aim to
support the learning that is happening in the
schools. We offer homework help and learning
opportunities, but we want to do more.

We hope to wqu with the Department of
Education and the City to ensure that we're doing
our part to-support the needs of the schools and

these children. Thank you for your support.

MS. TOOLAN: Thank you.

Our next speaker this evening is Susan

Pronovost, Brass City Harvest.

SUSAN PRONOVOST: Good evening. Susan Pronovost,

Executive Director of Brass City Harvest; 324, and
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359 Mill Street. I am very pleased to let the
Citizens Advisory Committee know that the Brass
City Regional Food Hub is ready for occupancy. We
couldn't have done this job without the support
and CDBG funding directed to this project. It is
both in terms of construction and equipping the
facility.

The facility is going to be a social
enterprise, but also an economic devélopment
engine for the South End ovaaterbury. This past
year Brass City Harvest infused 160,000 pounds of
fresh food into the community. We expect that to
be increased to 200,000 pounds for 2020, and
that's a charitable donation.

We run many core programs for food and
nutrition in the community, but our goal is now
turning towards expanding our mission to increase
employment and fresh food access. We're so very
thankful for your support. We're going to need a
lot more. This is a very big enterprise, and we
would appreciate your consideration.

Thank you.

MS. TOOLAN: Thank you.

Our next speaker is Lee Schlesinger, Safe

Haven of Greater Waterbury.




35

1 LEE SCHLESINGER: Hello. Good evening,veveryone. My

2 name is Lee Schlesinger, Safe Haven 6f Greater

3 ' Waterbury. We're located at 29 Central Avenue.

4 : Thank you so much to the committee for your pést

5 _ support.

6 : Our CDBG funds help to support our

7 o community-based services for both victims of

8 : domestic violence and sexual assault, as well as

9 our community education and prevention program.

10 Many victims of domestic or sexualbviolence do not
11 need shelter,'however they are looking for support
12 options, guidance, and resources to help them

f:? 13 through what is probably the lowest point of their

14 lives.

15 Our advocates provide individual or group
16 counseling support thiough the medical examination
17. process, interviews with law enforcement or

18 accompaniment to court. They advocate for

19 benefits, housing, education and job searches, and
20 make referrals to other aréa providers, many of

21 whom are in this room.

22 Our community education prevention program
23 : educates individuals beginning as young as pre-K
24 on topics ranging from good touch/bad touch,
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