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OFELIA MATOS MICHAEL J. JARJURA

BUDGET DIRECTOR MAYOR
QOFFICE OF BUDGET CONTROL
Trm Oy OF Wl BRBURY
CONNECTICUT

To: The Honorable Michael Jarjura, Mayor,

The Honorable Board of Aldermen
From: Ofelia . Matos, Budget Director
Date: July 19, 2010
Subject: City of Waterbury’s Financial Report — May and Estimated June 2010

Attached please find the Monthly Financial Status Report for the operations of the City
through June 30, 2010.

This Financial Report shows actual resuits of operations for 12 months of the fiscal year
with year-end revenue and expenditure accrual projections through August 31st. The City
has untilfhthe end of August to continue to pay for purchases or services provided prior to
June 30"

The Office of Budget Controi projects that the City will have positive results of operations
in excess of $250,000 for the fiscal year ending June 30, 2010. The potential $250,000
surpius is a function of having Revenue receipts that are $3.06 million less than budgeted
offset by expenditures of nearly $3.36 million less than budgef. The decision not to
recognize $3 million of designated Fund Balance in FY10 and to leave $3 million of the
Contingency account unused increases the budgetary to actual variances to $6 million in
both revenues and expenses,

As of July 15" all payroil costs applicable to last year have been posted and are reflected
as actual expenses on the report. The department pages show all expenses already paid
and projections for the purchase orders issued but not yet paid. All other monies are
deemed to lapse to the general fund balance and count towards the surpius. Several
projections are included for large payments not yet billed including June utility bills and
State unemployment invoices.

Revenues have mostly been received with only 2 large projections remaining as follows:

e« The City recognizes certain tax revenues received in July and August as previous
year's revenue. This entry known as the “80 day” rule is projected at $1,150,000.
Last year’s “60 day entry” was in amount of $1.2 million.

]
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e Fringe Recoveries — The City charges state and federal grant programs for the
fringe benefits of employees working with those grants —~ mostly on a quarterly
basis. The City has a projection of $7.65 million for last fiscal year $5 million of
which has been allocated to date. Another $2.6 million is expected to be allocated
{o the grant programs for the last quarter. In FYQS fringe benefit recoveries totaled
$7.3 miilion.

As had been previously reported, the Mayor’s Office and the Office of Budget Control
worked with its department heads throughout the year to hold discretionary expenses and
to hold several jobs vacant for as long as possible. Depariments were asked to stop
issuing purchase orders as of Friday June 11, 2010, These efforts along with a relatively
mild winter provided approximately $3.3 million worth of expenditure savings with $1.5
million of that amount coming from the Department of Education. The Department of
Education as well as the General Government portion of the City saw significant savings in
our utility bills through several efforts including the light retrofitting of several buildings
through a Capitai Budget funded project.

The report includes only data for the General Fund. The City will continue to work with the
Water and Sewer Funds and include reports on those enterprise funds for the August
meeting of the Board of Alderman.

As before, we have included detailed spreadsheets on year-to-date data for State Aid
revenue, Utility; Fuel; and Winter Cost expenses. Below we have included additional
information on some significant revenue and expenditure line items for your analysis.

This monthly report includes data, which is still preliminary in nature and subject to change
based on final year-end accruals. All indications point to a modest surplus and a ninth
year of positive resuits of operations.

Revenues

Current Taxes — Reports indicate that through the end of June approximately $202.48
million in current taxes had been collected against a budgeted line item of $201.3 miilion.
This was approximately $45,000 or roughly .02% more than the $202.44 million received
in the same period last year.

This report includes several schedules on tax collections. The FY10 budget was
predicated on a collection rate of 96.0%. Current projections for collection in FY10 have
been included at the 96.7% level but the final determination is included in the City's
Audited Financial Statements. This percentage provides approximately $1.2 million above
the amount budgeted for this line item. The overage in the Current Taxes line item assists
with some of the shorifalls in the prior year tax categories.

Supplemental MV, Prior Year Taxes & Interest, & Lien Fees — In FY 10, these line
items have been budgeted at $7.8 million from all the named sources. Current projections
have these line items being received at $7,454,000 which amount is approximately
$345,000 below budgeted levels at fiscal year-end.

State Aid — In FY10 the City's budget was adopted before the State budget had been
finalized, since the State was late in adopting its budget. The City had included figures in
the current year that were already $1.2 million less than grant revenue received in FY09.



The FY 10 grants eventuaily appropriated by the State’'s Adopted Budget had an additional
reduction of $1.3 million to the City's budgeted State Aid.

The Office of Budget Control included a spreadsheet reporting on the receipts of monies
from the State year to date as of today 7/16/10. This schedule shows that the expected
revenue was in the amount of $140.8 million; nearly $139.5 million of which has been
received. Approximately $1.4 million of the $3.1 million in revenue not received in FY10 is
related to State’s reductions in local aid.

Interest Income — In FYQ9 the City received roughly $1.9 million in interest income,
FY10's budget was set at $2.1 million. With liquid funds interest rates remaining at less
than 1%, this income source is showing significant decreases from recent history.
Through the end of June approximately $550,000 has been posted to this line item.

Town Clerk Revenue — The Office of the Town Clerk collects revenue related to real
estate transactions, with deed recordings and reai estate conveyance providing the bulk of
the revenue. In FYQ9 the Town Clerk collected $1.9 million in the aggregate. The FY10
budget had been set at $2.4 million. The current report indicates that $1,663,000 has
been received thus indicating a $740,000 potential shorifall in this line item.

Building Inspector — The Department of Inspections collects revenue associated with
the issuance of building, electrical, plumbing, and other related permits. In FY09 the
Department collected $1.2 million in the aggregate. The FY10 budget had been set at
$1.5 million. Activities in this area have fallen more deeply than expected and this report
indicates that approximately $860,000 of the revenue was collected. This report shows a
potential $665,000 shortfall in this line item.

Expenditures

General Government Payroll — As of June 30, 2010, the Year-to-date expenditures for
the departments reflect 26 biweekly and 53 weekly payrolls being posted. The figures
shown include the payroll of 7/15/10; a week of which was still payable to last fiscal year,

The City had to accrue five (5) days worth of payroll at fiscal year end. These numbers
had been included in the payroll projections of the departments and were noted in the
detaii pages of this report.

Education — Administrative staff for the Department of Education develops a Monthly
Status Report for the Department. They have provided the attached detail report for
activities through the end of June and projections through year-end. The report indicates
that a $1,550,878 surplus may be expected by year-end. As was stated above, the
department had also been requested by the Administration to manage their vacancies in
an effort to close the revenue shortfalls the City was experiencing. The Depariment also
experienced significant surpiuses in the utility accounts. The City expresses its gratitude
that the Department of Education though its own cost cutting efforts was able to assist the
City in closing a large gap in revenues during this very difficuit economic time.

Other Expenses — As in the past, the City’s budget included a contingency account of $1
million to cover any unanticipated shortfalis. The City has transferred the original $1
million out of the Contingency line item. Transfers have been as follows:



Contingency Account Balance Uses

FY10 Starting Balance $1,000.000

Operating Charges - Community Improvements $25,000
Fire Dept - Local Match to Federal Grant $42,000
DPW-Bureau of Streeis - Snhow Piowing Contractors 3$175,000
DPW-Bureau of Streets - Sand & Salt supplies $19,125
Operating Charges - Unemployment $250,000
Operating Charges - Employer FICA $113,875
Corporation Counsel - Outside Counse! Services $200,000
Operating Charges - Unemployment $155,000
Operating Charges - Community improvements $20,000
Total $1.000,000 $1,000,600

At the last meeting of the Board of Alderman, The City transferred $3 million out of the $13
million in Pension Obligation Bond (POB) issuance savings into the Contingency account.
The City increased the Contingency account anticipating that this increased amount would
remain unspent at year-end. In doing so the City would not have to use the $3 million in
Fund Balance that it had originally included in the development of the FY10 Budget. This
would leave the City’s total Fund balance at an unchanged amount of $21 million versus
the $18 million it would have been at had we had used the designated fund balance in
FY10.

The City also has a Salary Adjustment Contingency account in the amount of $535,000 to
account for any potential raises of employee contracts not settled at budget development
time. The projections in this report assume that the City would expend all of these
contingency accounts by year-end.

We have included spreadsheets on some of the large accounts incorporated into this
report. Those projections are as follows:

o Utilities — As previously stated not all utility bills have been paid. Early reporting
indicated that a potential $250,000 surplus might occur in these line items but the
numbers now appear to have increased to $400,000.

» Fuels — A deficit of $90,000 had been projected but it now appears as though a
$50,000 deficit may occur in these line items.

« Unemployment benefits — We continue to monitor expenses but changes to these
benefit structures could cause additional shortfalls to this fine item. This line item
with an original budget amount of $450,000 may ultimately cost the City
approximately $900,000 by year-end. The Board of Alderman has already
authorized a transfer of $250,000 and an additional $155,000 transfer is on the
Board’s July agenda.

e« Winter Costs — It appears that this year the City spent $546,000 in Snow Plowing
Services and $589, 000 in Sand and Salt product, There was $100,000 left over
from the transfer made from contingency in anticipation of costs exceeding the
original budgeted amounts.

+ Solid Waste Removal Services — CRRA provided some current fee rate relief to the
participating municipalities that will provide a substantial surplus compared with
budgeted projections. This surplus was in the amount of $570,000 ~ a
spreadsheet is included.



t can be reached at 574-6730 or at Omatos@WWaterburyct.org if any questions arise, of
further assistance is needed.

ceG: Joe Geary, Director of Operations
Michael LeBlanc, Director of Finance
Michael Dalton, City Clerk
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WATERBURY POLICE DEPARTMENT
WEEKLY OVERTIME COSTS

~ FY 05/06 FY 06/07
$40,573 $53,6807
$53,083 539,354
$51 525 347,271
$63,145 $55,126
$65,836 $34,007
$69,384 $58,022
371,183 43,413
$69,081 $55,207
364,388 $48,355
$59,355 340,587
$49,130 $71,817
$53,281 $81,470
361,092 $55,596
362,382 $121,075
$64,252 $73,812
$47,327 $64,347
$53,007 $73,015
$80,386 $57,761
$46,545 $43,889
$63,040 $64,163
47 532 $52,335
$39,125 $56,928
$52,581 $41,193
$55,318 $33,008
$59,585 $32,637
$53.064 $38,265
$61,379 $30,000
$49,476 $30,995
$57 481 $24,287
$63,140 $26,446
$47 251 $33,25%
$41,792 $33,985
$57,715 $37.285
$61,723 336,336
$73,414 $26,772
$74.975 $29.712
$57,751 332,662
$41,995 $44,692
337,327 $37.,923
$52,459 $18,094
358,804 $26,123
$40,920 $32,187
$40,419 $25,980
541,823 $41,213
$52,517 $39,540
$48.629 $29,87C
$35,209 $48,779
$46,003 381,573
$64,500 $61,288
$55,577 $49 445
$43,487 $43,007
$41,078 $62,405

Grant Credits/Adjsimnis {$259,000)
Total Cost $2,842,258  §2,159,311
Budgeted Amount $1,850,000 $2,205,000
Budgetary Diff. ($992,258) $45,689

Average of last 12 weeks worked
Current fiscal year weekly OT average
Prior fiscal vear weekly OT average

Fy 07/08
$33,441

$46,921

$38,847
$39,325
$42,739
$47,958

[ e R R =y
POI,003

$41.958
$37.164
$51,850
$45,851
$53,412
$45 828
%44 072
$49,547
$65,026
591,362
$52 457
$31.415
$47 843
$39,192
$46,779
$42 496
$34 608
$39.273
$27.480
331,847
$28,530
$27.739
$38,260
$27.367
$30.673
$41,616
$48,031
$35,563
$47,653
$20,913
$22 910
$26,561
$41,151
$19,744
$28,915
$37,539
%$37.916
$32 584
$38.319
$35,887
$61,921
$36,744
$52,850
$14,728
$27.782

($50,000)

$2,044 584
32,140,000
$95,418

$43,879
$39,465
$39,806

FY 08/09
$3.609
357048
$38 867
$47 370
349012
$50,236
$44 849
$40,528
$44.402
$44.184
$39.642
$56,671
$43,468
$48,200
$43,270
540,841
$50,068
$42.292
$56,505
$40,182
$42 411
$21,749
$33.914
$27.131
$18,084
$37,861
$41,566
$43,734
$31,563
$28,785
$24,239
$34,828
$24,930
$34 166
$27,398
$28,651
$37,913
$41,596
$30,579
$35.277
$34,903
$51,208
$38.,471
$61,244
$48,394
$38,212
352,162
$57,169
%40,130
$43 441
$45,078
$28,912
$2.804
$2,069,917
$2,140,000

FY 09/10

$14,000
$63,515
$38,254
$5%.214
$49,494
$57,398
349,184
$59,571
$42.591
$39,785
$34,140
361,321
$28,054
$27 573
$20,680
$30,207
$25,289
$30,498
$42 003
338,803
$32.604
$33,724
$39,587
$49,858
$24 5486
$32,787
$27.838
$45,632
$17,401
$30,535
$38,443
$35 463
$18,759
$36,612
$42,325
$30,892
$30,583
$39,247
$29,279
$21,567
$35,328
$38,801
$31,708
$40,281
$28,539
$44 703
$39,339
$63,410
$50,911
$5%,737
$52,186
$49,605

$63.671

$2,052,1860
$1,800,000

PP Posted

7/9/09
7M16/09
123108
7/3G/09

B8/6/09
8/13/09

8/20/08

8127109
9/3/09
910/08
9M7i0g
§/24/08
10/1/08
10/8/08
10/15/09
10/22/09
10/28/09
11/5/09
14/12/09
11/18/09
11/26/09
12/3/08
12/10/09
12/17/09
12/24/09
1231709
171G
171410
1/21/10
1/28/10
2/4/10
21110
2/18/10
212510
3/4/10
31110
3/18/10
3/25/10
4/1/10
4/8/10
4/15M10
4/22/10
4129110
5/6/10

5/13M10+

5/20/10

5/27/10
8/3/10°

8/10/1
81711

6/24/10.
7MH0.
718110

FY10
Estimates
$14,000
$63.515
$38,254
$51,214
$40,4094
$57,3586
$4G 184
$59,571
$42,991
$38,785
$34,140
361,321
$28,054
$27.573
$20,980
$30,207
$25,289
$30,498
$42.003
$38,803
$32.604
$33,724

$39,587

$49,858
$24 646
$32,787
$27.638
$45 632
$17,401
$30,535
$38,443
$35,463
$18,759
$36,612
$42.325
$30,892
$30,583
$39,247
$29.279
$21,567
$35,328
$38,801
$31,706
$40,281
$28,539
$44,703
$39,339
$63,410
$50,611
$51,737
352,186
$49,605
$63,571
$2.052,160
$1,900,000
$152,160

—41-



WATERBURY FIRE DEPARTMENT
WEEKLY OVERTIME COSTS

PP Posted

7/30/09
8/6/09
8/13/09
8/20/09
8/27/09
8/3/09
8/10/09
9/17/09
8/24/09
10/1/09
10/8/09
10/15/09
10/22/09
10/29/09
11/5/09
11/12/08
11/19/09
11/26/08
12/3/09
12/10/08
12/17108
12/24/09
12/31/09
177110
1714710
1121710
1/28/10
214110
2M11/10
2/18/10
2/25M10
3/4110
3/11/10
3M18/10
3/25/10
4/1/10
4/8/10
4115110
4122110
4/29/10
5/6/10
5/13/10
5/20/10
5/27/10
6/3/10
6/10/10
6/17/10
6/24/10
71110
718110

FY 05/06 FY 08107 FY 07/08 FY 08/09 FY 09/10
$13,102 $14,069 $15,754 $0 $1,000
%9828 $17.208 $50,898 $38,057 $32,223
$9,121 $17.493 341,372 $31,6808 $33,016
$11,688 $21,926 $34,455 $44.644 $47472
$13,659 $16,731 $33,270 $27,549 $32,748
$10,349 $13,296 $32.682 $37,765 $40,180
$11,130 $22,099 357,669 346 6545 $47,858
$15,9568 $14 399 $34,336 $28,845 $38,461
316,042 $10,921 $54,838 $22,896 $32,214
$8,928 $6,867 $26,188 $19,590 $27 545
$12,244 $23,015 $29,453 $29,828 $40,227
$7.674 $12,269 $21,038 $20,046 35,5815
514,678 $6,573 340,004 $20,471 $30,570
$8,034 36,472 524,527 $23,998 $20,405
$10,732 $17.570 $24 232 $31,880 $22,822
$7.557 $17,582 $30,659 $21,387 325,632
$22,319 $9,211 $43,751% $22.929 $12,875
$13,642 $11,559 $29,211 $15,084 $26,451
$11,297 $17,373 $25,839 $29,859 $27.286
$11,853 $17,438 $27,318 $10,536 $26,544
520,615 $12,413 $24,020 $11,498 $17,738
$15,129 $15,024 $60,650 $19,272 $17.826
$12,618 $24,613 $21,985 350,441 $40,264
311,753 $14,247 $21,549 $19,778 $26,898
$24,344 $16,412 $42,067 $31,502 $26,112
524,426 $27,160 $37,354 339,812 $40,359
$26,8681 835,082 $63,059 $74,223 $50,9186
$15,853 $16,781 $24,120 $28,381 $34,927
$5,437 $5,917 $37,731 $11,772 $8,616
$10,487 $15,416 $17,326 $10,165 $17 117
$7,800 36,230 $21,400 $34,330 $16,013
$9,156 $7.281 $18,683 $22.908 $13,973
$8,505 $9,388 $23,497 $23,258 $8,973
§7,222 $21,774 323,854 332,114 $25,292
$5,975 $7,291 $21,229 $19,348 $14,885
$9,745 $9,341 $27,368 $8,504 $12,180
33,695 $6,870 511,234 $17.680 $17.828
$6,814 $24.221 $16,122 $15,359 $26,048
$5,890 $9,211 $13,955 317,158 $17,288
$5,819 $10,894 515,572 $13,203 $17.276
54,187 $14,409 $7,709 $12,369 $23,714
$8.,408 $21,680 $7,623 $26,147 $20,751%
$12,938 $20,051 $19,368 $24,979 $23411
514,590 $9,179 $11,759 $22,990 523,763
$8,008 $11,767 $8,869 $21,187 $26,924
$6,249 $26,337 $12,545 $24,053 $24,268
$10,080 $19,376 $12,353 $14,057 $23,347
$16,763 $29,834 $14,333 $12,849 $33,687
$11,269 $15,102 $11,882 $9,883 $31,736
$11,157 $31,205 $23,898 $15,935 $28,309
317,616 524,203 $9,862 $8,791 $23,438
$13,975 $23,391 $20,610 $19,313 $38,382
$0 30 $12,00C $96 $37.,555
$813,238  $836,300 $1,393,787 $1,235,468 $1,410837
Budgeted Amount $1,300,000  $719,000 $1,425,000 $1,100,000 $1,506,000
Budgetary Diff. $686,762  ($117,300) $31,213  ($135,469) $95,163
* Actual overtime for 3/17/04 is $20,839. Refiects credi of $12,655.19 for reclass.
Average of last 12 weeks worked $26,811 $8,745
Current fiscal year weekly OT average $27,131
Prior fiscal year weekly OT average $23,778

FYi0
Estimates

$1,000
$33,016
$47,472
$32,748
$40,180
$47,859
$38,461
$32,214
$27,545
$40,227
$35,51
$30,570
$20,405
$22,022
$25,632
$12,875
$26,451
$27,286
$26,544
$17,736
$17,626
$40,264
$26,898
$26,112
$40,359
$50,916
$34,927
38,616
$17,117
516,013
$13,973
$8,973
$25,202
$14,586
$12,180
$17,828
$26,048
$17,268
$17,276
$23,714
$20,751
$23.411
$23,763
$26,924
$24,268
$23,347
$33,687
$31,736
$28,309
$23,438
$38,382
$37,555
$1,410,837
$1,506,000
(395,163)
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City of Waterbury
Revenue Collection and
Contractual Disbursements

Revenue Colfected for FY 2009-2010

Plus**

Less *

*kk

Less

* Fees

Current Taxes
Current Interest

$203,932,748.15
$1,120,139.17

Prior Taxes $4,828,054.05
Prior Interast $1,547,020.21
Liens $37,320.00
Fees *** $119,991.43
Parking Tickets $570,271.04
Advance of Levy 5108,462 .62
Defarred Revenue $0.00
Over and Sherls {$6.18)

E Current Revenue Collected

$212,265,000.51 |

Deferred Revenue June 2008

$0.00

| Total Revenue Collected

$212,265,000.51 |

60 Day Entry

Bounced Checks FY 09-10
Refunds FY 09-10
Bank Fees FY 049-10

$1,238,835.70

$187,370.20
$1,383,896.83
$0.00

Sub Total Tax Refund, Bounced Checks

$2,820,108.83

& Bank Fees

Tax Serv Taxes $21,481.25
Tax Serv Interest $64,705.52
Tax Serv Fees $8,681.92
Sub Total Tax Serv Contract $95,168.69
Gt Breen Taxes $8,766.05
G Breen Interest $15,778.65
(Gt Breen Liens $1,117.49
Sub Total Capital Assets $26,662.19
Ct Tax Fraud Taxes and $2,993.69
interest @ 40%

Ct Tax Fraud Fees $150.00
Sub Total Ct Tax Fraud $3,143.69
North East Audit Taxes and $49,576.24
Interest @ 30% and 27 5%

Sub Total North East Audit $40,576.24
MTS Taxes and $199,785.60
Interest @ 33%

MTS Fees $30,100.00
Sub Total MTS $224 8685.60

[Total Contractual Disbursements

$3,223,543.24

Revenue Collected FY 2009-2010

Less Contractual Dishursements
Bounced checks and Refunds

Total Revenue for City of Waterbury

$212,265,000.51

($3,223,543.24)

$209,041,457.27

include Warrants, Nsf Checks Fees, Cf Tax Fraud Fees and TaxServ Fees
* Monthly wire Fund Transfers made from Finance Cffice
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City of Waterbury
Revenue Collection and
Contractual Disbursements

Revenue Colflected for Month Julne 2010

Pius™*

fess ™

KR

Less

> Fees

Current Taxes

Cuirent Interest

$1,143,135.94

ANnT AON 0
PO OO, 10

Prior Taxes $270,762.42
Prior Interest $99,123.89
Liens $7,652.00
Fees " $6,813.35
Parking Tickets $61,080.00
Advance of Levy 5105,554.78
Deferred Revenue $0.00
Cver and Shorts ($37.31)

|Current Revenue Collected

$1,797.865.25 |

Deferred Revenue June 2008

$0.00

| Total Revenue Collected

$1,797,865.25 |

60 Day Entry

Bounced Checks FY 09-10
Refunds FY 09-10
Bank Fees FY 08-10

$1,238,839.70

$385.29
$213,248.95
$0.0C

Sub Total Tax Refund, Bounced Checks

$1,452,473.94

& Bank Fees

Tax Serv Taxes $2,427.03
Tax Serv Interest $9,618.98
Tax Serv Fees $1,664.02
Sub Total Tax Serv Contract $13,710.03
Gtl Breen Taxes $0.00
Gtl Breen interest $0.00
Gtl Breen Liens $0.00
Sub Total Capital Assets $0.00
Ct Tax Fraud Taxes and $715.64
Interest @ 40%

Ct Tax Fraud Fees $0.00
Sub Total Ct Tax Fraud §715.94
North East Audit Taxes and $2,939.44
Interest @ 30% and 27.5%

Sub Total North East Audit $2,939.44
MTS Taxes and $7,935.29
Interest @ 33%

MTS Feeas $1,106.00
Sub Tolal MTS $0,035.28

| Total Contractual Disbursements

$1,478,874.64

Revenue Collected JUNE 2010

Less Contractual Disbursements
Bounced checks and Refunds
Total Revenue for City of Waterbury

$1,797.865.26

($1,478,874.64)

$318,990.61

include Warrants, Nsf Checks Fees, Gt Tax Fraud Fess and TaxServ Fegs

*** Monthly wire Fund Transfers made from Finance Office

—45~
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