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Executive Summary

ES-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

1. Introduction

This Five Year Consolidated Plan for Waterbury covers calendar years October 2013 to September 2018.
It also contains the First Action Plan from October 2013 to September 2014. The HUD-funded
Community Development Block Grant (CDBG), HOME, and Emergency Solutions Grant (ESG) programs
are addressed in this Consolidated Plan. The primary components of the Consolidated Plan are a needs
assessment, strategic plan, and action plan inclusive of a description of the process of preparation,
consultation, and administration.

The intent of the Consolidated Plan is to meet three basic objectives: 1) Decent, affordable housing 2) a
suitable living environment; and 3) provide economic opportunities. The outcomes of the Consolidated
Plan are the provision of 1) availability/accessibility; 2) affordability; and 3) sustainability.

NEEDS ASSESSMENT

In order to establish the objectives and outcomes in this Consolidated Plan, the City of Waterbury
completed an extensive needs assessment. This process included consultation with numerous agencies,
organizations, and individuals as well as analysis of available reports and data. The needs analysis
process identified a range of needs and gaps in resources and services to be addressed with
Consolidated Plan resources over the Five Year Strategy Period. The needs are described in detail in the
NA-Needs Assessment and MA-Housing Market Analysis Sections of the Plan.

2. Summary of the objectives and outcomes identified in the Plan Needs Assessment
Overview

OBJECTIVES AND OUTCOMES

In response to the needs summarized above, the Waterbury Consolidated Plan contains several goals
and anticipated outcomes as described below.

Housing Affordability/Accessibility

e Increase the accessibility to housing resources through a program of rehabilitation, new
construction, enforcement of housing codes, and abatement of lead paint hazards.
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e Increase housing affordability by providing technical and financial resources to add decent
housing units responsive to the income levels prevalent in Waterbury.

e Maintain and increase the availability of housing for the homeless with financial assistance and
coordination by the Continuum of Care.

e Increase the supply of three- or more bedroom units for homeless families and supportive
permanent housing.

e Provide support for programs and organizations that increase access to affordable goods and
materials for a stable residential environment.

Suitable Living Environment/Sustainability

e Support youth initiatives including mentoring to address daily issues as well as educational and
life skills attainment in order to succeed in the 21st Century economy and society.

e Provide for the elderly to meet daily living needs as well as socialization within the community
including affordable transportation.

e Support the provision of targeted social service programs to address conditions that impact
individuals and families as well as the community as a whole.

e Support the improvement of housing conditions with an investment in infrastructure
replacement and improvement in order to stabilize and revitalize neighborhoods.
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e Continue the school investment program as both an educational and neighborhood
improvement initiative.

e Provide basic medical and nutritional resources to sustain low and moderate income persons in
the community.

Economic Opportunity

e Make strategic investments in the abatement of hazardous environmental conditions to
increase the amount of land and buildings available for economic development.

e Provide technical assistance and support for leveraging financial resources and marketing to
assist the transition of Waterbury into a competitive 21st Century economy.

OUTCOMES

The outcomes to address community needs as well as objectives will result from specific programs and
investments over the term of the five years covered by this Consolidated Plan. These programs and
investments will be selected and funded on an annual basis as part of each Action Plan. Whereas the
specific programs and investments may vary from year to year, there will be a consistency with the
needs and objectives contained in the five-year plan.

3. Evaluation of past performance

The City chooses its goals and projects in a manner that addresses identified community needs and gaps
in services as established during its citizen participation and local consultation process. Programs and
projects which are consistent with goals and objectives of the Consolidated Plan are chosen according to
community need and an evaluation of the past performance and implementation capacity of the
administering agency.

“Past performance” of sub- recipients is taken into consideration in the awarding of annual CDBG and
ESG funds. Citizen Advisory Committee (CAC) members who are responsible for the review and
evaluation of applications rely on past performance reports in deciding whether to award future funds.
WDC staff provides CAC members with the status of all the agencies' expenditures as well as information
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related to their reporting history or any performance problems such as timeliness and accuracy
of invoices and/or reporting documents if applicable.

At the close of each program year the City of Waterbury prepares its Consolidated Annual Performance
Evaluation Report (CAPER) which is submitted to HUD within 90 days of the end of the Program

Year. The CAPER analyzes the City’s use of its annual CDBG, ESG and HOME fund allocations and serves
as an evaluation of the City’s performance. In general, the City has met its overall goals and timeliness
standards with its Consolidated Plan programs.

In addition, the WDC monitors performance of program/project sub-recipients. The WDC has a
monitoring plan which is made available to public service sub- recipients. The WDC requires monthly,
quarterly and close-out reports of all CDBG public service sub-recipients and performs visits once a year.
ESG sub-recipients report quarterly and provide an end of the year close-out report. WDC staff also
work with City departments and nonprofits receiving project funds to ensure timely processing of
contracts, correct bidding procedures and compliance with all Federal regulations concerning Davis-
Bacon wages. Projects are visited several times while they are underway to ensure program compliance.

4, Summary of citizen participation process and consultation process

In order to establish the objectives and outcomes in this Consolidated Plan, the City of Waterbury has
completed an extensive needs assessment. This process has included consultation with numerous
agencies, organizations, and individuals as well as analysis of available reports and data. Citizen
participation has been carried out under the leadership of the Citizens Advisory Committee (CAC)
inclusive of a needs public hearing, solicitation of proposed programs, and CAC meetings open to the
public. A public hearing on this Consolidated Plan was held during a 30-day public comment period on
April 16, 2013. The Consolidated Plan was available on the City and WDC website as well as on file at the
Silas Bronson Library, the City Clerk’s office and the WDC office.

5. Summary of public comments

There were two comments received. One comment given at the public hearing was to add food as a
basic need in the Executive Summary. This was done.

6. Summary of comments or views not accepted and the reasons for not accepting them
The second comment from Loyola Development Corporation inquired as to the reason that its funding
request was not included in the Action Plan. The response was that the organization has approximately
$460,000 in unspent funds. The Citizen Participation Attachment contains a copy of the response.

7. Summary

See above narratives.
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The Process

PR-05 Lead & Responsible Agencies 24 CFR 91.200(b)
1. Describe agency/entity responsible for preparing the Consolidated Plan and those

responsible for administration of each grant program and funding source

The following are the agencies/entities responsible for preparing the Consolidated Plan and
those responsible for administration of each grant program and funding source.

Agency Role Name Department/Agency

Lead Agency WATERBURY

CDBG Administrator

HOPWA Administrator

HOME Administrator

HOPWA-C Administrator

Table 1 — Responsible Agencies
Narrative
The Waterbury Development Corporation (WDC) is the lead agency for the preparation and
administration of the Waterbury Consolidated Plan inclusive of the CDBG, HOME and ESG
programs. Specific activities/ programs funded by CDBG and ESG are administered by the appropriate
organization through a sub-recipient agreement with the WDC. The City Departments of Public Works
and Parks and Recreation administer construction projects on City owned properties.
Consolidated Plan Public Contact Information
Kevin DelGobbo, Chief Executive Officer
Waterbury Development Corporation
83 Bank Street, Third Floor

Waterbury, CT 06702

Phone: 203-346-2607
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PR-10 Consultation - 91.100, 91.200(b), 91.215(l)

1. Introduction

The process for the preparation of this Consolidated Plan included consultation with the following
individuals and organizations

e Continuum of Care Members and Emergency Solutions Grant subrecipients

e Extensive consultation was undertaken with the members of the Continuum of Care as well as
Emergency Solutions Grant subrecipients. This included three meetings. The list of attendees
and minutes of the meetings are attached as part of the Appendice Attachments.

e  Waterbury Health Department Lead-based Paint — Francis Ford, Healthy Homes Program
Manager

e  Waterbury Housing Authority — Vincent Sica, Deputy Director; Belinda Arce, Section 8 Resident
Services Director

e Youth Service Bureau — Kelley Cronin, Director

e Economic Development — Ron Pugliese, Director

e WDC Staff — Diane Toolan, Director of Housing and Community Development; Tina Lubus,
HOME Manager; Tom Gentile, Business Development Manager

e  Fair Housing — Mike Gilmore, Fair Housing Officer

e Central Naugatuck Valley Council of Governments

In addition various publications and reports were reviewed to assess needs.

e The City of Waterbury Ten Year Plan to End Homelessness

e Waterbury Bridge to Success (Youth)

e Community Status Report- United Way

e Community Needs Assessment- New Opportunities Inc.

e Analysis of Impediments to Fair Housing Choice

e Central Naugatuck Valley Plan of Conservation and Development

Summary of the jurisdiction’s activities to enhance coordination between public and assisted
housing providers and private and governmental health, mental health and service agencies

These activities include: Agencies represented on the Citizens Advisory Committee (CAC), the Waterbury
Development Corporation (WDC) coordinates activities of the Continuum of Care, the application
process for Action Year funding results in WDC review of activities to avoid duplication, monitoring by
WDC of sub-recipient agencies, preparation of the CAPER, and oversight by the WDC Board of Dlrectors.
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Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness

WDC staff provide administrative and coordination services to the Continuum of Care. In adddition,
several agencies which are members of the Continuum of Care receive CDBG and/or ESG funding. This
provides the opportunity for coordination during the funding application review and CAPER processes.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards and evaluate
outcomes, and develop funding, policies and procedures for the administration of HMIS

WDC staff consults with agencies and organizations who are members of the local Continuum of Care on
an on-going basis throughout the program year including participating in needs analysis and policy and
procedure formulation; evaluation and review of applications for funding; development of performance
standards and local program objectives; and analysis of annual outcomes and performance as part of
the CAPER document.

WDC staff provides both administrative and coordination services to the Continuum of Care and its
membership to ensure the goals and outcomes established for the Emergency Solutions Grant Program
and other special needs housing programs meet the needs of the community.

2. Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdictions consultations with housing, social service agencies and other
entities
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Agency/Group/Organization

Waterbury Development Corporation

Agency/Group/Organization Type

Other government - Local

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Economic Development
Market Analysis

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

In addition to being the lead agency for CDBG and ESG,
the WDC is Waterbury's designated economic
development agency. This maximizes the coordination
among programs.

Agency/Group/Organization

SALVATION ARMY

Agency/Group/Organization Type

Services-homeless
Neighborhood Organization

What section of the Plan was addressed
by Consultation?

Homelessness Strategy

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

The Salvation Army is a member of the Continuum of
Care as well as a funding recipient of Consolidated Plan
funding. The organization is also part of the HMIS
process within which the WDC participates. This HMIS
process will provide improved coordination.

Agency/Group/Organization

ST VINCENT DEPAUL

Agency/Group/Organization Type

Services-homeless
Neighborhood Organization

What section of the Plan was addressed
by Consultation?

Homelessness Strategy

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

St. Vincent DePaul is a member of the Continuum of
Care. The organization also participates in the HMIS
which when fully implemented will help to improve

coordination among provider agencies.

Agency/Group/Organization

Waterbury Housing Authority

Agency/Group/Organization Type Housing
PHA
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What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Public Housing Needs
Anti-poverty Strategy

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

The Waterbury Housing Authority is the primary agency
to address housing issues within the City. This includes
the administration of both public housing and
vouchers. The WHA is designated as a "Troubled
Housing Authority" and the WDC is assisting it in
addressing some specific issues.

Agency/Group/Organization

Greater Waterbury Continuum of Care Steering
Committtee

Agency/Group/Organization Type

Housing

Services-Children

Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Victims of Domestic Violence
Services-homeless

Services-Health

Services-Employment

What section of the Plan was addressed
by Consultation?

Housing Need Assessment

Homelessness Strategy

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
HOPWA Strategy

Anti-poverty Strategy

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

The Continuum of Care Steering Committee was
consulted as part of the traditional budget planning
process and was also directly consulted as part of a
round table discussion group for the establishment of
the housing needs overview and strategic planning for
homeless and special needs housing and community
services. The Continuum of Care Steering Committee
represents housing and service provider agencies.

Agency/Group/Organization

Citizens Advisory Committee

Agency/Group/Organization Type

Citizens Advisory and Review Committee
Neighborhood Organization

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Market Analysis
Application Review & Planning
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How was the The Citizen Advisory Committee participates in the
Agency/Group/Organization consulted preparation of the draft Consolidated Plan and Annual
and what are the anticipated outcomes Action Plan; represents the community in evaluating
of the consultation or areas for improved | and programs and activities being considered for
coordination? funding; and reviews applications from sub-recipient
agencies along with staff from the Waterbury
Development Corporation. Recommendations of the
CAC are then presented to City administration for

review and formal approval.

Table 2 — Agencies, groups, organizations who participated

Identify any Agency Types not consulted and provide rationale for not consulting
The WDC and the City feel that they have consulted the agencies necessary to develop its Consolidated

Plan in a manner that addresses its identified housing and community development needs with the
resources provided.

Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan Lead Organization | How do the goals of your Strategic Plan overlap with the goals
of each plan?

Continuum of Continuum of The 10 Year Plan to End Homelessness. The goals for addressing
Care Care homelessness are similar. CDBG and ESG funds assist in the
implementation of programs to acheive goals set in the 10 Year
Plan.

Table 3 — Other local / regional / federal planning efforts
Describe cooperation and coordination with other public entities, including the State and any

adjacent units of general local government, in the implementation of the Consolidated Plan
(91.215(1))

There are numerous public entities which Waterbury coordinates and cooperates with in the
implementation of the Consolidated Plan. Among the state agencies the Department of Economic and
Community Development as well as the Department of Social Services are most often engaged. Adjacent
communities participating the in the Naugatuck Valley Corridor CEDS as well as the State Department of
Energy and Environment are partners in addressing site remediation projects.

Narrative (optional):
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PR-15 Citizen Participation

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

The citizen participation process for the preparation of this Consolidated Plan was conducted by the Citizens Advisory Committee (CAC) with
assistance from the WDC staff. This committee is comprised of Waterbury Residents representing various neighborhoods and organizations. The
specific activities undertaken included:

e Conducted a Needs Public Hearing

e Established priorities for public service based on meeting basic needs i.e. health, food, shelter/ housing (top priority); seniors, case
management, youth, transportation (second priority); recreation, and education (third priority)

e Solicited applications requesting funding

e Reviewed all applications

e Selected activities to recommend for funding

e The Draft Consolidated Plan was posted on the WDC and City websites.

e Conducted public hearing on Draft Consolidated Plan

e Approved Final Consolidated Plan for referral to the Waterbury Development Corporation for approval.

e Supporting documentation including public notices and minutes of the public hearings are attached as part of the Citizen Participation
Attachment.
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Citizen Participation Outreach

Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of Summary of comments URL (If
response/attendance | comments received not accepted applicable)
and reasons
1 Public Meeting Non- See attached Citizen See attached NA
targeted/broad Participation Citizen
community Attachment which Participation
summarizes the attachment
citizen participation
process.
2 Internet Outreach | Non- All public notices and | No comments were | NA
targeted/broad Draft Plans were received from the
community posted on the on-line postings.
Waterbury
Development
Corporation and City
website for public
comment and review.
3 Citizen Advisory Residents and The attached Citizen See attached NA

Committee

Agencies

Participation
Attachment contains
a summary of the
citizen participation
process including the
outreach efforts of
the Citizens Advisory
Committee.

Citizen
Participation
attachment
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Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of Summary of comments URL (If
response/attendance | comments received not accepted applicable)
and reasons
4 Citizen Advisory Agencies Serving The attached See Appendices NA
Committee Homeless & Appendices and Map | and Map
Special Needs Attachment contains | Attachment
Populations a summary of the
outreach and citizen
participation process
of the local
Continuum of Care
membership.
5 Citizen Advisory Agencies/Programs | The WDC administers | See Executive See Executive

Committee

a comprehensive
program to solicit
needs and funding
requests through a
formal application
process. This includes
technical assistance
for the preparation of
applications.

Summary and
Citizen
Participation
Attachment

Summary and Citizen
Participation
Attachment
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Needs Assessment

NA-05 Overview

Needs Assessment Overview

Affordability

The Needs Assessment which follows addresses housing needs based upon the income of very low, low
and median income households. As described in the assessment, the primary housing need relates to a
lack of income combined with a shortage of affordable housing units. The income and ability to pay
rent issues are an economic disincentive to investment to increase the supply of affordable units. The
housing needs are not disproportionate for any racial/ethnic group when compared to community
statistics. However, there is an identified need particularly among the Hispanic and elderly segments of
the population.

Assisted Housing

In terms of assisted housing units, the Waterbury Housing Authority is the primary provider. The WHA is
a Troubled Agency as designated by HUD. There is a need to rehabilitate units as well as receive more
funding for both public housing units and vouchers. There is a waiting list of 1,200 applicants for public
housing and 1,500 applicants for vouchers. The WHA has a Voluntary Compliance Agreement on place
with HUD to address Section 504 accessibility for persons with disabilities.

Homelessness

Waterbury has an active Continuum of Care process which addresses numerous homeless and special
needs issues. There are currently two homeless shelters (Salvation Army & St Vincent DePaul) and a
domestic abuse shelter as well as a soup kitchen. The primary need is for permanent affordable
housing, services for persons with disabilities and employment opportunities.

Special Needs

The primary special needs issues are services and housing for persons with disabilities and recently
released inmates. There are several half-way houses for released inmates but many released have
limited or no resources, housing or employment. The CT Health Dept estimates 704 persons living with
HIV/AIDS in Waterbury.
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Non-Housing Needs

The primary non-housing needs are for public facilities and infrastructure repair, expansion or
construction. This includes parks and recreation facilities, neighborhood, youth and senior

centers. many of these needs relate to the age of facilities/infrastructure common in older cities like
Waterbury.

Public Service Needs

Through the process of statistical analysis, public outreach and monitoringof programs, a range of public
service needs have been identified. An important source of needs identification have been the United
Way Community Status Report and the New Opportunities Inc. Needs Assessment. Public service needs
have been identified for a range of population segments including youth, seniors and people with
disabilities. A priority need category identified by the CAC is basic human needs inclusive of food
security and health care.
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NA-10 Housing Needs Assessment - 24 CFR 91.205 (a,b,c)

Summary of Housing Needs

The tables and narratives below present housing need data for Waterbury as provided by HUD as part of
its online eCON Consolidated Plan program. The data originally derived from the 2005-2009 American

Community Survey (ACS) and the HUD CHAS database.

Demographics Base Year: 2000 Most Recent Year: 2009 % Change
Population 107,271 106,909 -0%
Households 46,827 41,873 -11%
Median Income $34,285.00 $39,832.00 16%
Table 5 - Housing Needs Assessment Demographics

Data Source: 2000 Census (Base Year), 2005-2009 ACS (Most Recent Year)

Number of Households Table

0-30% >30-50% >50-80% | >80-100% | >100%
HAMFI HAMFI HAMFI HAMFI HAMFI
Total Households * 10,740 6,925 8,495 4,110
Small Family Households * 3,760 2,585 3,475 7,990
Large Family Households * 945 680 810 1,545
Household contains at least one
person 62-74 years of age 1,690 955 1,445 560 1,610
Household contains at least one
person age 75 or older 1,790 1,495 1,050 510 685
Households with one or more
children 6 years old or younger * 2,510 1,590 1,525 2,265
* the highest income category for these family types is >80% HAMFI
Table 6 - Total Households Table
Data Source:  2005-2009 CHAS
Consolidated Plan WATERBURY 16

OMB Control No: 2506-0117 (exp. 07/31/2015)




Housing Needs Summary Tables

1. Housing Problems (Households with one of the listed needs)

Renter Owner

0-30% >30- >50- >80- Total 0-30% >30- >50- >80- Total
AMI 50% 80% 100% AMI 50% 80% 100%
AMI AMI AMI AMI AMI AMI

NUMBER OF HOUSEHOLDS

Substandard
Housing -
Lacking
complete
plumbing or
kitchen facilities 150 45 70 75 340 0 15 0 10 25

Severely
Overcrowded -
With >1.51
people per
room (and
complete
kitchen and
plumbing) 100 30 50 10 190 0 0 0 0 0

Overcrowded -
With 1.01-1.5
people per
room (and none
of the above
problems) 390 260 165 95 910 15 35 80 130 260

Housing cost
burden greater
than 50% of
income (and
none of the
above
problems) 5,365 570 45 0| 5980 | 1,415 945 785 100 | 3,245

Housing cost
burden greater
than 30% of

income (and

none of the

above

problems) 1,005 | 2,230 960 140 | 4,335 320 990 | 1,985 905 | 4,200
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Renter Owner
0-30% >30- >50- >80- Total 0-30% >30- >50- >80- Total
AMI 50% 80% 100% AMI 50% 80% 100%
AMI AMI AMI AMI AMI AMI

Zero/negative
Income (and
none of the
above
problems) 355 0 0 0 355 125 0 0 0 125

Data
Source:

2005-2009 CHAS

Table 7 — Housing Problems Table

2. Housing Problems 2 (Households with one or more Severe Housing Problems: Lacks kitchen

or complete plumbing, severe overcrowding, severe cost burden)

Renter Owner
0-30% >30- >50- >80- Total 0-30% >30- >50- >80- Total
AMI | 50% | 80% | 100% AMI | 50% | 80% | 100%
AMI AMI AMI AMI AMI AMI
NUMBER OF HOUSEHOLDS
Having 1 or more
of four housing
problems 6,005 905 330 180 7,420 | 1,435 995 865 240 | 3,535
Having none of
four housing
problems 2,470 | 3,610 | 3,650 | 1,295 | 11,025 345 | 1,415 | 3,650 | 2,395 | 7,805
Household has
negative income,
but none of the
other housing
problems 355 0 0 0 355 125 0 0 0 125
Table 8 — Housing Problems 2
Data 2005-2009 CHAS
Source:
3. Cost Burden > 30%
Renter Owner
0-30% >30-50% | >50-80% Total 0-30% >30-50% | >50-80% Total
AMI AMI AMI AMI AMI AMI
NUMBER OF HOUSEHOLDS
Small Related 2,780 1,240 365 4,385 320 625 1,330 2,275
Large Related 795 265 75 1,135 60 220 379 659
Elderly 1,405 535 205 2,145 1,190 860 505 2,555
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Renter Owner
0-30% >30-50% | >50-80% Total 0-30% >30-50% | >50-80% Total
AMI AMI AMI AMI AMI AMI
Other 1,970 885 405 3,260 185 235 600 1,020
Total need by 6,950 2,925 1,050 10,925 1,755 1,940 2,814 6,509
income
Table 9 — Cost Burden > 30%
Data 2005-2009 CHAS
Source:
4. Cost Burden > 50%
Renter Owner
0-30% >30- >50- Total 0-30% >30- >50- Total
AMI 50% 80% AMI 50% 80%
AMI AMI AMI AMI
NUMBER OF HOUSEHOLDS
Small Related 2,415 190 0 2,605 305 405 480 1,190
Large Related 645 70 30 745 45 150 4 199
Elderly 1,085 195 10 1,290 880 230 120 1,230
Other 1,660 175 10 1,845 185 165 180 530
Total need by 5,805 630 50 6,485 1,415 950 784 3,149
income
Table 10 — Cost Burden > 50%
Data 2005-2009 CHAS
Source:
5. Crowding (More than one person per room)
Renter Owner
0- >30- >50- >80- Total 0- >30- >50- >80- Total
30% | 50% | 80% | 100% 30% | 50% | 80% | 100%
AMI AMI AMI AMI AMI AMI AMI AMI
NUMBER OF HOUSEHOLDS
Single family
households 400 295 160 95 950 15 20 70 130 235
Multiple, unrelated
family households 65 30 25 10 130 0 10 10 0 20
Other, non-family
households 25 0 25 0 50 0 0 0 0 0
Total need by 490 325 210 105 1,130 15 30 80 130 255
income
Table 11 — Crowding Information — 1/2
Data 2005-2009 CHAS

Source:
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Renter Owner

0-30% | >30- >50- Total | 0-30% | >30- >50- Total
AMI 50% 80% AMI 50% 80%
AMI AMI AMI AMI

Households with
Children Present 465 325 185 975 15 30 80 125
Table 12 - Crowding Information — 2/2

Data Source
Comments: Represents an estimate of overcrowded HHs with children present

What are the most common housing problems?

As was the situation in the 2008-2013 Consolidated Plan, the overwhelming housing problem in
Waterbury continues to be cost burden. This has been the situation dating back for over 20 years,
beginning with the HUD required Housing Assistance Plan (HAP) and continuing through the present
Consolidated Plan requirements. Waterbury is not unique in this regard in that every CDBG Entitlement
Community in Connecticut has this disproportionate cost burden problem within the three categories of
problems. In Connecticut, even the most deteriorated housing unit has complete plumbing and kitchen
facilities. The fact that Connecticut has very few rural areas where units lack such facilities, and there is
a state health code enforced in all communities, eliminates these conditions to a great extent. In
addition, most communities including urban areas have, over time, revised their zoning regulations
resulting in the near elimination of rooming, housing, or Single-Resident Occupancy (SRO) structures. It
is in these types of structures that complete plumbing and kitchen facilities are often found to be
lacking.

Maps 1, 2, and 3 display statistics concerning income and housing cost burden. These maps can be
found in the Appendices and Map Attachment.

When one looks at the incomes in Waterbury, it is not surprising that cost burden is the primary housing
problem. There are 30,270 households in Waterbury of which 17,395 or 57% have incomes less than
100% of Household Area Median Income (HAMFI) for the Waterbury Area. Within the 17,395
households, 58% are either households with at least one person over age 62 or with one or more
children six years of age or younger. The lack of income and employment to generate a decent living
wage is a theme found throughout this Consolidated Plan.

Are any populations/household types more affected than others by these problems?

When one looks at the issue of cost burden and tenure, the differences between renter and owner
households is dramatic. The number of renter households with incomes below 50% of HAMFI is
16,310. The number of owner households with incomes less than 50% of HAMFI is 6,060. The need
among renter households with incomes less than 50% of HAMFI is 2.7 times the owner

households. Within these 6,060 owner households, 3,160 or 52% are elderly. Itis assumed that the
majority of these households do not have a monthly mortgage payment. Therefore, the housing cost
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burden is related to taxes, utilities, and insurance. Within the total, 1,110 have a cost burden of
between 30% and 50% of income. This leaves very little money for the necessities of life, including
health care and food as well as transportation.

Describe the characteristics and needs of Low-income individuals and families with children
(especially extremely low-income) who are currently housed but are at imminent risk of
either residing in shelters or becoming unsheltered 91.205(c)/91.305(c)). Also discuss the
needs of formerly homeless families and individuals who are receiving rapid re-housing
assistance and are nearing the termination of that assistance

The characteristics and needs of those at risk of becoming homeless:

e Income at subsistence level where one event can lead to homelessness.
e Current “doubling up” in a housing unit where various events can lead to homelessness.
e Levels of access and length of process to receive support services.

The needs of formerly homeless receiving rapid re-housing assistance include:

e On-going case management to address identified needs.
e Sustainable income to achieve permanent housing.
e Adequate resources available from state and federal support programs.

If a jurisdiction provides estimates of the at-risk population(s), it should also include a
description of the operational definition of the at-risk group and the methodology used to
generate the estimates:

While no estimate of the extent of at-risk population is possible, the number of households and
individuals earning less than 30% of Area Median Income and paying more than 50% for housing is
indicative of the seriousness of this issue.

Specify particular housing characteristics that have been linked with instability and an
increased risk of homelessness

There are several housing and household characteristics linked with instability and increased risk of
homelessness. These characteristics are listed below:

e A high unemployment rate with a resulting loss of income available for housing
e The lack of assets available for rental security deposits
e The long waiting lists for both public housing units and Section 8 vouchers
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e The reduction of the number of affordable housing units resulting from the demolition of

structures, structures with non-habitable units due to deteriorated conditions, and the lack of
construction of additional affordable units

e Mental health and substance abuse issues leading to displacement from private housing
increasing the pressure on homeless facilities or resulting in people being unsheltered
e The lack of affordable housing units in the region surrounding Waterbury

Discussion
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NA-15 Disproportionately Greater Need: Housing Problems — 91.205 (b)(2)

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to
the needs of that category of need as a whole.

Introduction

Tables 12 to 15 present statistics for households with housing problems broken down by income and
race/ethnic group. As is the situation with all households in Waterbury, the most common housing
problem is cost burden. As discussed elsewhere in this needs assessment, this cost burden is the result
of lack of sufficient income combined with the low inventory of affordable housing units. This housing
problem is most prevalent among households with incomes less than 50% of area median. Of the
19,490 households with housing problems with incomes below 100% of median, 13,880 or 71% have
incomes of less than 50% of median. In terms of racial or ethnic disproportionate need, Hispanic
households have incomes less than 30% of median similar to White households, at 3,295 as compared to
3,315 for White households. It is interesting to note that in all other income ranges in Tables 13 to 15,
the number of White households is significantly higher. In all income ranges, Black households are the
third highest number of households with housing problems. The overall racial composition of the
population in Waterbury is White 65.3%, Hispanic 28%, and Black 16.8%. Within the households with a
housing problem and incomes at less than 100% of median income, the numbers are White 8,945,
Hispanic 6,130, and Black 3,555. These are 46%, 31%, and 18% respectively. Both Hispanic and Black
households have percentages similar to their population.

The number of Hispanic households with a housing problem which is primarily cost burden can be
attributed to their generally lower income status. This situation is the result of the fact that the Hispanic
population represents the largest most recent group immigrating into Connecticut overall and
Waterbury specifically. It should be noted that this Hispanic immigration includes people from several
Latin American countries, as well as Puerto Rico. Some groups are more recent immigrants than others,
but all groups experience similar cultural and language barriers to assimilation and employment. When
Waterbury had a predominantly manufacturing economic base, immigrants from a variety of countries
and cultures were able to find employment with a decent livable wage. This is no longer the situation.

A second factor impacting housing need is that a high percentage of White households with less than
50% of median income and a cost burden are elderly households. Many of these households are in
housing units where they have resided for a number of years. While these households have a cost
burden, for the most part the housing unit is in standard condition. Among Hispanic households, those
experiencing a cost burden are, to a greater extent, family households. These households often contain
children and have a need for units with three or more bedrooms. In addition, their current unit it often
deteriorated to the point that it does not meet minimum standards and is in need of repair. Funds for
such repairs are, to a great extent, not available.
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0%-30% of Area Median Income

Housing Problems Has one or more of Has none of the Household has
four housing four housing no/negative
problems problems income, but none

of the other
housing problems
Jurisdiction as a whole 8,760 1,490 480
White 3,315 495 205
Black / African American 1,750 214 85
Asian 140 0 20
American Indian, Alaska Native 25 25 0
Pacific Islander 0 0 0
Hispanic 3,295 760 175

Table 13 - Disproportionally Greater Need 0 - 30% AMI
Data Source:  2005-2009 CHAS

*The four housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per
room, 4.Cost Burden greater than 30%

30%-50% of Area Median Income

Housing Problems Has one or more of Has none of the Household has
four housing four housing no/negative
problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 5,120 1,810 0
White 2,595 1,035 0
Black / African American 865 345 0
Asian 50 15 0
American Indian, Alaska Native 4 0 0
Pacific Islander 0 0 0
Hispanic 1,495 400 0
Table 14 - Disproportionally Greater Need 30 - 50% AMI
Data Source:  2005-2009 CHAS
*The four housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per
room, 4.Cost Burden greater than 30%
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50%-80% of Area Median Income

Housing Problems

Has one or more of
four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 4,145 4,350 0
White 2,320 2,595 0
Black / African American 650 820 0
Asian 40 145 0
American Indian, Alaska Native 10 0 0
Pacific Islander 0 0 0
Hispanic 970 710 0

Table 15 - Disproportionally Greater Need 50 - 80% AMI

Data Source:  2005-2009 CHAS

*The four housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per

room, 4.Cost Burden greater than 30%

80%-100% of Area Median Income

Housing Problems

Has one or more of
four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 1,465 2,640 0
White 715 1,785 0
Black / African American 290 330 0
Asian 20 70 0
American Indian, Alaska Native 0 0 0
Pacific Islander 20 0 0
Hispanic 370 365 0
Table 16 - Disproportionally Greater Need 80 - 100% AMI
Data Source:  2005-2009 CHAS
*The four housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per
room, 4.Cost Burden greater than 30%
Discussion
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In summary, the disproportionate need described above and depicted in the accompanying tables is
attributed to the four following primary causes:

e Lack of employment to generate income to reduce cost burden
e Lack of affordable housing units, particularly three or more bedroom units
e Extensive waiting lists for public housing and Section 8 units

e Lack of funds for investor property rehabilitation while retaining affordability
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NA-20 Disproportionately Greater Need: Severe Housing Problems — 91.205

(b)(2)

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to

the needs of that category of need as a whole.

Introduction

Severe Housing Problems are not disproportionate for any racial/ethnic group when compared to

community statistics as a whole.

0%-30% of Area Median Income

Severe Housing Problems* Has one or more of Has none of the Household has
four housing four housing no/negative
problems problems income, but none

of the other
housing problems
Jurisdiction as a whole 7,440 2,815 480
White 2,750 1,055 205
Black / African American 1,480 480 85
Asian 140 0 20
American Indian, Alaska Native 25 25 0
Pacific Islander 0 0 0
Hispanic 2,805 1,255 175

Table 17 — Severe Housing Problems 0 - 30% AMI

Data Source:  2005-2009 CHAS

*The four severe housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per
room, 4.Cost Burden over 50%

30%-50% of Area Median Income

Severe Housing Problems* Has one or more of Has none of the Household has

four housing four housing no/negative
problems problems income, but none

of the other
housing problems
Jurisdiction as a whole 1,900 5,025 0
White 1,045 2,580 0
Black / African American 290 920 0
Asian 40 25 0
American Indian, Alaska Native 0 4 0
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Severe Housing Problems*

Has one or more of
four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Pacific Islander 0 0 0
Hispanic 510 1,390 0

Table 18 — Severe Housing Problems 30 - 50% AMI

Data Source:  2005-2009 CHAS

*The four severe housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per

room, 4.Cost Burden over 50%

50%-80% of Area Median Income

Severe Housing Problems*

Has one or more of
four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 1,195 7,300 0
White 745 4,175 0
Black / African American 155 1,315 0
Asian 15 165 0
American Indian, Alaska Native 0 10 0
Pacific Islander 0 0 0
Hispanic 210 1,470 0

Table 19 — Severe Housing Problems 50 - 80% AMI

Data Source:  2005-2009 CHAS

*The four severe housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per

room, 4.Cost Burden over 50%

80%-100% of Area Median Income

Severe Housing Problems*

Has one or more of
four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 420 3,690 0
White 105 2,395 0
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Severe Housing Problems*

Has one or more of
four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Black / African American 120 500 0
Asian 10 80 0
American Indian, Alaska Native 0 0 0
Pacific Islander 0 20 0
Hispanic 175 565 0
Table 20 — Severe Housing Problems 80 - 100% AMI
Data Source:  2005-2009 CHAS
*The four severe housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per
room, 4.Cost Burden over 50%
Discussion
The previous discussion in the NA-15 section addresses the issue of severe housing problems. As
described in NA-15, this need is greatest among Hispanic households. This results from the generally
lower incomes of the Hispanic population. The extent and causes of these severe housing problems are
more fully explained in the NA-15 discussion.
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NA-25 Disproportionately Greater Need: Housing Cost Burdens —91.205 (b)(2)

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to

the needs of that category of need as a whole.

Introduction:

The previous discussion for NA-15 addresses this issue of housing cost burden. As described throughout
this needs assessment, housing cost burden is the predominant housing need in Waterbury. This is the
result of low incomes and the lack of available affordable housing in both Waterbury and the

surrounding region.

Housing Cost Burden

OMB Control No: 2506-0117 (exp. 07/31/2015)

Housing Cost Burden <=30% 30-50% >50% No / negative
income (not
computed)

Jurisdiction as a whole 21,765 9,830 9,770 495
White 14,020 4,925 4,260 220
Black / African American 3,165 1,685 1,840 85
Asian 320 110 195 20
American Indian, Alaska
Native 25 14 25 0
Pacific Islander 0 20 0 0
Hispanic 3,885 2,820 3,215 175
Table 21 — Greater Need: Housing Cost Burdens AMI

Data Source:  2005-2009 CHAS

Discussion:

Housing cost as a high percentage of income is prevalent throughout Connecticut. People earning the

state minimum wage which is higher than the federal minimum wage have to work 80 hours per week

to afford the median rent in their community of residence. Cost burden, housing affordability and the

need for higher household income levels affect many. This need is greatest among Hispanic

households. The extent and causes of these housing problems are explained fully in the NA-15

discussion.
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NA-30 Disproportionately Greater Need: Discussion —91.205(b)(2)

Are there any Income categories in which a racial or ethnic group has disproportionately
greater need than the needs of that income category as a whole?

Housing needs in Waterbury are generally at the same proportion as the percentage of the City's
population by ethnic group. The one group that is most disproportional is the Hispanic population. This
is the most prevalent in the 0% to 30% of area median income households.

If they have needs not identified above, what are those needs?

There are no unidentified needs.

Are any of those racial or ethnic groups located in specific areas or neighborhoods in your
community?

The Hispanic population is most heavily concentrated in the South End neighborhood.
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NA-35 Public Housing — 91.205(b)

Introduction

The statistics provided in the following tables are provided by HUD and the PIH Information Center.

Totals in Use

Program Type
Certificate Mod- Public Vouchers
Rehab Housing Total Project - Tenant - Special Purpose Voucher
based based Veterans Family Disabled
Affairs Unification *
Supportive Program
Housing
# of units vouchers in use 0 144 629 1,868 18 1,757 33 0 60

Data Source:

Characteristics of Residents

PIC (PIH Information Center)

Table 22 - Public Housing by Program Type
*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition

Program Type
Certificate Mod- Public Vouchers
Rehab Housing Total Project - Tenant - Special Purpose Voucher
based based Veterans Family
Affairs Unification
Supportive Program
Housing
Average Annual Income 0 8,321 13,731 13,659 7,176 13,854 10,614 0
Average length of stay 0 3 7 6 4 6 0 0
Average Household size 0 2 2 2 1 2 1 0
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Program Type

Certificate Mod- Public Vouchers
Rehab Housing Total Project - Tenant - Special Purpose Voucher
based based Veterans Family
Affairs Unification
Supportive Program
Housing
# Homeless at admission 0 0 0 1 0 0 1 0
# of Elderly Program Participants
(>62) 0 11 167 353 2 332 4 0
# of Disabled Families 0 28 120 508 441 15 0
# of Families requesting accessibility
features 0 144 629 1,868 18 1,757 33 0
# of HIV/AIDS program participants 0 0 0 0 0 0 0 0
# of DV victims 0 0 0 0 0 0 0 0
Table 23 — Characteristics of Public Housing Residents by Program Type
Data Source: PIC (PIH Information Center)
Race of Residents
Program Type
Race Certificate Mod- Public Vouchers
Rehab Housing Total Project - Tenant - Special Purpose Voucher
based based Veterans Family Disabled
Affairs Unification *
Supportive Program
Housing
White 0 133 431 1,353 18 1,276 16 0 43
Black/African American 0 11 194 508 0 474 17 0 17
Asian 0 0 2 1 0 1 0 0 0
Consolidated Plan WATERBURY 33

OMB Control No: 2506-0117 (exp. 07/31/2015)




Program Type

Race Certificate Mod- Public Vouchers
Rehab Housing Total Project - Tenant - Special Purpose Voucher
based based Veterans Family Disabled
Affairs Unification *
Supportive Program

Housing
American Indian/Alaska
Native 0 0 2 5 0 5 0 0 0
Pacific Islander 0 0 0 1 0 0 0 0
Other 0 0 0 0 0 0 0 0 0
*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition

Table 24 — Race of Public Housing Residents by Program Type
Data Source: PIC (PIH Information Center)
Ethnicity of Residents
Program Type
Ethnicity Certificate Mod- Public Vouchers
Rehab Housing Total Project - Tenant - Special Purpose Voucher
based based Veterans Family Disabled
Affairs Unification *
Supportive Program

Housing
Hispanic 0 118 346 1,018 18 974 2 0 24
Not Hispanic 0 26 283 850 0 783 31 0 36
*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition

Table 25 - Ethnicity of Public Housing Residents by Program Type
Data Source: PIC (PIH Information Center)
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Section 504 Needs Assessment: Describe the needs of public housing tenants and applicants
on the waiting list for accessible units:

The Waterbury Housing Authority currently has in place a Voluntary Compliance Agreement with HUD in
relation to Section 504. In terms of Section 504 compliance, the authority has completed a needs
assessment. In April, 2013 the WHA received a proposed recovery agreement from HUD. This agreement
is currently under review. The authority has also completed a self-evaluation of its policies, procedures,
and practices to determine whether they may adversely impact persons with disabilities during the
application or tenanting process. Those deficiencies identified have been corrected. As part of its effort
to comply with Section 504 requirements, the authority maintains a list of properties with code
compliant units. There are 36 fully-handicap accessible units slated for renovation. 3 units are
complete. There are no units under renovation at this time. Contracts have been signed for the
remaining 33 units and are awaiting approval from the City of Waterbury.

As is the situation with housing authorities throughout Connecticut, the Waterbury Housing Authority is
experiencing a demand for units much in excess of the capacity of its programs and managed housing
units. This situation is evidenced by the waiting lists maintained by the authority. In April 2012, the
authority had opened the waiting list for available units under management. At the time of opening the
list contained 5,000 applicants. After closing the list, the number of applicants had been reduced to
1,200. This reduced number is still well above capacity. The waiting list may be reopened in 2014.

The attached Map 4 shows the location by address of current voucher holders. The situation is similar
with regards to the waiting list for Section 8 Vouchers. With a waiting list of 1,500 applicants, a lottery
was held for 75 vouchers in November 2012. It is projected that the waiting list will not be reopened
until 2015 or 2016. The map can be found in the Appendices and Map Attachment.

Most immediate needs of residents of Public Housing and Housing Choice voucher holders

The most immediate needs of voucher-holders include finding units which are code compliant and
within the established Fair Market Rate (FMR). As a result, units occupied by households with vouchers
are concentrated in neighborhoods in the central portion of the city. These neighborhoods are
impacted by minorities and low income people. Map 4 entitled "Place of Residence of Section 8
Voucher Holders" displays the place of residence of all 1,924 voucher holders, census tract boundaries,
and the range of vouchers in each census tract. The census tracts with over 150 units are 3501 and
3502, which are in the central part of the city. Map 5 displays the location of all PHA-owned

properties. The maps can be found in the Appendices and Map Attachment.

How do these needs compare to the housing needs of the population at large

In summary, the issue facing the Waterbury Housing Authority is the common theme of a lack of
financial resources. This impacts the authority's ability to develop additional units and rehabilitate
existing units. In the Section 8 Voucher program, the lack of funds for property owners to bring units
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into code compliance including Section 504, limits the available inventory. The lack of funds for security
deposits by voucher holders is another hurdle to gaining occupancy in sound/affordable housing. The
State of CT previously provided some funds for this purpose, but that program has been

discontinued. The problem is comparable to the population of Waterbury at-large. The lack of income
and other financial resources creates an inability of a large part of the population to afford decent
housing without undue cost burden.

Discussion

See narratives above.
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NA-40 Homeless Needs Assessment — 91.205(c)

Introduction:

Jurisdiction’s Homeless Population and Facilities

The City of Waterbury has in place a Ten Year Plan to End Homelessness adopted in 2009. This plan is the result of participation in its
preparation of an inclusionary and diverse group of the organizations and individuals. Central coordination and implementation of plan priorities
is provided by the Continuum of Care Steering Committee. The administration of the Emergency Solutions Grant (ESG) is the responsibility of
the Waterbury Development Corporation (WDC) as designated by the City as grant recipient. The WDC is an active participant in the activities of
the Continuum of Care Steering Committee.

Listed below are five facilities/programs in the city which provide direct housing and nutrition opportunities for the homeless and others. These
are the following:

e St. Vincent DePaul Shelter: 114 Benedict Street. This shelter provides emergency and longer stay housing as well as a soup kitchen for
both individuals and families

e Salvation Army Shelter: 74 Central Avenue. This shelter provides emergency and longer stay housing for families with children only

e Safe Haven: This facility provides housing for victims of domestic violence and their children

e The Hospitality Center: 693 East Main Street. This facility provides daytime services for homeless persons on a drop-in basis

e The Greater Waterbury Interfaith Ministries Soup Kitchen: 16 Church Street. This facility provides nutritional meals to the homeless and
non-homeless as well as a food pantry

There is collaboration among these organizations and facilities to provide services to the maximum extent possible with a recognition of
capacity and financial resources limitations. As noted from the description above, four facilities provide a unique opportunity for the homeless
and the soup kitchen/food pantry is an important nutritional program. In addition to clients served by these four facilities, the Homeless
Outreach Team (HOT) program reaches out to the non-sheltered homeless to provide food and access to sheltered housing based on the non-
sheltered person's willingness to live in a shelter.
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St. Vincent DePaul is the only one of the organizations listed above that provides permanent housing. Liberty Apartments in the city's South End

was developed and is owned and managed by the organization. The housing was developed with state assistance in the amount of $1.3

million. Rents in Liberty Apartments are approximately $500 per month to serve the working poor.

Homeless Needs Assessment

Population Estimate the # of persons Estimate the # | Estimate the # | Estimate the # Estimate the #
experiencing homelessness experiencing becoming exiting of days persons
on a given night homelessness homeless homelessness experience
each year each year each year homelessness

Sheltered Unsheltered

Persons in Households with Adult(s)

and Child(ren) 17 0 0 0 0 0

Persons in Households with Only

Children 0 0 0 0 0 0

Persons in Households with Only

Adults 80 33 0 0 0 0

Chronically Homeless Individuals 15 17 0 0 0 0

Chronically Homeless Families 2 0 0 0 0 0

Veterans 3 4 0 0 0 0

Unaccompanied Child 0 0 0 0 0 0

Persons with HIV 0 1 0 0 0 0

Table 26 - Homeless Needs Assessment

Alternate Data Source Name:

Greater Waterbury Continuum of Care

Data Source Comments:

Indicate if the homeless population is: Has No Rural Homeless
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If data is not available for the categories "number of persons becoming and exiting homelessness each year," and "number of
days that persons experience homelessness," describe these categories for each homeless population type (including chronically
homeless individuals and families, families with children, veterans and their families, and unaccompanied youth):

Causes of Homelessness

As part of the preparation of this Consolidated Plan, extensive consultation with Continuum of Care participating organizations and others has
been undertaken. For insight as to the priorities and goals to address homelessness, the reader is referring to the previously referenced Ten
Year Plan to End Homelessness. The best way to describe homeless needs in Waterbury is to summarize the observations of those most familiar
with the issues as members of the Continuum of Care structure. Relevant observations are listed below:

e The overwhelming cause of homelessness is related to unemployment and a lack of job opportunities resulting in and income
inadequate to afford housing.

e Related to the lack of income is the lack of affordable, decent housing in the city.

e Some limitations in education levels impact the inability to gain employment since many individuals do not have 9th grade proficiency in
math and writing skills required for many jobs.

o The loss of manufacturing sector jobs and the emphasis at the state level on the creation and retention of jobs requiring high levels of
education further exacerbate this lack of jobs.

e Contrary to public perception, people in homeless shelters do not, for the most part, have substance abuse and mental health issues. St.
Vincent DePaul, the largest shelter, estimates that only about 20%-25% of the clients on a nightly basis require extensive mental health
or substance abuse services. The CCEH data for 2012 estimate 27% of sheltered persons as mentally ill and 25% with chronic substance
abuse.

e Homelessness among the youth ages 12 to 24 has been trending upward. "Doubling up" has become an issue because the length of stay
is being extended resulting in conflicts and displacement. This issue is strongly connected to the lack of employment opportunities
noted above. A similar "doubling up" trend is occurring with families.

e Programs for housing for people with disabilities have inadequate resources. Wait list for such housing is opened once a year. Within a
two week period, 75 applications were received.
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e The Department of Corrections release policies result in homelessness due to the fact that the people released have little if any money
and are not placed in permanent housing.

Comparison of Point in Time Count 2012 to 2011

No comparison is available for the unsheltered since it is only done every other year. The 2013 point-in —time count recorded 31 males and 6
females as unsheltered. For the sheltered, all categories showed a decrease in the count between 2011 and 2013. Overall there was a 14%
decrease for total households and a 13% decrease for total persons. For homeless sub-populations there were declines in all categories ranging
from 10 to 100%.
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Nature and Extent of Homelessness: (Optional)

Race:

Sheltered:

Unsheltered (optional)

White

Black or African American

Asian

American Indian or Alaska
Native

Pacific Islander

Ethnicity:

Sheltered:

Unsheltered (optional)

Hispanic

Not Hispanic

Data Source
Comments:

Estimate the number and type of families in need of housing assistance for families with

children and the families of veterans.

NA

Describe the Nature and Extent of Homelessness by Racial and Ethnic Group.

NA

Describe the Nature and Extent of Unsheltered and Sheltered Homelessness.

See narrative above

Discussion:
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NA-45 Non-Homeless Special Needs Assessment - 91.205 (b,d)

Introduction:

The following narratives describe the housing and supportive service needs of the special needs
populations in Waterbury who are not homeless.

Describe the characteristics of special needs populations in your community:

There are several groups of people with special needs who are not chronically homeless. As indicated
earlier, there are at any given time persons with special needs in shelters. The special needs
characteristics include: mental illness, substance abuse, persons with disabilities, persons with HIV/AIDS,
recently released prison inmates and youth.

What are the housing and supportive service needs of these populations and how are these
needs determined?

The housing and supportive service needs include the following:

e DMAS funding for the Western CT Mental Health Network to assist persons with mental illness
opened its waiting list in September 2012. The list currently has 65 singles and 17 families.

e The Committee for Homeless Youth estimates that at any given time there are 12-24 youth
“couch surfing” without a permanent home and at-risk of being homeless.

e There are numerous released inmates with DOC issued Certificates of Rehabilitation with no
housing arrangements. Most are temporarily accommodated in half-way houses. However
there is a continued need for permanent housing.

e Elderly Persons with Disabilities. The U.S. Census, 2011 ACS estimates that there are 320
persons over the age of 65 with a self-care difficulty, and 556 with an independent living
difficulty.

e Victims of domestic violence are in need of support services as well as safe housing.

Discuss the size and characteristics of the population with HIV/AIDS and their families within
the Eligible Metropolitan Statistical Area:

Characteristics of Population with HIV/AIDS

The CT Department of Health estimates that there were 24 persons with HIV/AIDS in Waterbury in
2011. Cumulative since 1981 and estimated 1,196 persons were identified as having HIV and 704

Consolidated Plan WATERBURY 42

OMB Control No: 2506-0117 (exp. 07/31/2015)



currently living with HIV. The racial distribution is estimated at White 28.6%, Black 27.1% and Hispanic
43.3%.

Discussion:
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NA-50 Non-Housing Community Development Needs —91.215 (f)

Describe the jurisdiction’s need for Public Facilities:

The status of Waterbury as an older developed urban community with a declining tax base has resulted
in the deterioration of many public facilities. The lack of financial resources has resulted in an
investment program primarily focused on repair. This priority on repair has resulted in many needed
investments either being delayed or not undertaken at all. At the same time, evolving changes in the
demographics of Waterbury has increased the demand for public facilities. This combination of age

of facilities, lack of resources, and changing demographics has resulted in the city focusing on the
construction of new schools to replace old, deteriorated and out-moded buildings. Investment in
schools is part of the initiative to stabilize and revitalize neighborhoods.

The combination of a distressed economy and changing demographics has resulted in the identification
of public facility needs most appropriate to be addressed. The school facility investment program is an
example of a need to be addressed. This investment in schools must be supported by other public
facilities and programs to give youth the tools to attain the educational levels needed to compete in
today's and the future's economy.

Youth Facilities - The need for investment in public facilities to serve the youth is most prevalent in the
non-profits sector. This sector provides numerous after-school, weekend, and summer activities to
benefit youth. There are three non-profits that provide the bulk of these facilities and programs; the
Youth Services Bureau, PAL, and the Boys and Girls Club. These organizations provide both structures
and outdoor facilities for their programs.

Homeless Facility Needs - Another facility need is an increase in the capacity of homeless

shelters. There are currently three residential shelters in Waterbury; St. Vincent DePaul, Salvation Army,
and Safe Haven. In addition, there is a daily drop-in facility at the Hospitality Center. Currently, all three
of the shelters operate at capacity.

While all of these unsheltered persons would not necessarily enter a shelter, it is an indication that all
the need is not being met. Consultation with shelter administrators and others familiar with the need
revealed the shared opinion that many persons and families are currently "doubling up" and are at risk
of homelessness. Also, the lack of affordable decent housing results in many shelter residents having to
extend their stay, further impacting capacity. The lack of sufficient supportive housing results in a
number of individuals and families encountering problems and returning to a shelter.

Senior Center Needs - Demographic trends show that the number of persons over the age of 65 in

Waterbury will increase in the time period covered by this Consolidated Plan. Within this group, those

over age 80 will increase substantially. This increase in the number of older households will put

pressure on facilities and programs as well as housing serving this segment of the population.
Consolidated Plan WATERBURY 44

OMB Control No: 2506-0117 (exp. 07/31/2015)



How were these needs determined?

The lack of city and state funds has put increased pressure on non-profit as well as for-profit entities to
provide investment resources. At the same time, non-profit organizations are experiencing an
increasing demand for the services they provide, thereby limiting the funds available for capital
investment. The private sector is able, on a limited basis, to make capital expenditures that have a
public benefit. Such expenditures are often made as part of a public/private partnership. CDBG funds
have become a primary source of investment capital for city-owned non-profit and, to a lesser extent,
private facility needs.

Describe the jurisdiction’s need for Public Improvements:

Waterbury's status as an older developed urban community with a declining tax base has also resulted
in the deterioration of its physical infrastructure.

Parks and Recreation Needs - Waterbury has several parks, inclusive of recreation facilities, which are

very old. In fact, Fulton Park and Library Park were designed by Frederick Law Olmsted which is
indicative of their age. There are several more recently constructed neighborhood parks which suffer
from various levels of deterioration of equipment and facilities. These parks are located in low and
moderate income areas, designated for revitalization. Park improvements are a vital part of this effort.

In addition to public parks and recreation facilities, there are others owned and maintained by local non-
profits organizations such as PAL and the Boys and Girls Club. These facilities are integral to the

community-wide system and support the range of programs offered to the youth of the City.

Infrastructure Needs - The age of the City’s infrastructure results in a constant need for the

reconstruction of streets, sidewalks, drainage, water and sewer lines. This need is particularly acute in
older neighborhoods in need of revitalization.

Accessibility Needs - There is a need to provide accessibility for persons with disabilities in public

facilities as well as non-public facilities available to the public.

How were these needs determined?

The non-housing community development needs described above reflect on-going input and community
involvement over the past several years as well as during the preparation of this particular Consolidated
Plan. The City of Waterbury has a Citizen's Advisory Committee, a local Continuum of Care and an active
network of social service providers that either represent the neighborhoods within which they live or
work with individuals and families in need on a day to day basis. This intimate involvement provides a
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clear understanding or the needs of the community which are brought to the table when developing the
needs, goals, objectives and priorities for the plan. The United Way's Community Status Report, the
New Opportunities Inc. Needs Assessment and other recently completed plans and reports were also
consulted.

Describe the jurisdiction’s need for Public Services:

Basic Human Needs

A primary and recognized need in Waterbury is food security. Annually, Waterbury ranks near the top
of communities in Connecticut in terms of the percentage of its population unable to secure food
necessary for a healthy life. Evidence of this situation is the number of persons being served at soup
kitchens and food pantries. The second basic human need is access to healthcare including dental
health. The lack of income and gaps in public-assisted healthcare programs combined with minimum
knowledge of the importance of good health results in high need levels.

Senior Population

The needs described above weigh heavily on the senior population. The lack of mobility often
exacerbates this problem, often resulting in social isolation. There are also serious nutrition and health
issues among the senior population which need to be addressed.

Youth

Basic needs of the youth of the city include improved educational achievement, recreation programs
and opportunities to pursue a range of interests and skills, and effective mentoring. There is also a need
for mental health and substance abuse counseling. In many cases, these needs are connected to the
provision of adequate facilities to provide programs.

How were these needs determined?

Waterbury is fortunate in various organizations in the city periodically undertake need assessments and
publish reports describing needs. Recently, two such reports have been published: The United Way of
Greater Waterbury Community Status Report published in May 2012 and the New Opportunities Inc.
Needs Assessment published in June 2012. Both of these reports are available online.

The following are selected indices which relate to public service needs as contained in the New
Opportunities Inc. report:

e 20.9% of Waterbury's population has income under the poverty rate (U.S. Census)
e 30% of related children in Waterbury are living in poverty (U.S. Census)
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e In 2010, 27,844 Waterbury residents were SNAP recipients

e In 2010, 34,979 persons were participants in the Medicaid program

e InlJune 2011, the unemployment rate was 14.5%

e |nthe 2006-2009 period, 1,835 or 18.8% of all students in Waterbury schools were reported to
have asthma

e |n 2009, Waterbury recorded 243 births to teenage mothers

e Between 2006 and 2010, 141 HIV cases were diagnosed; as of December 31, 2010, there were
1,174 cases of AIDS reports

e During 2010, 7,429 clients in Waterbury received mental health or addiction services from the
Connecticut Dept. of Mental Health and Addiction Services

e Inthe Waterbury area, renters must make $43,000 per year to afford a two-bedroom unit

The following are selected indices contained in the United Way of Greater Waterbury Community Status
Report:

e 22.5% of households in Waterbury are female-headed, as compared to 12.4% for
Connecticut. Thisis a 21% increase between 2000 and 2010.

e  When adjusted for inflation, median household income in Waterbury declined from $43,613 to
$40,254 between 2007 and 2010

e Manufacturing employment declined by 27.9% in the Waterbury Labor Market Area between
2005 and 2010

e In 2010, 35.7% of female-headed households in Waterbury were under the poverty level as
compared to 22.1% for Connecticut and 28.7% in 2000

e |n 2010, 12% of the population over age 65 was under the poverty level as compared to 6.9% in
Connecticut and 20.5% in 2000

e |n 2010, 79.8% of students were receiving free/reduced meals

e InlJanuary 2012, 1,656 children were receiving Care 4 Kids

e The United Way operates a 2-1-1 request for services call line. In 2011, 25,348 calls with 34,264
service requests were received from Waterbury residents. Utilities/Heat, Disaster Services, and
Housing/Shelter were almost equal in a range between 3,009 and 3,235.

e The drop out rate for the Class of 2008 was 9.3%, a reduction from 11.1% for the class of 2007

e 56% of adults in Waterbury had a low level of literacy as reported in 2012 by Read to Grow

e In 2011, child care programs for children age 0 to 35 months had a total capacity of 660 with
398 enrolled. This may be attributable to the cost of daycare.

o 12.1% of persons in Waterbury did not have health insurance as compared t0 9.1% in
Connecticut

Based upon the indices included in the two documents described above, review of other documents and
plans, testimony at CAC public hearings, and discussion among CAC members, the non-housing,
community development public service needs were identified.
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Housing Market Analysis

MA-05 Overview

Housing Market Analysis Overview:

General Housing Market Conditions

The Waterbury housing market is characterized by an old housing stock resulting in a large number of
structures in need of rehabilitation and numerous instances of units containing lead paint

hazards. These factors reduce the availability of standard units at an affordable rent/sales price. The
income levels and rents affordable by lower income households create a housing market where
investors cannot earn a competitive return on funds needed for property rehabilitation without some
public subsidy.

The Waterbury Housing Authority, which provides the safety net for very low income households (less
than 30% of AMI), is in need of substantial funds for rehabilitation or new construction. In addition,
there are long waiting lists for both public housing units and Section 8 Vouchers. The PHA is currently
designated as a troubled agency by HUD.

Disabilities and Special Needs

There is a shortage of units for households with disabilities or special needs. The PHA is in the process
of providing 54 accessible units for households with disabilities. The special needs housing for persons
released from prison by the Department of Corrections is a significant unmet need.

Homeless Persons

Waterbury has two shelters: St. Vincent DePaul and the Salvation Army operate facilities for homeless
individuals and families. Safe Haven is a facility for victims of domestic abuse. A drop in center for the
homeless is available in the form of the Hospitality Center. Greater Waterbury Interfaith Ministries
operates a soup kitchen and food pantry.

Regulatory Barriers

There are a minimal number of regulatory barriers to the provision of affordable housing. Some are of

the opinion that zoning regulations controlling Single Room Occupancy buildings present a barrier to the

provision of this type of housing which historically was a significant supply of affordable housing for very

low income individuals.
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Income Impact

As repeated throughout this Consolidated Plan, the lower income status of a majority of Waterbury
residents has a major impact in all regards. Waterbury's decline as an employment center, resulting in a
high unemployment rate as well as a decline in income levels for jobs that do exist, is the major cause of
the lack of affordable housing.
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MA-10 Number of Housing Units — 91.210(a)&(b)(2)

Introduction

The tables and narrative below portray the housing market in the City of Waterbury by unit type and
tenure. As shown in Table 28 below, more than 60% of Waterbury's housing stock is in some sort of
multi-family configuration ranging from 2 to 4 unit structures to structures containing 20 or more
units. Thirty-eight percent (38%) of the housing units are single-family detached dwelling units. There
are slightly more rental units than ownership units in the City.

All residential properties by number of units

Property Type Number %

1-unit detached structure 18,006 38%
1-unit, attached structure 3,563 8%
2-4 units 12,971 28%
5-19 units 7,134 15%
20 or more units 5,029 11%
Mobile Home, boat, RV, van, etc 76 0%
Total 46,779 100%

Table 27 — Residential Properties by Unit Number
Data Source:  2005-2009 ACS Data
Unit Size by Tenure
Owners Renters
Number % Number %

No bedroom 34 0% 850 4%
1 bedroom a77 2% 5,654 27%
2 bedrooms 6,023 29% 9,015 43%
3 or more bedrooms 14,280 69% 5,540 26%
Total 20,814 100% 21,059 100%

Data Source:  2005-2009 ACS Data

Table 28 — Unit Size by Tenure

Describe the number and targeting (income level/type of family served) of units assisted with
federal, state, and local programs.

The Waterbury housing stock has a shortage of decent, affordable rental units. Within this need, units
with 3 or more bedrooms are particularly scarce.

Provide an assessment of units expected to be lost from the affordable housing inventory for

any reason, such as expiration of Section 8 contracts.
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In order to address blighted conditions in neighborhoods there is an on-going program of demolition of
abandoned, deteriorated structures. These structures are a fire threat as well as a location for illegal

activities.
Does the availability of housing units meet the needs of the population?

No. There is a severe shortage of decent affordable units as further described in the Needs Assessment
section of this plan.

Describe the need for specific types of housing:

As discussed above, decent and affordable rental units are most needed. Units for large families as well
as very low income single person households are a significant need.

Discussion
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MA-15 Housing Market Analysis: Cost of Housing - 91.210(a)

Introduction

The tables and the narratives below portray and compare Waterbury's housing affordability as it relates
to home values, contract rents and median family income levels.

Cost of Housing

Base Year: 2000 Most Recent Year: 2009 % Change
Median Home Value 97,800 163,000 67%
Median Contract Rent 472 673 43%
Table 29 — Cost of Housing
Data Source: 2000 Census (Base Year), 2005-2009 ACS (Most Recent Year)
Rent Paid Number %
Less than S500 5,667 26.9%
$500-999 14,263 67.7%
$1,000-1,499 946 4.5%
$1,500-1,999 119 0.6%
$2,000 or more 64 0.3%
Total 21,059 100.0%
Table 30 - Rent Paid
Data Source:  2005-2009 ACS Data
Housing Affordability
% Units affordable to Households Renter Owner
earning
30% HAMFI 3,340 No Data
50% HAMFI 9,460 2,120
80% HAMFI 15,275 5,580
100% HAMFI No Data 8,635
Total 28,075 16,335
Table 31 — Housing Affordability
Data Source:  2005-2009 CHAS
Monthly Rent
Monthly Rent ($) Efficiency (no 1 Bedroom | 2 Bedroom | 3 Bedroom | 4 Bedroom
bedroom)

Fair Market Rent 572 772 942 1,173 1,275
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Monthly Rent ($) Efficiency (no 1 Bedroom | 2 Bedroom | 3 Bedroom | 4 Bedroom
bedroom)

High HOME Rent 618 800 951 1,138 1,185

Low HOME Rent 618 768 922 1,066 1,185

Table 32 — Monthly Rent

Data Source: HUD FMR and HOME Rents

Is there sufficient housing for households at all income levels?

As discussed throughout this Consolidated Plan document there is not a sufficient amount of decent
affordable units in Waterbury to meet identified housing needs.

How is affordability of housing likely to change considering changes to home values and/or
rents?

There is no expected changes unless there is a significant increase in employment opportunities thereby
increasing incomes or an increase in state and federal housing subsidies.

How do HOME rents / Fair Market Rent compare to Area Median Rent? How might this
impact your strategy to produce or preserve affordable housing?

The table above lists Fair Market and HOME rents. On the one hand the FMRs are too high for many
households to afford. On the other hand, the HOME rents are often not sufficient to support private
investment in rehabilitation or new construction. This limits investment resulting in little if any increase
in the availability of decent, affordable housing units.

Discussion
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MA-20 Housing Market Analysis: Condition of Housing — 91.210(a)

Introduction

The following tables and narrative describe the condition of Waterbury's housing stock and various
needs for housing rehabilitation and preservation programs.

Definitions

The definitions for "conditions" included in the table below include lack of indoor plumbing,
overcrowding and severe overcrowding.

Waterbury follows the State of Connecticut Basic Building Code for its definition of "substandard
condition" which closely aligns with HUD's Housing Quality Standards for safe decent

housing. Substandard conditions include units lacking heat, water, electricity, and/or plumbing or waste
disposal. Units found to be unsanitary, unfit or inappropriate for safe human occupancy are also
deemed substandard if they pose a direct or potential health or safety risk. Such conditions can arise
due to an emergency such as flood or fire; breakdown of equipment or materials; or lack of structural or
unit maintenance. Unless the structure is damaged beyond repair, many of these units may be
rehabilitated although costs often exceed long term returns.

Condition of Units

OMB Control No: 2506-0117 (exp. 07/31/2015)

Condition of Units Owner-Occupied Renter-Occupied
Number % Number %
With one selected Condition 8,682 42% 11,125 53%
With two selected Conditions 124 1% 760 4%
With three selected Conditions 36 0% 72 0%
With four selected Conditions 0 0% 0 0%
No selected Conditions 11,972 58% 9,102 43%
Total 20,814 101% 21,059 100%
Table 33 - Condition of Units
Data Source:  2005-2009 ACS Data
Year Unit Built
Year Unit Built Owner-Occupied Renter-Occupied
Number % Number %
2000 or later 610 3% 318 2%
1980-1999 4,430 21% 3,692 18%
1950-1979 8,826 42% 8,060 38%
Before 1950 6,948 33% 8,989 43%
Total 20,814 99% 21,059 101%
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Table 34 — Year Unit Built

Data Source:  2005-2009 CHAS

Risk of Lead-Based Paint Hazard

Risk of Lead-Based Paint Hazard Owner-Occupied Renter-Occupied
Number % Number %
Total Number of Units Built Before 1980 15,774 76% 17,049 81%
Housing Units build before 1980 with children present 6,275 30% 2,100 10%
Table 35 — Risk of Lead-Based Paint
Data Source:  2005-2009 ACS (Total Units) 2005-2009 CHAS (Units with Children present)
Vacant Units
Suitable for Not Suitable for Total
Rehabilitation Rehabilitation
Vacant Units 1,354 695 2,049
Abandoned Vacant Units 932 620 1,552
REO Properties 272 30 302
Abandoned REO Properties 50 45 95

Table 36 - Vacant Units
Alternate Data Source Name:
City of Waterbury
Data Source Comments:

Need for Owner and Rental Rehabilitation
The table above contains an estimate of vacant and REO properties suitable for rehabilitation.

Estimated Number of Housing Units Occupied by Low or Moderate Income Families with LBP
Hazards

There is no specific count of units occupied by low or moderate-income families with LBP

hazards. However, based upon consultation with the Healthy Homes Program administrator and review
of program records it is reasonable to estimate that 75% of the units with LBP hazards are so

occupied. This is consistent with the fact that 76% of the total units in Waterbury were built before
1980. This estimate is further supported by the fact that the low or moderate income neighborhoods
contain a high percentage of these units.

Discussion
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MA-25 Public and Assisted Housing — 91.210(b)

Introduction

The Waterbury Housing Authority is the primary housing provider serving the needs of the lowest income residents in the City. The tables below
provide an overview of the WHA's inventory and their programs.

Totals Number of Units

Program Type
Certificate Mod-Rehab Public Vouchers
Housing Total Project -based Tenant -based Special Purpose Voucher
Veterans Family Disabled
Affairs Unification *
Supportive Program
Housing
# of units vouchers
available 0 147 726 2,342 18 2,324 264 0 562
# of accessible units 336

*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition

Alternate Data Source Name:
Waterbury Housing Authority

Data Source Comments:

Table 37 — Total Number of Units by Program Type

Describe the supply of public housing developments:

Describe the number and physical condition of public housing units in the jurisdiction, including those that are participating in an
approved Public Housing Agency Plan:

The Waterbury Housing Authority is currently in the process of developing 36 accessible units in conformance with Section 504. There are

currently no plans to increase the supply of public housing units.
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Public Housing Condition

Public Housing Development Average Inspection Score
BERKELEY HEIGHTS 56
AUSTIN RD & S END TURNKY 84
TRUMAN APTS 82
Franklin D. Roosevelt Apartments 0
William Kelly Apartments 0

Table 38 - Public Housing Condition

Describe the restoration and revitalization needs of public housing units in the jurisdiction:

The Waterbury Housing Authority has a Public Housing Agency Plan on file which it prepares on an
Annual basis for for submission to HUD. The plan and its Five Year Plan describe the Authority's
restoration and revitalization needs.

Describe the public housing agency's strategy for improving the living environment of low-
and moderate-income families residing in public housing:

The WHA is aggressively pursueing funding for improveing public housing units while addressing
financial issues which are the reason it is designated as a Troubled Authority by HUD. The WDC is
utilizing HOME funds to directly impact housing conditions. As described in the Strategy section CDBG
funds are being utilized to improve the infrastructure, provide facilities and support social services for
overall improvement to the living environment for low and moderate income families.

Discussion:
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MA-30 Homeless Facilities and Services — 91.210(c)

Introduction

The following tables and narrative summarize the the facilities and services available to the homeless population in Waterbury. Most of the data

was compiled as part of consultation with Continuum of Care member agencies and organizations who provide for the day to day needs of the
homeless. Other statistics were obtained from the City's Ten Year Plan to end Homelessness; HUD's Homeless Resource Exchange website which
is a clearinghouse for data from grants and emergency shelter programs; and the CT Coalition to End Homelessness.

Facilities and Housing Targeted to Homeless Households

Emergency Shelter Beds

Transitional
Housing Beds

Permanent Supportive Housing

Beds

Year Round Beds
(Current & New)

Voucher /
Seasonal /
Overflow Beds

Current & New

Current & New

Under
Development

Households with Adult(s) and

Child(ren) 368 6 0 0 0
Households with Only Adults 0 0 0 0 0
Chronically Homeless Households 0 0 0 0 0
Veterans 0 0 0 0 0
Unaccompanied Youth 283 0 0 0 0
Table 39 - Facilities and Housing Targeted to Homeless Households
Data Source Comments: HUD's 2012 Continuum of Care Homeless Assistance ProgramsHousing Inventory Count Report
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Describe mainstream services, such as health, mental health, and employment services to the
extent those services are use to complement services targeted to homeless persons

Mainstream Services

As discussed in other sections, the Continuum of Care Steering Committee includes representatives of
numerous service agencies and programs. This organizational structure provides identification of
mainstream services to complement services targeted to homeless persons. The Continuum of Care
Background Material Section in the Appendices and Map Attachment lists these agencies and programs.

On the shelter level there are scheduled times when various mainstream service organization
representatives are on site. These organizations perform assessments and intake tasks as well as enter
individuals and families into their caseload files as appropriate.

Services and Facilities Meeting Needs of Homeless Persons

The organizations and the services provided include:

e United Way - Serves as a clearinghouse and referral service for various agencies

e Social Security Administration - Assists the homeless to register for and access income benefits

e  Western CT Mental Health Network - Administers specific mental health programs as well as
care coordination and referrals through the Housing Homeless Services division

e Connecticut Legal Services - Provides legal consultation to the homeless with legal issues such as
eviction and pending criminal actions

e  Waterbury Housing Authority - The Services Coordinator works with homeless shelters to place
if possible homeless persons and families in public housing units

e Ability Beyond Disabilities - Assists in placing homeless with disabilities in education/training
programs and possible employment

Both the St Vincent DePaul and Salvation Army shelters have staff on site to address mainstream
services. The St Vincent DePaul shelter has a Director of Mental Health. The Salvation Army has a
Homelessness Prevention Specialist/Case Manager.

List and describe services and facilities that meet the needs of homeless persons, particularly
chronically homeless individuals and families, families with children, veterans and their
families, and unaccompanied youth. If the services and facilities are listed on screen SP-40
Institutional Delivery Structure or screen MA-35 Special Needs Facilities and Services,
describe how these facilities and services specifically address the needs of these populations.

As shown, there are 651 year round beds and 6 overflow beds available in emergency shelters. None of
these beds are limited to the chronically homeless, veterans or unaccompanied children. Safe Haven
with 15 beds is limited to households who have experienced domestic abuse. The Salvation Army
shelter is limited to families with children. St Vincent DePaul provides beds for both families and
individuals. The Salvation Army and St Vincent DePaul provide both emergency and longer stay beds.
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MA-35 Special Needs Facilities and Services — 91.210(d)

Introduction

There are many programes, facilities and services to meet the needs of populations with special needs in
Waterbury. Again agencies and organizations serving those with special housing and service needs, such
as the elderly, persons with disabilities, persons with drug or alcohol addictions, persons living with
HIV/AIDS, persons with mental health issues and persons recently released from prison and their
families, are represented by the local Continuum of Care network. The narrative that follows describes
how the City utilizes or plans to utilize its federal entitlement dollars to address identified needs of these
segments of the community.

Including the elderly, frail elderly, persons with disabilities (mental, physical, developmental),
persons with alcohol or other drug addictions, persons with HIV/AIDS and their families,
public housing residents and any other categories the jurisdiction may specify, and describe
their supportive housing needs

See Narrative Below

Describe programs for ensuring that persons returning from mental and physical health
institutions receive appropriate supportive housing

See Narrative Below

Specify the activities that the jurisdiction plans to undertake during the next year to address
the housing and supportive services needs identified in accordance with 91.215(e) with
respect to persons who are not homeless but have other special needs. Link to one-year
goals. 91.315(e)

See Narrative Below

For entitlement/consortia grantees: Specify the activities that the jurisdiction plans to
undertake during the next year to address the housing and supportive services needs
identified in accordance with 91.215(e) with respect to persons who are not homeless but
have other special needs. Link to one-year goals. (91.220(2))

There are several programs funded with CDBG funds which address special needs individuals and
families. These include the following activities which the City will undertake in the 2013-2014 Action
year:

e Catholic Charities - Provides care management and crisis resolution with a focus on families with
children under 18
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e Center for Human Development - Operates a drop in center open days which provides referral
to services

e Family Services of Greater Waterbury - Provides a range of services including both diagnosis and

treatment of mental health issues.

e Wellsmore Behavioral Health - Provides evaluation and treatment of youth age birth to 18 as
well as their families.

e Staywell - Provides oral health treatment for Medicare, Medicaid and un-insured people
including special populations.

There are facilities that provide assistance to special needs populations, These include:

e Mattatuck Senior Center - Provides a range of programs for the elderly including socialization
and outreach to the frail elderly
e YMCA - The facility provides access to the pool for people with disabilities.

e Library Park - This facility is being improved to increase accessibility for persons with disabilities.

All of the programs listed above address needs in accordance with 91.215(e) and are linked to one year
goals per 91.220(2).

Consolidated Plan WATERBURY

OMB Control No: 2506-0117 (exp. 07/31/2015)

61



MA-40 Barriers to Affordable Housing — 91.210(e)

Negative Effects of Public Policies on Affordable Housing and Residential Investment

There are no identified public policies that have negative effects on affordable housing and residential
investment. As discussed throughout this document, the lack of affordable housing can be attributed to

the following factors:

e High unemployment and lower paying jobs which results in incomes that are not sufficient to
afford market-rate housing

e Shortage of publicly assisted housing including Section 8 Vouchers and public housing units

e Market rents are not adequate to support investment in the rehabilitation or new construction
of affordable housing
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MA-45 Non-Housing Community Development Assets — 91.215 (f)

Introduction

The tables and narratives presented below and on the following pages describe the City's labor force and economy.

Economic Development Market Analysis

Business Activity

Business by Sector Number of Number of Jobs Share of Workers Share of Jobs Jobs less workers
Workers % % %
Agriculture, Mining, Oil & Gas Extraction 63 1 0 0 0
Arts, Entertainment, Accommodations 3,438 2,476 7 8 1
Construction 2,801 888 6 3 -3
Education and Health Care Services 12,183 13,000 26 41 15
Finance, Insurance, and Real Estate 2,803 951 3 -3
Information 1,027 452 1 -1
Manufacturing 7,125 2,186 15 7 -8
Other Services 2,146 1,947 5 6 1
Professional, Scientific, Management Services 2,961 951 6 3 -3
Public Administration 2,090 1,191 5 4 -1
Retail Trade 6,510 5,324 14 17 3
Transportation and Warehousing 2,012 864 4 -1
Wholesale Trade 1,182 1,192 3 1
Total 46,341 31,423 -- -- --
Table 40 - Business Activity
Data Source:  2005-2009 ACS (Workers), 2010 ESRI Business Analyst Package (Jobs)
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Labor Force

Total Population in the Civilian Labor Force 52,241
Civilian Employed Population 16 years and over 46,341
Unemployment Rate 11.29
Unemployment Rate for Ages 16-24 31.82
Unemployment Rate for Ages 25-65 7.16
Table 41 - Labor Force
Data Source:  2005-2009 ACS Data
Occupations by Sector Number of People
Management, business and financial 11,623
Farming, fisheries and forestry occupations 49
Service 10,168
Sales and office 12,144
Construction, extraction, maintenance and
repair 4,187
Production, transportation and material moving 8,170
Table 42 — Occupations by Sector
Data Source:  2005-2009 ACS Data
Travel Time
Travel Time Number Percentage
< 30 Minutes 30,136 68%
30-59 Minutes 12,042 27%
60 or More Minutes 2,110 5%
Total 44,288 100%

Table 43 - Travel Time

Data Source:  2005-2009 ACS Data

Education:

Educational Attainment by Employment Status (Population 16 and Older)

Educational Attainment In Labor Force
Civilian Employed Unemployed Not in Labor Force
Less than high school graduate 3,836 942 3,971
High school graduate (includes
equivalency) 14,457 1,385 4,368
Some college or Associate's degree 11,752 1,221 2,515
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Educational Attainment In Labor Force

Civilian Employed Unemployed Not in Labor Force

Bachelor's degree or higher 7,865 321 1,389

Table 44 - Educational Attainment by Employment Status
Data Source:  2005-2009 ACS Data

Educational Attainment by Age

Age
18-24 yrs 25-34 yrs 35-44 yrs 45-65 yrs 65+ yrs

Less than 9th grade 346 483 592 1,726 2,863
9th to 12th grade, no diploma 1,970 1,507 1,573 2,868 2,415
High school graduate, GED, or

alternative 3,843 6,173 5,713 8,358 5,262
Some college, no degree 2,655 3,070 2,497 4,651 1,450
Associate's degree 527 1,235 1,659 2,376 569
Bachelor's degree 790 2,069 1,881 2,432 873
Graduate or professional degree 18 898 748 1,547 586

Table 45 - Educational Attainment by Age
Data Source:  2005-2009 ACS Data

Educational Attainment — Median Earnings in the Past 12 Months

Educational Attainment Median Earnings in the Past 12 Months
Less than high school graduate 23,070
High school graduate (includes equivalency) 27,441
Some college or Associate's degree 34,486
Bachelor's degree 44,198
Graduate or professional degree 55,147

Table 46 — Median Earnings in the Past 12 Months
Data Source:  2005-2009 ACS Data

Based on the Business Activity table above, what are the major employment sectors within
your jurisdiction?

As an older industrial base economy community, Waterbury continues to have a substantial, although
much smaller, number of manufacturing jobs, although over the last 5 years, economic development
initiatives have resulted in the expansion or new construction of 33 company facilities, creating 750
jobs. As is the case in most communities of this type, service jobs have replaced many of the
manufacturing jobs. However, unlike manufacturing jobs, for the most part, do not provide a living
wage.
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Describe the workforce and infrastructure needs of the business community:

There is a need to attract more manufacturing and technology based companies to
Waterbury. Combined with this is the need to improve education levels, particularly among the
community’s youth.

Another major need is for sites and buildings to accommodate the emerging 21st century
economy. Waterbury’s history as an industrial city has left a legacy of buildings and sites with high
levels of toxic/ hazardous conditions. The cost of remediation adversely impacts the ability to
rehabilitate this inventory at financially feasible costs.

Describe any major changes that may have an economic impact, such as planned local or
regional public or private sector investments or initiatives that have affected or may affect
job and business growth opportunities during the planning period. Describe any needs for
workforce development, business support or infrastructure these changes may create.

The Connecticut Department of Transportation is planning to improve the 1-84 and CT Route 8
interchange in the downtown which will improve access. In addition, Metro North is proposing to
improve rail service. These improvements will create positive changes for the Waterbury economy.

In addition, the Connecticut Department of Economic and Community Development has initiated a Small
Business Express Program which provides assistance to businesses that will increase employment.

How do the skills and education of the current workforce correspond to employment
opportunities in the jurisdiction?

The low graduation rates and below average testing scores for public school students result in barriers
to entry into the workforce. Industrial job skills do not meet the needs of 21st century manufacturing
processes.

Describe any current workforce training initiatives, including those supported by Workforce
Investment Boards, community colleges and other organizations. Describe how these efforts
will support the jurisdiction's Consolidated Plan.

There are several initiatives underway to address these needs. One of these initiatives is the GEAR UP
(Gaining Early Awareness and Readiness for Undergraduate Programs) program. This program is funded
by a seven-year grant for $11.2 million to the City and Naugatuck Valley Community College (NVCC)
from the State of Connecticut utilizing a federally-funded discretionary grant. The program will be
administered by NVCC and follows students from the 6th and 7th grades through high school
graduation. The program will improve graduation rates and facilitate college entrance.
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The Northwest Regional Workforce Development Board provides job training to a 41 community region
which includes Waterbury.

Does your jurisdiction participate in a Comprehensive Economic Development Strategy
(CEDS)?

Yes

If so, what economic development initiatives are you undertaking that may be coordinated
with the Consolidated Plan? If not, describe other local/regional plans or initiatives that
impact economic growth.

Waterbury is a participant in the 18 community Naugatuck Valley Corridor CEDS.

The CEDS has been a significant source of brownfields remediation funding. As discussed elsewhere in
this Plan, Waterbury has a large inventory of abandoned buildings and properties in need of
remediation. Since Waterbury has a limited amount of vacant land, the re-use of vacant buildings and
sites is vital to its economy.

Discussion

The City enforces the provisions of Section 3 to facilitate the employment of local residents. In addition,
the City has adopted a Good Jobs Ordinance to require the employment of Waterbury residents on City-
funded projects.
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MA-50 Needs and Market Analysis Discussion

Are there areas where households with multiple housing problems are concentrated?
(include a definition of "concentration")

As discussed in the Geographic Priorities Section (SP-10), there are several neighborhoods where the
majority of residents are affected by multiple housing problems. Within these areas, the Hispanic
population has a higher percentage of households with multiple housing problems. This is due to lower
incomes, which results in the rental of units with physical deterioration.

Are there any areas in the jurisdiction where racial or ethnic minorities or low-income
families are concentrated? (include a definition of "concentration")

In Waterbury, four census tracts have concentrations of minority persons. Three (3501, 3504, 3505)
have concentrations of Hispanics and one (3503) has a concentration of Blacks. The City defines an area
of racial or ethnic concentration as one in which the minority population share is 20% higher than the
group’s citywide average.

What are the characteristics of the market in these areas/neighborhoods?

The characteristics in these neighborhoods, as well as others identified in SP-10, are the age of housing,
lack of funds for investment in rehabilitation, old infrastructures, and the concentration of the
population with supportive social service needs. Community assets include a program of new school
construction as well as improvements in recreational facilities. These areas are served by numerous
social services programs, many of which receive CDBG funding.

Are there any community assets in these areas/neighborhoods?

The community assets include aggressive initiatives to remediate brownfields conditions at abandoned
sites in the South End to create assets. Also, the South End is adjacent to the downtown area but
separated by |-84. The City is working to overcome this barrier and strengthen connections.

Are there other strategic opportunities in any of these areas?

Other strategic opportunities include:

e Loyola Development in South End
e School Construction Program to Strengthen Neighborhoods
e Re-Use of Industrial Buildings/Properties
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Strategic Plan

SP-05 Overview

Strategic Plan Overview

The preceding sections of this Consolidated Plan have focused on an assessment of needs. These needs
have been identified through a process of review of applicable studies and analyses, statistical research,
consultation with public and private agencies and organizations, a needs public hearing, and
participation by the Citizens Advisory Committee. In response to these identified needs, this

Strategic Plan includes geographic priorities, description of priority needs, market influences on these
needs, anticipated resources to meet identified needs, goals, and the institutional structure for delivery
programs and resources to achieve the goals.

Within the strategy there are specific components that will be addressed including public housing,
barriers to affordable housing, homelessness, lead-based paint hazards, and poverty. There is also a
description of monitoring procedures to assess progress toward achieving goals.
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SP-10 Geographic Priorities — 91.215 (a)(1)
Geographic Area

1

Area Name:

CDBG Income-Eligible Target Neighborhoods

Area Type:

Target Neighborhoods

Other Target Area Description:

Target Neighborhoods

HUD Approval Date:

% of Low/ Mod:

Revital Type:

Other Revital Description:

Identify the neighborhood boundaries
for this target area.

Over the last decades, Waterbury has developed
strategies for the revitalization of several areas in the
city. While the programs and resources available to the
city have been varied, the geographic location of these
revitalization areas and the needs have remained
somewhat constant. The revitalization areas include the
following neighborhoods: Central Business District,
Crownbrook, North End, New Pac, South End, W.O.W. In
addition to physical needs in these areas, there are
underlying educational and social service needs to be
addressed. Map 6, Waterbury Neighborhoods,shows the
boundaries of these areas and can be found in the Map
Appendix attachment.

Include specific housing and
commercial characteristics of this
target area.

As discussed in the Geographic Priorities Section (SP-10),
there are several neighborhoods where the majority of
residents are affected by multiple housing

problems. Within these areas, the Hispanic population
has a higher percentage of households with multiple
housing problems. This is due to lower incomes, which
results in the rental of units with physical deterioration.
The characteristics in these neighborhoods, as well as
others identified in SP-10, are the age of housing, lack of
funds for investment in rehabilitation, old infrastructures,
and the concentration of the population with supportive
social service needs. Community assets include a
program of new school construction as well as
improvements in recreational facilities. These areas are
served by numerous social services programs, many of
which receive CDBG funding.
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How did your consultation and citizen
participation process help you to
identify this neighborhood as a target
area?

These neighborhood strategy areas have existed over the
past sevral decades. The consultation and citizen
prticipation process for the development of this plan
reaffirmed their importance to the overall revitalization
of the City.

Identify the needs in this target area.

These areas are in need of housing rehabilitation and
community reinvestment; infrastructure and public
facility improvements; and the provision of supportive
and social service programming.

What are the opportunities for
improvement in this target area?

Community assets include a program of new school
construction as well as improvements in infrastructure
and recreational facilities. These areas are served by
numerous social services programs, many of which
receive CDBG funding.

Are there barriers to improvement in
this target area?

Age and condition of infrastructure and buildings can
present problems with reinvestment and renovation in a
cost effective way.

2 | Area Name:

Citywide

Area Type:

Citywide Program

Other Target Area Description:

Citywide Program

HUD Approval Date:

% of Low/ Mod:

Revital Type:

Other Revital Description:

Identify the neighborhood boundaries
for this target area.

Include specific housing and
commercial characteristics of this
target area.

How did your consultation and citizen
participation process help you to
identify this neighborhood as a target
area?

Identify the needs in this target area.

What are the opportunities for
improvement in this target area?

Are there barriers to improvement in
this target area?

3 | Area Name:

Walnut Orange Walsh

Area Type:

Neighborhood
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Other Target Area Description:

Neighborhood

HUD Approval Date:

% of Low/ Mod:

Revital Type:

Other Revital Description:

Identify the neighborhood boundaries
for this target area.

This neighborhood is delineated on the Neighborhood
Map attached in the Appendices and Map Attachment.

Include specific housing and
commercial characteristics of this
target area.

There is an extent of substandard housing and
abandonment of non-residential structures as well as
infrastructure deficiencies throughout the target area.

How did your consultation and citizen
participation process help you to
identify this neighborhood as a target
area?

This neighborhood has been a local target area for many
years identified within several past Consolidated Plans.

Identify the needs in this target area.

The neighborhood needs reinvestment in infrastructure,
residential and non-residential properties; the provision
of social and supportive services; and other efforts to

empower local residents and revitalize their community.

What are the opportunities for
improvement in this target area?

The neighborhood has access to social service agencies
and facilities to encourage revitalization and growth.

Are there barriers to improvement in

Limitations on funding availability are a barrier to making

this target area? improvements.
4 | Area Name: Crownbrook

Area Type: Neighborhood

Other Target Area Description: Neighborhood

HUD Approval Date:

% of Low/ Mod:

Revital Type:

Other Revital Description:

Identify the neighborhood boundaries
for this target area.

The neighborhood is delineated on the Neighborhood
Boundary Map included in the attached Appendices and
Map Attachment.

Include specific housing and
commercial characteristics of this
target area.

The neighborhood has housing stock in need of
renovation, abandoned properties, and infrastructure
and facilities in need of repair and replacement.

How did your consultation and citizen
participation process help you to
identify this neighborhood as a target
area?

The neighborhood has been a locally designated
neighborhood target area for many years and has been
include as such in several past community development
plans. It continues to be a focus area for community
reinvestment.
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Identify the needs in this target area.

The neighborhood needs community reinvestment in
both residential and non-residential properties;
community facility improvements and infrastructure
improvements to replace and repair outdated

systems. There is also a need for public services to meet
the needs of the neighborhoods' residents.

What are the opportunities for
improvement in this target area?

The neighborhood has access to existing community
facilities and services.

Are there barriers to improvement in
this target area?

Lack of funding is the biggest barrier to making
improvements to this area.

Area Name: South End
Area Type: Neighborhood
Other Target Area Description: Neighborhood

HUD Approval Date:

% of Low/ Mod:

Revital Type:

Other Revital Description:

Identify the neighborhood boundaries
for this target area.

This neighborhood is delineated on the Neighborhood
Map attached in the Appendices and Map Attachment.

Include specific housing and
commercial characteristics of this
target area.

The neighborhood has housing stock in need of
renovation, abandoned properties, and infrastructure
and facilities in need of repair and replacement.

How did your consultation and citizen
participation process help you to
identify this neighborhood as a target
area?

The neighborhood has been a locally designated
neighborhood target area for many years and has been
include as such in several past community development
plans. It continues to be a focus area for community
reinvestment.

Identify the needs in this target area.

The neighborhood needs community reinvestment in
both residential and non-residential properties;
community facility improvements and infrastructure
improvements to replace and repair outdated

systems. There is also a need for public services to meet
the needs of the neighborhoods' residents.

What are the opportunities for
improvement in this target area?

The neighborhood has access to existing community
facilities and services that benefit local residents.

Are there barriers to improvement in
this target area?

The lack of adequate financial resources is the biggest
barrier to making improvements in the target area.

Table 47 - Geographic Priority Areas

General Allocation Priorities

Describe the basis for allocating investments geographically within the jurisdiction (or within the EMSA

Consolidated Plan WATERBURY 73

OMB Control No: 2506-0117 (exp. 07/31/2015)



for HOPWA)

Over the last decades, Waterbury has developed strategies for the revitalization of several areas in the
city. While the programs and resources available to the city have been varied, the geographic location
of these revitalization areas and the needs have remained somewhat constant. The needs have
corresponded with the legislative intent of the block grants for community development and

housing. The revitalization areas include the following neighborhoods: Central Business District,
Crownbrook, North End, New Pac, South End, W.O.W. In addition to physical needs in these areas, there
are underlying educational and social service needs to be addressed. Map 6, Waterbury
Neighborhoods,shows the boundaries of these areas and can be found in the Appendices and Map
Attachment.

Allocation Priorities

CDBG allocations are not limited to specific geographic areas of Waterbury, but must serve low and
moderate income residents. The City makes allocations based on the level of benefit for very low, low
and moderate income residents and provides support for activities/programs in low- and moderate-
income neighborhoods. A majority of Waterbury’s residents are low or moderate income and activities
that benefit all residents therefore benefit individuals who meet HUD income eligibility requirements.

The allocation of HOME resources is not strictly limited to any specific geographic area of the City but
serves the criteria set by HUD for eligibility, along with meeting the specific goals and objectives set
forth in Waterbury’s Five Year Consolidated Plan. The City reviews each application for HOME funds to
ensure that funding is aligned with priority needs identified in the Strategic Plan. Priority is determined
based upon anticipated impacts of proposed projects on the surrounding neighborhoods and potential
benefits to low- and moderate-income residents.

The allocation of Emergency Solutions Grant (ESG) program funds is limited to eligible emergency
shelters and day shelters located within the City of Waterbury; homelessness prevention and outreach
activities; and programs and projects that re-house the homeless.

Consolidated Plan investment is targeted specifically to: (1) neighborhoods in which crime, vacant
and/or blighted housing conditions, and the absence of retail, educational and social enrichment
opportunities require long-term investment to improve sustainability; (2) emerging growth
neighborhoods undergoing revitalization, where development momentum has been established, but
where additional investment is needed, (3) neighborhoods where existing residents need housing
assistance to prevent dislocation; (4) neighborhoods abutting sites selected for proposed new school
facilities; (5) neighborhoods in which there is a dense concentration of tax-delinquent, vacant,
abandoned and underutilized housing and commercial facilities; and (6) gateways to the City — which set
the tone for visitors’ interaction with the City.
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The rationale for allocating resources addresses housing and community development needs in areas
where low income concentrations, low owner-occupancy rates, substandard housing conditions and the
need for infrastructure improvements were evident. Focusing investment in these targeted
revitalization areas is anticipated to result in increased affordable housing opportunities and will
leverage private investment to ensure that neighborhood-oriented services and adequate community
facilities are provided. The WDC will also leverage its Federal funds to foster affordable housing,
homeownership, employment and economic opportunities, neighborhood revitalization, community
facility improvements and other improvements to the city.
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SP-25 Priority Needs - 91.215(a)(2)

Priority Needs

1 | Priority Need | Reduce Cost Burden
Name
Priority Level | High
Population Extremely Low
Low
Moderate
Large Families
Families with Children
Elderly
Public Housing Residents
Individuals
Families with Children
Geographic Citywide Program
Areas
Affected
Associated Increase Housing Affordability
Goals Support Stabilization of Residential Environments
Description e The most common housing problem in Waterbury is the cost burden on
households to be able to afford decent, safe housing. Approximately
7,200 renter households and 3,300 owner households with incomes less
than 80% of Area Median Income pay over 30% of income for housing.

e Cost burden is magnified by the fact that there is a shortage of decent,
affordable units in Waterbury's housing stock.

e While the percentage of households with a cost burden over 30% of
income for housing is approximately in the same proportions as the
racial/ethnic population of the city, the cost burden among owner
households is heavily weighted toward the elderly.

Basis for Priority was established as a result of on-going community input; citizen and
Relative community stakeholder participation; past program experience; and data analyses
Priority undertaken as part of this plan development process and other local planning
needs and gaps analysis processes.
2 | Priority Need | Address Homelessness
Name
Priority Level | High
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Population Extremely Low
Low
Large Families
Families with Children
Chronic Homelessness
Individuals
Families with Children
Mentally Ill
Chronic Substance Abuse
veterans
Persons with HIV/AIDS
Victims of Domestic Violence
Geographic Citywide Program
Areas
Affected
Associated Maintain and Increase Housing for Homeless
Goals Increase the Supply of 3+ Bedroom Units
Support Stabilization of Residential Environments
Description e The extent of homelessness in the city exceeds the capacity of existing
shelters and programs. During the economic recession in recent years, the
number of homeless or at-risk-of-homelessness families has
increased. This can be attributed to job loss as well as the shortage of
rental housing units with three or more bedrooms.
Basis for Priority was established as a result of on-going community input; citizen and
Relative community stakeholder participation; past program experience; and data analyses
Priority undertaken as part of this plan development process and other local planning
needs and gaps analysis processes. Priority was also established to coordinate
efforts with the local Ten Year Plan to End Homelessness and long term strategies
of the local Continuum of Care network of providers.
3 | Priority Need | Reduce Lead Hazards
Name
Priority Level | High
Population Extremely Low
Low
Moderate
Large Families
Families with Children
Public Housing Residents
Geographic Citywide Program
Areas
Affected
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Associated

Increase Accessibility to Housing Resources

Goals

Description e  Due to the age of the housing stock in Waterbury with 76% of the units
constructed prior to 1978, lead paint hazards are prevalent throughout the
community. This is particularly the case in rental housing units.

Basis for Priority was established as a result of on-going community input; citizen and

Relative community stakeholder participation; past program experience; and data analyses

Priority undertaken as part of this plan development process and other local planning

needs and gaps analysis processes. This priority also strengthens local efforts to
improve the physical condition of its housing stock as it affects the health, safety
and welfare of its residents.

4 | Priority Need
Name

Rehabilitate Existing Housing Stock

Priority Level | High
Population Extremely Low
Low
Moderate
Large Families
Families with Children
Elderly
Public Housing Residents
Geographic Citywide Program
Areas
Affected
Associated Increase Accessibility to Housing Resources
Goals Maintain and Increase Housing for Homeless
Increase the Supply of 3+ Bedroom Units
Improve Housing Conditions & Eliminate Blight
Description e The Waterbury Housing Authority currently administers approximately
750 public housing units and 2,000 Section 8 Vouchers. Due to the age of
many developments, there is a range of rehabilitation needs. In addition,
there is a shortage of decent, affordable units for the voucher program.
Basis for Priority was established as a result of on-going community input; citizen and
Relative community stakeholder participation; past program experience; and data analyses
Priority undertaken as part of this plan development process and other local planning

needs and gaps analysis processes.

5 | Priority Need
Name

Address Aging Infrastructure

Priority Level

High

Population

Non-housing Community Development
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Geographic
Areas

Target Neighborhoods

Affected
Associated Improve Housing Conditions & Eliminate Blight
Goals Continue School Investment Program
Provide Infrastructure & Facility Improvements
Description e The age and condition of housing combined with the age of infrastructure
in long-established neighborhoods is an obstacle to maintaining a suitable
living environment. Many water and sewer lines are over 100 years old
and there is a severe shortage of parking in neighborhoods that were
developed prior to the proliferation of automobiles.
Basis for Priority was established as a result of on-going community input; citizen and
Relative community stakeholder participation; past program experience; and data analyses
Priority undertaken as part of this plan development process and other local planning
needs and gaps analysis processes. This priority also strengthens local efforts to
improve the physical condition of its neighborhoods, commercial areas and
physical infrastructure and reinvest in the community to promote renewal and
revitalization. The school investment program and local park improvement
program provides visible change and promotes positive community involvement
and growth.
Priority Need | Remove Blight and Unsafe Conditions
Name

Priority Level

High

Population Non-housing Community Development

Geographic Target Neighborhoods

Areas

Affected

Associated Improve Housing Conditions & Eliminate Blight

Goals Continue School Investment Program

Description e The existence of severely dilapidated structures in many neighborhoods
requires a demolition and clearance program.

Basis for Priority was established as a result of on-going community input; citizen and

Relative community stakeholder participation; past program experience; and data analyses

Priority undertaken as part of this plan development process and other local planning

needs and gaps analysis processes. This priority also strengthens local efforts to
improve the physical condition of its neighborhoods, commercial areas and
physical infrastructure and reinvest in the community to promote renewal and
revitalization. The school investment program and local park improvement
program provides visible change and promotes positive community involvement
and growth. The removal of blight and hazardous conditions also promotes
revitalization and stabilization.
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7 | Priority Need | Provide or Improve Existing Community Facilities
Name
Priority Level | High
Population Non-housing Community Development
Geographic Citywide Program
Areas
Affected
Associated Support Youth Initiatives
Goals Provide for the Elderly
Provide Targeted Social Service Programs
Continue School Investment Program
Provide Infrastructure & Facility Improvements
Description e Waterbury has been undertaking an aggressive program of school
construction to replace old, obsolete buildings. The construction of these
schools is also an approach to neighborhood stabilization. Housing and
infrastructure needs must be addressed to work in concert with this
program for effective revitalization.
e There is a need to repair and restore several parks, many of which are
historically significant having been designed by Frederick Law Olmstead.
e There are several community center buildings that are home to numerous
programs for youth and seniors, as well as the surrounding neighborhoods
as a whole, that need repair and program support.
Basis for Priority was established as a result of on-going community input; citizen and
Relative community stakeholder participation; past program experience; and data analyses
Priority undertaken as part of this plan development process and other local planning
needs and gaps analysis processes. This priority also strengthens local efforts to
improve the physical condition of its neighborhoods, commercial areas and
physical infrastructure and reinvest in the community to promote renewal and
revitalization. The school investment program and local park improvement
program provides visible change and promotes positive community involvement
and growth.
8 | Priority Need | Provide Public and Supportive Services
Name
Priority Level | High
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Population

Extremely Low

Low

Moderate

Families with Children

Elderly

Public Housing Residents

Chronic Homelessness

Individuals

Families with Children

Mentally Ill

Chronic Substance Abuse

veterans

Persons with HIV/AIDS

Victims of Domestic Violence
Unaccompanied Youth

Elderly

Frail Elderly

Persons with Mental Disabilities
Persons with Physical Disabilities
Persons with Developmental Disabilities
Persons with Alcohol or Other Addictions
Persons with HIV/AIDS and their Families
Victims of Domestic Violence

Geographic
Areas
Affected

Citywide Program
Target Neighborhoods

Associated
Goals

Increase Accessibility to Housing Resources
Support Stabilization of Residential Environments
Support Youth Initiatives

Provide for the Elderly

Provide Targeted Social Service Programs
Provide for Basic Medical and Nutritional Needs
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Description e In order to provide for a suitable living environment, there are a range of
social service needs of various segments of the community including
access to affordable household necessities to be addressed.

e The youth are the future of the city. In order to address current needs
and build for the future, programs to improve educational attainment,
provide after-school activities and mentoring, recreational opportunities,
daycare, and basic nutrition are needed.

o The elderly of the community need basic life necessities such as food,
medical care, affordable utility costs and transportation. These basic
needs must be supported with socialization opportunities.

e Thereis a need for counseling services for a variety of personal and family
issues in order to address dysfunctional situations. This includes the need
for supportive housing that addresses these needs as well as housing
issues.

Basis for Priority was established as a result of on-going community input; citizen and

Relative community stakeholder participation; past program experience; and data analyses

Priority undertaken as part of this plan development process and other local planning

needs and gaps analysis processes. Priority was also established to coordinate
efforts with local social and supportive service providers.
9 | Priority Need | Provide Supportive Housing
Name
Priority Level | High
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Population

Extremely Low

Low

Moderate

Large Families

Families with Children

Elderly

Chronic Homelessness

Individuals

Families with Children

Mentally Ill

Chronic Substance Abuse

veterans

Persons with HIV/AIDS

Victims of Domestic Violence

Elderly

Frail Elderly

Persons with Mental Disabilities
Persons with Physical Disabilities
Persons with Developmental Disabilities
Persons with Alcohol or Other Addictions
Persons with HIV/AIDS and their Families
Victims of Domestic Violence

Geographic Citywide Program
Areas
Affected
Associated Increase the Supply of Supportive Housing
Goals
Description e Thereis a need for counseling services for a variety of personal and family
issues in order to address dysfunctional situations. This includes the need
for supportive housing that addresses these needs as well as housing
issues.
Basis for Priority was established as a result of on-going community input; citizen and
Relative community stakeholder participation; past program experience; and data analyses
Priority undertaken as part of this plan development process and other local planning
needs and gaps analysis processes. Priority was also established to coordinate
efforts with the local Ten Year Plan to End Homelessness and long term strategies
of the local Continuum of Care network of providers.
10 | Priority Need | Remediate Hazardous Environmental Conditions
Name

Priority Level

High

Population

Non-housing Community Development
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Geographic

Citywide Program

Areas

Affected

Associated Abatement of Hazardous Environmental Conditions

Goals

Description e The decline of manufacturing has left a legacy of abandoned and often
obsolete buildings with high barriers to reuse due to hazardous
environmental conditions requiring economically infeasible abatement
costs.

e Without the environmental cleanup cited above, there is a shortage of

land available for new development.

Basis for Priority was established as a result of on-going community input; citizen and

Relative community stakeholder participation; past program experience; and data analyses

Priority undertaken as part of this plan development process and other local planning

needs and gaps analysis processes. This priority also strengthens local efforts to
improve the physical condition of its neighborhoods, commercial areas and
physical infrastructure and reinvest in the community to promote renewal and
revitalization. The school investment program and local park improvement
program provides visible change and promotes positive community involvement
and growth. The removal of blight and hazardous conditions also promotes
revitalization and stabilization.

11 | Priority Need
Name

Prepare Workforce for Employment in New Economy

Priority Level | High
Population Extremely Low
Low
Moderate
Non-housing Community Development
Geographic Citywide Program
Areas
Affected
Associated Transition Waterbury into the New Economy
Goals Provide Employment Services
Description e Not unlike many older cities in New England, Waterbury's economy has

lost its strong manufacturing base. This has affected all aspects of the
economy.

e The changing economy has resulted in either service jobs that often do not
provide a living wage, or technologically challenging jobs that require a
level of education not being attained by many people in Waterbury.
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Basis for Priority was established as a result of on-going community input; citizen and

Relative community stakeholder participation; past program experience; and data analyses

Priority undertaken as part of this plan development process and other local planning
needs and gaps analysis processes. Priority was also established to coordinate
efforts with the local economic development activities and employment training
initiatives.

12 | Priority Need | Support Commercial District Revitalization
Name

Priority Level

High

Population Non-housing Community Development

Geographic Target Neighborhoods

Areas

Affected

Associated Transition Waterbury into the New Economy

Goals Provide Infrastructure & Facility Improvements

Description e The downtown area, as is the case in many communities, is struggling with
the transition from a retail/office center to a mixed-use, cultural,
residential, and entertainment environment.

Basis for Priority was established as a result of on-going community input; citizen and

Relative community stakeholder participation; past program experience; and data analyses

Priority undertaken as part of this plan development process and other local planning

needs and gaps analysis processes. Priority was also established to coordinate
efforts with local economic development efforts and downtown revitalization
efforts to assist with the transition from a retail/office center to a mixed-use,
cultural, residential, and entertainment environment.

Table 48 — Priority Needs Summary

Narrative (Optional)

The intent of the Consolidated Plan is to meet three basic objectives: 1) Decent, affordable housing 2) a
suitable living environment; and 3) provide economic opportunities. The outcomes of the Consolidated
Plan are the provision of 1) availability/accessibility; 2) affordability; and 3) sustainability.

In order to establish the objectives and outcomes in this Consolidated Plan, the City of Waterbury has
completed an extensive needs assessment. This process has included consultation with numerous

agencies, organizations, and individuals as well as analysis of available reports and data. Citizen
participation has been carried out under the leadership of the Citizens Advisory Committee (CAC)
inclusive of a needs public hearing, solicitation of proposed programs, and CAC meetings open to the
public. A public hearing on this Consolidated Plan was held during a 30-day public comment period prior
to approval of a final Consolidated Plan.
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SP-30 Influence of Market Conditions —91.215 (b)

Influence of Market Conditions

Affordable
Housing Type

Market Characteristics that will influence
the use of funds available for housing type

Tenant Based
Rental Assistance
(TBRA)

The Lack of Standard Units Available Influences this Program.

The primary need for this assistance relates to the cost burden experienced by a
large percentage of households in Waterbury. The Waterbury PHA currently
administers approximately 2,000 Section 8 vouchers. There is an overwhelming
waiting list for vouchers, which cannot be assisted. The priority for the PHA to
apply and receive additional vouchers is high.

TBRA for Non-
Homeless Special
Needs

Lack of Units with Supportive Services Influences this Program.

Based upon consultations with homeless housing and social service agencies, a
need for supportive housing has been identified as a priority. The special needs
households include those with disabilities as well as dysfunctional households
facing a variety of issues. Market characteristics impacting this priority relate to
the shortage of privately-owned housing units which are available to provide
supportive housing programs. This problem is intensified by the lack of public
funds.

New Unit
Production

Rents will not Financially Support the Cost of New Unit Production.

A shortage of affordable, decent housing units is an identified need. The market
characteristics influencing this priority include the age and condition of the
existing housing stock without the rent levels to support rehabilitation. New
construction faces the same market conditions. The HOME program can provide
some resources to address this issue.

Rehabilitation

Rents will not Financially Support the Cost of Major Rehabilitation Projects

Similar to the new unit production priority discussed above, the achievable rents
and income levels in Waterbury often result in rehabilitation in the private
marketplace to be financially infeasible. This issue is intensified by the age and
condition of the housing stock.
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preservation

Affordable Market Characteristics that will influence
Housing Type the use of funds available for housing type
Acquisition, Lack of Funding Available to Finance Projects
including

There are opportunities to improve the conditions and affordability of housing by
the acquisition of vacant, deteriorating structures. These structures are for the
most part multi-unit in nature or previously non-residential buildings appropriate
for conversion. The cost and complexity of acquisition and rehabilitation of these
structures usually requires implementations by an experienced housing
development entity and financial assistance. When structures are of historic or
architectural value, the cost can be increased. Similar to the new unit production,
the HOME program can provide the resources for this type of development.

Table 49 - Influence of Market Conditions
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SP-35 Anticipated Resources - 91.215(a)(4), 91.220(c)(1,2)

Introduction

The City of Waterbury receives federal funds through the U.S. Department of Housing and Urban Development on an annual basis. During the
first program year of this Five Year Plan the City will receive entitlement allocations in the following amounts:

CDBG $1,996,547
ESG $137,010
HOME $709,824

Anticipated Resources

Program | Source of Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
Funds Annual Program | Prior Year Total: Amount
Allocation: Income: Resources: S Available
S S S Reminder
of ConPlan
$
CDBG public- | Acquisition Expected amount available
federal Admin and Planning assumes a similar annual
Economic allocation over each of the
Development remaining 4 years.
Housing
Public Improvements
Public Services 1,996,547 12,000 100,000 | 2,108,547 | 7,984,000
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Program Source of Uses of Funds Expected Amount Available Year 1 Expected Narrative Description

Funds Annual Program | Prior Year Total: Amount

Allocation: | Income: | Resources: S Available

S S S Reminder

of ConPlan

$
HOME public- | Acquisition Expected amount available
federal Homebuyer assistance assumes a similar annual
Homeowner rehab allocation over each of the
Multifamily rental remaining 4 years.

new construction
Multifamily rental
rehab

New construction for

ownership
TBRA 709,824 16,300 0| 726,124 | 2,840,000
ESG public - Conversion and rehab Expected amount available
federal for transitional assumes a similar annual
housing allocation over each of the
Financial Assistance remaining 4 years.

Overnight shelter
Rapid re-housing
(rental assistance)
Rental Assistance
Services
Transitional housing 137,010 0 0 137,010 550,000

Table 50 - Anticipated Resources

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how
matching requirements will be satisfied
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Matching Funds

The implementation of the First Action Plan activities and those in subsequent years will generate matching funds for CDBG, HOME, and ESG
activities from a variety of sources including the State of Connecticut, Low Income Tax Credits, and other forms of matches.

The HOME Match requirement will be met with the carry over in excess of $14 million from previous years’ as noted on HUD form 40107-A in
the City’s CAPER for its 2011-2012 Program Year.

Match requirements for the ESG program are met by a combination of funding sources including federal, state, foundation, and private
contributions funneled through each of the three (3) recipient agencies. Safe Haven has a match estimated at $303,000 from Federal and State
funders; the United Way; foundations and private donor contributions. The Salvation Army has match of $425,000 from United Way; FEMA; CT
Community Foundation and local bank contributions. St. Vincent DePaul’s $759,750 match is made up of Ct DSS funding, foundation support
and public event and contribution support. Together this match totals near $1.488 million.

Additional Resources

Additional resources are also leveraged in support of local housing and community development efforts. Some of these projects and the
resources available include:

Road/Infrastructure Improvements

Chase Avenue $6,515,000
Downtown Signals $3,000,000
Downtown Bike Racks $124,470
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Greenway $880,000

Greenway $139,000
Sidewalks

Safe Routes to School $500,000
Brownfield

Brownfield $1,311,000

If appropriate, describe publically owned land or property located within the jurisdiction that may be used to address the needs
identified in the plan

Waterbury is in the midst of a new school construction program on publically owned land which strengthens neighborhoods. Various public
parks are undergoing renovation and improvement and public facilities are being renovated to increase accessibility for persons with disabilities.

Discussion

See narratives above.
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SP-40 Institutional Delivery Structure — 91.215(k)

Explain the institutional structure through which the jurisdiction will carry out its consolidated plan

including private industry, non-profit organizations, and public institutions.

Responsible Entity

Responsible Entity
Type

Role

Geographic Area Served

Waterbury
Development
Corporation

Government

Economic
Development
Planning
neighborhood
improvements

Jurisdiction

City of Waterbury

Government

Economic
Development
Homelessness
Non-homeless special
needs
Ownership
Planning
Public Housing
Rental
neighborhood
improvements
public facilities
public services

Jurisdiction

Waterbury Housing
Authority

PHA

Public Housing

Jurisdiction

Citizens Advisory
Committee

Other

Planning

Jurisdiction

Table 51 - Institutional Delivery Structure
Assess of Strengths and Gaps in the Institutional Delivery System

The goals outlined in a previous section of this Strategic Plan will be carried out by several

organizations. The structure is summarized as follows:

Waterbury Development Corporation (WDC)

The WDC is the designated agency for overall administration of the CDBG, HOME, and ESG
funds. Responsibilities include coordination of the citizen participation process, preparation of the

Consolidated Plan and annual applications for funding, preparation of all sub-recipient agreements with

sub-grantees, monitoring of activities and preparation of the CAPER report on performance. The WDC is
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also responsible for preparation of the Analysis of Impediments to Fair Housing (Al) and implementation
of recommendations of the Al.

City of Waterbury Departments

City departments including public works, parks and recreation, health, and building officials assist in the
identification of needs as well as goals needed to improve the infrastructure. These departments also
implement infrastructure projects selected for funding. The City Health Department has the
responsibility of inspection of housing units suspected of containing lead paint hazards. In addition, the
Healthy Homes program funded by a HUD grant is administered by a division of the Health Department.
The Corporation Counsel reviews contracts before recommending execution by the Mayor.

Sub-Recipient Agencies and Organizations

There is a network of social service agencies, neighborhood organizations and centers, housing
production organizations, and organizations providing assistance to meet life basic needs including
nutrition.

Waterbury Housing Authority

The Waterbury Housing Authority is responsible for providing affordable, decent housing for lower
income households. This includes both public housing units and Section 8 vouchers.

Citizens Advisory Committee (CAC)

This committee comprised of Waterbury residents and representatives from agencies and businesses
with involvement in the Waterbury Community is responsible for the citizen participation element of the
CDBG program. This includes hosting public hearings, soliciting applications for CDBG funding, review of
the applications and a recommendation as to activities to be funded, and the amount of such funding.

Availability of services targeted to homeless persons and persons with HIV and mainstream

services
Homelessness Prevention Available in the Targeted to Targeted to People
Services Community Homeless with HIV
Homelessness Prevention Services
Counseling/Advocacy X X X
Legal Assistance X X X
Mortgage Assistance X X
Rental Assistance X X X
Utilities Assistance X X X
Street Outreach Services
Law Enforcement X X
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Street Outreach Services

Mobile Clinics X X
Other Street Outreach Services X X
Supportive Services

Alcohol & Drug Abuse X X X
Child Care X X

Education X X

Employment and Employment

Training X X

Healthcare X X X
HIV/AIDS X X
Life Skills X X

Mental Health Counseling X X X
Transportation X X X

Other

Table 52 - Homeless Prevention Services Summary
Describe how the service delivery system including, but not limited to, the services listed

above meet the needs of homeless persons (particularly chronically homeless individuals and
families, families with children, veterans and their families, and unaccompanied youth)

As cited throughout, the Continuum of Care structure and active participation of Steering Committee
members is the key organization meeting the needs of the homeless.

Describe the strengths and gaps of the service delivery system for special needs population
and persons experiencing homelessness, including, but not limited to, the services listed
above

The strength of the delivery system is an active Continuum of Care Steering Committee representing
numerous agencies/programs. A gap exists in the lack of permanent affordable housing and supportive
housing.

Provide a summary of the strategy for overcoming gaps in the institutional structure and
service delivery system for carrying out a strategy to address priority needs

Waterbury will continue to rely on the Continuum of Care structure to overcome gaps. The WDC as part
of its planning, application and monitoring processes, working with the Citizen's Advisory
Committee, will continue to identify needs and overcome gaps in services.
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SP-45 Goals Summary — 91.215(a)(4)

Goals Summary Information

OMB Control No: 2506-0117 (exp. 07/31/2015)

Sort Goal Name Start | End Category Geographic Area Needs Addressed Funding Goal Outcome Indicator
Order Year | Year
1 Increase 2013 | 2018 | Affordable Citywide Reduce Lead CDBG: | Public service activities for
Accessibility to Housing Hazards $110,000 | Low/Moderate Income
Housing Resources Rehabilitate Existing Housing Benefit:
Housing Stock 6250 Households Assisted
Provide Public and
Supportive Services Homeowner Housing
Rehabilitated:
125 Household Housing
Unit
2 Increase Housing 2013 | 2018 | Affordable Citywide Reduce Cost Burden HOME:
Affordability Housing $500,000
Homeless
3 Maintain and 2013 | 2018 | Affordable Citywide Address ESG: | Tenant-based rental
Increase Housing Housing Homelessness $850,000 | assistance / Rapid
for Homeless Homeless Rehabilitate Existing Rehousing:
Housing Stock 225 Households Assisted
Homeless Person
Overnight Shelter:
6500 Persons Assisted
Homelessness Prevention:
150 Persons Assisted
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Sort Goal Name Start | End Category Geographic Area Needs Addressed Funding Goal Outcome Indicator
Order Year | Year
4 Increase the Supply | 2013 | 2018 | Affordable Citywide Address
of 3+ Bedroom Housing Homelessness
Units Homeless Rehabilitate Existing
Housing Stock
5 Increase the Supply | 2013 | 2018 | Affordable Citywide Provide Supportive
of Supportive Housing Housing
Housing Non-Homeless
Special Needs
6 Support 2013 | 2018 | Non-Housing Citywide Reduce Cost Burden CDBG: | Public service activities
Stabilization of Community CDBG Income- Address $250,000 | other than Low/Moderate
Residential Development Eligible Target Homelessness Income Housing Benefit:
Environments Neighborhoods Provide Public and 110336 Persons Assisted
Supportive Services
7 Support Youth 2013 | 2018 | Non-Housing Citywide Provide or Improve CDBG: | Public service activities
Initiatives Community CDBG Income- Existing Community $255,000 | other than Low/Moderate
Development Eligible Target Facilities Income Housing Benefit:
Neighborhoods Provide Public and 23500 Persons Assisted
Walnut Orange Supportive Services
Walsh
Crownbrook
South End
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Sort Goal Name Start | End Category Geographic Area Needs Addressed Funding Goal Outcome Indicator
Order Year | Year
8 Provide for the 2013 | 2018 | Non-Housing Citywide Provide or Improve CDBG: | Public service activities
Elderly Community CDBG Income- Existing Community $275,000 | other than Low/Moderate
Development Eligible Target Facilities Income Housing Benefit:
Neighborhoods Provide Public and 3500 Persons Assisted
Walnut Orange Supportive Services
Walsh
Crownbrook
South End
9 Provide Targeted 2013 | 2018 | Non-Housing Citywide Provide or Improve CDBG: | Public service activities
Social Service Community CDBG Income- Existing Community $365,000 | other than Low/Moderate
Programs Development Eligible Target Facilities Income Housing Benefit:
Neighborhoods Provide Public and 15500 Persons Assisted
Walnut Orange Supportive Services
Walsh
Crownbrook
South End
10 Improve Housing 2013 | 2018 | Affordable Citywide Rehabilitate Existing HOME: | Rental units rehabilitated:
Conditions & Housing CDBG Income- Housing Stock $2,475,000 | 88 Household Housing
Eliminate Blight Non-Housing Eligible Target Address Aging Unit
Community Neighborhoods Infrastructure
Development Walnut Orange Remove Blight and Homeowner Housing
Walsh Unsafe Conditions Rehabilitated:
Crownbrook 25 Household Housing
South End Unit
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Sort Goal Name Start | End Category Geographic Area Needs Addressed Funding Goal Outcome Indicator
Order Year | Year
11 Continue School 2013 | 2018 | Non-Housing Citywide Address Aging
Investment Community Infrastructure
Program Development Remove Blight and
Unsafe Conditions
Provide or Improve
Existing Community
Facilities
12 Provide 2013 | 2018 | Non-Housing Citywide Address Aging CDBG: | Public Facility or
Infrastructure & Community CDBG Income- Infrastructure $6,000,000 | Infrastructure Activities
Facility Development Eligible Target Provide or Improve other than Low/Moderate
Improvements Neighborhoods Existing Community Income Housing Benefit:
Walnut Orange Facilities 110336 Persons Assisted
Walsh Support
Crownbrook Commercial District
South End Revitalization
13 Provide for Basic 2013 | 2018 | Non-Housing Citywide Provide Public and CDBG: | Public service activities
Medical and Community Supportive Services $450,000 | other than Low/Moderate
Nutritional Needs Development Income Housing Benefit:
32500 Persons Assisted
14 Abatement of 2013 | 2018 | Non-Housing Citywide Remediate
Hazardous Community Hazardous
Environmental Development Environmental
Conditions Conditions
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Sort Goal Name Start | End Category Geographic Area Needs Addressed Funding Goal Outcome Indicator
Order Year | Year
15 Transition 2013 | 2018 | Non-Housing Citywide Prepare Workforce
Waterbury into the Community for Employment in
New Economy Development New Economy
Support
Commercial District
Revitalization
16 Provide 2013 | 2018 | Non-Housing Citywide Prepare Workforce
Employment Community for Employment in
Services Development New Economy

Table 53 — Goals Summary

Goal Descriptions

1 | Goal Name Increase Accessibility to Housing Resources
Goal Increase accessibility to affordable housing and housing resources through a program of rehabilitation, new construction,
Description | enforcement of housing codes and abatement of lead paint hazards. Homeownership counseling, housing loss and eviction
prevention services and fair housing resources also increase accessibility to housing choice.
2 | Goal Name Increase Housing Affordability
Goal Increase housing affordability by providing technical and financial resources to add decent housing units responsive to the
Description income levels prevalent in Waterbury.
3 | Goal Name Maintain and Increase Housing for Homeless
Goal
Description Maintain and increase the availability of housing for the homeless with financial assistance and coordination by the
Continuum of Care.
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4 | Goal Name Increase the Supply of 3+ Bedroom Units
Goal Increase the supply of three- or more bedroom units for homeless families and supportive permanent housing.
Description

5 | Goal Name Increase the Supply of Supportive Housing
Goal Increase the supply of supportive housing including structural improvements and supportive services to enable persons with
Description special needs to live in dignity and independence.

6 | Goal Name Support Stabilization of Residential Environments
Goal Provide support for programs and organizations that increase access to basic needs, affordable goods and materials for a
Description stable residential environment.

7 | Goal Name Support Youth Initiatives
Goal Support youth initiatives including mentoring to address daily issues as well as educational and life skills attainment in order
Description | to succeed in the 21st Century economy and society.

8 | Goal Name Provide for the Elderly
Goal Provide for the elderly to meet daily living needs as well as socialization within the community including affordable
Description | transportation.

9 | Goal Name Provide Targeted Social Service Programs
Goal Support the provision of targeted social service programs to address conditions that impact individuals and families as well
Description | as the community as a whole.

10 | Goal Name Improve Housing Conditions & Eliminate Blight
Goal Support the improvement of housing conditions with an investment in infrastructure replacement and improvement in
Description | order to stabilize and revitalize neighborhoods. Expand affordable housing opportunity through a program of rehabilitation,

new construction, enforcement of housing codes and abatement of lead paint hazards.

11 | Goal Name Continue School Investment Program
Goal Continue the school investment program as both an educational and neighborhood improvement initiative.
Description
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12 | Goal Name Provide Infrastructure & Facility Improvements
Goal Support Infrastructure and facility improvements to promote neighborhood stabilization activities and provide a suitable
Description living environment for residents. Improvements to aging infrastructure and community facilities will be supported including
the repair and refurbishment of parks and playgrounds, community center buildings, service centers, schools and the
replacement of aging infrastructure such as water lines, sewer lines, streets and sidewalks.
13 | Goal Name Provide for Basic Medical and Nutritional Needs
Goal Provide basic medical and nutritional resources to sustain low and moderate income persons in the community.
Description
14 | Goal Name Abatement of Hazardous Environmental Conditions
Goal Make strategic investments in the abatement of hazardous environmental conditions to increase the amount of land and
Description buildings available for economic development.
15 | Goal Name Transition Waterbury into the New Economy
Goal Provide technical assistance and support for leveraging financial resources and marketing to assist the transition of
Description | Waterbury and its workforce into a competitive 21st Century economy.
16 | Goal Name Provide Employment Services
Goal The provision of job training and associated services to prepare the workforce for employment
Description

Estimate the number of extremely low-income, low-income, and moderate-income families to whom the jurisdiction will provide
affordable housing as defined by HOME 91.315(b)(2)

On average, over the Strategy Period with the use of its federal entitlement resources and other leveraged funding, the City of

Waterbury estimates providing assistance to 25 homeowner units and 50 rental units per program year. This average would assist 125

homeownership units and 250 rental units over the Five Year Strategy Period.
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SP-50 Public Housing Accessibility and Involvement — 91.215(c)

Need to Increase the Number of Accessible Units (if Required by a Section 504 Voluntary
Compliance Agreement)

The Housing Authority of the City of Waterbury (WHA) does not plan to build additional public housing
units. The WHA had asked HUD’s permission to demolish 46 of the 300 units contained in Berkeley
Heights and 6 of the 80 units contained in Truman Apartments. These units are beyond repair. The
Authority received approval of the plan in January 2012. However, Connecticut State statute 8-64a
requires a “1 for 1” replacement for each unit demolished/disposed of. The Housing Authority attorney
is researching the potential for exemption to the state statute.

In addition, the WHA received HUD’s approval in March 2010 to federalize two of its State Elderly
developments; Franklin D. Roosevelt Apartments containing 48 units and William F. Kelly Apartments
containing 30 units. The Housing Authority submitted an application to HUD for the Federalization of
these developments on November 23, 2009. Funds have been obligated and construction is
completed. Both projects have passed the REAC Inspection and have been accepted by HUD. The
Federalization process has been completed

According to the WHA public housing plan, in the upcoming program years the WHA plans to continue
with the general upkeep and maintenance of present units, such as general repairs, painting etc. The
Authority’s mission is to be the area’s affordable housing choice. The WHA provides and maintains
clean, safe housing in a cost-effective manner. By partnering with others, the WHA offers rental
assistance and support services to the community in a non-discriminatory manner. The WHA goal is to
expand the supply of assisted housing by applying for additional rental vouchers and by reducing public
housing vacancies.

The Authority has recently completed an eight million dollar Energy Performance Contract in an effort to
become a green authority. Improvements included new weather stripping, new low flow toilets, new
thermostats, blown in insulation, new faucets and shower heads. The project also included conversion
from all electric utilities at the 76 unit Bergin Apartments to natural gas heating and hot water. The
Authority was awarded a 1.67 million dollar green energy grant for upgrades at Berkeley Heights. The
upgrades included new boilers and hot water tanks, site lighting, roofing, and the installation of solar
thermal panels to heat the hot water. Currently, capital fund projects include the rehabilitation of units
at Berkeley Heights, and elevator upgrades at Bergin Apartments.

Activities to Increase Resident Involvements

The WHA has a Family Self Sufficiency program that teaches life skills, household budgeting, money
management etc. Participants in the program are assisted in attaining educational advancement (e.g.
GED or post-secondary); completing job training, obtaining employment, and/or advancing in their
current career. Families are helped in their quest to transition from subsidized housing to eventual
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homeownership. The FSS program provides financial incentives through an escrow saving account for
continual participation and investment in the program. A career development and financial counseling
program is also provided to housing authority residents. WHA has a Family Self Sufficiency Coordinator
on staff to coordinate these programs.

The Waterbury Housing Authority (WHA) administers a federal 5(h) Program, whereby low-income
residents are able to purchase a home in a non-low/moderate income census tract. The client pays only
30% of the mortgage, with the remainder covered by the WHA as a forgivable mortgage.

Is the public housing agency designated as troubled under 24 CFR part 902?
Yes
Plan to remove the ‘troubled’ designation

The Authority was designated as a “Troubled” agency due to an occupancy rate of 80% for fiscal year
2011. Since April 2011, the Authority has maintained an occupancy rate above the minimum
requirement of 93%, and will continue to exceed the minimum required percentage moving forward.
The Authority received a proposed recovery agreement in April 2013 and is currently reviewing it and
will continue to work closely with HUD Hartford Field Office staff to improve operations during the next
fiscal year.
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SP-55 Barriers to affordable housing — 91.215(h)

Barriers to Affordable Housing

There are no identified public policies that have negative effects on affordable housing and residential
investment. As discussed throughout this document, the lack of affordable housing can be attributed to
the following factors:

o High unemployment and lower paying jobs which results in incomes that are not sufficient to
afford market-rate housing

e Shortage of publicly assisted housing including Section 8 Vouchers and public housing units

e Market rents are not adequate to support investment in the rehabilitation or new construction
of affordable housing

Strategy to Remove or Ameliorate the Barriers to Affordable Housing
There are two approaches to this strategy:

e One approach is to improve economic and employment conditions as described in other
sections of this plan to increase income levels to fill the gap between available resources and
housing costs.

e The second approach is to pursue private investment in affordable housing through creative
financing and pursuit of resources beyond HOME and other locally available resources. An
example of this is the proposed affordable housing development in the South End, Thisis a
partnership between a private developer and the non-profit Loyola Development
organization. A State Low-Income Housing Tax Credit has been allocated to the project. The
site was acquired a part of a foreclosure.
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SP-60 Homelessness Strategy — 91.215(d)

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

The City participates in and supports the local COC and its initiatives and projects. The City co-sponsors
the Waterbury Ten Year Plan to End Homelessness and sits on a number of the Subcommittee working
groups who are implementing the plan’s action steps and objectives. In 2013 the Third Annual Report
on the Ten Year Plan to End Homelessness was published highlighting the accomplishments achieved in
2012, which included:

Accomplishments in 2012:

e The Flexible Assistance Fund, a prevention strategy for those whose housing is at risk, prevented
58 households from entering homelessness.

e Fifty-one (51) supportive housing vouchers were added in Waterbury.

e Helped 261 people avoid homelessness due to increased prevention efforts.

e The SOAR program (Social Security Outreach, Access, and Recovery Program) provides monthly
outreach sessions at local soup kitchens and food pantries.

o Held a “Job Connect Event” at St. John's Episcopal Church bringing employment services directly
to those who are looking to access them.

e Successfully planned and implemented Project Homeless Connect 2012, offering services to 410
people on one day at the Waterbury Armory.

e The Homeless Youth Committee developed a plan to collect data through the first ever
homeless youth count and assisted in a grant for Education for Homeless Children and Youth.

e The Ten Year Plan to End Homelessness website, www.waterburylOyearplan.net had 1,818
visits and 5,781 pages were viewed.

e Maintained a 100% data quality by Continuum of Care (CoC) provider members who use the
HMIS (Homeless Management Information System) data system.

Building Public and Political Will

e The Ten Year Plan website had 1,818 visits and 5,781 pages read during 2012

e On average, 40 people attended the CoC/Ten Year Plan Collaborative meetings to hear progress
reports. The homeless or formerly homeless came to share their experiences. The membership
represents 150 individuals.
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Addressing the emergency and transitional housing needs of homeless persons

The City of Waterbury supports efforts of decreasing or ending homelessness in the City of Waterbury
and is contributing both time and resources to supporting the local Continuum of Care's initiatives and
providing staff support to serve on the Board and assist with implementation of the Ten-year

Plan. There are several projects proposed for implementation that will support the housing neeeds of
the homeless and near homeless. They include:

e A housing project that will provide a total of 20 units of permanent supportive housing was
approved.

e An up-to-date inventory was compiled and distributed to the COC Housing Sub-Committee.

e Two local Community Housing Development Organizations (CHDQ's) sit on the Housing Sub-
Committee and NHS and both lend their expertise in the area of affordable and supportive
housing needs. Loyola has received funds under Community Development in order to create a
residential rehabilitation program for the South End to assist low income homeowners and
renters.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again.

From Homelessness to Housing:

e The Waterbury Homeless Hospitality Center opened in May of 2012 with funding from the
Department of Mental Health and Addiction Services. The purpose of this center is to provide a
safe place for individuals who are experiencing homelessness to access an array of supports that
will assist them in obtaining housing, benefits, and employment. In addition to programs and
services, the center will provide a place for individuals to shower and wash clothes. As of
December 31, 2012 there were 280 unduplicated clients served

e Atotal of 19 new units or dedicated subsidies were used to house people in 2012. To date, a
total of 200 units of housing with support services were awarded under Waterbury Continuum
of Care-HUD applications for a total funding commitment of over $7,600,000.

Help low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families who are likely to become homeless after being
discharged from a publicly funded institution or system of care, or who are receiving
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assistance from public and private agencies that address housing, health, social services,
employment, education or youth needs

Increasing Efficiencies of the System

e During 2012 the Flexible Assistance Fund provided one-time financial support to help
individuals/families address immediate and temporary situations that may put their housing in
jeopardy. To date, 66 referrals have been received and $64,000 spent. The Leever Foundation
awarded a grant in the amount of $25,000 for the Flexible Assistance Fund

e Committed key stakeholders representing Social Security Administration, NW Regional
Workforce Investment Board, Dept. of Social Services, Job Links/Rideworks, Bureau of
Rehabilitation Services, CT Department of Labor, Office of Veterans Workforce Development
and Department of Mental Health and Addiction Services, Ability Beyond Disability, Brass City
Harvest, New Opportunities, Inc. continue to create linkages between employment, training,
and educational services. A resource inventory was created to identify available services and key
stakeholders are holding networking meetings to increase collaborative efforts.
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SP-65 Lead based paint Hazards — 91.215(i)

Actions to address LBP hazards and increase access to housing without LBP hazards

As discussed earlier in this Consolidated Plan, the Waterbury Health Department, through its Healthy
Homes program is providing lead paint hazard inspection, preparation of abatement specifications, and
financial assistance for abatement. This program is being financed by a HUD Lead Based Paint Hazard
Control Grant Program and City in-kind matching funds. Based upon current grant funds available for
the next 2 years, the goal is to remediate or abate 60 units per year. It is anticipated that this 60 unit
per year goal will be extended for the balance of the period covered by this Consolidated Plan,
conditional on the success of obtaining future grants.

How are the actions listed above related to the extent of lead poisoning and hazards?

Due to the age of the housing in Waterbury there is a need to address Lead Based Paint (LBP) hazards
much in excess of available resources.

How are the actions listed above integrated into housing policies and procedures?

Theses actions are integrated into the overall operation of the City Health Department with City
resources used to assist in program implementation. The HOME program requires assessment and
abatement of LBP hazards as part of any rehabilitation project. The Waterbury Housing

Authority requires assessment and abatement of any unit to be occupied by a household with children
under the age of 6 receiving assistance through the Section 8 Voucher Program.
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SP-70 Anti-Poverty Strategy — 91.215(j)

Jurisdiction Goals, Programs and Policies for reducing the number of Poverty-Level Families

As described elsewhere in this Consolidated Plan, there are a multitude of social service programs, some
of which are funded in part with CDBG funds, to address the needs of people living in poverty. Also, as
described, the primary reason that people are living in poverty is the lack of income needed to afford
life’s necessities. As can be seen by the housing needs discussion, the primary need is Cost Burden, with
people paying over 30% and often over 50% of income for housing. The same is the case with nutrition
where the combination of income and SNAP funds still is not sufficient for basic nutritional needs and
people remain in poverty.

In order to address the objectives of reducing the number of people living in poverty, the strategy is to
increase employment opportunities and potentially raise incomes through an aggressive economic
development program. The components of this program will include:

e The remediation and abatement of properties containing environmental hazards to increase the
availability of opportunities for economic development

e Anincrease in, and coordination of, educational and job skills programs with an emphasis on
youth and young adults

e A continuing emphasis on keeping students in school in order to attain the level of education
needed to compete for 21st century jobs

e The procurement of programs which pay a portion of the salary of a new hire

e A coordinated marketing program to attract business and industry to Waterbury

o The Section 3 program is implemented by both the WDC and the City

The City has adopted a Good Jobs Ordinance which requires its meeting of resident employment goals
for publically funded projects over $500,000.

How are the Jurisdiction poverty reducing goals, programs, and policies coordinated with this
affordable housing plan

The goals of reducing poverty are coordinated with respect to increasing income to fill the gap between
resources and housing costs. As described earlier, the greatest housing problem in Waterbury is the
number of households paying over 30% of their income for housing.
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SP-80 Monitoring —91.230

Describe the standards and procedures that the jurisdiction will use to monitor activities
carried out in furtherance of the plan and will use to ensure long-term compliance with
requirements of the programs involved, including minority business outreach and the
comprehensive planning requirements

CDBG and ESG funded projects are monitored by the WDC and the City Departments responsible for
particular project areas. At the beginning of each Program Year, WDC enters into a sub-recipient
agreement with each of its social service providers and subrecipient agencies. These Subrecipient
Agreements are prepared by WDC staff and reviewed for compliance with HUD and City regulations by
WNDC legal counsel and the City’s Risk Manager. Each agreement incorporates a scope of services and a
budget, both of which are reviewed for regulatory compliance. As part of the contract agreement, each
subrecipient is required to submit a monthly benefit report and quarterly reports detailing performance
outcome measurements and descriptions of their program successes and challenges.

At the start of each program year, WDC holds a technical assistance/orientation meeting to educate
sub-recipients about program procedures, reporting requirements and the monitoring process. Sub-
recipients of CDBG/ESG funds are provided with a monitoring handbook containing pertinent reporting
forms for the program year along with the WDC’s Monitoring Plan and Performance Outcome
Measurements. Sub-recipients also receive documents that help them document their project
beneficiaries and prepare for their monitoring visits. Technical assistance is offered to all subrecipients,
as needed, and includes assisting them with contracts, regulatory compliance, reporting requirements
and the maintenance of beneficiary information. WDC also provides funding recipients with regulatory
compliance information which introduces them to HUD program terminology and regulations and
provides them with the information they need for project implementation.

WNDC staff monitors the performance of awardees throughout the year conducting at-least one (1) desk
review of project files and paperwork and one (1) on-site monitoring visit of each funding recipient. If
subrecipients are determined to be high risk or potentially of high risk, due to factors such as a new
sub-recipient agency; a sub-recipient with high turnover in key staff positions; or a sub-recipient with
previous compliance or timeliness issues, additional visits may be arranged to ensure adequate
monitoring and the provision of necessary technical assistance.

WNDC staff monitors City—managed projects in cooperation with City staff for HUD regulatory
compliance. Projects that need to be put out to competitive bidding are done through the City’s
competitive bidding process. WDC staff ensures compliance with HUD requirements, and wage, payroll
and equal employment opportunity compliance. WDC staff visits project sites, conducts wage
interviews and verifies all payroll records for compliance with Davis-Bacon regulations as needed.

Housing rehabilitation projects administered with HOME funds were also monitored closely by WDC
staff, starting with the application stage and continuing through completion. WDC’s Construction
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Specialists monitor the rehabilitation/construction of projects by conducting onsite inspections.
Payments are processed only after an inspection has been conducted at the project site. The
Homeowner, Contactor, Construction Specialist and HOME Manager are all required to sign off on each
payment request before being processed.

HOME funded rental properties require that income and rents be monitored on an annual basis and
Housing Quality Standards (HQS) inspections for rental projects occur on a schedule according to the
number of units in a project to ensure that units assisted with HOME funds are decent, safe and
sanitary. Projects consisting of 1 — 4 units must be monitored every 3 years, projects with 5 — 25 units
every two years and projects with 26 or more units annually.
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Expected Resources

AP-15 Expected Resources — 91.220(c)(1,2)
Introduction

The City of Waterbury receives federal funds through the U.S. Department of Housing and Urban Development on an annual basis. During the
first program year of this Five Year Plan the City will receive entitlement allocations in the following amounts:

CDBG $1,996,547
ESG $137,010
HOME $709,824

Anticipated Resources

Program | Source of Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
Funds Annual Program | Prior Year Total: Amount
Allocation: Income: Resources: S Available
S S S Reminder
of ConPlan
$
CDBG public- | Acquisition Expected amount available
federal Admin and Planning assumes a similar annual
Economic allocation over each of the
Development remaining 4 years.
Housing
Public Improvements
Public Services 1,996,547 12,000 100,000 | 2,108,547 | 7,984,000
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Program Source of Uses of Funds Expected Amount Available Year 1 Expected Narrative Description

Funds Annual Program | Prior Year Total: Amount

Allocation: | Income: | Resources: S Available

S S S Reminder

of ConPlan

$
HOME public- | Acquisition Expected amount available
federal Homebuyer assistance assumes a similar annual
Homeowner rehab allocation over each of the
Multifamily rental remaining 4 years.

new construction
Multifamily rental
rehab

New construction for

ownership
TBRA 709,824 16,300 0| 726,124 | 2,840,000
ESG public - Conversion and rehab Expected amount available
federal for transitional assumes a similar annual
housing allocation over each of the
Financial Assistance remaining 4 years.

Overnight shelter
Rapid re-housing
(rental assistance)
Rental Assistance
Services
Transitional housing 137,010 0 0 137,010 550,000

Table 54 - Expected Resources — Priority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how
matching requirements will be satisfied
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Matching Funds

The implementation of the First Action Plan activities and those in subsequent years will generate matching funds for CDBG, HOME, and ESG
activities from a variety of sources including the State of Connecticut, Low Income Tax Credits, and other forms of matches.

The HOME Match requirement will be met with the carry over in excess of $14 million from previous years’ as noted on HUD form 40107-A in
the City’s CAPER for its 2011-2012 Program Year.

Match requirements for the ESG program are met by a combination of funding sources including federal, state, foundation, and private
contributions funneled through each of the three (3) recipient agencies. Safe Haven has a match estimated at $303,000 from Federal and State
funders; the United Way; foundations and private donor contributions. The Salvation Army has match of $425,000 from United Way; FEMA; CT
Community Foundation and local bank contributions. St. Vincent DePaul’s $759,750 match is made up of Ct DSS funding, foundation support
and public event and contribution support. Together this match totals near $1.488 million.

Additional Resources

Additional resources are also leveraged in support of local housing and community development efforts. Some of these projects and the
resources available include:

Road/Infrastructure Improvements

Chase Avenue $6,515,000
Downtown Signals $3,000,000
Downtown Bike Racks $124,470
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Greenway $880,000

Greenway $139,000
Sidewalks
Safe Routes to School $500,000
Brownfield
Brownfield $1,311,000
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If appropriate, describe publically owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

Waterbury is in the midst of a new school construction program on publically owned land which
strengthens neighborhoods. Various public parks are undergoing renovation and improvement and
public facilities are being renovated to increase accessibility for persons with disabilities.

Discussion

See narratives above.
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AP-20 Annual Goals and Objectives

Goals Summary Information

Annual Goals and Objectives

Sort Order

Goal Name

Start
Year

End
Year

Category

Geographic
Area

Needs
Addressed

Funding

Goal Outcome Indicator

Goal Descriptions

Table 55 — Goals Summary

1 | Goal Name

Increase Accessibility to Housing Resources

Goal
Description

Projects that address this goal for the program year are: Neighborhood Housing Services Program and WDC Fair Housing
Education and Outreach

2 | Goal Name

Increase Housing Affordability

Goal
Description

The HOME CHDO Set-Aside Program addresses this goal for the program year.

3 | Goal Name

Maintain and Increase Housing for Homeless

Goal
Description

All of the Emergency Solutions Grant (ESG) Programs address this goal.

4 | Goal Name

Increase the Supply of Supportive Housing

Goal
Description
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5 | Goal Name Support Stabilization of Residential Environments

Goal The Acts 4 Ministry Project Addresses this goal for this program year.
Description

6 | Goal Name Support Youth Initiatives

Goal The projects that address this goal during the program year include: Best Buddies, PAL, Shakesperience, WOW Community
Description Center Programs and the Youth Services Program.

7 | Goal Name Provide for the Elderly

Goal Projects that address this goal for the program year include: Mattatuck Senior Center, St. Margarets/Willow Plaza and
Description Elderly Services.

8 | Goal Name Provide Targeted Social Service Programs
Goal Projects that address this goal for the program year include: Catholic Charities, Center for Human Development (Hospitality
Description Center), CT Legal Services, Hispanic Coalition, Literacy Volunteers, and Safe Haven

9 | Goal Name Improve Housing Conditions & Eliminate Blight
Goal The HOME Housing Development Program addresses this goal
Description

10 | Goal Name Provide Infrastructure & Facility Improvements

Goal Projects and programs that address this goal include: the Brass City Harvest Greenhouse Project, Fulton Park
Description Improvements, Library Park Improvements, Pearl Strret Sidewalks, River-Baldwin Park, Rivera Hughes Park, PAL Park, Silas
Bronson Library and the YMCA Pool ADA Improvements.
11 | Goal Name Provide for Basic Medical and Nutritional Needs
Goal Programs that address these goals include: Brass City Harvest, Family Services of Greater Waterbury, Greater Waterbury
Description Interfaith Ministries, Wellmore Behavioral Health, and the Staywell Program
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Projects

AP-35 Projects — 91.220(d)

Introduction

Following an application, citizen participation and formal review process the City of Waterbury allocated
its CDBG, HOME and ESG resources in a manner that addresses its identified housing and community
development needs. The projects and programs selected for funding over the upcoming program year
are described briefly in the following table.

Projects
# Project Name
1 | CDBG - Administration
2 | Best Buddies CT Friendship Program
3 | Brass City Harvest
4 | Catholic Charities
5 | Center for Human Development
6 | Connecticut Legal Services
7 | Family Services of Greater Waterbury
8 | Greater Waterbury Interfaith Ministries
9 | Hispanic Coalition
10 | Literacy Volunteers
11 | Mattatuck Senior Center
12 | Neighborhood Housing Services (NHS)
13 | Police Activity League
14 | Safe Haven
15 | Shakesperience, Inc.
16 | St. Margarets/Willow Plaza
17 | Staywell
18 | Walnut Orange Walsh WOW Community Center
19 | WDC Fair Housing Education and Outreach
20 | WDC - Waterbury Senior Shuttle
21 | Waterbury Youth Services
22 | Wellmore Behavioral Health
23 | Acts 4 Ministry
24 | Brass City Harvest Greenhouse
25 | Fulton Park Improvements
26 | Library Park Improvements including ADA
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# Project Name
27 | Pearl St. Sidewalks

28 | River - Baldwin Park

29 | Rivera Hughes Park

30 | PAL Park Improvements

31 | Silas Bronson Library

32 | YMCA Pool ADA Renovations
33 | HOME - Administration

34 | HOME - CHDO Set Aside

35 | HOME - Housing Development
36 | ESG13 Waterbury

Table 56 — Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved

needs

The projects were selected to meet identified needs in the community with the resources
provided. Limited financial resources with which to finance programs and projects is the greatest
obstacle to meeting the municipality's underserved needs.
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AP-38 Project Summary

Project Summary Information

1 | Project CDBG - Administration
Name
Target Area Citywide
Goals
Supported
Needs
Addressed
Funding CDBG: $399,309
Description Funds will be used for the Administration of the CDBG Program.
Planned General Program Administration
Activities
2 | Project Best Buddies CT Friendship Program
Name
Target Area Citywide
Goals Support Youth Initiatives
Supported
Needs Provide Public and Supportive Services
Addressed
Funding CDBG: $5,315
Description This is a school-based program at JFK High School that places student mentors on a one on one basis with fellow students
with intellectual or developmental disabilities to assist them with various tasks and activities. Funds will be used for staff to
teach and supervise student volunteer mentors. The program will benefit 32 individuals.
Planned
Activities
3 | Project Brass City Harvest
Name
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Target Area Citywide

Goals Provide for Basic Medical and Nutritional Needs

Supported

Needs Provide Public and Supportive Services

Addressed

Funding CDBG: $16,477

Description Brass City Harvest grows food, runs nutrition classes and provides vocational training for the homeless and those at-risk of
homelessness. Food is provided for the St. Vincent De Paul Shelter and Waterbury Ministries Food Pantry. 600 individuals
and families are served and 60 people participate in nutrition classes annually.

Planned

Activities

Project Catholic Charities

Name

Target Area Citywide

Goals Provide Targeted Social Service Programs

Supported

Needs Provide Public and Supportive Services

Addressed

Funding CDBG: $5,315

Description Catholic Charities provides comprehensive care management and crisis resolution with a focus on families with children
ages birth to 18. Services include referrals, benefit eligibility screening, entitlement application assistance and emergency
supplies (food, diapers, etc.). The program will serve 455 unduplicated persons.

Planned

Activities

Project Center for Human Development

Name

Target Area Citywide

Goals Provide Targeted Social Service Programs

Supported
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Needs

Address Homelessness

Addressed Provide Public and Supportive Services

Funding CDBG: $30,829

Description This program provides a drop-in center (Hospitality Center)for Homeless Persons. It currently operates weekdays from
7:30am to 1:00pm. The funds will allow the hiring of a full-time community coordinator and extend hours to evenings and
weekends. An estimated 400 persons will be served annually.

Planned

Activities

Project Connecticut Legal Services

Name

Target Area Citywide

Goals Provide Targeted Social Service Programs

Supported

Needs Provide Public and Supportive Services

Addressed

Funding CDBG: $10,630

Description This program will provide legal services to low and moderate income persons and households. The services will focus
primarily on housing issues. The program will serve 20 households containing an estimated 56 persons.

Planned

Activities

Project Family Services of Greater Waterbury

Name

Target Area Citywide

Goals Provide for Basic Medical and Nutritional Needs

Supported

Needs Provide Public and Supportive Services

Addressed

Funding CDBG: $15,946
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Description This program will provide a broad range of social services including both diagnostic and treatment of health issues. There
will be 750 beneficiaries on an annual basis.

Planned

Activities

Project Greater Waterbury Interfaith Ministries

Name

Target Area Citywide

Goals Provide for Basic Medical and Nutritional Needs

Supported

Needs Provide Public and Supportive Services

Addressed

Funding CDBG: $42,523

Description This organization operates a soup kitchen and food pantry. Lunch is served everyday from Monday to friday and box lunch
on Saturday. There will be 3,500 beneficiaries with over 107,000 hot meals served and 225,000 food pantry packages
distributed.

Planned

Activities

Project Hispanic Coalition

Name

Target Area Citywide

Goals Provide for the Elderly

Supported Provide Targeted Social Service Programs

Needs Provide Public and Supportive Services

Addressed

Funding CDBG: $11,906

Description Program provides case management services to the Hispanic population in the City's South End neighborhood. In 2012 the
organization absorbed La Casa Bienvenido which serves the elderly. The program serves 1,500 clients annually.

Planned

Activities
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10 | Project Literacy Volunteers
Name
Target Area Citywide
Goals Provide Targeted Social Service Programs
Supported
Needs Provide Public and Supportive Services
Addressed
Funding CDBG: $5,315
Description Program provides literacy tutoring to adults through the efforts of volunteers. The funds will be used for staff to train and
support the volunteers. The program will serve 220 persons annually.
Planned
Activities
11 | Project Mattatuck Senior Center
Name
Target Area Citywide
Goals Provide for the Elderly
Supported Provide Targeted Social Service Programs
Needs Provide Public and Supportive Services
Addressed
Funding CDBG: $5,315
Description This program provides links to services for seniors as well as activities at the center. Funds will be used for operating
expenses including insurance, officer bonds and contracted services. The program will serve 270 persons annually.
Planned
Activities
12 | Project Neighborhood Housing Services (NHS)
Name
Target Area Citywide
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Goals Increase Accessibility to Housing Resources

Supported Increase Housing Affordability
Provide Targeted Social Service Programs

Needs Provide Public and Supportive Services

Addressed

Funding CDBG: $15,946

Description This program operates the Home Education and Loss Prevention Program (HELPP). The program promotes
homeownership, provides foreclosure prevention, provides financial counseling and education on reverse mortgages. The
funds will partially support another full-time counselor. The program will serve 550 persons annually.

Planned

Activities

13 | Project Police Activity League

Name

Target Area Citywide

Goals Support Youth Initiatives

Supported

Needs Provide Public and Supportive Services

Addressed

Funding CDBG: $15,946

Description The motto of the program is Today's Youth, Tomorrow's Leaders. The program emphasizes education and learning as well
as providing athletic activities. The funds will pay for insurance and utilities at four (4) facilities. The program serves 4,440
people

Planned

Activities

14 | Project Safe Haven

Name

Target Area Citywide

Goals Provide Targeted Social Service Programs

Supported
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Needs

Provide Public and Supportive Services

Addressed

Funding CDBG: $10,630

Description This program provides advocacy and counseling for victims of domestic violence and sexual assault including 24 hour
intervention. The funds will be used to support program implementation. The program will assist 500 people annually.

Planned

Activities

15 | Project Shakesperience, Inc.

Name

Target Area Citywide

Goals Support Youth Initiatives

Supported

Needs Provide Public and Supportive Services

Addressed

Funding CDBG: $4,252

Description This program provides three (3) seven-week intensive sessions on Saturdays. The program focuses on literature,
performance, public speaking and work ethic. The funds will underwrite the cost of three (3) resident artists as well as
occupancy costs. The program will serve 25 youth.

Planned

Activities

16 | Project St. Margarets/Willow Plaza

Name

Target Area Citywide

Goals Provide for the Elderly

Supported

Needs Provide Public and Supportive Services

Addressed

Funding CDBG: $9,036
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Description This program provides afterschool homework assistance, enrichment and education for neighborhood youth. It also
provides socialization and productive time outside the home for seniors. The funds will be used for a portion of staffing
costs. The program will serve 166 people annually.

Planned

Activities

17 | Project Staywell

Name

Target Area Citywide

Goals Provide for Basic Medical and Nutritional Needs

Supported

Needs Provide Public and Supportive Services

Addressed

Funding CDBG: $6,378

Description This program provides oral health treatment for Medicaid, Medicare and un-insured people including special needs
populations. In 2012, it provided 7,700 dental visits for people without insurance. The funds will be used for staff salaries.
The program will serve between 150 and 300 people.

Planned

Activities

18 | Project Walnut Orange Walsh WOW Community Center

Name

Target Area Walnut Orange Walsh

Goals Support Youth Initiatives

Supported Provide Targeted Social Service Programs

Needs Provide Public and Supportive Services

Addressed

Funding CDBG: $10,630

Description This program serves neighborhood youth with afterschool activities and education in its learning center. It also provides

information on social programs and housing issues to the general neighborhood population. The funds will be used for
operating costs. The program will serve 3,540 youth annually.
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Planned

Activities
19 | Project WNDC Fair Housing Education and Outreach

Name

Target Area Citywide

Goals Increase Accessibility to Housing Resources

Supported Provide Targeted Social Service Programs

Needs Provide Public and Supportive Services

Addressed

Funding CDBG: $6,910

Description This program will provide fair housing outreach, education and policy development in support of findings in the City's
Analysis of Impediments to Fair Housing. The funds will be used for staff time and supportive implementation expenses.
The program will serve 700 persons.

Planned

Activities

20 | Project WDC - Waterbury Senior Shuttle

Name

Target Area Citywide

Goals Provide for the Elderly

Supported

Needs Provide Public and Supportive Services

Addressed

Funding CDBG: $43,595

Description This program provides curb to curb and door to door transportation service with medical appointments as a priority. The
funds pay for up to 700 rides per month. The funds will be used for a variety of operating expenses. The program serves
300 people annually.

Planned

Activities
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21

Project Waterbury Youth Services

Name

Target Area Citywide

Goals Support Youth Initiatives

Supported

Needs Provide Public and Supportive Services
Addressed

Funding CDBG: $15,946

Description

This program provides case management including truancy prevention and counseling. The program also provides linkages
to other programs. The funds will increase hours for a case manager to address a current waiting list. The program will
serve 200 youth.

Planned
Activities
22 | Project Wellmore Behavioral Health
Name
Target Area Citywide
Goals Provide for Basic Medical and Nutritional Needs
Supported
Needs Provide Public and Supportive Services
Addressed
Funding CDBG: $10,630
Description The program, affiliated with the Morris Foundation, provides evaluation and treatment services for youth ages bith to 18.
The funds will partially support a bi-lingual staff member to address the needs of Hispanic youth with behavioral issues.
The program will serve 1,575 youths and their families.
Planned
Activities
23 | Project Acts 4 Ministry
Name
Target Area Citywide
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Goals Support Stabilization of Residential Environments

Supported Provide Infrastructure & Facility Improvements

Needs Provide or Improve Existing Community Facilities

Addressed Provide Public and Supportive Services

Funding CDBG: $63,785

Description This program partners with schools, hospitals, halfway houses and social service agencies to provide "living essentials"
These essentials include beds, furniture, clothing etc. Te program is cureently operating out of a 5,000 sq.ft. facility where
it stores and distributes a range of items. The funds will be used to assist the organization in buying a building to double
the amount of space. The funds will be used for downpayment and closing costs. The balance of the funds will come from
available funds and a mortgage. The program serves 6,000 people annually.

Planned

Activities

24 | Project Brass City Harvest Greenhouse

Name

Target Area Citywide

Goals Provide Infrastructure & Facility Improvements

Supported

Needs Provide or Improve Existing Community Facilities

Addressed Provide Public and Supportive Services

Funding CDBG: $23,600

Description This non-profit organization grows food for distribution at the food pantry and St. Vincent de Paul Shelter. It also provides
nutrition classes and employment for the homeless and those at risk of homelessness. The funds will be used to upgrade
and modify its greenhouse to increase production. The program serves 600 people annually.

Planned

Activities

25 | Project Fulton Park Improvements
Name
Target Area Citywide
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Goals Provide Infrastructure & Facility Improvements

Supported

Needs Address Aging Infrastructure

Addressed Provide or Improve Existing Community Facilities

Funding CDBG: $212,618

Description This project is the repair of a 60 ft. by 60 ft. historic park house/warming hut in this 70 acre Olmstead designed city park.
The repair will benefit 18,923 persons in the surrounding area of which 74% are low and moderate income.

Planned

Activities

26 | Project Library Park Improvements including ADA

Name

Target Area Citywide

Goals Provide Infrastructure & Facility Improvements

Supported

Needs Address Aging Infrastructure

Addressed Provide or Improve Existing Community Facilities

Funding CDBG: $265,773

Description This project will provide improvements to the Olmstead designed park at 267 Grand St. Improvements will include
improved walkways and public plaza areas and increased ADA accessibility. The intent of the project is to make it more
user friendly including WI-Fl installation. The area served has a population of 4,852 which is 56% low and moderate
income. * Over the Program Year if realized, any of the anticipated Program Income of $12,000 or Reprogrammed Prior
Year's Funds ($100,000) will be added to this project.

Planned

Activities

27 | Project Pearl St. Sidewalks

Name

Target Area Crownbrook

Goals Provide Infrastructure & Facility Improvements

Supported
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Needs

Address Aging Infrastructure

Addressed

Funding CDBG: $53,154

Description This project will construct 560 linear feet of new sidewalks connecting Bronson Street and Hopkins Street in the
Crownbrook neighborhood. The 6,271 people in the surrounding neighboroods will benefit.

Planned

Activities

28 | Project River - Baldwin Park

Name

Target Area Citywide
South End

Goals Provide Infrastructure & Facility Improvements

Supported

Needs Provide or Improve Existing Community Facilities

Addressed

Funding CDBG: $95,678

Description This project will provide lighting for the basketball courts and repair a children's spray pool which is currently not working.
This project will benefit 3,898 people in the surrounding neighborhood.

Planned

Activities

29 | Project Rivera Hughes Park

Name

Target Area Citywide
South End

Goals Provide Infrastructure & Facility Improvements

Supported

Needs Provide or Improve Existing Community Facilities

Addressed

Funding CDBG: $212,618
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Description This project will benefit the South End neighborhood. The project activities will include new play equipment, repair of the
children's spray pool currently not working and the installation of public bathrooms. This project will benefit 3,764 persons.

Planned

Activities

30 | Project PAL Park Improvements

Name

Target Area Citywide

Goals Provide Infrastructure & Facility Improvements

Supported

Needs Provide or Improve Existing Community Facilities

Addressed

Funding CDBG: $104,752

Description This project will provide for a range of new and improved facilities at the PAL Park Campus. The project will benefit 8,519
youth.

Planned

Activities

31 | Project Silas Bronson Library

Name

Target Area Citywide

Goals Provide Infrastructure & Facility Improvements

Supported

Needs Provide or Improve Existing Community Facilities

Addressed

Funding CDBG: $212,618

Description This project is the continuation of the major renovation of the Bronson Library with its installation of energy efficient
windows to replace the old inefficient ones. This project will benefit 11,366 persons.

Planned

Activities
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32 | Project YMCA Pool ADA Renovations
Name
Target Area Citywide
Goals Provide Infrastructure & Facility Improvements
Supported
Needs Provide or Improve Existing Community Facilities
Addressed
Funding CDBG: $53,154
Description This project will provide for ADA accessibility improvements at the YMCA pool.
Planned
Activities
33 | Project HOME - Administration
Name
Target Area Citywide
Goals
Supported
Needs
Addressed
Funding HOME: $70,982
Description Funds will be used to cover administrative expenses associated with the HOME program.
Planned
Activities
34 | Project HOME - CHDO Set Aside
Name
Target Area Citywide
Goals Increase Accessibility to Housing Resources
Supported Increase Housing Affordability
Needs Reduce Cost Burden
Addressed Rehabilitate Existing Housing Stock
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Funding HOME: $106,473

Description Funds will be utilized to provide pre-development and development assistance to Community Housing Development
Organizations (CHDOs). Funds will be allocated as sub-grants on an as-needed basis under a separate on-going application
process.

Planned

Activities

35 | Project HOME - Housing Development

Name

Target Area Citywide

Goals Increase Accessibility to Housing Resources

Supported Increase Housing Affordability
Improve Housing Conditions & Eliminate Blight

Needs Reduce Cost Burden

Addressed Reduce Lead Hazards
Rehabilitate Existing Housing Stock
Provide Supportive Housing

Funding HOME: $532,368

Description Funds will be used to provide loans and grants in support of housing development and redevelopment projects. Funds will
be allocated as sub-grants in support of rehabilitation or new construction rental or homeownership projects under a
separate on-going application process for projects of merit meeting HOME requirements. If realized during the Program
Year, any anticipated Program Income ($16,300) will be added to this account to be utilized to support housing projects.

Planned

Activities

36 | Project ESG13 Waterbury

Name

Target Area Citywide

Goals Maintain and Increase Housing for Homeless

Supported
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Needs Address Homelessness
Addressed

Funding ESG: $137,010

Description Funds will be used for shelter operations, rapid-re-housing activities,homelessness prevention and administrative activities
related to the Emergency Solutions Grant Program.

Planned WIth the use of its Emergency Solutions Grant funding the City of Waterbury will provide operational support to three (3)
Activities area shelters Safe Haven, Salvation Army and St. Vincent dePaul. Funds will also be used to provide rapid re-rehousing
activities through the Salvation Army and St. Vincent dePaul facilities. The Salvation Army will also provide a homelessness

prevention program. A portion of the funding will also be used to provide administrative support for the ESG program.

Table 57 — Project Summary
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AP-50 Geographic Distribution — 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

The activities proposed for funding in this Annual Action Plan have not been specifically distributed
geographically.

Geographic Distribution

Target Area | Percentage of Funds

Table 58 - Geographic Distribution
Rationale for the priorities for allocating investments geographically

The activities proposed for funding in this Annual Action Plan have not been specifically distributed
geographically on a percentage basis. As discussed in the Strategic Plan there are six primary
neighborhoods in Waterbury where physical and social services investments have been over the last ten
years. Discussion as to the funding of specific activities are based upon an evaluation of which ones best
meet identified needs.

Discussion

The funding of specific activities is based upon an evaluation of which ones best meet identified needs.
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Affordable Housing

AP-55 Affordable Housing — 91.220(g)

Introduction

Over the upcoming Program Year, as shown in the tables below, the City of Waterbury has established
housing goals to be met with its federal CDBG, HOME and ESG allocations. In terms of goals for
households to be supported, homeless households include both single person and family households
receiving emergency shelter, homelessness prevention and rapid re-housing services through the ESG
program and non-homeless households represent those benefitting from the HOME property
rehabilitation program.

One Year Goals for the Number of Households to be Supported
Homeless 1,040
Non-Homeless 113
Special-Needs 0
Total 1,153

Table 59 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Through
Rental Assistance 45
The Production of New Units 0
Rehab of Existing Units 113
Acquisition of Existing Units 0
Total 158

Table 60 - One Year Goals for Affordable Housing by Support Type
Discussion

In the tables above, the rental assistance figures reflect those households receiving rapid re-housing
assistance under the Emergency Solutions Grant Program (ESG) and the rehabilitation of existing units
reflects those units proposed under various HOME-funded programs and projects.

The Waterbury Housing Authority is the main provider of rental assistance to households in the City
through their Housing Choice Voucher Program and its Veterans Housing Assistance Fund --HUD
Veterans Affairs Supportive Housing (VASH) Program. Although no goals for units have been set, the
Housing Authority, with the support of the City will apply for additional voucher assistance to provide
additional affordable housing opportunity.
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AP-60 Public Housing — 91.220(h)

Introduction

The Waterbury Housing Authority is the primary provider of housing to very low income households in
the City. The WHA receives funding on an annual basis from HUD to support the provision of housing, to
make repairs on existing properties and to provide programs and supportive services to public housing
residents.

Actions planned during the next year to address the needs to public housing

The PHA's Annual Plan outlines actions to be taken over the upcoming program year with the funds they
receive. These actions are outlined in the PHA's Public Housing Authority (PHA) Annual Plan.

The City has not directly allocated any of its Consolidated Plan funding to support improvements on
public housing properties. However, many of the public facility improvements and social service
programs benefit public housing residents along with other community residents.

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

<p align="LEFT">To promote self-sufficiency and asset development of assisted households the
Waterbury Housing Authority has hired a Resident Initiatives Coordinator to work with clients ensure
that they receive the support and services they need to succeed. The WHA also offers a Family Self-
Sufficiency Program to help families move from publically assisted housing to homeownership. These
programs are outlined in the PHA's Public Housing Authority (PHA) Plan.</p>

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance

The Waterbury Housing Authority is designated by HUD as a troubled agency. This designation relates
to financial difficulties and limitations. The PHA has a Voluntary Compliance Agreement in place with
HUD in relation to Section 504. The Authority also has a Public Housing Authority (PHA) Annual Plan
which outlines actions to be taken during the Action Year.

Discussion
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AP-65 Homeless and Other Special Needs Activities — 91.220(i)

Introduction

The Continuum of Care has prepared a Ten Year Plan to end homelessness. This plan contains goals,
outreach methods and how to address emergency shelter and transitional housing needs of the
homeless. The Ten Year Plan to End Homelessness can be accessed at www.waterburylOyearplan.net.

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

The City relies on the Homeless Outreach Team (HOT) of social workers from the Department of Mental
Health and Addiction Services and Western CT Mental Health Network to identify the unsheltered
homeless in the City. They have worked with this population and are very familiar with them.

The new Hospitality Center in the downtown on East Main Street which opened at the end of May 2012
provides the chronically homeless with a drop in center during the day where they can learn about
programs, meet with social workers and use the free laundry facilities. This is also a location where the
City can provide information.

The City also relies on its network of providers who comprise the local Continuum of Care. As these are
the agencies and organizations who work day to day with the homeless they are most capable of
reaching out to the homeless population and assessing their individual needs.

Addressing the emergency shelter and transitional housing needs of homeless persons

The City will address the emergency shelter needs of homeless persons during the Program Year
through the continued funding of the three emergency shelters: St. Vincent DePaul, Salvation Army and
Safe Haven. Safe Haven is the City’s only shelter for victims of domestic violence and their children. In
addition to the support it receives under ESG, it also receives program support under CDBG. Specific
numbers of projected clients to be served are included on the individual project sheets. The City is also
supporting a homeless day respite center (The Hospitality Center) and several medical and nutritional
programs which benefit the homeless as well as other low moderate income populations with CDBG
resources.

There is no transitional housing in the City.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
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individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

City has been successful in receiving allocations of VASH vouchers through the Waterbury Housing
Authority. To date, four allocations have been received totaling 125 vouchers. This program has assisted
many formerly chronically homeless Waterbury veterans with getting their lives back on track and
securing decent housing. Members of the VA sit on the Ten Year Plan (TYP) Housing Committee and
have benefitted from the relationships formed with several of the private landlords that have offered to
work with them on the program. The TYP Housing Committee promotes the VASH program.

By funding the rapid rehousing program with ESG dollars, both the Salvation Army and St. Vincent
DePaul can assist homeless individuals and families with the financial support, counseling and
supportive services they need for having the have the best chance possible of ending their period of
homelessness quickly and reducing recurrent homelessness.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs

The homelessness prevention program which the Salvation Army will administer with ESG funds will
help low income individuals and families avoid becoming homeless. As part of the program, the housing
specialist will meet with potential clients to conduct an assessment for eligibility. Eligibility is determined
through a screening process that first qualifies the household’s current living situation. The household
must be at imminent risk of becoming homeless, meeting two of the threshold criteria, including income
below 30% AMI and having insufficient resources available to attain stability. In addition, one or more of
the stated risk factors must be present, including a habit of frequent moving due to economic reasons,
being doubled up, having been notified of pending termination of housing, currently living in a hotel or
motel, in a severely crowded living situation, exiting an institution, or living in housing that has
characteristics associated with instability and homelessness. During the screening process, these areas
are assessed along with any documentable income. The experience gained from the HPRP has also
focused the Salvation Army to target these limited funds to those households with special
circumstances, whenever possible. These circumstances, in addition to the listed threshold criteria
include: households with children, particularly those at risk of losing their children should their housing
be lost, those with serious medical concerns and those experiencing domestic violence or other similarly
threatening situations.

Discussion
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AP-75 Barriers to affordable housing — 91.220(j)

Introduction:

There are a limited amount of public policies that serve as barriers to affordable housing.

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

The zoning regulations have been revised recently to limit areas where multi-family housing is
permitted. This revision was made based upon a recommendation contained in the Waterbury Plan of
Conservation and Development. The preparation process for the Plan was comprehensive with
extensive public participation. The intent of the revision is to limit density and preserve primarily single
family neighborhoods.

Discussion:
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AP-85 Other Actions — 91.220(k)

Introduction:

The Strategic Plan addresses the issue of meeting underserved needs through a variety of
initiatives. Several of these initiatives are proposed for funding in this Annual Plan. As has been the
situation in the past and most likely in the future the primary obstacle to these actions is a lack of
funding.

Actions planned to address obstacles to meeting underserved needs

The coordination of actions and pursuit of additional resources will form the basis of actions.

Actions planned to foster and maintain affordable housing

The City will pursue additional state and federal resources as well as encourage creative financing with
HOME funds to leverage these resources.

Actions planned to reduce lead-based paint hazards

The City will, based upon HUD funding, continue to implement the Healthy Homes Program.
Actions planned to reduce the number of poverty-level families

The City will continue to pursue an improvement in the local economy and income producing
employment opportunities. This will include brownfields remediation, education initiatives and
marketing.

Actions planned to develop institutional structure

The current institutional structure is considered satisfactory but the City will monitor and fine tune as
necessary.

Actions planned to enhance coordination between public and private housing and social
service agencies

The Continuum of Care and the Citizens Advisory Committee (CAC) will continue to assist the WDC to
coordinate public and private housing and social service agencies.

Discussion:
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Program Specific Requirements
AP-90 Program Specific Requirements — 91.220(l)(1,2,4)

Introduction:

The following narratives respond to program specific requirements of the CDBG, HOME and ESG
programs.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(1)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the

next program year and that has not yet been reprogrammed 12,000
2. The amount of proceeds from section 108 loan guarantees that will be used during the year

to address the priority needs and specific objectives identified in the grantee's strategic plan. 0
3. The amount of surplus funds from urban renewal settlements 0
4. The amount of any grant funds returned to the line of credit for which the planned use has

not been included in a prior statement or plan 100,000
5. The amount of income from float-funded activities 0
Total Program Income: 112,000

Other CDBG Requirements

1. The amount of urgent need activities 0

2. The estimated percentage of CDBG funds that will be used for activities that benefit

persons of low and moderate income.Overall Benefit - A consecutive period of one,

two or three years may be used to determine that a minimum overall benefit of 70%

of CDBG funds is used to benefit persons of low and moderate income. Specify the

years covered that include this Annual Action Plan. 100.00%

HOME Investment Partnership Program (HOME)
Reference 24 CFR 91.220(1)(2)
1. Adescription of other forms of investment being used beyond those identified in Section 92.205 is
as follows:

The WDC does not offer assistance other than what is listed in § 92.205(b). HOME funds are not
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anticipated to be used for tenant-based rental assistance during the 2013-2014 Annual Action Plan
year.

2. Adescription of the guidelines that will be used for resale or recapture of HOME funds when used
for homebuyer activities as required in 92.254, is as follows:

The Waterbury HOME Program uses recapture only. The amount subject to recapture is the direct
subsidy provided to the homeowner which is the amount below the fair market value that allows
the purchaser to buy the property and or the assistance used for downpayment and or closing
costs. The guidelines for recapture are as follows:

A declaration of land use restrictive covenant will be recorded and will run with the land during the
affordability period.

e Direct subsidy of $14,999 and under requires a five year affordability period
e Direct subsidy of $15,000 to $39,999 requires a ten year affordability period.
e Direct subsidy over $ 40,000 requires a fifteen year affordability period.

The principal balance is decreased evenly over the period of affordability.

In the event the homeowner conveys, transfers or sells the HOME Assisted Unit during the
affordability period, the entire amount of the HOME loan shall become immediately due and
payable by the Owner to the WDC/City of Waterbury, as reduced pursuant to the terms of the
Promissory Note.

In the event that the Net Sale Proceeds are insufficient to repay the entire principal balance of the
Note, then the outstanding principal balance shall equal the Net Sale Proceeds. The term “Net Sale
Proceeds” shall equal the sales price of the Mortgaged Premises, less any real estate commissions,
conveyance taxes, recording fees, reasonable attorney fees and repayment of superior mortgage
loans.

In the event the homeowner fails to maintain the property as their principal residence during the
affordability period, the entire amount of the HOME loan shall become immediately due and
payable by the Owner to the WDC/City of Waterbury.
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3. Adescription of the guidelines for resale or recapture that ensures the affordability of units acquired
with HOME funds? See 24 CFR 92.254(a)(4) are as follows:

See Narrative Above

4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is
rehabilitated with HOME funds along with a description of the refinancing guidelines required that
will be used under 24 CFR 92.206(b), are as follows:

The City does not anticipate refinancing any existing debt with its HOME funds during the 2013-2014
Annual Action Plan year.

Emergency Solutions Grant (ESG)
Reference 91.220(1)(4)

1. Include written standards for providing ESG assistance (may include as attachment)

Per HUD's direction, the City of Waterbury will use the Policies and Procedures developed for the
Homelessness Prevention and Rapid Re-Housing Program (HPRP) as the place to start in developing
the written standards for the provision of ESG assistance. These Policies and Procedures should also
be evaluated periodically to ensure their effectiveness and changes made to them as necessary to
meet the ESG requirements. It is anticipated that the City of Waterbury in collaboration with the
CoC will evaluate program results and that the policies and procedures will change to reflect needs
and future direction for the use of ESG funds. The key items required in the written standards per
Section 576.400 (e) (3) (i —ix) are included as an attachment to this document. See the Appendices
and Map Attachment for a copy of the ESG Standards for Waterbury.

2. If the Continuum of Care has established centralized or coordinated assessment system that
meets HUD requirements, describe that centralized or coordinated assessment system.

The Continuum of Care has been meeting with the shelter operators and the CoC Steering
Committee in order to establish the centralized/coordinated assessment system. Several members
of the CoC Steering Committee are participating in the statewide efforts led by CCEH. The
subcommittee of the CoC dealing with establishing this system is currently reviewing resources and
the tools necessary for the process. A data sharing agreement similar to the one used in HPRP is
being developed. The assessment process will be integrated with the State’s 2-1-1 system. It is
anticipated that Waterbury’s system will be in place by year’s end.

3. Identify the process for making sub-awards and describe how the ESG allocation available to
private nonprofit organizations (including community and faith-based organizations).

The City of Waterbury held a formal application process to award its FY 2013 Emergency Solutions
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Grant (ESG) funds as part of its regular Community Development Block Grant (CDBG) citizen
participation process. The details of the process can be found in the section on citizen participation.
The City publishes the Notices of Funding Availability in the Republican-American, posts them on the
City’s website and the WDC website and contacts all current recipients and those who have
requested information. The CoC is provided with this information and they distribute via email to
their extensive network. The criteria used to evaluate the applications were:

e Eligibility: Projects submitted for funding had to be for eligible activities. The uses of these funds
were limited to the expenditure limits of 60% for shelter expense and 40% for homelessness
prevention; rapid rehousing assistance, and HMIS. The City limited its administration funds to
5%. All of the applications submitted were for eligible activities.

e Experience in Implementing Similar Programs: The three applications submitted were from agencies

that are current ESG recipients. Two of them had participated in the Homelessness Prevention and
Rapid Re-Housing Program (HPRP). They have excellent track records.

e Collaboration: The three providers collaborate well with each other and participate in the
Continuum of Care. Decisions on funding levels and allocations for future rounds will get more
difficult as the agencies’ other funders reduce levels and added pressure is placed on the shelter
operations limits.

e HMIS: Data quality and participation in the HMIS was also a consideration. The domestic violence
shelter is exempt from participation but does track clients through the Alice software system.

4. |If the jurisdiction is unable to meet the homeless participation requirement in 24 CFR
576.405(a), the jurisdiction must specify its plan for reaching out to and consulting with
homeless or formerly homeless individuals in considering policies and funding decisions
regarding facilities and services funded under ESG.

The City of Waterbury is unable to meet the homeless participation requirement in Section 576.405
(a). As such, its plan for reaching out and consulting with homeless or formerly homeless individuals
in considering and making policies and decisions regarding any facilities or services that receive
funding under ESG shall be to consult with the Continuum of Care. The Waterbury CoC includes a
broad representation of government agencies, service providers, the Housing Authority, private
landlords and
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consumers (formerly homeless). It provides the forum to present information and solicit input. In
addition, information has also been distributed to the Downtown Hospitality Center which opened
in May 2012 and serves the homeless during the day.

5. Describe performance standards for evaluating ESG.

The City of Waterbury requires each recipient of Consolidated Plan funds to identify measureable
outcomes relative to their program or project. This information is used to monitor program
performance along with the monthly direct benefit activity reports. The information for ESG
recipients includes:

e Total number of households/persons assisted

e Total number of extremely low, low and moderate income persons or

e households

e Demographic breakdown of persons/households assisted

e Description of special needs (disability, frail elderly, chronic homeless etc.)
e Percent of total project or program that ESG funds represent

e  Amount of funds leveraged

e Amount and source of match

e Number of homeless persons who obtained permanent housing

During the upcoming program year, these standards will be expanded in consultation with the
Continuum of Care so that additional performance measurements can be taken. These include: each
service provider’s effectiveness in targeting its assistance to those who need it most; reducing the
number of people living on the streets or in the shelters; shortening the time people spend
homeless; and reducing each program participant’s housing barriers or housing stability risks. It is
anticipated that the new HMIS (Empowered Case Management) software will have the ability to
track these performance standards so that a better determination of program success could be
gauged.

The City of Waterbury, the Waterbury Development Corporation and many other service providers,
government agencies, the Housing Authority, private landlords and consumers (formerly homeless)
belong to the Waterbury Continuum of Care and sit on several of the committees relative to the
implementation of the Ten Year Plan to End Homelessness. The Mayor has also appointed a staff

Consolidated Plan WATERBURY 149
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designee, the head of the Citizens Service Center, to be his representative to the CoC and a member
of the Steering Committee. This is an existing relationship which will continue to grow and be
strengthened. Two members of the Steering Committee of the CoC sit on the Citizens Advisory
Committee (CAC) so there is a direct correlation between community need and funding
recommendations.

As developing the performance standards for activities funded under ESG will be an ongoing
process, the City will seek input and active participation from the Ten Year Plan to End
Homelessness Committee and the CoC Steering Committee in its efforts to determine standards,
policies and procedures.

Discussion:

Consolidated Plan WATERBURY 150
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Citizen Participation
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NOTICE OF PUBLIC HEARING
NEEDS ASSESSMENT
NOTICE OF AVAILABILITY OF FUNDING

. The Waterbury Development Corporation {WDC) is the administering
agent for the City of Waterbury's entitlement funds which il receives
fromthe U5, Departmentof Housing and Urban Development (HUD).
Trnese funds include: Commumity Development Block Grant (CDBG);
Em erge)ncy Solutions Grant (ESG) and Home Invesiment Partnersnip
(HOME).

Naticnal Objectives of the CDBG program are: {1} to benefit low/mod-

erate income persons; (2)to elminate slums and blight; and (3}t ad-

dress urgent (emergency) ageds. The City of waterbury estimates

that not less than 70% of its aggregate 2013-2014 CDBG funds wlll be

used to meed the national objective of benefit 1z low and moderate-

ingome persons;in 2051-2012,81% ol jts fynds met this objective. The
© abjective of the ESG urogram 15 to provide services to the homeless.
The objective of the HOME program s to canstruct and/ar rehabiitate
housing for low/moderate income persons,

To fulfill this responsibility, the City of Walerbury is required to submit
a Consolidated Plan at least every five years. in conjunction with that
year's Annual Actign Plan. The planning has begun for the City's new
Five Year Consclidated Plan which will cover the period from 2013 -
' 2018, The Consohdated Plan definés the needs of the City and sels
' lang-term strategies, goals and objeciives for meeting those needs.
' The Plan will alsg include s Year's allocation or FY 2013 and serves
. ?s ldhe application for this year's (CD YR 39} CDBG; E5G and HOME
unds,

In addition to the Consclidated Plan, the City of Waternury is also re
quired lo prepare its Analysis of Impediments (AD to Fair Housing
Choice so that itcan certify to HUB that it will affirmatively further far
housing. The Alwillinclude:a comnrehensive review of Waterbury's
laws. regulations, administrative policies and practices: an assess-
ment of how they impact the location, avalability and accesslbility of
housing and an assessmentof conditions (pushe and private) atect-
ing fair housing chaice for protected classes.

The Clty has nct yet recewed notice of its allocations for the upcom-
ing pragram year and. per HUD's gutdance, intends to use current
year's allocations as the baseiine for planning purposes. These
amounts may in¢réase or decrease depending upan the final feder-
al anpreved budget. The 2012-2013 sltecations were as follows:
$1.878,054 (CDBGj. $180.059 Emergency Solubions Grant (ESG} and
$691.702 HOME Investment Partnerships Program {HOME). Program
income is anticipated to be $16,300 for HOME and $12,000 for CDBG.

In addition, the Cilty has also estimated that it will have approximate-
by $100,0001n funds from previous years due to the cancellation ofproj-
ects/activities or the complelion of them under budget. These funds
will be reallorated duning this process and in¢luded within the Annu-
. al Agtion Plan. However, due to the imits on public services and ad-
ministration ang because these reprogrammed fungs are not viewed
as new funds, the reallocation of these reprogrammed funds shall be
limited to those projects and aclivities not categorized as public Serv-
ice or admnistration.

" Inaccordance with its Clizen Particination Plan, there will be a Pub-
lic Hearing to solic:t citizen input on the needs of the community and
- presentdemegraphic and housing data relative to the Plan and the Al
- before the Citizen Advisory Committee (CAC) on Tuesday, January 15,
2013 at 5:30 p.m. In the Veteran's Memorial, 2nd floor, City Hall. 235
Grand Street. Waterbury,CT. The facility 1s nandicanped accesstale,

The City will provide interpreters and assistance far non English

speaking, heanng-imparred or disabled residents upan receiving are-

quest atleast tour {4) days prior to this hearing date. Canlact Casey

Lawlorat203-346-2607 ex1. 7261 or at Lawlor@wdcanling.org. Allinter-
ested persen(s) are encouraged to attend,

* Those Interested in applying for funds should request an application

beginming on January 16,2013 via the WDC's website:

wwwwdcgnling.org and spbmit their apphcations to WDC na later

- than 3:00 p.m. on Friday, February 15, 2013, Upon receipt the CAC will

- review the applications for consistency with CDBG eligibulity guide-

° lings (24CFRS70.201%, As part of the réview process, additional public
meetings ang a second public hearing will be held to recewe publicin-
put.

- It1s the stated policy of the City to aveld activities which resultin dis-

platement. 11 the unhkely evént any activity funded by the CDBG pro-

« gram results in displacement, the City has adopted a Relocation Policy
and Is resecnsible far providing relocation assistance if COBG unds
were used for that purpose,

- WDC willoffer technical assistance workshops to agencies/indivldu-

als wishing to apply for CDBG/ESG funding on Tuesday, lanuary 29,

22013 from 10:00 11:30 am. and Wednesday, January 30, 2013 from 3:00-
4:30 p.m.in the WDC offices at 83 Bank Street, 3rd Floge. Walerbury.

Funding applications for the HOME program are taken onan ongoing
pasis. Infarmabign and technical assistance can be obtained oy con-
tacting HOME Program Manager Tina Lubus at 346 2607 Ext. 7282 ar by
emaid al lubus@wdconline.org.

R-A December 21,2012
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Public Notices
NOTICE OF PUBLIC HEARING
NGHCE(;‘FIFIE\[MBIUWDFFUNDING

The Waterbury Development Corporation (W DC) is the administering
agent for the City of Waterbury's entitlement funds whlieh it recelves
from the .5, Department of Housing and Urban Development (HUD),
These funds in¢lude: Community Development Block Grant (CDBG);
Emerge)ncy Soluticns Grant (ESG) and Home Investment Partnership
(HGME).

National Objectives of the CDBG pregram are: (1) to benefit low/mod-
erate income parsons: (2) te eliminate slums and blight. and {3) to ad-
dress urgent (emergency) needs, Ine City of Waterbury estimates
that not less than 70% of its aggregate 2013-2014 CDBG funds will be
used te meet the national gbjective of benefit to low and moderate-
income persons, in 2011-2012,81% of its funds metthis chjective. The
ohjective ofthe ESG program is 1o provide services to the homeless.
The ahjective of the HOME program is ko construct and/or rehabilitate
housing for low/moderate income persens.

To fulfill this responsibility, the City of Waterbury is required to submit
aConsolidated Plan atleast every five years. in conjunction with that
year's Annual Action Plan. The planning has begun for the City's new
Five Year Consolidated Plan which will cover the period from 2013 «
2018, The Consolidated Plan defines the needs of the City and sets
long-term strategies, goals and objectives for meeting those needs.
The Plan will also include this year's allecation for FY 2013 and serves
?s 1(:19 application for this year's {CD YR 39) CDBG; ESG and HOME
unds,

In addition te the Consolidated Plan, the City of Waterbury Is also re-
quired to prepare its Analysis of Impediments (Al) to Fair Housing
Choice so that it can certify to HUD that it wifl affirmatively further fair
hausing, The Al willinclude: a comprehensive review of Waterbury's
laws, regulations, administrative policies and practices; an assess
ment of how they impact the location, availability and accessibility of
housing and an assessment of conditigns (public and private) affect-
ing fair housing choice for protected classes.

The City has not yet received netice of its allecations lor the upcom-
ing program year and, per HUD's guidance, intends to use current
year's allocalions as the baseline for planning purposes. These
amounts may increase or decrease depending upan the final feder-
al approved budget. The 2012-2013 allocations were as follows:
51,878,054 (CDBG), $180,059 Emergency Selutions Grant (ESG) and
$693,702 HOME Investment Partnerships Program (HOME). Program
inceme 15 anticinated to be $16,300 for HOME and $12,000 for CDBG.

in addition, the City has also estimated that it will have approximate-
Iy $100.000 in funds frem previous years due to the cancellation of
projects/activities or the completion of them under budget. These
funds will be realiocated during this process and incluted within the
Annpal Action Plan, However, due 1o the limits on public services and
administration and because these reprogrammed funds are not
viewed as new funds, the reallocation of these reprogrammed funds
shali be limited to those projects and activities not categerized a5
public service or administration.

In accordance with Its Citizen Participation Plan, there will be 2 Pub.
lic Hearing te solkeit citizen input on the needs of the community and
present demographic and housing data relative to the Plan and the Al
befgre the Citizen Advisory Committee (CAC) on Tuesday, January 15,
2013 at 5:30 g.m, In the Yeteran's Memorlal, 2nd fNoos, Clty Hall, 235
Grand Street, Waterbury, CT, The facllity Is handicapped accessible.

The City will provide interpreters and assistance for non-fnghsh
speaking, hearing-impaired or disabled residents upon receiving a re-
quest atleast four (4) days prior to this hearing date. Contact Casey
Lawlor at 203-346-2607 ext. 7281 or at Lawlor@wdconline.org. Allinter-
ested person(s) are encouraged to attend,

Those interested inapplying for funds should request an application
beginning 00 January 16, 2013 via the WDC's website:
wwwwoconline.org and submit their applications to WDC ng Jater
than 300 p.m. on Friday, February 15, 2013, Upon receipt the CAC will
review the applications for consistency with CDBG eligibility guide-
hnes (24CFR570.201), As part of the review process, additional public
meetings and a second public hearing willbe held to receive publicin-
put.

It is the stated policy ctthe City to avoid activities which result Indls-
placement. In the unlikely event any activity funded by the CDBG pro-
gram results in displacement, the City has adopted a Relocation
Policy and is responsible for providing relocation assistance I CDBG
funds were used for that purpose,

WDC will offer technical assistance workshons to agencles/indlvld-
vals wishing to apply for CDBG/ESG funding on Tugsday, lanuary 29,
2013 frgm 10:00 - 11:30 a.m, and Wednesday, January 3%, 2013 from
3:00-4:30 p.m. in the WD oHices at 83 Bank Street, 3rd Floor, Water-
bury,

Funding applications for the HOME program are taken on an ongalng
basls. Information and technical asslstance can be oblained by con-
tacting HOME Program Manager Thha Lubus at 346-2607 Ext. 7282 or
by emall ak lubus@wdconline.org.
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Aviso de AudienclaPublica
Evaluacion de lasNecesidaites
Aviso de Disponibllidad de Fondos

LaCorporacion de Desarrollo de Waterbury (WDC) es el agente de la
administracion

de la Ciudad de los fondos de ayuda soclal de Waterbury querecibe
de los EELU.

Departamento dg Vivienda y DesarrolioUrbano (HUD).Estosfondosin-
cluyen la siguientebecas: Commnity Development Block Gramt
(CDBG); Emergency Solutions Grant (ESG) and Home Investrmet Part-
nership (HOME).

Objectivosnacioralesdelprograma COBG son: (1) en beneficic de per-
sonas de ingresasbajos/moderados, (2) paraeliminar los bamios con
menoresrecursos, ¥ (3) parahacerfrente a urgentes (de emergencia)
necesidades. La cuidad de Waterbury estimaque no menos del 70%
de su volume de 2013-2014 los fondos COBG seranutiliza-
dosparacumplir el chjetivonacional de heneficiar & personas de ingre-
sosbajos y mederados., en ¢l periado 2011-2012, el B %o de susfondos
5@ reunion esteobjectivo. El objectivodelprograma ESG es suminis-
trarservicios a las persenas sin hogar. El objectivodelprograma HOME
es asi construer v / o rehabilitarvivendaspara persenas con ingresos:
bajos / moderados.

Para cumplir con estaresponsabilidad, ta cludad de watertary es-
taobligado a presertarun Plan Consolidade al menoscadacincoartas,
coincidiendo con el Plan de accidn de eseafipAnual. La planificaclén
ha comenzadoparadfonuevo Plan de la Ciudad cincoconsolidado-
queabarcard el perigdccomprendide entre 2013-2018. £l Plan Consol-
idadodefinirlasnecesidades de 1a ciudad y estableceestrategias a
largo plaze, lasmetas y objectivosparasatisfaceresasnecesidades. El
Plan tambiénincluird 1a asignacich de esteaficpara el afio fiscal 2013
ésirvefdomola solicitud de (CD Yr 39) CDBG esteario; ESG v los fondos
e HOME.

Ademds del flan Cansvlidado d; [a Cludad de Watemu)ry amblén es
necesarioparaprepararsulndl|

lasleyes de Waterbury, reglameritos, politicas y pricticasadministra-

tivas, unaevaluarién de sulmpactn en el Iusar la disponbilidad y la
acoesTbilidad de la vivienda y unasvahsackin de kascondiciones (pdbll-

cos Y privados) quealectan a la eleccidn de viviendajustaparalas-

clasesprotegldas

La ciudad todavia no ha recibido la netificacion de lasaslgnaciones-
para el programadelanoproxima v, porocfentacién de HUD, Hene lain-
tencidn de utilizarlasasignaciones del afio en cursocomao 14 linea de
base para la nlanificacion, Estascantidadespuedenaumentar o dis-
minuirdependienda de la final delpresupuesto federal aprobado, Las
asignaciones de 2012-2013 fuercn los siguientes: § 1,878,054 (CDBG),
180.059 ddlares de Emergenciasoluciones Grant (ESG) ¥ la inversiin
593,702 CASA Programa de Asociaciones (HOME), Los ingrescsdel-
progrma se prevékiue sea $ 16.300 para el hogar y$ 12000 para COBG.
Ademds, la ciudad también ha estimadequetendraaproximadamente
5 100.000 en fondos de afiosanterioresdebido a la cancelackén de
proyectos / actividades a |a realizacién de ellosbajonresupuesto.Es-

tosfondosserdnreasignadosduranteesteprocese v seinclulrdn enel
Plan de AccidnAnual, Sin embarga, debide a los Imites en los servl-

ciospublicos v la agministracién y debido a queestosfondosreprogra-
mados no soR wvistoscomonuevosfondos. la reasignacion de
estosfondasreprogramados se limitara a acuellssproyectos y activi-
wades no clasificadascoma de serviciopdblico o de la administracién

Deacuerdo con sy Plan de ParticipacidnCiudadana, habriunasudien-
ciaptiblicaparasclichar la participacionciudadana en lasnecesldades
de lacomunidad y demografica actual y datos de vivienda en relacién
con &i Plan y la Al antes del ComitéAsesor de Ciudadanos (CAC) el
Martes, 15 de enero, 2013 a Jas 5:30 pm en el Memorial de los Veter-
anps, 2 & planta, Avuntamiento, 235 Grand Street, Waterbury, CT. La In-
stalacion es accesibleparalas personas con discapacitad .,

La Ciudad proveerdintérpretes y asistenciapara la no hablaingkés, los
residentes con preblemas de audicidn o gesactivado al reciblrunaso-
licitudpor lo menoscuatro {4) dias antes de la fecha de la audiencia.
P&ngase en comacto con Casey Lawloren 203-346-2607 ext. 7281 o en
Lawlor@wdcanling.org, Toda persona interesada (s) estAninvia-
dosaasistir.

Las personas interesadas en solicitarfondosparapedir el principo de
aplicacion en 16 de enero 2013 a través de la pAgina web del WDC;
wwwwdconline.org y presentarsus solicitudes a WDC antes de las
3:00 pm el Viernes, 15 de febrero 2013, Unavezrecibitio | CAC revis-
ardlas solicitudes de compatibilidad con los requisitos de eleglbltidad-
delprograma CDBG (24CFR570.201), Como parte delprocese de
revision, lasreunionesplblicasadicicnales y unasegundaaudiencl-
apiblica se llevard a cabopararecibircomentarios del plblico,

s la politicadeclarada de la Cludad de evitariasactividadesquedan-
lugar n desplazamlentos. En el Improbable caso de cualquieractivi-
dadfinancladapor los resultadosdelprograma CDBG en ¢
desplazamlento, ja Cludad ha adoptadounapolitica de reubkcacidn y
&5 responsable de proporcionarasistenclapara la reubleacldns los
fandas COBG fueronutllizadosparaese fin

WDC ofreceratalieres de aslistenciatémnica a los organismos / individ-
uosquedesesnsollcitar CDBG / ESG fondos en Martes, 23 de enero
2013 de 10:00 - 11:30 y Miérroles, 30 de enero 2043 de 3:00-16:30 en la-
soficinas de WDC en 83 Bank Street, ard Floor, de Waterbury,

Las solicitudes de subvencidnpara el programa HOME $e tomarnso-
breuna base continua. Infermacion y asistenciatécnica se puede-
nohtenerponiéndose en contacto con GerentedelPrograma HOME
Tina Lubus en 346-2607 ext. 7282 o parcorrecelectrénice a iubus@wd-
conline.org.

R&A 12/31/2012
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WATERBURY COMMUNITY DEVELOPMENT PLAN

You ARE INVITED TO ATTEND:
A Public Hearing

Waterbury’s Community Development Plan

Tuesday, January 15, 2013
5:30 p.m.

Veterans Memorial Hall
Second Floor, City Hall
235 Grand Street, Waterbury, CT

Waterbury is preparing a new Five-Year Plan (2013-2018) for the use of Federal
Housing and Urban Development (HUD) Funds, which are primarily used to
benefit low to moderate income people and neighborhoods, but are also a key tool
in making all of Waterbury a great place to live. The Plan is both a Five-Year Plan
and an Annual plan which serves as an application for the City’s annual federal
grant allocation. In addition, the City is also preparing its Analysis of
Impediments to Fair Housing Choice (AI) which includes a comprehensive
review of laws, regulations, policies and procedures that impact the location,
availability and accessibility of housing; an assessment of conditions (public and
private) affecting fair housing choice for protected classes and actions to
eliminate the identified impediments.

On January 15, 2013 the City’s Citizen Advisory Committee will hold a Public
Hearing on the Five-Year and Annual Plans; Analysis of Impediments and
Program Performance. The purpose of the hearing is to gather public input from
you, the citizens and stakeholders of the City, as to what you feel are the housing
and community development needs of our community and neighborhoods. We
would also like your ideas in identifying needs for various activities, services and
programs.

Everyone is welcome! We encourage you to attend!

For more information, please call: Diane Toolan (346-2607 ext. 7288)
or Casey Lawlor (346-2607 ext.7281). Information also available at
www.wdconline.org and www.waterburyct.org

Para espanol, ve el reverso de esta hoja.



WATERBURY COMUNIDAD PLAN DE DESARROLLO
TE INVITAMOS A PARTICIPAR:

Una Audiencia Pablica
Plan de Desarrollo de la Comunidad de Waterbury
Martes, 15 de enero 2013
5:30 p.m.
Veterans Memorial Hall
Segundo Piso, City Hall
235 Grand Street, Waterbury, CT

Waterbury esta preparando un nuevo plan quinquenal (2013-2018) para el uso de
la Federal de Vivienda y Desarrollo Urbano (HUD) de los fondos, que se utilizan
principalmente para beneficiar a personas de bajos a moderados ingresos y
barrios, pero también son una herramienta clave en la toma de todos Waterbury
un gran lugar para vivir. El Plan es a la vez un Plan Quinquenal y un plan anual
que sirve como una solicitud de asignacién anual de fondos federales de la
Ciudad. Ademas, la ciudad también esti preparando su analisis de los obstaculos
para la Eleccién de Vivienda Justa (AI), que incluye una revisiéon exhaustiva de
las leyes, reglamentos, politicas y procedimientos que afectan el lugar, la
disponibilidad y la accesibilidad de la vivienda, una evaluacién de las condiciones
(publicos y privado) que afectan a la eleccién de vivienda justa para las clases
protegidas y las medidas para eliminar los obstaculos identificados.

El 15 de enero de 2013, el Comité de Ciudadanos de la Ciudad
Consultivo celebrara una audiencia pablica sobre los planes
quinquenales y anuales; Analisis de Impedimentos y resultados
del programa. El propdsito de la audiencia es para obtener la
opiniéon publica de ustedes, los ciudadanos y las partes
interesadas de la Ciudad, en cuanto a lo que usted cree que son
las necesidades de vivienda y desarrollo comunitario de nuestra
comunidad y los barrios. También queremos sus ideas en la
identificacion de las necesidades de diversas actividades,
servicios y programas.

Todo el mundo es bienvenido! Le animamos a asistir!

Para obtener mas informacién, por favor llame a: Diane Toolan (346-
2607 ext 7288.) O Casey Lawlor (346-2607 ext.7281). La informacién
también esta disponible en www.wdconline.org y www.waterburyct.org
Para Inglés, ve el reverso de esta hoja.



PRESENT:

ABSENT:

AL SO PRESENT:

CITIZEN ADVISORY COMMITTEE [CAC]

Public Hearing
January 15, 2013 at 5:30 p.m.
Waterbury City Hall
Veterans Memorial Hall, 2™ floor
235 Grand Street

SUMMARY MINUTES

Bemnard J. Bailey Saranda Belica William DeMaida
Joseph Geary Steven Giacomi Tammie R. Goodson
Gail Moriarty Ron Napoli Jr, Paul Pernerewski
JoAnn Reynolds-Balanda Ray Work

Belinda Arce
Aulona Hoxha

Casey Lawlor, Community Development Program Specialist, WDC
Diane Toolan, Housing & Community Planning Director, WDC
Nancy Allen, Monitoring and Evaluation Specialist, WDC

Dan Grasso, Community Development Projects Manager, WDC
Constance Gomes, Recording Secretary

MEETING CALLED TO ORDER AT 5:31 p.m.

PURPQSE OF THE PUBLIC HEARING

¢S 2 Wd 9 g

In accordance with its Citizen Participation Plan, a public hearing is held for the purpose of soliciting
citizen input on the needs of the community before the Citizen Advisory Committee.

PUBLIC SPEAKING:

Susan Pronovost, Brass City Harvest

Peggy Panagrossi, Safe Havens

Emmelt McSweeney.

Tina Agati, Literacy Volunteers.

Paul ladarola, Director of St. Vincent De Paul Mission, Waterbury.

Louise Colon, Parent from Boys' and Girls' Club of Greater Waterbury

Aidan Coleman, The Boys' and Girls' Club of Greater Waterbury

Christopher Szpryngel, Board Member Boys’ and Girls' Club of Greater Waterbury
John Chiero, Executive Director of the Boys' and Girls' Club of Greater Waterbury.

Dr. Ruth Glasser, Brass City Harvest.

Carios Collado, A Homeowner

Gary Roosa, Board of Directors, Police Activity League (PAL)

Michelle Fica, Managing Attorney, Connecticut Legal Services - Waterbury
Mary Conklin, Attorney, Connecticut Legal Services

DJ Dublin, Waterbury Interfaith Ministry

Karlyn Thompson, Best Buddies, Kennedy High School

Don Thompson, Stay Well Health Center

Chief David Martin, Waterbury Fire Department.

AYITO ALID AUNGYITLIVA



Dan Lauer, Police Activity League (PAL)

Ann Sweeney, Board of Education

Macie Kane, Wellmore

Erica Cooper, President, WOW neighborhood

Joan Hartley, Connecticut State Senator, 15th District, on behalf of Fulton Park Conservancy
Angie Medina, Hispanic Coalition

Robert Odel, CHD Adult Mental Health

On a Motion of Commissioner DeMaida, Seconded by Commissioner Pernerewski Jr., the Citizens Advisory
Committee Voted Unanimously to ADJOURN AT 6:48 P.M,

MJD:cjg



CITIZEN ADVISORY COMMITTEE [CAC]

Public Hearing
January 15, 2013 at 5:30 p.m.

Waterbury City Hall
Veterans Memorial Hall, 2" floor
235 Grand Street

VERBATIM MINUTES

PRESENT: Bernard J. Bailey Saranda Belica William DeMaida
Joseph Geary Steven Giacomi Tammie R. Goodson
Gail Moriarty Ron Napoli Jr. Paul Pernerewski
JoAnn Reynolds-Balanda Ray Work

ABSENT: Belinda Arce
Aulona Hoxha

ALSQ PRESENT.: Casey Lawlor, Community Development Program Specialist, WDC
Diane Toolan, Housing & Community Planning Director, WDC
Nancy Allen, Monitoring and Evaluation Specialist, WDC

Dan Grasso, Community Development Projects Manager, WDC
Constance Gomes, Recording Secretary

The Pledge of Allegiance was observed.
CAC Public Hearing 1 — Needs of the Community called to order at 5:31 p.m.

GAIL MORIARTY: Thank you, good afternocn everyone. I'd like to call to order the public
hearing for Tuesday, January 15, 2013. | have an introduction I'm going to read first. Everyone

can hear me, correct?

The City of Waterbury is preparing a new Five-Year Plan 2013-2018 for the use of Federal
Housing and Urban Development HUD Funds, which are primarily used to benefit low to
moderate income people and neighborhoods. The Plan is both a Five-Year Plan and an
Annual Plan which serves as an application for the City's annual federal grant allocation. In
addition, the City is also preparing its Analysis of Impediments to Fair Housing Choice Al,
which includes a comprehensive review of laws, regulations, policies and procedures that
impact the location, availability and accessibility of housing; an assessment of conditions
public and private, affecting fair housing choice for protected classes and actions to eliminate

the identified impediments.

In accordance with its Citizens Plan, I'm sorry, in accordance with its Citizen's Participation
Plan, this a Public Hearing to solicit citizens input on the needs of the community before the
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ad

GZA=0



Citizen Advisory Committee. Citizen participation is an integral part of the development for the
Five-Year Plan as well as the 2013-2014 Annual Action Plan. The CAC will accept public input
relating to housing and community development needs as well as input relating to activities,
projects and services and comments reviewing program performance.

A notice of availability of funding was printed in English on December 21, 2012 in the
Republican American and was also run in English and Spanish on December 31, 2012. Both
versions of the notice were posted on the Waterbury Development Corporation and City of

Waterbury websites.

The City has not yet received notice of its allocations for the upcoming program year and, per
HUD's guidance, intends to use current year’s allocations as the baseline for planning
purposes. These amounts may increase or decrease depending upon the final federal
approved budget. The 2012-2013 allocations were as follows: one million, eight hundred
seventy-eight thousand, fifty four dollars [$1,878,054.00] CDBG, one hundred eighty thousand
fifty-nine [$180,059.00] Emergency Solutions Grant, ESG and six hundred ninety-three
thousand seven hundred and two dollars [$693,702.00] HOME Investment Partnerships
Program, which is HOME. Program income is anticipated to be thirteen thousand three
hundred [$13,300.00] for HOME and twelve thousand [$12,000.00] for CDBG

In addition, the City has also estimated that it will have approximately one hundred thousand
dollars [$100,000.00] in funds from previous years due to the cancellation of projects/activities
or the completion of them under budget. These funds will be reallocated during this process
and included within the Annual Action Plan. However, due to the limits on public services and
administration and because these reprogrammed funds are not viewed as new funds, the
reallocation of these reprogrammed funds shall be limited to those projects and activities not
categorized as public service or administration.

| would now like to introduce Diane Toolan, who is the Housing and Community Planning
Director of the Waterbury Development Corporation.

DIANE TOOLAN: Good evening everyone, thank you so much for coming to our first public
hearing for this session. We're in a different venue for us, so everything is a littie bit different
and we're still working out some of the bugs on obviously the acoustics and the seating
arrangements but | do want to thank you all for coming out to this first public hearing. As part
of this process also, you received a handout, it's double sided. It talks about the City's
program performance under last year's CDBG, HOME and ESG programs. We have prepared
and submitted our CAPER, it's called the Consolidated Annual Performance Evaluation Report
through HUD; it has been posted on the city website, it's available at the City Clerk’s Office,
the Library Office and also WDC. | think it gives a very detailed description of expenditure of
three million, seven hundred eighty-eight thousand, five hundred fifty-four dollars and sixty-two
cents [$3,788,554.62] from the Community Development Block Grant program, the HOME
program, and the Emergency Solutions Grant program for a wide variety of activities and
projects that serve the low and moderate income residents of Waterbury. The handout also
has a chart which details the expenditures and the beneficiaries of the twenty-three public



szrvice agencies as well as the three grantees from the Emergency Solutions Grant. |
apologize for my typing, and there is a typo there under Safe Havens, they received seven
thousand sixty-two dollars [$7,062.00], not seven hundred sixty-two dollars [($762.00]. Ijust
want to make note of that. But hopefully you'll have a chance to take a look at this program
pzrformance and you are certainly welcome to come and [inaudible] if you so choose. As part
of this needs public hearing, we wanted to just do as we said, a brief overview, this is the year
when we're also doing an annual action plan at the same time we're doing a five year plan.
The City has a consultant, Richard Harrall, Is here this evening from Milone & MacBroom from
Cheshire who will be doing our five year plan and Richard will give a brief overview on it and
then | will introduce our consultants for the analysis, so Richard Harrall.

RICHARD HARRALL: Thanks Diane, | am going to be very brief because | did distribute to
everybody in the audience this handout which at the back of the handout you will see a page
with two maps and those two are there in larger size if anybody, if anybody wants to look at
them later on [inaudible] areas. On the handout you'll see that, because tonight is a needs
public hearing that we have some statistics particularly about housing needs and similar to the
cansolidated plan that's currently in effect, the greatest housing need in Waterbury relates to
folks paying over thirty percent [30%)] of their income for housing, and that's, that is the, again,
it's consistent throughout Connecticut. We also had some information in here about income in
general, and one of the maps shows changes between 2000 and the time period 2005 to 2009
that changes in median income, so we see that on the map. We've also attached some further
statistical tables; these come from material from Housing and Urban Development provides in
order to assist the community in identifying needs. Lastly we'll see in the memo that there is a
listing of specific objectives. These three objectives that are in the current consolidated plan
which again you replace by the plan we're working on to start in you know, September,
October of this year. So again if you get a chance, just look through and they're broken out by
category and also they're targeted investment areas is the heading on the handout that
showed the areas that would be targeted. So again, this is pretty self explanatory. Thank you.

DIANE TOOLAN: 1 would like to now introduce our consultant from the firm of Mullin and
Lonergan from Pittsburgh. They're here with us this evening, they have some folks that can do
the analysis of the (inaudible) fair housing choice. Each year the City has to certify that what
it's doing with its federal fund is (inaudible) fair housing choice within the City. So we have
Jenni Easton and Patrick Hewitt. Are you both going to come up? Or just give a brief overview

of what you're doing?

JENNI EASTON: Thank you, Patrick and | are from Mullin and Lonergan Associates out of
Pittsburgh Pennsylvania. We're a housing and community development consultant firm and
one of our specialties is fair housing. So as a condition of (inaudible) city is annual (inaudible)
fair housing is HUD'’s interpretation of that phrase has changed significantly in the last few
years. (Inaudible) to not only to avoid discriminatory practices, but now to proactively
desegregate (inaudible) and ensure people access to opportunity for all people regardless of



(naudible). So in order to ensure that its meaning is standard, Waterbury is conducting the Al
vhich will give a detailed and (inaudible) Fair Housing Option (inaudible). The report involves
an in depth study of demographic conditions of the housing market, the lending envircnment,
conditions (inaudible) city. So Patrick and | have been dealing with state (inaudible) data in the
context (inaudible) city's policies (inaudible). So we are around tomorrow, and I'll be around

giter the meeting (inaudible). Thank you.

DIANE TOOLAN: Thank you. With that | will turn it back over to Gail for the beginning of the
hearing.

GAIL MORIARTY: Thank you. We have almost twenty-five speakers, so we would really like
if you would please have a three minute limit because otherwise we'll be here (inaudible). So

Casey will give a one minute warning.

CASEY LAWLOR: Yes.

GAIL MORIARTY: Again | thank you all for coming out. Our first speaker is Susan Pronovost,
thank you, Brass City Harvest, thank you.

SUSAN PRONOVOST: Good evening. | ask you tonight to commit to memory one number,
one hundred and sixty-six [166]. That number is significant because it represents Waterbury's
rank out of a hundred and sixty-nine municipalities in overall food security as contained in the
newly released 2012 annual food security evaluation conducted by (inaudible) food and
resource policy we have (inaudible) is based on many factors including population, poverty
rates, (inaudible). The need to designate charities that provide emergency food or emergency
(inaudible) municipality should remain high priority (inaudible) the ability of nonprofit
organizations such as Brass City Harvest and our other community partners to provide a stable
food source to a burgeoning food insecure population is being severely tested because of
decreased revenue streams. The satisfaction of this most basic human need must remain
priority because we can’t build or stabilize our community if it is hungry. | think it's important to
identify our needs (inaudible) support our current consolidated plan so they carry through to
the 2013 (inaudible) and most notably for us, community gardens (inaudible) facilities where
(inaudible) substantial quantity of fresh food and high quality protein items from our horticulture
program to (inaudible) St Vincent DePaul and the Food Pantry of Waterbury Baptist Ministries.
And those are numbers we unfortunately we can't capture once the food product is in their
hands. The agricultural structures of one of the facilities located in one of the outlying
neighborhoods, has been sirategically targeted for this (inaudible). When the economy is in
peril, it strikes at the heart of those most (inaudible) because it mandates a continuation of

(inaudible). Thank you for your time.

GAIL MORIARTY: Thank you very much. Our next speaker is from Safe Haven of Greater
Waterbury and its Peggy... | should...



PEGGY PANAGROSSI: It's okay. Panagrossi. I'm here to ask for support tonight for victims
of domestic violence and assault in our community. Every year, Safe Havens serves four
thousand [4,000] victims of domestic violence and violent sexual assaults (inaudible). They
may need shelter; they may need crisis intervention (inaudible), counseling services or

(inaudible) programs (inaudible)

But what I really want to go over tonight is our shelter program. | don't think anybody chooses
tobe homeless. You may be homeless because you lost your job, you may be homeless
because you're involved with substance abuse, you may be homeless because you have
mental health issues. Our clients are homeless because they aren't safe in their own homes. |
want you to imagine going home tonight and your boyfriend or your girlfriend, your wife, your
husband started yelling and screaming at you, because you left dirty dishes in the sink before
you came to this meeting, or your children had been put to bed without dinner because one of
them forgot their homework. That's the reality for hundreds of women in our community. So

I'm just going to talk about (inaudible) services.

Sharon and Mark had been married for ten years; they have three children nine, eight and five.
And Sharon would say that Mark was always very controlling around the house, she thought
that's all life was. (Inaudible) he told her to go shopping, pretty much made all the rules. But
over time it turned into a lot of verbal and emotional abuse, she was always walking on
eggshells; he would pick on the children. He was physically violent sometimes, he would push
and shove her and lock her in the basement. A few days after Thanksgiving, he locked her out
of the house. She could hear her three chiidren on the other side of the door crying and
screaming, begging dad to let mom back in, but he wouldn't. She ran about a quarter mile to
her friend’s house without a coat or any money, and when she got to her friend’s house, she
was able to talk to Mark on the phone and he finally let her back in. The next day she called
Safe Haven. She was too afraid to call us before, but after what happened that night, she said
“I was afraid if | didn’t what would happen.” When she came to the shelter the children were
very polite and shy, they hadn’t gone to school that day and they hadn't said goodbye to their
friends. They didn't bring any of their toys. So (inaudible) came to the shelter and showed
them the playroom and the swing set in the backyard and gave each of them a teddy bear.
Sharon is looking for work and then hopefully going to find an apartment so that she and the
children can move out on their own. (Inaudible} for right now she’s just happy to be in a place
that's safe. That is just one (inaudible) quite frankly (Inaudible).

GAIL MORIARTY: Thank you. Silas Bronson Library, Emmett McSweeney.

EMMETT McSWEENEY: Do | get points if | take less than three minutes? I'd like to thank the
committee for their attention and this is the third time that I've spoken to you folks. You've
been remarkably generous to the Library in the past, and I'd like to remind you that we have
reserved the right (inaudible) for the grant in year thirty-seven. This year we will be giving
(inaudible) project with the monies we had allocated last year, and if you recall, that allocation



vras reduced rather significantly so that the money could be dedicated to improvements in the
parks here in the city. | would like to urge you to continue to support the library and to
remember that they need another allocation this year, presumably with the two hundred
thousand dollars [$200,000.00] that was taken away last year in order to complete the
(naudible) project. We've (inaudible) on this angelic granting. We adjusted that grant risk per
capita, our number is one sixty-five [163] this year, so if your number is one sixty-six [1686],
we're not doing a whole lot better when you talk about one hundred sixty-nine [169] towns and
cities in the State of Connecticut. Your assistance is greatly appreciated. Thank you.

GAIL MORIARTY: Next is Tina Agati from Literacy Volunteers.

TINA AGATI: Good evening, thank you for the opportunity to speak with you tonight. Our
mission is to teach English to adults. And it sounds pretty easy, but it is quite a difficult
challenge. Especially when adults have so many other issues they have to worry about. They
are traditionally the unemployed and the underemployed. Your funding helps us to help these
adults improve their lives through literacy. We work with over two hundred and fifty [250]
adults each year, and we not only increase their literacy skills, but improve their chances of
employment which will lead to better housing opportunities, and make them a better part of our

community.

There are other reasons why reading is important and two I'd like you to remember is for
information and for imagination. So when our adults come to us, no matter what their living
situation is, by giving them information and an education to improve their lives, they are able to
improve (inaudible) a lot better. Thank you for your participation on this committee and the
opportunities you've given to Literacy Volunteers.

WILLIAM DEMAIDA: Next we have Paul from S.V.D.P.

PAUL IADAROLA: Paul ladarola, Director of St. Vincent De Paul Mission, Waterbury. Thank
you for attending and for your constant support of your community, it's greatly appreciated. {'ll
be asking for funding again for our Emergency Solutions grant funds. It's been a great
program that started out in 2009 under the former (inaudible) housing program through HUD
and now they transferred it into Emergency Solutions. We use this fund, it used to be referred
to as shelter grade funds which helped us to offset some of the costs that we had when we
started a shelter in the State of Connecticut, and some of those costs that we used are the
essential costs such as utilities, transportation for homeless people, building insurance,
(inaudible) salaries, (inaudible) support and of course housing money and just this past week
we moved out two single females, I'm sorry, two single males moved out of the shelter last
week and a family is moving out this week. This is a great program that moves people quickly
and into stabilized housing. The rules are very stringent; (inaudible) they have to have an
income before they can move into an apartment, and that income must be able to support the
apartment. So it's been very successful, and over the last month, of the people that have



moved into housing, only one returned to the homeless shelter. And that says quite a bit about
what a great program, not by itself, but with the help of Waterbury's help and cooperation.

Last night we had ninety-three [93] people sleeping in the homeless shelter. There were
seven [7] families with fourteen [14] children and seventy-two [72] single adults. For those of
you who are not familiar with the St. Vincent Homeless Shelter we've published a brochure for
you. One of the biggest difficulties we are having is finding affordable housing for (Inaudible)
when you've got about six hundred dollars [$600.00] a month coming in when you're looking
for an apartment. So | think the focus has to be on getting more affordable housing into the

City of Waterbury. Thank you.

WILLIAM DEMAIDA: Next we have Waterbury Boys' and Girls’ Club. First name is Chiris, |
believe. | apologize for that, the next one would be also from Boys' and Girls’ Club of

Waterbury, Aidan Coleman.

LOUISE COLON: My son has attended Boys' and Girls’ Club for the past four years. The club
is an affordable place that offers opportunities to learn and grow. The program that he has
been (Inaudible)} touch lives, to build character (inaudible) and the robotics program help him
through teamwork and develop team spirit. The Boys' and Girls’ Club of Greater Waterbury’s
roof needs to be replaced. We cannot (inaudible) in order for our children to have a healthy
safe environment place where they need to; they need to replace that roof. I’'m here not only
as a mother but as a Community Leader, to give a voice to our inner city kids who need it the
most. I'm compiling within the community (Inaudibie) in my journey to give the children a place
(inaudible) also the Parent Association Waterbury School District Action Team, Waterbury
family engagement group title one search. (Inaudible) Latino community (inaudible) search
Latino (inaudible) As a community ambassador | represent Waterbury as an advocate for our
children to the State capitol with the state’s office (inaudible) As a community member to teach
our (inaudible) in order to help our children youth families and the school board alike. Please
help us to build a better world, to promote (inaudible) children in the City of Waterbury. At the
Boys' and Girls’ Club, our children laugh, (inaudible) they build friendship, dreams, and hope
for a better life to become tomorrow's doctors, teachers, community leaders, (inaudible),
engineers or who knows? Maybe the United States President. Thank you so much for

allowing (inaudible).

WILLIAM DEMAIDA: Next speaker is also from the Boys' and Girls’ Club of Waterbury, Chris,
Szpryngel.

AIDAN COLEMAN: My name is Aidan Coleman; | am a first year student at Sacred Heart High
School here in Waterbury. I'm here for (inaudible} who is currently (inaudible) unfortunately he
is ill and couldn't make it to the meeting. (Inaudible) | will be speaking this afternoon for both
(inaudible) and myself (inaudible). The Boys' and Girls' Club (inaudible). t am now (inaudible)
student (inaudible) in both good times and bad times. Sadly, it is now (inaudible) my chance
here (inaudible) responsible for (inaudible) Club. With a central location as well as (inaudible)



and (inaudible) such as (inaudible) many other (inaudible) as well as traditional sporting teams
Itice the (inaudible) football league or basketball leagues (inaudible) more and more (inaudible)
several highly trained professional contractors told us the same thing, the roof needs to be
replaced. (Inaudible) we won't be able to focus on any (inaudible) asking for support for the
club. Thank you for your (inaudible) for our community (inaudible). We are asking that you
(inaudible) Thank you for your time.

VILLIAM DEMAIDA: Thank you Aidan, next up from the Boys' and Girls' Club is John Chiero.

CHRISTOPHER SZPRYNGEL: Good evening everyone, my name is Christopher Szpryngel.
I’m a new Board Member for the Boys' and Girls’ Club of Greater Waterbury, and I'm also a full
time college professor at Post University. I'm here on behalf of the Boys' and Girls' Club to
hope and ask for some help. We have some urgent needs. You just heard from a great young
man talking about problems we have with our roof. We have a floor, we have enough windows
and we don't want to go into mold issues. We can’t use the facilities as they're designed to
use, and we service a great amount of students in Waterbury. It's a place where they can, no
place else where they can go. It literally costs families a dollar a week to drop off their child at
2:30 in the afternoon and pick them up at 7:00. There's no place else to go. As an alumni of
the Boys' Club, | can tell you if it wasn't for the Club, I'd be on the streets myself. So this is
very near and dear and important to me. We run swimming programs from the facilities and
we just can't run them when it rains, with the roof leaks, and when the snow melts the same
thing happens. And our families that we serve are low income families below poverty level, we
can't develop (inaudible) continue (inaudible) until we fix the roof and take care of the facilities.
So | ask the board to please consider giving a grant fo the Boys' and Girls’ Club to continue to
run for the (inaudible} we serve. Thank you.

WILLIAM DEMAIDA: John Chiero for the Boys' and Girls' Club of Greater Waterbury.

JOHN CHIERO: Can everybody hear me all right? Good. [ want to thank you for the
opportunity to speak to you tonight. My name is John Chiero, I'm the new Executive Director
of the Boys' and Girls’ Club of Greater Waterbury. I'm a retired IBM project executive with forty
plus years of experience in business. | am project management certified, project management
international certified. My goal is to make the Boys’ and Girls' Club of Greater Waterbury a self
sustaining, financially sound organization. In the past five months since 've been the
Executive Director, I've created a strong financial oversight program with multiple checks and
balances; with the operations, on the Board of Director levels to ensure financial accuracy and
security of all funds. Some of the new programs that I've instituted in the last five months, |
have started a new Boy Scout troop, I've started a Girl Scout troop, I've partnered with the
Waterbury Youth Services in a program called E-program to help children learn some basic
home repair skills. I've partnered with PAL and we have a team in their basketball league, I've
partnered with a group called Badge Foundation that's located at Hamilton Park, we're using
their field house where our kids are sent to play, and be able to play indoor flag football, soccer



and other sports. [I've started an online group; I've started a parents association. I'm working
inpartnership with the Mayor's Office, YMCA and PAL to run a program called Kids Marathon.
I've hired a new Program Director who has served twenty-four years as a State Representative
in Connecticut who has authored several bills to support the Boys' and Girls' Club of
Connecticut during his term as a State Legislator. Programs that | have in progress beyond
the programs | mentioned above, we have an afterschool program, and a preschool program
toprovide a valuable revenue source for the club and a public service needed by the families
ofWaterbury. As you can see, I've had a significant impact on the club in a five month period.
I am coming tonight to ask the Community Development Block Grant (inaudible) needed to
repair the Boys’ and Girls’ Club located at 1037 East Main Street. We need the money to
repair the roof and the gym floor. We serve approximately one hundred fifty [150] to two
Fundred [200] children a day during the school year, we have them between 2:30 and 7:00
p.m. daily. In Connecticut a statistic that | have here, 12.4% of the households are headed by
single mothers. In Waterbury its 22.5% or nine thousand eight hundred and forty-two [9,842]
female headed households in 2010 this is an increase of 21% from 2000. A good number of

these children come to the club. ..

CASEY LAWLOR: Time

JCOHN CHIERO: Okay. Thank you very much. One last thought I'd like to leave you with; a
chid only grows up once. It’s our responsibility to make sure to do everything that we can in

order to help them. Thank you.
GAIL MORIARTY: Okay, Ruth Glasser from Brass City Harvest.

DR. RUTH GLASSER: Good evening, I'm Dr. Ruth Glasser I'm a lecturer on urban community
studies at the University of Connecticut here in Waterbury. | am also a coordinator of Brass
City Harvest. | asked several months ago to join the board of this organization because |
believed in its mission and | saw that in a few short years, Brass City Harvest had
accomplished (inaudible) a very tiny step. Now Sue Pronovost has told you about the food
that Brass City Harvest supplies to the hungry through various nonprofit organizations, but |
wanted to add also that Brass City Harvest does a lot of important things besides the
requisition of food. In the past five years, the organization has constructed several community
gardens and greenhouses in the north and south ends of the city. These gardens and
greenhouses are helping to revitalize blighted areas of the city creating green spaces that
actually use brownfields. They're also sites for nutrition education programs which school age
children (inaudible). Brass City Harvest also started and continues to run summer and fall
farmers’ markets that are such a boon to Waterbury. In November of last year, Brass City
Harvest established the first daily year round farmers' market in Connecticut just a few steps
away from here. |n addition to providing food for the community, the market helps to support
and sustain small businesses located around the state by giving them an opportunity to go out
(inaudible) arts and crafts on a year round basis. In fact, Brass City Harvest has a lot of



(haudible) development which | think all of us probably agree is key (inaudible) Waterbury
basis. The more this organization can grow and develop its markets, greenhouses and
gardens, the more opportunities it will be able to (inaudible) residents. Now I'm sure
ererybody in Waterbury's hoping that some big blockbuster developer will come along and
bing hundreds of jobs to the city, but in the meantime | would urge you to please support this
locally based organization. Brass City Harvest is all about being and staying local, and studies
have shown it is a more sustainable and effective in the long haul to support local
omanizations (inaudible) economic development than to try to bring companies and

b usinesses from the outside (inaudible). They may not be here to stay, but Brass City Harvest

wih your support is here to stay. Thank you very much.

WILLIAM DEMAIDA: Thank you.
GAIL MORIARTY: Someone else from the Boys' and Girls’ Club, Carlos.

CARLOS COLLADO: Good evening, I'm not with the Boys’ and Girls’ Club.
GAIL MORIARTY: Oh, I'm sorry.

CARLOS COLLADOQ: | think my wife, she was going to speak.

WILLIAM DEMAIDA: You represent who then?

CARLOS COLLADO: I'm just representing the homeowners.

GAIL MORIARTY: Oh, okay.

CARLOS COLLADO: | just want to thank you for the opportunity to speak. | guess the, |
guess Waterbury | would say about ten years ago [ started purchasing some property. | just
moved to Waterbury and [ think that | just wanted to mention the process for homeowners,
especially (inaudible) homeowners to have access to these forums and access to a voice, you
know, | don't think it's very, even though it was announced in the paper, | think there should be
some formal method of disseminating information about the (inaudible), you know, | think that
a lot of need is out there, | just also have a need to have some repairs done to my house, |
think a lot of people have homes out there that need repairs done (inaudible) they don't have
the access to the information on the application process. So | just want you guys to consider,
you know, some, some way of getting information out there more readily available to the
people who don't buy the paper every day, you know, just have a more proactive approach to
know what is out there for them. If not, they don't have the opportunity to come and have an

opportunity to get any help. Thank you so much.

GAIL MORIARTY: Thank you for bringing that up.
WILLIAM DEMAIDA: The next speaker is Gary Roosa from the Police Activity League.



CARY ROOSA: Good evening, my name is Gary Roosa and I'm on the board of directors of

t ke Police Activity League here in Waterbury. | wanted to start by thanking this board for the
aisistance you've given us in the past, and | look forward to a continued relationship with you.
AL started, restarted some six or seven years ago and currently has thirty-six hundred [3,600]
yeuths enrolled in programs that include the Taft Summer School Program, day camp, an
aterschool initiative and just a barrel of various sports activities and programs where the kids
cin be involved. The concept behind PAL is get the kids at a young age, get them off the
steet, give them something to do, keep them occupied and assist them throughout their life, to
their adulthood. We've had positive results from that as evidenced by (inaudible) and aiso by a
stidy done by Central Connecticut State University. Currently these numbers surprised me, |
just learned these today. Currently PAL supports 73 basketball teams, and approximately 50
b zseball teams and we take great pride in the fact that since 2010 we've taught some twenty-
five hundred [2,500] kids to swim. It's better than just (inaudible) numbers, we've worked with
what goes in the past has (inaudible) eight hours a day up there we’d love to have any of you
came up and visit us see what we do up there and we'd like fo show you what Pal is all about .

Thank you.
GAIL MORIARTY: Connecticut Legal Services, Michelle Fica.

MICHELLE FICA: Good evening, my name is Michelle Fica; I'm the managing attorney over at
Cannecticut Legal Services Waterbury office. | just wanted (inaudible) giving me the
opportunity to speak to you today about how Waterbury (inaudible) and also an idea for how
improving services for individuals and families. As you may know from many years of
supporting us, our mission is to help individuals and families obtain justice. Ourlawyers are
experts on a wide range covering areas from housing to homelessness, health benefits,
employment, domestic violence, family law, health law, education and so on. Mary Conklin will
be speaking more about housing subsidies, but I'd like to talk to you a bit about how other
ways we determine the efforts our Attorneys made by CDBG. Connecticut worked very hard to
make sure that people have (inaudible). We do this by taking child support orders and family
cases, getting people medical benefits from the Department of Social Services, and also
tackling very difficult cases that provide enormous health and economic benefits. One of the
things that we've been doing through our work is (inaudible) case management for individuals
who are struggling to develop their disability benefits cases due to mental health disabilities. |
know that basically more is needed in terms of making sure these individuals are developing
their case by going to see health providers (inaudible) that information can be transmitted to
the people that are making the decisions about their benefits. | know that there are some
excellent efforts (inaudible) but | think that more is needed for those at risk of homelessness
and those who are in state re-housed. It's very time intensive work that we’re available to
(inaudible) basis, we would be able to handle more disability cases improving their economic
situation and hopefully attain more stabilized housing. Mary focused in supporting efforts in
this area and other areas; they're working with local service providers and (inaudible) so that



More and more people know about their legal rights and know that we're available to help them
inprove their situation. So thank you very much and I'll turn this over to Mary to talk about

Fusing.

MARY CONKLIN: Good evening, my name is Mary Conklin; I'm a housing attorney with
Connecticut Legal Services, (inaudible) about the services that we fund with the CDBG Grant
that we've received. Our program places (inaudible) representing persons who reside in
sibsidized housing. Housing is one of the most valuable assets a low income person can
héve. Maintaining this subsidy can be the difference between providing a safe and secure
hame or becoming homeless. There are a lot of ways that we support privately owned
stbsidized housing, the public housing and the Section 8 (inaudible). As it's been clearly
identified in the materials distributed tonight, Waterbury tends to have a severe (inaudible)
number of them are paying in excess of fifty percent of their income as rent. So while our
subsidy that limits that, there are always (inaudible) to add. For one example, the CDBG funds
(iraudible) in the last (inaudible) Susan. Susan was a mom with two children whose
(inaudible) subsidized housing. Her sole source of income was child support of about a
thousand dollars [$1,000.00] a month. She (inaudible) disabilities (inaudible) the long process
of filing for Social Security disability benefits. She had made number of requests to the owner
to address a plumbing problem which was causing her (inaudible). When this was not
addressed, she contacted the city's Health Department. (Inaudible) the City Health Inspector
contacted the owner about the condition, and the (inaudible) was starting. The landlord was
claiming that she had caused the damages. We represented her in court and (inaudible) right
to stay in the housing and allowed her to get the repairs made. So we also can help with
community education initiatives (inaudible) trying to build a (inaudible) issues that (inaudible)
housing regarding teaching tenants their rights (inaudible). Participate through the support of
the goals of the CDBG (inaudible) clearly need to support providing homelessness such as the
Salvation Army and St. Vincent De Paul, to continue to work to support (inaudible)
homelessness, to address increasing affordable housing to help ensure (inaudible) housing
units (inaudible) for housing in Waterbury. (Inaudible) special request (inaudible) not
discrimination. Thank you again for giving me this opportunity.

GAIL MORIARTY: The next speaker is DJ Dublin, from the Greater Waterbury Interfaith
Ministry.

DJ DUBLIN: Good evening everyone, | am DJ; | am a sophomore at Wolcott high school. And
| am here to speak for the Greater Waterbury Interfaith Ministries. | would like to express the
need for two extremely important programs in Greater Waterbury. One, the Soup Kitchen, this
is located in St. John's Parish (inaudible) and also the Greater Waterbury Food Pantry which is
also (inaudible) in 2012, the Soup Kitchen served twelve thousand seven hundred and fifty-
seven [12,757] people. (Inaudible) is actually quite simple, they both provide a basic need,
food. (Inaudible) which in turn (inaudible) although every time ! volunteered, | watched two
little girls, simply oblivious that anything was going on. The girls (inaudible) soup kitchen



{inaudible) smiling and laughing and it put a smile on my face knowing that they're happy to be
eating. And it's sad because they are innocent and don't know what's going on, and they
should never be hungry. On a happy note, there was always (inaudible) that those aspiring to
be warm (inaudible). | also acknowledge that their struggle (inaudible). On New Year’s Eve
day, | was handing out bag lunches. Not only for the homeless but for men, women and
children from just plain hunger who could not provide one for themselves. It was freezing, and
near the end of business. At closing time regularly which is at 1:00 p.m., and there were so
many people, more and more were coming {o get lunch, | had a hard time leaving. | ran back
to the (inaudible) to get another hundred twenty-five bag lunches. It felt very good to satisfy
families. [ stayed until (inaudible). Again thank you for allowing me to speak and try to make a
difference to Waterbury. Thank you WDC for being so (inaudible} allowing me to speak on
behalf of the Greater Waterbury area families. (Inaudible) Thank you for making a difference in
the lives of all the moms and dads, brothers, sisters, grandparents and most importantly the
children. | did not (inaudible) my mom is an executive director of the Waterbury Interfaith

Ministries. Have a good evening.
GAIL MORIARTY: Nextis Karlyn Thompson, from Best Buddies

KARLYN THOMPSON: Thank you, good evening everyone, my name is Karlyn Thompson,
and | am a student teacher at Kennedy High School, and | am here on behalf of Best Buddies.
Best buddies is an internationally recognized nonprofit organization that works to match
friendships between students with disabilities and students without disabilities. Our purpose is
to (inaudibie) intellectual and developmental disabilities and give all students an absolutely
wonderful experience at the middle school, high school, coliege and even out to the community
after college. State funding at this point is threatening to reduce the staffing at Best Buddies.

If that's the case, then many of the local organizations will have to close the chapters. | just
brought best buddies to Kennedy last year. It's been a wonderful program, we've had a huge
success, great numbers of students who are benefitting from it and | really would hate to see it

brought down right after it started. Thank you

I'm (Inaudible Name) I'm a member of Best buddies (inaudible) Last year we came here
because we all had met the Mayor, and so we contributed in asking questions to the Mayor.
And without best buddies | feel like they wouldn’t have the chance to have that experience.
Also, when | was a freshman, no one would talk to their buddy with a disability, but after like
late last year or this new year, everyone’s been really nice with the people without disabilities
and people with disabilities you know getting together and all trying to do (inaudible).

GAIL MORIARTY: Don from, Don Thompson, from Stay Well Health Center please.

DON THOMPSON: Thank you very much. I'm glad it hasn't started to snow yet. Stay Well
Center's been in Waterbury for four years, providing medical, mental and dental health, and
something you may not know, but about eighteen years ago | was a secretary from the City of



Waterbury and we were witnessing (inaudible), eight thousand [8000] visits per year, now
wre're over ninety thousand [90,000] and | tell people it's not because I'm so great, it's because
the need in Waterbury is so great. With the amount of people losing jobs and insurance
(naudible). And I'm also pointing out the great job the Development Company's doing, there's
riot (inaudible) speaking (inaudible) and | don't mean (inaudible) decision. State, well we used
to get about a hundred twenty thousand dollars [$120,000.00] per year, now we're down to six
thousand [$6,000.00]. We can live with that, but the six thousand [$6,000.00] we need to help
(inaudible) it's become the glue that holds us together, our dental program which you support
is in every grammar school in the City of Waterbury and also the high schools and we're the
only (inaudible). We also (inaudible) fifteen dental chairs in Waterbury. And we don't say no
to anyone. Some clinics accept people based on (inaudible) so for that reason we're back this
year (inaudible). Now we all talk about things, | know people have (inaudible) people need
food. People can't fix their own teeth. What we really try to do is get them to the Dentist early,
get families engaged with going to the Dentist, because you only have (inaudible) in
Waterbury. In countries and cities where Dental care is not part of daily upbringing | give a,
and Joe, you might remember this, Dr. (inaudible), who was not just a Dentist, but that was my
first indoctrination with that, he was a singing dentist, he liked to sing when he did your,
(inaudible) but when I was a little kid | remember that, and we're trying to get our school kids
and our (inaudible) dental care. It's a lot easier to get their teeth this way. (Inaudible), but we
will be coming back this year, probably five or six thousand (inaudible).

GAIL MORIARTY: Chief Martin, from the Fire Department

CHIEF DAVID MARTIN: Good evening everybody, | want to take an opportunity tonight to tell
you all thank you all very much. The Fire Department is not asking for money this year, that's
a surprise | know, (inaudible) to our CDBG projects and figure that operation would be pretty
much maxed out, but | wanted to be sure to fake the time to tell you all thank you very much. |
got a (inaudible) capital improvement money, infrastructure money, you guys have really been
the source of it, and | would invite all of you to come to my office, we’'d be happy to take you
through the station on Baldwin Street which we (inaudible) which is a four phase project which
is almost completely CDBG funded. It's a modernized fire house (inaudible) so again thank
you very much. In case you thought you were getting away easy, | still have time on the clock,
so | have a dual purpose here tonight, as a Board of Directors member, new member of the
Waterbury Boys' Club. You've heard a number of people speak on their behalf tonight. 1 can
tell you last year, | had a great deal of respect for your decision not to grant the grant because
you guys are charged with a huge amount of responsibility, and at that point in time it was
(inaudible) to give that money, there were a lot of question marks, and being responsible
people, it was a wise choice. | can tell you that one year later, nothing can be further from the
truth. You've heard the new Executive Director tonight, (inaudible) primarily was the old Board
of Directors, there's some phenomenal programs going on there, and it's a very very needed
place. Kids who are there, you've heard it said before, they really don't have anywhere else to



go. Unfortunately there's not a lot of money in that business, that's why the new Director is
looking for (inaudible) streams so he can do (inaudible) job. [ will tell you that some of those
(inaudible) on the facility itself, and with the roof leaking, it's a little bit tough to run new
programs, to rent the gym out, things like that when you've got infrastructure issues. So we
ask this year that you give a little extra thought, a little extra look at the application and again
on behalf of the Fire Department, thank you all very very much for your support.

CAIL MORIARTY: Thank you. Dan Lauer, from PAL

DAN LAUER: Good evening, I'm very happy to be able to speak tonight. I'm Lieutenant Dan
Lauer from the Police Activity League, and Gary Roosa who was up here earlier from the
Board of Directors stole a little bit of my thunder, so I'll try to focus more on the (inaudible). As
many of you know, (inaudible) PAL back as early as 2005 (inaudible) numbers. These were
the crop of kids that were playing (inaudible} baseball. So at the time Chief O'L.eary, then Chief
identified the need fo really expand (inaudible) rejuvenate it which we have done rapidly over
the last seven or eight years. We've gone from eighty-five kids to now approaching four
thousand [4,000] and because of that you can see that they've outgrown the amount of space
that they have, a need for fields and for gym time has really made it difficult for us to
(inaudible) So in response to that, we've (inaudible) we would build them a park, so we've
identified a brownfield (inaudible) on Division Street that was really in desperate need of some
(inaudible). Over the [ast two years we've worked very diligently on tearing down the buildings
and doing some serious remediation on the site. So right now we (inaudible) you guys help us
with your (inaudible) support will help with the construction phase (inaudible) which is
beginning earnestly as soon as we have the first (inaudible) in March (inaudible) thank you.

GAIL MORIARTY: Next is Ann Sweeney, from the Board of Education

ANN SWEENEY: I'm Ann Sweeney, I'm a member of the Waterbury Board of Education and
I'm here to (inaudible). We're asking you once again to support our efforts to improve the
sidewalks in the areas of our K through eight schools. Currently the sidewalks (inaudible)
needed around Buckingham and Gilmartin (inaudible). The ultimate goal for these schools is
to make them walking schools and Safe Schools Program. So the Engineer, Mark Pronovost
has proposed fifty thousand dollars [$50,000.00] in his 2014 capital budget (inaudible)
Gilmartin was awarded a safe schools program (inaudible) Gilmartin School, but that does not
help us (inaudible). Basically these improvements will be made (inaudible) for the area of
Pearl Lake Road to Baldwin Street (inaudible) Avenue, our improvements would be (inaudible)
and support of the roadway easement program. Jersey Street and other streets in that area

also (inaudible) sidewalks for improvements to existing sidewalks.

In Duggan area, sidewalks are needed between the school and Fiske Street and streets
parallel to Fiske Street. In the future, we may be back again to request funding for (inaudible).
come through the Duggan area on my way fo work, and it is humbling to see the number of



students and adults walking to school (inaudible} each and every morning. And we know that,
data has told us that students who are exercised every morning come to school and are
energized and more prepared for their schoolwork. So it's (inaudible). Thank you.

GAIL MORIARTY: Thank you very much. Macie Kane from Wellmore.

DR. MACIE KANE: So good evening, I'm Dr. Marcy Payne, Vice President (inaudible)
Wellmore. Wellmore was formerly known as (inaudible) private nonprofit organization based
here in Waterbury. Basically we provide (inaudible) services to children and adolescents
(inaudible). We also provide (inaudible) services for adolescents and adults as well. You may
know that Wellmore was formed through an initiative of two Waterbury based organizations as
well as the (inaudible) foundation and formed to basically provide resources that promote
lifetime wellness through essential innovative (inaudible) treatments and services. Last year
alone, sixteen thousand families were basically served with the (inaudible) services at
Wellmore. | am here this evening to thank you for your ongoing support. You have supported
us for many years, and we hope to continue to receive that support from (inaudible). Recently
as | said (inaudible) only cities (inaudible) mental health and psychiatric services for children
and adolescents. Our (inaudible) focus is providing these comprehensive services which
include provide a way psychotherapies, psychiatric testing, medication and treatment,
providing services in Spanish and in English without (inaudible). Last year alone, over fifteen
hundred [1,500], believe it or not, Waterbury residents received treatment services at our
children's outpatient service right here in Waterbury on Queen Street. I'll just give you an idea
of the kinds of struggles that we have in terms of not being able to just (inaudible). Hundreds
of (inaudible) families (inaudible) in Waterbury. Essentially we receive seventy five new
referrals (inaudible). To give you an idea of some of the stuff that's out there on a national
perspective as well as (inaudible). Per these same precedents that judge that anywhere
between fifteen hundred and two thousand Waterbury youth alone have serious and
substantial functional (inaudible) time. Another two hundred youth simply in Waterbury last
year were victims of crime and received specialized (inaudible) through our services at
Wellmore. Hundreds more are suspended from each day of school, each year from school
because of behavioral issues and many of these children as you all know are elementary
school age children. And the rate of child abuse in Waterbury unfortunately continues to climb
dramatically. So we thank you for your past support, and for your current support and we hope
that you will continue to help us service (inaudible). Thank you.

GAIL MORIARTY: Of the WOW Neighborhood, Cooper. I'm sorry, first name?

ERICA COOPER: Good evening, my name is Erica Cooper; I'm the President of WOW
Modernization Committee. Since Mayor O’'Leary’s December 2011 neighborhood blight
initiative, WOW, the Walnut Orange and Walsh neighborhood association meeting (inaudible).
WOW currently (inaudible) association meeting as (inaudibie) both neighborhood associations
are being granted prior (inaudible) idea is to go (inaudible) current neighborhoods (inaudible)



we are requesting help to (inaudible) corporation assistance (inaudible) of our neighborhood
(inaudible) to be placed on street corners throughout the WOW neighborhood. Our
neighborhood is (inaudible) school (inaudible} WOW (inaudible) council, neighborhood
children, adults and home association. (Inaudible) be complete by fall. (inaudible) there are
also (inaudible) with your consideration for the WOW (inaudible) so our children may be
(inaudible) in the neighborhood to keep them off the street corners as well to help engage in
educational activities. We find that (inaudible) projects like these it not only brings the
neighborhood together, but it keeps the children busy (inaudible) the street crimes (inaudible).
All we have to (inaudible) include (inaudible) Walnut Orange Walsh (inaudible) we have a total
of 39 streets, with those quotes you will see that with this project being done if the funds are
provided to us that 38 of those streets will be taken care of. We are...

CASEY LAWLOR: One minute.
ERICA COOPER: We are hoping to get all of this (inaudible) asking for you (inaudible)

GAIL MORIARTY: Joan Hartley.

STATE SENATOR JOAN HARTLEY: Good evening members. First of all | want to thank you
all for your service and | don't envy the task that you have before you. For the record my
name is Joan Hartley, I'm the Senator from the 15th District (inaudible) the City of Waterbury.
I’'m appearing before you this evening in a somewhat new capacity that is a member of the
Fulton Park Conservancy Board. The Fulton Park Conservancy is a (inaudible) community of
individuals, a very diverse group, the fact is, the Board is trying o serve as a resource
(inaudible) city one of our landmark parks. Fulton Park (inaudible) the same designer as
Central Park and very historic (inaudible) and also (inaudible). If you all are familiar with Fulton
Park you know (inaudible) has basically been overlooked for many reasons over the past
years. The Conservancy’s goal is to try to leverage resources to open up the park and bring it
back to its former status in this city, and also as a landmark throughout (inaudible). Put
together a conservancy leveraging also various resources. Our goal is to engage the
appropriate partners, obviously to bring together (inaudible) you folks, also (inaudible) the city.
| should say too that | would otherwise have been very embarrassed to stand before you
(inaudible); I have state money invested in this as well. And so the request is to, we have a
priority list of projects (inaudible). We have to start in a very realistic fashion. One of the top
priorities (inaudible) open it up so it really serves the inner city community (inaudible) no park
on the Willow, Cook Street corridor at all. (Inaudible) destination (inaudible) used (inaudible)
and so, (inaudible) appear before you as | said, on behalf of the Conservancy to ask for your
consideration in partnering with us (inaudible). Thanks so much, good [uck with your

decisions.

GAIL MORIARTY: Thank you. And lase, from the Hispanic Coalition, Angie Medina.



ANGIE MEDINA: Thank you, I'm from the Hispanic Coalition which is a social service agency
(inaudible) and also La Casa Bienvenida’s program which is now (inaudible) last year and
(inaudible). And before | start, I'd like to take the time (inaudible). The Hispanic Coalition is a
social service agency serving (inaudible) Hispanic Community. We are located at 135 East
Liberty Street (inaudible). One of our goals this year is to find more room because we are
coming apart at the seams at that building. We have a case management program, over the
last year we served over two thousand three hundred [2,300] individuals, elderly and families.
Our families, we're open from 9:00 a.m. to 5:00 p.m. (inaudible) evenings (inaudible) because
lots of families, many of the families are working and need to be there, need to be seen. They
come in for translation; they come in for (inaudible) counseling, (inaudible) literacy, and they
also come in for seeking citizenship. | was there today because | was doing a petition for a
family that wants to bring the children. She's here, but the children are (inaudible) so um, we
provided (inaudible). Senior services, we are seeing a lot of seniors who are in need of
assistance that (inaudible), needing information on prescriptions, | advocate for them and for
(inaudible) La Familia, and the La Familia program that meets at the last Thursday of the
month where families come and have a meal with us and discuss what their needs are, and
that's (inaudible). We are so proud and would like to (inaudible) case manager I'd like to be
able to provide that service this year so we will need further (inaudible) to the other agencies,
but | thank you. | know the need is great in our community, so (inaudible).

WILLIAM DEMAIDA: Thank you.
GAIL MORIARTY: Is there anyone who didn't sign the sheet? Your name please?

ROBERT ODEL: Yes, my name is Robert Odel,

GAIL MORIARTY: Representing?

ROBERT ODEL: As I'm sure you all heard, I'm Robert Odel and | work for CHD Adult Mental
Health. We're an agent, a private not for profit agency (inaudible) mental health and
substance abuse issues (inaudible) homeless. I'm here; we have many programs for
(inaudible) initiative, That’s not (inaudible) hospitality (inaudible) maintain East Main Street, it's
a program (inaudible) as well as the homeless on the street. (inaudible) it's a program where
folks who are homeless can come and take showers, they can do their laundry, they can
(inaudible) assist them in helping with finding housing, and in the short time we've been open
we've already seen more than two hundred [200] unduplicated people come asking for our
assistance. It's terribly underfunded, terribly understaffed. We would love to be able to
(inaudible) provide more resources. (Inaudible) basically one staff, part time staff and two part
time volunteers. It's a program that has proven to be more substantial than we thought it
would be. And | came here tonight not really knowing anything except that this was a possible

funding source so that's (inaudible). Thank you very much

WILLIAM DEMAIDA: Thank you.



GAIL MORIARTY: Thank you.
WILLIAM DEMAIDA: Motion to Adjourn.
PAUL PERNEREWSKI: Second.

GAIL MORIARTY: Allin favor?

ALL: Aye.

GAIL MORIARTY: Thank you.

On a Motion of Commissioner DeMaida, Seconded by Commissioner Pernerewski Jr., the
Citizens Advisory Committee Voted Unanimously to ADJOURN at 6:48 p.m.

ATTEST: m//pf// Z %

Michael Dalton
City Clerk

MJD:cjg



NOTICE OF MEETING
CITIZENS ADVISORY COMMITTEE (CAC)
March 12, 2013
5:30PM

Location: City Hall
Veterans Memorial Hall, 2nd Floor
235 Grand Street
Waterbury, CT 06702

AGENDA

1. Call to Order

2. Approval of Public Hearing Minutes (January 15, 2013)
3. Public Speakers

4. CD YR 39 Review of Applications

5. Adjournment
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CITIZENS ADVISORY COMMITTEE (CAC) MEETING

“CD YEAR 239 REVIEW OF APPLICATIONS”

DATE: March 12, 2013
TIME: 5:30 P.M.
PLACE: City Hall; 235 Grand Street, Waterbury

Veterans Memorial Hall, 2™ floor

‘SUMMARY MINUTES’
IN ATTENDANCE: B. Arce B. Bailey S. Belica
J. Geary S. Giacomi T. Goodson

R. Napoli Jr. P. PernerewskiJr.
G. Moriarty fchair)

J. Reynolds-Balanda

ALSO IN ATTENDANCE: L. Frank (WDC) T. Lubus (WDC)
D. Toolan (WDC) N. Allen (WDC)
P. Daigle, Recording Secretary; City Clerk’s Office

Called to Order @ 5:34 P.M.
Pledge of Allegiance Observed

APPROVAL OF PUBLIC HEARING MINUTES OF JANUARY 15, 2013:

W. DeMaida
A. Hoxha

D. Grasso (WDC)
S. Rosa (WDC)

On the motion of Committee Member De Maida, Duly Seconded, the
Citizens Advisory Committee Voted Unanimously to ACCEPT the Aforementioned Meeting Minutes

PUBLIC SPEAKING: Major Annette Lock, Salvation Army
Susan Pronovost, Brass City Harvest

REVIEW OF CD YR 39 APPLICATIONS: DRAFTS

R. Work

Administration &
Soclal Services

Current

10%

20%

30%

2012-2013
Allocatlon $ 1,878,054 00

1,690,248.60

1.502,443 20

1,314,637 80

Administration
(20%) PY 38 Allocatlon PY 39 Request

Waterbury
Development
Corporalion 3 375.610 B0 $ 375.61080 5 375,610 B8O

338,049 72

300,488 64

262,927 56

City of Walerbury -
Cffice of
Communily Liaison | & - $ 75,008.00 5 -

Cily of Waterbuwyy -
Office of Section 3
Coordinator $ - | $  1B84,848.00 $ -

Total $ 61546680 $§ 37561080

338,048 72

300,488.64

262,927 56




Total Available $ 37561080 $  338,049.72 $ 300,488 64 g 262.927 56
Balance to
commit $ - 3 - 3 - 3 -
Soclal Services
(15%)
Best Buddies
Connecticut 3 3 5,000 00 5 5,000 00 $ 4,500 00 $ 4,000.00 $ 3.500.00
Brass City Harvest 3 5,000.00 $ 15,500.00 3 15,500 00 $ 13,950.00 $ 12,400 00 $ 10,850 00
Calholic Charities 3 5,000 00 $ 6,500 00 3 5,000 00 $ 4,500 00 % 4,000.00 § 3,500.00
Center for Human
Development $ 5 29,000.00 3 29 000.00 § 26.100 00 3 23,200 00 3 20,300 00
Connecticut Legal
Seivices $ 5.000.00 3 12,500.00 $ 10,000 00 3 9,000.00 k3 8,000.00 3 7,000 00
Family Services of
Greater Waterbury $ 15,000.00 $  40,000.00 $ 15,000 00 § 13,500.00 $ 12,000.00 $ 10,500.00
Greater Waterbury
Interfath Ministries | $ 29,500 00 5 40,000 00 $ 40,000 00 5 36,000 00 % 32,000 00 $ 28,000 00
* Hispamc
Coalilion $ 11,200.00 $ 20,000 00 3 11,200 Q0 $ 10,080 00 3 8,960 00 § 7,840 00
Lileracy Volunteers | § 5,000 00 $ 7.000.00 3 5,000 00 $ 4,500.00 $ 4,000.00 3 3,500 00
Mattatuck Senior
Center $ $ 10,000.00 3 5,000.00 3 4,500 00 $ 4,000.00 § 3.500 00
Neighborhood
Housing Services | § $ 25,000.00 5 15,000.00 $ 13,500.00 $ 12,000.00 § 10,500 Q0
Police Activity
League 5,000.00 $ 15,000.00 3 15.000.00 $ 13,500 00 3 12,000.00 $ 10.500.00
Safe Haven 3 10,000.00 3 20,000.00 $ 10,000.00 $ 9,000 00 $ 8,000 00 $ 7,000 00
Shakesperience
Produclions, Inc. $ 4,000.00 3 5,160.00 5 4,000 00 3 3,600 00 $ 3,200 00 5 2,800 00
St
MargaretWillow
Plaza NRZ 3 8,300 00 $ 8,500 00 $ 8.500.00 3 7,650 00 $ 6,800 00 $ 5,950 00
Staywell § 5,400.00 $ £.000.00 6.000.00 $ 5,400.00 3 4,800.00 3 4,200 00
Walnut Orange
Waish NRZ
Community Center 3 9,000 00 3 17,500 00 $ 10,000.00 E 9,000 00 $ 8,000.00 $ 7,000 00
Waterbury Youth
Service $ 7.000 00 $ 15,000 00 3 15,000 00 3 13,500 00 $ 12,000.00 3 10,500 00
WOC - Fair
Housing
Education &
Outreach 3 $ 7.600.00 $ 6,500 00 $ 5,850.00 3 5,200.00 $ 4,550.00
WDC - Waterbury
Senior Shuttie $ 118,308.10 § 41,008.00 3 41,008 10 5 36,907 29 3 32,806 48 $ 28,705.67
Wellmore 10,000.00 $ 20,000.00 $ 10,000 00 3 9,000.00 3 8,000.00 5 7,000.00
Total $ 66,168.00 $ 281,708.10 3 253,537.29 5 225,365.48 5 197,195 67
Total Avallable § 28170810 3 253,637.29 $ 225,366.48 3 197,195 67
Balance fo commit 3 - $ - 3 - 3 -

* Current funding includes allocations to both Hispanic Coalition & La Casa Bienvenida




PROJECTS

PY 38 Approved Projects

Projects (65%)

PY 38 Allocation

City of Waterbury - Park Imp. - River Baldwin

Baskatball Courts H 120,000.00

City of Waterbury - Park Imp. - Hopeville Park | 5 200,000.00

City of Waterbury - Sidewalk Improvements -

Reed School Area § 250,000.00

City of Waterbury - Silas Bronson Library -

Windows 5 210,000.00

City of Waterbury - Fire Station Imp. - Station

5 & 6 [Upper East Main & Willow) 5 70,849.26

WDC - Demolivion {includes program income

513,200) 5 200,000.00

Housing Rehabilitation Program - Loyola

Development Corporation 5 165,000.00

Patk mprovements - PAL Park Phase |l S 200,000.00
Total | S 1,415,849.26

Current 10% 20% 3%
2012-2013 Allocation (65% of 51,678,054 =
$1,220,735.10) $ 1,220,735.10 $ 1,088,661.59 % 976,588.08 5 §54,514,57
PROJECTS [65%) PY 39 Request
Acts 4 Ministry Building Acquisition $  100,000.00 5 5 - $ &
Boys & Girls Club of Waterbury, Inc. Roof & Gym floar §  270,000.00 5 $ - El - 5 -
Brass City Harvest Pub. Fac. - Greenhouse S 22,200.00 5 - 5 - 5 - 5
City of Waterbury - Pub. Fac. Imp. - Fulton
Building Renovations $  200,000.00 s - $ - S S
City of Waterbury - Silas Bronson Library -
Windows Continuation S 200,000.00 $ - S - S - 5 -
City of waterbury - Park Improvements -
Library Park $  250,000.00 $ - $ $ - 5 -
City of Waterbury - Park Improvements -
Rivera Hughes Park S 200,000.00 $ - $ - 5 $ -
City of Waterbury - Park Improvements -
River Baldwin Park § _ 100,000.00 5 - 5 - H - $ -
City of Waterbury - Sidewalk Improvements -
Pearl Street $  50.000.00 5 - 5 - $ - § -
Community Enhancement
Loyola Development Corporation Program $  145,200.00 $ - s - $ - S -
29 Robbins Street Garage
Marrakech, Ing. & Driveway $ 26,400.00 5 5 H - 3
Park Improvements - PAL Park $§  500,000.00 $ - 5 5 - S
Safe Haven - Priority #3 Handicap Accessibility $  52,000.00 § - $ - 5 $
WDC - Demolition 5 200,000.00 $ - $ - $ 5
YMCA ADA pool renovation 5 75.000.00 8 - B - 5 - 5 .
Waterbury Youth Service Windows S 31,000.00 5 5 - 5 - 5 -
Joe Jaynes Center
WOoIC Improvements 5 105,800.00 S 5 - 5 - 5 -
Total $  2,527,600.00 $ - 1% - 1% )
Total Avallable $ 1,220,735.10 | 5 1,098,661.59 | 5 976,588.08 | $ 854,514.57
Balance to commit $ 1,220,735.10 $ 1,098,661.59 $ 976,588.08 $ B54,514.57

Projected Program Income: $12,000

Prior year funds available: $100,000




ESG SUMMARY:

Emergency Solution Grant
Current 5% 10% 15%
2012-2013 Allocation $160,059.00 $171,056.05 | $162,0583.10 | $153,050.15
Administration PY 38 Allocation PY 39 Request
Waterbury Development Corp. $ 9,000 3 9,000 3 9,000 3 8,550 ] 8100 | § 7,650
Sub-{otal Admin. | § 3 9,000 3 8,000 $ 8,550 $ 8100 | & 7,650
Shelter Operalions
Saie Haven 13,500 20,000 5 15,000 3 14,250 | & 13,500 | § 12,750
Salvation Army 10,000 8,900 5 8,900 3 8,455 | § 8.010 | § 7,565
St Vincent DePaul Society 74,535 § 70,000 $ 60,000 $§ 57000 |[$ 54000 | § 51,000
Sub-total Shelter 3 83,900 $ 79705 [$ V5510 |$§ 71315
Rapid Re-Housing
Salvaton Army 42,578 40,000 3 38,000 36,000 3 34,000
St vincenl DePaul Society 22,500 22,000 20,000 19,000 18,000 17,000
Sub-total Rapld Re-Housing % 60,000 57000 |5 54000 | § 51000
Homelessness Prevenlion
Salvalion Army $ 50,524 $ 33,522 3 27,159 $ 25801.05 | $ 24.443.10 | § 23,085 15
Sub-total Homelessness
Prevention $ 27,159 § 2580105 | $ 2444310 | § 23.08515
HMIS
CT Coalition 1o End Homelessness 3 4.024 3 10,000 3 3 ]
Sub-total HMIS $ ] 3
Total | § 184,082 $ 216,000 3 180,059 $171,056 05 | $162,053 10 | $153.050 15
Total Avallable ] 180,059 $171,056.06 | $162,053.10 [ $153,050.15
Balance to commil 3 3 $ 3
HOME
Current 10% 20% 30%
2012-2013 HOME Allocation $ 693,702.00 $ 624,331.80 $ 55456160 | § 485,591.40
PY 39 Request
Administration {10%) 3 69,370.20 § 69,370.20 $ 62,433.18 $ 55496.16 | § 48,559.14
Community Housing Development
QOrganizallons (CHDO) {15%) 8 104,055.30 $  104.055.30 $ 93,649.77 ] 83.244.24 | § 72838.71
Housing Related Activilies {75%) % 520,276.50 $ 520,276.50 § 468,248.85 416,221.20 | $ 364,193.55
Total | § 693,702.00 $ 693,70200 $ 624,331.80 554,961 60 | § 48559140
Total Avallable § 693.702.00 $ 624,331.80 $ 554,961.60 | § 48559140
3
Balance 10 commit 3 - $ - 3 - |-




On the motion of Committee Member Pernerewski, Jr., Duly Seconded, the
Citizens Advisory Committee Voted Unanimously to ACCEPT the Aforementioned DRAFT Allocations

ADJOURNMENT @ 7:55 P.M,

On the motion of Committee Member Pernerewski, Jr., Duly Seconded, the
Citizens Advisory Committee Voted Unanimously to ADJOURN

MID[pmd



NOTICE OF MEETING
CITIZENS ADVISORY COMMITTEE (CAC)
March 13, 2013
5:30PM

Location: City Hall
Veterans Memorial Hall, 2nd Floor
235 Grand Street
Waterbury, CT 06702

AGENDA

1. Call to Order

2. Public Speakers
3. CD YR 39 Review of Applications

4. Update on Five Year Plan and Analysis of Impediments

5. Adjournment
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CITIZENS ADVISORY COMMITTEE (CAC) MEETING
“CD YEAR 239 REVIEW OF APPLICATIONS”

DATE: March 13, 2013
TIME: S5:30 P.M.
PLACE: City Hall; 235 Grand Street, Waterbury

Veterans Memorial Hall, 2" floor

‘SUMMARY MINUTES’
IN ATTENDANCE: B. Arce S. Belica ). Geary S. Giacomi
T. Goodson P. PernerewskiIr. J. Reynolds-Balanda W. DeMaida (resided)

B. Bailey (orrived @ 5:06 p.m.} G. Moriarty fleft @ 6:45 p.m.)

ABSENT: A. Hoxha R. NapoliJr. R. Work

ALSO IN ATTENDANCE: L. Frank (WDC) T. Lubus (WDC) D. Grasso {WDC)
D. Toolan (WDC) N. Allen (WDC) S. Rosa (WDC)

P. Daigle, Recording Secretary; City Clerk’s Office

Called to Order @ 5:40 P.M.
Pledge of Allegiance Observed

On the motion of Committee Member Geary, Duly Seconded, the
Citizens Advisary Committee Voted Unanimously to APPOINT William DeMaida as Temporary Chairman

PUBLIC SPEAKING: Mayor Neil M. O'Leary

Jim O'Rourke, Executive Director YMCA

Reggie Beamon, Executive Director WOIC

Susan Pronovost, Executive Director Brass City Harvest
Dave Rogers, Chairman ACTS 4

Major Annette Lock, Salvation Army

REVISIT OF CD YR 39 APPLICATIONS:

Administration & Social Services Current 10% 20% 30%
2012-2013 Allocation $ 1,878,054.00 $ 1,690,248.60 $ ,502,443.20 5 ,314,637.80
Administration (20%) PY 38 Allocation | PY 39 Request
Waterbury Development
Corporation $ 37561080 | § 37561080 | 5 375,610.80 5 338,049.72 | 5 3200,488.64 $ 262,927.56
City of Waterbury - Office of
Community Liaison S - | § 75008.00 | 5 - S - 5 - 5 -
City of Waterbury - Office of
Sectlon 3 Coordinator S - | $ 164,848.00 | S - S - S - S -
Total $ 615466.80 | 5 37561080 | $ 338,049.72 | $ 300,488.64 S 262,927.56
Total Available $ 375,610.80 [ § 338,049.72 S 300,488.64 4 262,927.56
Balance to commit $ - $ - S - 5 -
Soclal Services (15%)




Catholic Charities $ 5,000.00 | $ 6,500.00 | S 5,000.00 S 4,500.00 S 4,000.00 S 3,500.00
Center for Human Development S -8 29,000.00 ) 29,000.00 | $ 26,100.00 | 5 23,200.00 $  20,300.00
* Hispanic Caalition S 11,200.00 | S 20,000.00 | 5 11,200.00 | $ 10,080.00 5 8,960.00 S 7,840.00
Safe Haven 5 10,000.00 | S 20,000.00 | 5 10,000.00 | S 9,000.00 S 8,000.00 S 7,000.00
Best Buddies Connecticut $ -5 5,000.00 | $ 5,000.00 | § 4,500.00 | S  4,000.00 S 3,500.00
Literacy Volunteers $ 5,000.00 | § 7,00000 | $ 5,000.00 | § 4,500.00 | $  4,000.00 S 3,500.00
Police Activity League $ 5,000.00 | § 15,000.00 | $ 15,000.00 | S 13,500.00 S 12,000.00 5 10,500.00
St. Margaret/Willow Plaza NRZ $ 8,300.00 | § 8,500.00 | $ 8,500.00 S 7,650.00 S 6,800.00 5 5,950.040
Shakesperience Productions, Inc. -] 4,000.00 | § 5,160.00 | § 4,000.00 | $ 3,600.00 | 5  3,200.00 $  2,800.00
Walnut Orange Walsh NRZ
Community Center $ 900000 | $ 1750000 | $ 10,00000 | §  9,000.00 | $ B000.00 | $  7,000.00
WDC - Fair Housing Education &
Outreach $ - ) 7,500.00 | 6,500.00 | § 5,850.00 | $ 5,200.00 5 4,550.00
Waterbury Youth Service S 7,000.00 | & 15,000.00 | & 15,000.00 | 5 13,500.00 | § 12,000.00 S 10,500.00
Brass City Harvest 5] 5,000.00 | S 15,500.00 5 15,500.00 5 13,950.00 | $ 12,400.00 $  10,850.00
Greater Waterbury Interfaith
Ministries 5 29,500.00 | & 40,000.00 4 40,000.00 5 36,000.00 | § 32,000.00 $  2B,000.00
Family Services of Greater
Waterbury $ 1500000 | S 40,000.00 [ &  15000.00 | $  13,500.00 | $ 12,000.00 $  10,500.00
Staywel 5 5,400.00 | & 6,000.00 | & 6,000.00 S 5,400.00 S 4,800.00 S 4,200.00
Wellmore 5 10,000.00 | & 20,000.00 | S 10,000.00 | § 9,000.00 S 8,000.00 5 7,000.00
Connecticut Legal Services S 5,000.00 | $ 12,500.00 | 5 10,00000 | S 9,000.00 S 8,000.00 S 7.000.00
Neighborhood Housing Services ) - | $ 2500000 | 5 1500000 | $§ 1350000 [ 5 12,000.00 $ 10,500.00
Mattatuck Senior Center S -| $ 1000000 | S 5,000.00 | $ 4,500,00 | $  4,000.00 S  3,500.00
WOC - Waterbury Senlor Shuttle S 118,308.10 | S 41,008.00 | & 41,008.10 | $ 3690729 | § 32,806.43 S  28,705.67
Total $ 366,168.00 [ & 281,708.10 | § 253,537.29 | § 225,366.48 S 197,195.67
Total Available $ 281,708.10 | $ 253,537.2% | § 225,366.48 $ 197,195.67
Balance to commit 5 - $ - 5 - S -
* Current funding Includes allocations to both Hispanic Coalition & La Casa Bienvenida
ESG SUMMARY:
ESG Current 5% 10% 15%
2012-2013 Allocation S 1B0,059.00 | § 171,056.05 [ & 162,053.10 | $153,05015
Administration PY 38 Allocation | PY 39 Reguest
Waterbury Development
Corparation ] 9,000.00 | $ 9,000.00 | S 9,000.00 | $ 8,550.00 | § 8,100.00 | $ 7,650.00
Sub-total Admin S 9,000.00 | $ 9,000.00 | § 8,550.00 | § 8,100.00 [ $ 7,650.00
Shelter Operations
Safe Haven s 13,50000 | § 20,000.00 | S 20,000.00 | S 15,000.00 S 18,000.00 | $ 17,000.00
Salvation Army s 10,000.00 | S 8,900.00 | & 8,900.00 S 8,455.00 5 8,010.00 $  7,565.00
St. Vincent DePaul Society S 74,535.00 | S 70,000.00 | S 70,00000 | S 66,500.00 s 63,000.00 | $ 59,500.00
$ - 18 - 5 - 18 - $ - | § -
Sub-total Shelter S 9880000 | S 93,955.00 | S  89,010.00 | § 84,065.00




Rapid Re-Housing $ - 5 - $ - $ -
Salvation Army - 42,578.00 S 30,000.00 S 28,500.00 5 27,000.00 $ 25,500.00
St. Vincent DePaul Sociaty 22,500.00 22,000.00 S 20,000.00 S 19,000.00 $ 18,000.00 $ 17,000.00
Sub-total Rapid Re-housing $ 50,000.00 | 5 47,500.00 | §  45,000.00 | $ 42,500.00
Homelessness Prevention
Salvation Army 50,524.00 33,522.00 5 22,159.00 S 21,051.05 5 19,943,10 5 18,835.15
Sub-total Homelessness
Prevention $ 22,5900 | $ 21,051.05 | § 19,943.10 | $ 18,835.15
HMIS
CT Coalition to End Homelessness 4,024.00 10,000.00 | S - - S - $ -
Sub-total HMIS S - - ] - S -
Total 184,083.00 216,000.00 | § 180,059.00 { § 171,056.05 $  162,053.10 $153,050.15
Total Available $ 180,058.00 | $ 171,056.05 | 5 162,053.10 | $153,050.15
Balance to commit S - $ - 5 - 5 -
Projects Current 10% 20% 30%
2012-2013 Allocation (65% of
$1,878,054 = $1,220,735.10) $ 1,220,735.10 | $1,098,661.59 $ 976,588.08 854,514.57
Projects {65%} PY 39 Request
Building
Acts 4 Ministry Acquisition $ 100,000.00 S 60,000.00 | § 54,000.00 S 48,000.00 42,000.00
Roof & Gym
Boys & Glrls Club of Waterbury, Inc. | flaor $ 270,000.00 S - 8 - S - -
Pub. Fac, -
Brass City Harvest Greenhouse $  22,200.00 S 22,20000 | § 19,980.00 | § 17,760.00 15,540.00
City of Waterbury - Pub. Fac, Imp. -
Fulton Building Renovations S 200,000.00 $  200,000.00 | $§ 180,000.00 | & 160,000.00 140,000.00
City of Waterbury - Silas Bronson
Library - Windows Continuation $ 200,000.00 $ 200,000.00 | § 1B0,000.00 | 5 160,000.00 140,000.00
City of Waterbury - Park
Improvements - Library Park $ 250,000.00 $ 250,000.00 | § 225,000.00 | § 200,000.00 175,000.00
City of Waterbury - Park
Improvements - Rivera Hughes Park $ 200,000.00 % 200,000.00 | § 180,000.00 | 5 160,000.00 140,000.00
City of Waterbury - Park
Improvements - River Baldwin Park $ 100,000.00 5 90,000.00 | $ 81,000.00 | § 72,000.00 63,000.00
City of Waterbury - Sidewalk
improvements - Pearl Streat $ 50,000.00 $  50,000.00 | § 45000.00 | $ 40,000.00 35,000.00
Community
Enhancement
Loyola Development Corporation Program $ 145,200.00 5 - S - S - -
29 Robbins
Street Garage &
Marrakech, Inc. Driveway S 26,400.00 ) - - -
Park Improvements - PAL Park $ 500,000.00 5 98,535.10 38,681.59 78,828.08 68,974.57
Handicap
Safe Haven - Prlority #3 Accessibility $  52,000.00 ] - 5 - 5 - -
ADA pool
YMCA renovation $  75,000.00 S 50,000.00 45,000.00 | $ 40,000.00 35,000.00
Waterbury Youth Service Windows 31,000.00 $ - -8 - -
Joe Jaynes
Center
WOIC Improvements $ 105,800.00 5 - 4 - 18 - -




Total $2,327,600.00 § 1,220,735.10 | $1,098,661.59 5 576,588.08 | $ 854,514.57
Total Available $ 1,220,735.10 | 51,098,661.59 S 576,588.08 | S 854,514.57
Balance to commit S - s -0 s -1 % -
Projected Program Income:
$12,000
Prior year funds available:
£100,000
HOME Current 10% 20% 30%
2012-2013 HOME Allocation 5 693,702.00 $ 624,331.80 S  554,961.60 5 485,591.40
PY 39 Request
Administration (10%) $ 69,370.20 S 69,370.20 5 62,433.18 S 55,496.16 S 48,559.14
Community Housing Development
Organizations (CHDO) {15%) 5 104,055.30 104,055.30 93,649.77 S 83,244.24 S 72,838.71
Housing Related Activities {75%) § 520,276.50 520,276.50 468,248.85 $ 416,221.20 364,193.55
Total | § 693,702.00 $  693,702.00 $  624,331.80 554,961.60 485,591.40
Total Available 5 693,702.00 S 624,331.80 $ 554,961.60 $ 485,591.40
Balance to commit $ - $ 5 - S .

On the motion of Committee Member Pernerewski, Ir., Duly Seconded, the
Citizens Advisory Committee Voted Unanimously to ACCEPT the Proposed Allocations for CD YR 39

v"  The CAC Meeting previously scheduled for Tuesday, March 19, 2013 is cancelled due to Lack of an Agenda
v Next scheduled CAC Meeting will be held on Tuesday, April 16, 2013 at 5:30 for public comments on the

Proposed Plan for CD YR 39

ADJOURNMENT @ 6:57 P.M.

On the motion of Committee Member Geary, Duly Seconded, the
Citizens Advisory Committee Voted Unanimously to ADJOURN

MID[pmd




Diane Toolan

e
From: Liz Ferrer
Sent: Friday, March 15, 2013 9:45 AM
To: Diane Toolan
Subject: RE: Cancellation of Upcoming CAC Meeting
Hello Diane,

This will suffice. | will post it.
Thank you,

Liz Ferrer
Deputy City Clerk
2071.574.67473 office

203.574-6745 fax
lferrcr@waterburvot.org

From: Diane Toolan

Sent: Friday, March 15, 2013 9:43 AM

To: Liz Ferrer

Cc: Diane Toolan

Subject: Cancellation of Upcoming CAC Meeting

Hi Liz: Hope this finds you well. | wanted to let you know that the CAC has cancelled their upcoming
meeting on March 19™ at 5:30pm because they have finished their review of the applications and
draft plans. Is the attached Notice sufficient for your purposes to post or do you have another format
that you prefer? Please let me know and thank you as always for your assistance. Diane

Diane C. Tooclan

Housing and Community Planning Director
Waterbury Development Corporation

83 Bank Street, 3" Floor

Waterbury, CT 06702

Tel: 203-346-2607 ext. 7288

Fax; 203-346-3910

toolan@wdconline.org



CANCELLATION OF MEETING NOTICE

NOTICE IS HEREBY GIVEN THAT THE MEETING OF THE
CITIZENS ADVISORY COMMITTEE (CAC)
ORIGINALLY SCHEDULED FOR
March 19, 2013
5:30PM

Location: City Hall
Veterans Memorial Hall, 2nd Floor
235 Grand Street
Waterbury, CT 06702

HAS BEEN CANCELLED DUE TO LACK OF AGENDA ITEMS
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eyl B Development Corporation

TO: Office of the City Clerk v~
Reference Desk Silas Bronson Library

FROM: Diane C. Toolan, Housing and Community Planning Director foc’r
Waterbury Development Corporation

RE: Materials Available for Public Review
Proposed Five Year Consolidated Plan 2013-2018
Proposed Analysis of Impediments to Fair Housing Choice
Proposed 2013-2014 CD Year 39 Annual Action Plan

DATE: March 21, 2013

Per the attached Public Notices (English and Spanish versions) which will run in The
Republican American on March 22, 2013 and which will notify the public that the City’s
Proposed Five Year Consolidated Plan 2013-2018;Proposed Analysis of Impediments
to Fair Housing Choice and Proposed 2013-2014 CD Year 39 Annual Action Plan are
available for public review; kindly keep these documents available.for public review.
The thirty (30) day public comment period commences tomorrow and ends on April 22,
2013.

Thank you for your attention to this matter.

BUILDING WATERBURY’S FUTURE!
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g M- Development Corporation

TO: Office of the City Clerk
Reference Desk Silas Bronson Library v

FROM: Diane C. Toolan, Housing and Community Planning Director DCT
Waterbury Development Corporation

RE: Materials Available for Public Review
Proposed Five Year Consolidated Plan 2013-2018
Proposed Analysis of impediments to Fair Housing Choice
Proposed 2013-2014 CD Year 39 Annual Action Plan

DATE: March 21, 2013

Per the attached Public Notices (English and Spanish versions) which will run in The
Republican American on March 22, 2013 and which will notify the public that the City's
Proposed Five Year Consolidated Plan 2013-2018;Proposed Analysis of Impediments
to Fair Housing Choice and Proposed 2013-2014 CD Year 39 Annual Action Plan are
available for public review; kindly keep these documents available for public review.
The thirty (30) day public comment period commences tomorrow and ends on April 22,
2013.

Thank you for your attention to this mafter.

BUILDING WATERBURY'S FUTURE!



PROPOSED FIVE YEAR CONSOLIDATED PLAN 2013-2018
PROPOSED ANALYSIS OF IMPEDIMENTS TO FAIR HOUSING CHOICE
PROPOSED 2013-2014 CD YEAR 39 ANNUAL ACTION PLAN
NOTICE OF PUBLIC HEARING

A summary of the City of Waterbury's Five Year Consolidated Housing and Community
Plan 2013-2018 (Consolidated Plan); a summary of the Analysis of Impediments to Fair
Housing Choice (Al) and a summary of the 2013-2014 CD Year 39 Annual Action
Plan/Use of Funds (AAP) and Notice of the Second Public Hearing on Tuesday, April
16, 2013 is hereby contained in this Public Notice.

Notice is hereby given that the Citizen Advisory Committee (CAC) will hold a public
hearing and public comment period for the proposed plans. This action is undertaken in
compliance with federal regulations 24 CFR 91. The Consclidated Plan covers the HUD
funded Community Development Block Grant (CDBG); HOME Investment Partnerships
Program (HOME) and the Emergency Solutions Grant (ESG) Program. The Action Plan
delineates proposed activities to be funded under the CDBG, HOME and ESG
Programs.

The primary components of the Consolidated Plan are a needs assessment, strategic
plan and action plan inclusive of a description of the process of preparation,
consultation and administration. The intent of the Consolidated Plan is to meet three
basic objectives: 1) decent, affordable housing; 2) a suitable living environment; and 3}
provide economic opportunities. The outcomes of the Consolidated Plan are the
provision of 1) availability/accessibility; 2) affordability; and 3) sustainability. In order to
establish the objectives and outcomes in this Consolidated Plan, the City of Waterbury
has completed an extensive needs assessment. This process has included
consultation with numerous agencies, organizations and individuals as well as analysis
of available reports and data.

The City of Waterbury has prepared a Draft Analysis of Impediments to Fair Housing
Choice (Al} as required by HUD. This document is required of all communities that
receive HUD housing assistance funds and requires that all housing programs be
implemented in a non-discriminatory manner without regard to race, color, religion, sex,
disability, familial status or national origin.

The City's Al includes (a} a demographic and housing profile, (b) an assessment of the
City's fair housing profile, {c) an evaluation of public and private sector policies to

determine if there are barriers to fair housing choice, (d) a list of impediments, and (e) a
Fair Housing Action Plan that provides recommendations to eliminate the impediments.

A thirty (30) day public comment period will commence on March 22, 2013 and will end
on April 22, 2013. The Proposed Consolidated Plan and the Proposed Al are available



for public review beginning March 22, 2013 at the following locations: Silas Bronson
Library, 267 Grand Street; Waterbury Development Corporation, 83 Bank Street, 3"
Floor and the City Clerk's Office, 235 Grand Street. They will also be available on the
City of Waterbury's website: www.waterburyct.org and the WDC website:
www.wdconline.org

Written comments on the Proposed Plans is encouraged. All written comments should
be directed to: Diane C. Toolan, Housing and Community Planning Director, WDC, 83
Bank Street, 3" Floor, Waterbury, CT 06702 toolan@wdconline.org

The 2013-2014 CD Year 39 Annual Action Plan identifies how this year's funds will be
used. When the citizen participation process began, the City estimated that it would
have approximately $100,000 from previous years due to the cancellation of
projects/activities or the completion of them under budget. It also estimated that it would
receive anticipated program income in the amount of $16,300 for HOME and $12,000
for CDBG. Due to the lack of a final allocation, the CAC based its proposed plan
assuming several categories: level funding, the same as CD Year 38; 10%, 20% and
30% decrease. In addition because of guidance on the impact of sequestration on ESG,
the CAC also added a 5% decrease figure. In addition, the CAC determined priorities
for public services based upon meeting basic needs i.e. food; shelter/housing; health
(top priority); seniors, youth and fransportation (second) and case management,
education and recreation (third). Once the City has been notified by HUD of its final
allocation, the funding allocations will be revised by an across the board percentage
reflective of such reduction.

Second Public Hearing: Notice is hereby given that the CAC will hold a Public Hearing
on Tuesday, April 16, 2013 at 5:30PM for the purpose of receiving public input on the
proposed plans. The hearing will be held at the City Hall, Veterans Memorial Hall, 2nd
Floor, 235 Grand Street. The facility is handicapped accessible. The City will provide
interpreters and assistance for non-English speaking, hearing impaired or disabled
residents upon receiving a request at least four (4) days prior to this hearing date.
Residents should contact Diane C. Toolan at 203-346-2607 x 7288.

The following is a list of programs and investments including the amount of funds
proposed for the First Annual Action Plan:

Establishing and Maintaining a Suitable Living Environment and Economic
Opportunities

CDBG Social Services Category Funding
1 | Best Buddies CT 422 Highland Ave. E 55,000
2 | Brass City Harvest 74 Hill St. F $15.500
3 | Catholic Charities 13 Wolcott St. CM $5,000
4 | Center for Human Development 693
East Main St. CM 329,000
5 | Connecticut Legal Services 85 Central | HO $10.000




Ave.
6 | Family Services of Greater Waterbury
34 Murray St. H $15,000
7 | Greater Waterbury Interfaith Ministries
16 Church St, F $40,000
8 | Hispanic Coalition 135 East Liberty St. | CM $11,200
9 | Literacy Volunteers 267 Grand St. E $5,000
10 | Mattatuck Senior Center117
Southmayd Rd. R $5,000
11 | Neighborhood Housing Services 161
North Main St. HO $15,000
12 | Police Activity League 64 Division St. | E $15,000
13 | Safe Haven 28 Central Ave. CM $10,000 i
14 | St. Margaret/Willow Plaza 60
Elmwood Ave. E $8,500
15 | Senior Shuttle 83 Bank St. T $41,008.10
16 | Shakesperience Productions 117
Bank St. E $4,000
17 | StayWell Health Care 80 Phoenix Ave. | H $6,000
18 | Walnut Orange Walsh NRZ
Community Center 308 Walnut St. E $10,000
19 | Waterbury Youth Services 83
Prospect St. E $15,000
20 | WDC Fair Housing 83 Bank St. E $6,500
21 | Wellmore Behavioral Health 141 East
Main St. H $10,000
$281,708.10
Legend
E — Education T — Transportation
F — Food HO - Housing
H — Health CM - Case Management
R — Recreation
Projects Funding
1) Acts 4 Ministry Building Acquisition 1713 Thomaston Ave. $60,000
2) Brass City Harvest Infrastructure Upgrades 73 Hill St. $22,200
3) Fulton Park Community Building Renovations Fulton Park $200,000
4) Silas Bronson Library Window Replacement 267 Grand St. $200,000
5) Library Park Improvements including ADA 267 Grand St. $250,000
8) Rivera Hughes Park Improvements 83 West Dover St. $200,000
7) River Baldwin Park Lighting and Equipment 135 E. Liberty St.  $80,000
8) Pearl Street Sidewalks West Side bw Bronson/Hopkins Sts. $50,000
9) PAL Park Improvements 27-57 Division St. $98,635.10
10)YMCA Pool ADA Renovations 136 West Main St. $50,000

$1,220,735.10
Program Administration $375,610.80




All CDBG $1,878,054.00
Provide Services to End Homelessness - Emergency Solutions Grants (ESG)

Shelter Operations

1) Safe Haven $20,000
2) Salvation Army $8,900
3) St. Vincent DePaul $70,000
$98,900
Rapid Re-Housing
1) Salvation Army $30,000
2) St Vincent DePaul $20,000
$50,000
Homelessness Prevention
1) Salvation Army $22,159
Administration $9.000
All ESG $180,059.00
HOME
1) Community Housing Development
Organization (CHDO) $104,055.30
2) Housing Related Activities $520,276.50
3) Administration $69,370.20
$693,702.00

Copias de este aviso en espafiol se pueden obtener en la Corporacion de Desarrollo de
Waterbury, (Waterbury Development Corporation-WDC), en la calle Bank #83,
Waterbury, o en linea a través de la pagina de la red de la ciudad
www.waterburyct.org y en la pagina de la red de la WDC www.wdconline.org




PROPUESTA DE PLAN CONSOLIDADO DE CINCO ANOS 2013-2018 ANALISIS .
DE PROPUESTAS DE LOS IMPEDIMENTOS PARA ELECCION DE VIVIENDA JUSTA
PROPUESTA DE ANO 2013-2014 CD 39 PLAN DE ACCION ANUAL
AVISO DE AUDIENCIA PUBLICA

Un resumen de la Ciudad de Waterbury Quinquenal de Vivienda Consoclidada y del
Plan Comunitario 2013-2018 (Plan Consolidado), un resumen del Analisis de
Impedimentos a [a Eleccion de Vivienda Justa (Al) y un resumen de |la CD Afio 2013-
2014 39 Plan de Accion Anual / Utilizacion de Fondos (AAP) y el Aviso de la Segunda
Audiencia Pablica sobre martes, 16 de abril 2013 queda contenida en el presente Aviso
publico.

La presente se notifica que el Comité Asesor de Ciudadanos (CAC) celebrara una
audiencia publica y pericdo de comentarios publicos sobre los planes propuestos. Esta
accion se lleva a cabo en cumplimiento de las regulaciones federales 24 CFR 91. El
Plan Consolidado cubre el HUD financiado Community Development Block Grant
(CDBG), HOME Programa de Asociaciones de Inversion (HOME) y el Programa de
Becas de Emergencia Soluciones (ESG). El Plan de Accién delinea las actividades
propuestas a ser financiadas bajo el programa CDBG, HOME y ESG programas.

Los componentes principales del Plan Consolidado es una evaluacion de necesidades,
plan estratégico y plan de accién incluye una descripcion del proceso de preparacion,
consulta y administracion. La intencidn del Plan Consolidado es cumplir con tres
objetivos basicos: 1) una vivienda digna y asequible, 2) un entorno de vida adecuado, y
3) proporcionar oportunidades economicas. Los resultados del Plan Consolidado son la
provision de 1) la disponibilidad / accesibilidad, 2) la asequibilidad, y 3) la
sostenibilidad. Con el fin de establecer los objetivos y resultados de este plan
consolidado, la ciudad de Waterbury ha completado una amplia evaluacion de las
necesidades. Este proceso ha incluido consultas con numerosos organismos,
organizaciones e individuos, asi como el analisis de los informes y datos disponibles.

La ciudad de Waterbury ha preparado un proyecto de analisis de obstaculos para la
eleccién de Vivienda Justa (Al) exigidos por HUD. Este documento es requerido de
todas las comunidades que reciben fondos de asistencia de vivienda del HUD y
requiere que todos los programas de vivienda se aplicaran de manera no
discriminatoria, sin distincion de raza, color y origen, religién, sexo, discapacidad,
estado familiar o nacional.

Al de la Ciudad inciuye (a) un grupo demografico y el perfil de la vivienda, (b) una
evaluacion del perfil de la ciudad de equidad de vivienda, (c) una evaluacion de las
politicas del sector pUblico y privado para determinar si existen barreras a la eleccion
de vivienda justa, {d) una lista de impedimentos, y () un Plan de Accion Feria de la
Vivienda que ofrece recomendaciones para eliminar los obstaculos.



A los freinta (30) dias de comentarios publicos comenzara el 22 de marzo de 2013 y
terminara el 22 de abril de 2013. La Propuesta de Plan Consolidado y el Proyecto de Al
estan disponibles para revision publica a partir 22 de marzo 2013 en los siguientes
lugares: Silas Bronson Library, 267 Grand Street, Waterbury Development Corporation,
el 83 Bank Street, 3rd Floor y la Oficina de la Secretaria Municipal, 235 Grand Street .
También estara disponible en la pagina web de la ciudad de Waterbury:
www.waterburyct.org y la pagina webh WDC: www.wdconline.org

Los comentarios escritos sobre los planes propuestos se anima. Todos los comentarios
escritos deben ser dirigidas a: Diane C. Toolan, Director de Vivienda y Planificacion de
la Comunidad, WDC, 83 Bank Street, 3rd Floor, Waterbury, CT 06702
toolan@wdconline.org

El CD Ao 2013-2014 39 Plan de Accion Anual identifica como los fondos de este afio
se utilizara. Cuando el proceso de participacion ciudadana se inicid, el Ayuntamiento
estima que tendria aproximadamente $ 100,000 de afios anteriores debido a la
cancelacion de proyectos / actividades o la realizacion de ellos bajo presupuesto.
También se estima que recibiria ingresos previstos del programa por un monto de $
16.300 para el hogar y $ 12.000 para CDBG. Debido a |a falta de una asignacion final,
el CAC ha basado su plan propuesto asumir varias categorias de financiacion nivel, al
igual que CD Ano 38, 10%, 20% y 30% de disminucién. Ademas, debido a la
orientacion sobre el impacto del secuestro en ESG, el CAC también se agrega una
figura disminucion del 5%. Ademas, las prioridades determinadas CAC para los
servicios publicos basados en las necesidades bdsicas, es decir la alimentacion;
alojamiento / vivienda, la salud (prioridad), personas mayores, jovenes y medios de
transporte (segundo) y el manejo de casos, educacion y recreacion (tercero). Una vez
que el Ayuntamiento ha sido notificado por el HUD de su asignacion final, las
asignaciones de fondos sera revisado por un porcentaje a traves de la placa reflectora
de la reduccion.

Segunda Audiencia Publica: Se hace saber que el CAC llevara a cabo una Audiencia
Publica el Martes, 16 de abril 2013 a las 5:30 PM con et fin de recibir comentarios del
publico sobre los planes propuestos. La audiencia se llevara a cabo en el
Ayuntamiento, Veterans Memorial Hall, 2nd Floor, 235 Grand Street. La instalacion es
accesible para los discapacidados . La Ciudad proveerd intérpretes y asistencia para la
no habla Inglés, con problemas de audicién o desactivado al recibir una solicitud por lo
menos cuatro (4) dias antes de la fecha de la audiencia. Los residentes deben
comunicarse con Diane C. Toolan al 203-346-2607 x 7288.

La siguiente es una lista de los programas e inversiones, incluyendo el monto de los
fondos propuestos para el Plan de Accién Anual Primero:

El establecimiento y mantenimiento de un entorno de vida adecuado y
Oportunidades Econémicas

CDBG Servicios Sociales Categoria Financiamiento
(1 [Best Buddies CT 422 Highland Ave. | E | $5,000 ]




2 | Brass City Harvest 74 Hill St. F $15,500
3 | Catholic Charities 13 Wolcott St. CM $5,000
4 | Center for Human Development 683
East Main St. CM $29,000
5 | Connecticut Legal Services 85 Central
Ave. HO $10,000
6 | Family Services of Greater Waterbury
34 Murray St. H $15,000
7 | Greater Waterbury Interfaith Ministries
16 Church St, F $40,000
8 | Hispanic Coalition 135 East Liberty St. |CM $11,200
9 | Literacy Volunteers 267 Grand St. E $5,000
10 | Mattatuck Senior Center117
Southmayd Rd. R $5,000
11 | Neighborhood Housing Services 161
North Main St. HO $15,000
12 | Police Activity League 64 Division St. |E $15,000
13 | Safe Haven 28 Central Ave. CM $10,000
14 | St. Margaret/Willow Plaza 60
Elmwood Ave. E $8,500
15 | Senior Shuttle 83 Bank St. T $41,008.10
16 | Shakesperience Productions 117
Bank St. E $4,000
17 | StayWell Health Care 80 Phoenix Ave. | H $6,000
18 | Walnut Orange Walsh NRZ
Community Center 308 Walnut St. E $10,000
19 | Waterbury Youth Services 83
Prospect St. E $15,000
20 | WDC Fair Housing 83 Bank St. E $6,500
21 | Wellmore Behavioral Health 141 East
Main St. H $10,000
$281,708.10
Leyenda
E — Educacion T - Transporte
F — Alimento HO - Viviendas
H — Salud CM — Manejo de Casos
R — Recreacion
Proyectos Financiamiento
1) Acts 4 Ministry Building Acquisition 1713 Thomaston Ave. $60,000
2) Brass City Harvest Infrastructure Upgrades 73 Hill St. $22,200
3) Fulton Park Community Building Renovations Fulton Park $200,000
4) Silas Bronson Library Window Replacement 267 Grand St. $200,000
5) Library Park Improvements including ADA 267 Grand St. $250,000
B6) Rivera Hughes Park Improvements 83 West Dover St. $200,000
7) River Baldwin Park Lighting and Equipment 135 E. Liberty St.  $90,000



8) Pearl Street Sidewalks West Side bw Bronson/Hopkins Sts. $50,000

9) PAL Park Improvements 27-57 Division St. $98,5635.10
10)YMCA Pool ADA Renovations 136 West Main St. $50,000
$1,220,735.10
Programa de Administracién $375,610.80
Todos CDBG $1,878,054.00

Prestacion de Servicios para terminar con la indigencia - Soluciones de
Emergencia Subvenciones (ESG)

Operaciones Asilo

1) Safe Haven $20,000
2) Salvation Army $8,900
3) St. Vincent DePaul $70,000
$98,900
Rapido Realojamiento
1) Salvation Army $30,000
2) St. Vincent DePaul $20,000
Personas sin hogar Prevencion $50,000
1) Salvation Army $22,159
Administracion $9.000
Todos ESG $180,059.00
Morada

1) Comunidad de Desarrollo de Vivienda

Organizacién (CHDO) $104,055.30

2) Actividades Relacionadas con la Vivienda $520,276.50
3) Administracidn $69,370.20
$693,702.00

Copias de este aviso en espafiol se pueden obtener en Ja Corporacién de Desarrollo de
Waterbury, (Waterbury Development Corporation-WDC), en la calle Bank #83,
Waterbury, o en linea a través de la pagina de la red de la ciudad
www.waterburyct.org y en la pagina de la red de la WDC www.wdconline.org
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PROPOSED FIVE YEAR CONSOLIDATED PLAN 2013-2018
PROPOSED ANALYSIS OF IMPEDIMENTS TO FAIR HOUSING CHOICE
PROPOSED 2013-2014 CD YEAR 39 ANNUAL ACTION PLAN
NOTICE CF PUBLIC KEARING

Awmwu'ﬁnwn'\wmv:ﬁvﬂ’w" hdded Housing s ity Plon 200-2018 ([Corsalideted Pin]. 3
ey o Ihe Andlysis arh\peamshravmmmm(u)maaamnanmmumm\uamumpw
llun‘FurdstMF)aldNoimdheseeorﬂH:bll:HaamumedayAp‘ﬁﬁWSBhMthMMm

Commurity Developmant Biork
[ESG) Program. T Ackion Fian detiviater propostd acivites 10 b inced undar thy CDOG), HOME wod ESG Progeanms.
mmdhmmu:m-ﬂ.mwmﬁwmm W dencription of

ha procesd of cormtinion e munwmummr—nmu
dacan, siorduble ;2 0 sulisbly thing embenmant, el anm opprbnlies, Tha dultomes o

Fhan s e provision 11%3 qmnm»-ﬂmn .u
oulmmen n this Consulideind Pan, the dw.um, mmmmmm Incluterd
amdialion with cutwus sgencies, and infhicinin o wall oy ralpeit of aerdatiy mpots and

T uwmm.mmdwummmmumwmmm-
m&%d‘lmuﬁ.lu teceive HUD housing sesistarce kurrly and rejuires al ol hoisisn) programs b ioplananind in 8
mmmmnnmmumwmu uigh.

Th Cily's Al bchuios (4) & darmographic srd housing ofls, {b) sn asseserenl of th City's et hawing prolls, [c) an swmivation of
u&mmmmnm‘!ﬂlh:‘nwuhuhwm ) u bl of brpwdiewsts mnd (o} u Fale

Ammqmmmummmzmnnimumnmnmhmdw
Plaes and the Prepossd Al e aresdshin for publie reviesy bagioning March 22, 2019 of he follonkng incations: Sl Bronecs Liroy, 267
mmwnmpmmmumwumﬁhwmmmwwma
alan be emaishle on the Clty of Yistadury's webicie rburyeLom end tha WO ]
maMuuwnnhwnmmmumuhcwmm
Caomrumity Placring Direcler, WEC, &3 Bank Btwed, drd ooy, Watsrdury, CT 00702

Tha 2013-20¢4 CD Year 39 Annual Achon Plan Kenlifies how i year's funds will be wed. th mm

began, e City esimalsd fhalit would hive approtmaiely $100,000 kom previous years dua o i canoabaiicnt of projech/activiim or
of thert urder Bafgel. | aka esfmated tha! il wodd recefve anticipated program income in S smount of $18,200 for

HOME and $12,000 lor COBG Due I ihg lack of & final aloeaton, e [

mg, e same s CD Year 38 0%, 20% ang 30% deceass In addton because of guisance ot of sequewbadon on
ESG, he CAC dzo added 0 5% deceass figure. hidam.mmmwmlu -nhllllldmnﬁq
hn:n»dsm foad; shelterhousing, haarh (lop priorly), seniors. youth and transportalion (. £ rErmgmoan, aducaln

(second) and
anl cecreaon (ird)  Onoo tha C!yMsbemnc!ludeLDaf it; fingl akccaton. e unding alocting wil be reviesd by an zoom
i board perosriage reSoctve of such reductibn.

Bacond Publl Haaring: mnmwmmwmm Pubic Haaring on l-uwwmm!usmun

he wll at the Cly Hall, Veinrars Manyisl Rﬂ.
.mmwmm koL m g =k lor e o

hadiappal soeestie. The Qly will prondds and non-English
Hﬁﬂ:ﬂlh rheaiving o recpmd ol el e 1o iy bamdrg ol Rawidenis
mmnﬁnum: ) de
‘T folicpaing ks 8 sl ol progrem and invesiments Ichuding the erioun of Lindy progosed Bt Firet Al Aclion, Pan

ishing and Mal # Bubable Living " ant anvd E O B

) P

2
i
i
£
i

1 Bont Buddes CT 422 Highland Ave. E
2 Prmaa City Harvesd T4 HRCSL....... F.
3 Catholic Clwrities 13 Wiplcon 51. .. -}
4  Conipt oy Hurpan, Daysmicprngnd 893 Esxl Linin St. Ch
5 Comectiod Legsl 45 Contrel & HO
8 Familly arvicss of Graster Walwrbury 34 Musy Bi. H 3
: Gired v YWisiprturry ioirtaith hinigttes #0 Charch BL.. ...__......_.....tl’:.‘.‘._ s M0,
E L.l
R A3,
PR ETET
E 415,000
CM 510,000
E
R S
E
el
—
.- E ..
3 Bark 1, E.
21 Wollrewre Bebwviors Heolth 141 Esst Main EL T
Lagywesd
E-Edexion T-Tampomaton F~Food HO-Housng H-Hesith CM - Cae b R =~ ncmalk

Prajoct- Fundkag

1) Acts 4 Minsstry Buildng Acquisition 1743 Thomasion Ave
2)  Brass Gty Harvest Infrestructuna Upgrades 73 HIESL ..
A Fulton Park Community Busding Renovators Fulton Pan
41 Silas Brongon Litery Window Replacoment 267 Grandg St .
5) Library Park Improvementa including ADA 267 Grend St . ...
&) Ravera Hughes Park lmpovements B3 Yest Dover St ...

7)  River Raldwin Park Lightog and Equipment 135 € Lbum'.lil .. . $90,
8) Poaorl Stmet Scewalks Weat Sioa bw ansocvl-lopkhs .. 550,000
B) PaL Park Improvements 27-57 Drviglon S1... e n e o $89,535.90
10]  YMCA Pool ADA Renovabons 138 West MahS& e
$123, 78, %
Program Admintstration swasnm
Al CDRG S1ATROB4.00
Provide Servicas 1o End Homeh . ¥ Bolutlons Grants {ESG)
Switw Cormtions. Homelgasness Preventon
7] Sue Haven 2000 ) Sahalion Amy f AL ]
Badvplion Aoy 8,500 Admmisiauon 55,000
3 8L Vit DaPamid $70000 AllESG 490,059, 00
133,500 HOME
Bapid Re-Housing. 1) Community Housing
1) Savaton Amy 20000 Devalopmont Organzaton (CHDO}  §10455.30
2} BL Vieowrt DePaud 20,000 & Housing Relatud Actratans $520 71850

50 po0 %  Admintsiraion %

mauﬂnmummmhwa do Wiaarbury, (Vindetury
Dmvioproent Corporalion WG], on bs calls Bk 13, Wslertawy © on e 5 iy de e plghadele el de
1 o] v wainbxryclog v on b pigina de (s md da ln WIS hikplewe sciniine sig RAEDIO

Page B10

Copyright (¢} 2013 Republican-American 03/22/2013

5/23/2013 1.09 PM



Print

lofl

http://republicanamerican.ct.newsmemory.con/eebrowser/frame/chec. ..

Republican-American 03/22/2013

Powered by TECNAVIA

PROPUESTA DE PLAN CONSOLIDADO DE CINCO ANGS 2013-2018 ANALISIS
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NOTICE OF PUBLIC HEARING
CITIZENS ADVISORY COMMITTEE (CAC)
April 16, 2013
5:30PM

Location: Waterbury City Hall
Veterans Memorial Hall, 2nd Floor
235 Grand Street

Waterbury, CT 06702 ;n;

==

AGENDA o

-

. Call to Order f
. Presentation on the Proposed Five Year Consolidated Housing and -E::
Community Development Plan 2013-2018 3

. Presentation on the Proposed Analysis of Impediments to Fair
Housing Choice

. Public input on the Proposed Annual Action Plan for CD YR 39
(2013-2014); the Proposed Five Year Consolidated Housing and
Community Development Plan and the Proposed Analysis of
Impediments to Fair Housing Choice

. Adjournment

RV
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NOTICE OF SECOND PUBLIC HEARING ON TUESDAY, APRIL 16, 2013

Notice is hereby given that the Citizen Advisory Committee { CAC) will hold a public hearing on
Tuesday April 16, 2013 at 5:30 PM for the purpose of receiving public input on the proposed City
of Waterbury's Five Year Consolidated Housing and Community Development Plan 2013-2018
{Consolidated Plan); the Proposed Analysis of Impediments to Fair Housing Choice (Al) and the
Proposed 2013-2014 CD Year 39 Annual Action Plan (AAP). The hearing will be located at City
Hall, Veterans Memorial Hall 2nd Floor, 235 Grand Street. The facllity is handicapped accessible.
The City will provide interpreters and assistance for non-English speaking, hearing-impaired or
disabled residents upon receiving a request at least four (4) days prior to this hearing date.
Residents shoukd conlact Diane C. Toolan at 203-346-2607 x 7288.

The primary components of the Consolidated Plan are a needs assessment, strategic plan and
action plan inclusive of a description of the process of preparation, consultation and
administration. The intent of the Consolidated Plan Is to mest three basic chjectives: 1) decent,
affordable housing; 2) a suitable living environment; and 3) provide economic opportunities. The
outcomes of the Consolidated Plan are the provision of 1) availability/accessibiltty; 2) affordability;
and 3) sustainability. In order to establish the objectives and outcomes in this Consolidated Plan,
the City of Waterbury has completed an extensive needs assessment. This process has included
consultation with numerous agencies, organizations and individuals as well as analysis of
available reports and data.

The City of Waterbury has prepared a Draft Analysis of Impediments to Fair Housing Choice (Al}
as required by HUD. This document is required of all communities that receive HUD housing
assistance funds and requires that all housing programs be implemented in a non-discriminatory
manner without regard 1o race, color, religion, sex, disability, famifial stalus or national origin.

The City's Al Includes (a) a demographic and housing profile, (b} an assessment of the City’s fair
housing profile, (c) an evaluation of public and private sector policies to determine if there are
barriers fo fair housing choice, {d) a list of impediments, and (e) a Fair Housing Action Plan that
provides recommendations to eiminate the impediments.

The 2013-2014 CD Year 39 Annual Action Plan identifies how this year's funds will be used. When
the citizen participation process began, the City estimated that it would have approximately
$100,000 from previous years duse to the cancellation of projectsfactivities or the completion of
them under budget X ako estimated that it would receive anticipated program income in the
amount of $16,300 for HOME and $12,000 for CDBG. Due to the lack of a final allocation, the
CAC based its proposed plan assuming several categories: level funding, the same as CD Year
38; 10%, 20% and 30% decreass. In addition because of guidance on the impact of sequestration
on ESG, the CAC also added a 5% decrease figure. In addition, the CAC determined priorities for
public services based upon meeting basic needs i.e. food; shelterthousing; health (fop priority);
seniors, youth and transportation (second) and case management, education and recreation
{third). Once the City has been notified by HUD of its final allocation, the funding allocations will
be revised by an across the board percentage reflective of such reduction.

Citizen's comments on the proposed plans are welcome and encouraged at the hearing. Copies of
the Plans are available at the Silas Bronson Library, 267 Grand Street; WDC, 83 Bank Street, 3rd
Floor and the City Clerk's Office, 235 Grand Street, Waterbury. The Pians are also available on
the City of Waterbury wabsite: hitp:/fwww.waterburyctorg
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LA SEGUNDA AVISO DE AUDIENCIA PUBLICA EL Martes, 16 de Abril 2013

Se hage saber que ¢l Comité Asesor de Ciudadancs (CAC) celebrard una audiencia pablica el marles 16 de
abril 2013 a las 5:30 PM con € fin de recibir comentarics ded plblico sobre la propuesta de la cudad de
Waterbury Vivienda Consalidado de Clnco Afios y e Plan de Desarmrollo Comunitario 2013 -2018 (Ptan
oonsolidado), ¢ andlists propuesto de obsticulos para la eleccion de Vivienda Justa {Al) y el Proyeclo de CD
Afo 2013-2014 39 Plan de Accidn Amm! (PAA). La audiencia se encuentra en el Ayuntamiento, Vieterans
Memorial Entrada Suelo segundo, 235 Grand Street, La Instalacién es acceshie para los discapacitados. La
Ciudad proveerd intérpreles y asistencia para la no habla Inglés, tos residentes con problemas de audicién ¢
desactivado a rechir una solictud por lo menos quatro {4) dias antes de ka fecha de la audiencia. Los
resldentes deben comunicarse con Diane C. Toolan al 203-346-2607 x 7288.

Los componentes principales del Plan Consolidado es una evaluacidn de necesldades, plan estratégico y
plan de accién incluys una descripcidn del proceso de preparacion, consulta y administracidn. La intencidn
del Pian Consolidado es cumplir con fres objetivos basicos: 1) una vivienda digna y asequible, 2) un entorno
de vida adecuiado, y 3) proporcionar oporunidades econdmicas, Los resittadas del Plan Consolidado son la
provision de 1) la disponkilidad / accesbilidad, 2) ka asequibiidad, vy 3} la soslenibilidad, Con el fin de
eslablecer los objelivos v resuliades de este plan consdidado, la ciudad de Waterbury ha completado una
amplla evaluacién de las necesidades. Este proceso ha incluido consultas con numerosos organismos,
organizaciones e individuos, asi comio el analisis de los Informes y datos disponibles.

La ciudad de Waterbury ha preparado un proyecto de andlisls de obsticulos para fa deccidn de Vivienda
Justa {Al) exigidos por HUD. Este documento es requerido de todas las comunkiades que reciben fondos de
asistencia de vivienda del HUD y requiere que todos los programas de vivienda se aplicarin de manera no
dscriminatoria, sin distingién de raza, color y origen, religitn, sexo, discapacidad, estado famiiar o nacional.

Al de la Cludad incluye (a) un grupo demogréfico y €l perfil de la vivienda, (b) una evaluacién del perfi de la
ciudad de equidad de vivienda, (c) una evaluacién de las politicas del seclor piblico y privado para
determinar sl existen bameras a la eleccién de vivienda justa, (d) una lista de impedimentos, y (e) un Plan de
Accién Feria de la Vivienda que offece recomendaciones para eliminar los impedimentos.

EI CD Aflo 2013-2014 39 Plan de Accldn Amual identifica cdme los fondos de este aflo se uiillzars. Cuando el
proceso de participacién cludadana se inicid, el Ayuntamiento estima que lendria aproximadamente $
100.000 de afios anteriores debido a la cancelacién de proyecias / actividades o la realizacién de ellos bajo
presupuesto. También se estima que recibirla ingresos previstos del programa por un monato de § 16.300
para ¢l hogar y § 12.000 para CDBG. Debido a la falta de una asignacin final, el CAC ha basado su plan
propuesio asumir varias calegorfas de financiacidn nivel, al igual que CD Afio 38, 10%, 20% vy 30% de
dsminucion. Ademas, debido a la orientacidn sobre el impacto del secuestro en ESG, el CAC también se
agrega wna figura dsminucién del 5%. Ademés, las prioridades determinadas CAC para los servicios
piblicos basados __ en fas necesidades basicas, es declr la alimentacion; alojamiento / vivienda, ta sald
(prioridad), personas mayores, jévenes y medios de transporte (segundo) y el manejo de casos, educacion y
recreaclon (tercero). Una vez que el Ayuntamiento ha sido notificado por el HUD de su asignacién final, tas
asignaciones de fondos serd revisado por un porcentaje a través de la placa reflectora de la reduccidn.

Comentarics de los chidadanos sobre los planes propuestos son bienvenldos vy alentados en la audiencia,
Las copias de los planes estin disponibles en la Biblioteca Slas Bromson, 267 Grand Street, WDC, 83 Bank
Street, 3nd Floor y la Oficina de la Secretaria Municipal, 235 Grand Street, Waterbury, Los planes también
estin disponibles en el silic web de la ciudad de Waterbury: www.waterburyct.org y el siio web
www.wdconline.org WDC

Ademds, los cludadanos podran presentar obsarvaciones por escrilo como parte de un periodo de 1reinta
{30) dias de comentarios piblicos que se Inicid en marzo 22,2013, Comentarios por escrilo sobre los
proyecios de planes podran ser presentadas a la atencion de Diane C. Toolan, Director de Vivienda y
Planificacion de la Comunidad, WDC, 83 Bank Street, 3rd Floor, Wate bury, CT 06702 toolan@wdconiine.org
Todos los comenlarios recibldos durante el periodo de comentarios se se remitiné a la CAC yel HUD,

Coplas de este aviso en espafiol se¢ pueden oblener en la Corporacion de Desarmollo de Waterbury,
{Waterbury Development Corporation-WDC), en lka calle Bank #33, Waterbury, o en linea a través de la
péagina de ia red de la ciudad hitp://www.waterburyct.org
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CITIZEN ADVISORY COMMITTEE [CAC]

Public Hearing
April 16, 2013 at 5:30 p.m.

Waterbury City Hall
Veterans Memorial Hall, 2™ floor
235 Grand Street

VERBATIM MINUTES
PRESENT: Belinda Arce Saranda Belica William DeMaida
Joseph Geary Steven Giacomi Gail Moriarty
Paul Pernerewski JoAnn Reynolds-Balanda Ray Work
ABSENT: Bernard J. Bailey Tammie R. Goodson Aulona Hoxha
Ron Napoli Jr.
ALSO PRESENT:

Diane Toolan, Housing and Community Planning Director, WDC
Nancy Allen, Monitoring and Evaluation Specialist, WDC

Dan Grasso, Community Development Projects Manager, WDC
Richard Harrall, Milone and MacBroom

Marjoria Williams, AICP, Mullin and Lonergan Associates
Constance Gomes, Recording Secretary

The Pledge of Allegiance was chserved.

CAC Public Hearing called to order by Gail Moriarty at 5:35 p.m.

JTUd € A E

GAIL MORIARTY: Tonight is the Second Public Hearing which the Citizens Advisory "_7-1
Committee is holding on the City’s Proposed new Five-Year Consolidated Housing and ™
Community Development Plan (2013-2018) for the use of Federal Housing and Urban .
Development (HUD) Funds, which are primarily used to benefit low to moderate income people
and neighborhoods. The Plan is both a Five-Year Plan and an Annual plan which serves as an
application for the City's annual federal grant allocation. In addition, the City has also prepared
its Proposed Analysis of Impediments to Fair Housing Choice (Al) which includes a
comprehensive review of laws, regulations, policies and procedures that impact the location,
availability and accessibility of housing; an assessment of conditions (public and private}
affecting fair housing choice for protected classes and actions to eliminate the identified
impediments. In addition, a Proposed Annual Action Plan for CD YR 38 (2013-2014) was
drafted which details how the City will expend this year's funds. This process began without
the final allocations from HUD and for planning purposes, the CAC based its proposed plan
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HUD has also estimated that the ESG funds will be decreased by five percent [5%] and HOME
will also be decreased by five percent [5%] as well. The CAC will reconfirm this and, in order to
be sure that we cover all possibilities, we will continue to move forward with an agreed upon
formula on how any additional changes will be handled.

| would also like to point out that when we started this process, we estimated that the City
would receive anticipated program income in the amount of sixteen thousand three hundred
dollars [$16,300] for HOME and twelve thousand dollars [$12,000] for CDBG. We also
estimated that we would have an additional one hundred thousand dollars [$100,000] available
due to the cancellation of projects and activities (in this case the cancellation of the North Main
Fagade Program). Because we were sure that we would be looking at a decrease, it was
thought that these funds would offset that decrease. In the case of HOME, that remains true
and | would recommend that it be allocated back to the HOME program. For the CDBG
program, these are now additional funds to be allocated to the non-social service portion or
projects portion of the budget.

Now | would like to introduce Richard Harrall, Principal of the firm of Milone and MacBroom
who will provide a brief presentation on the City’s Proposed Five Year Housing and
Community Development Plan for 2013 to 2018.

RICHARD HARRALL: Thank you Diane. | [inaudible] a copy of the Consolidated Housing and
Community Development Plan 2013-2018 Executive Summary. I'm not going to stand here
and read through the copy, that's not necessary [inaudible] our time. But what | would like to
do is, Diane handed out [inaudible] the Consolidated Plan as you can see here including the
[inaudible] an active plan [inaudible] Executive Summary , a full copy has been on file since
March 22, and available on the website. So, with that said, there are really three sections to
the Executive Summary. One is a brief description of needs, the second is goals and
outcomes and our objectives going forward and [inaudible] and the last point is found on page
five [5] the program and money amounts [inaudible].

I'd just like to highlight page one [1] through two [2] the need for housing and two or three of
them are significant, I'll just give you the record, for example, in Waterbury approximately
seventy-two hundred [7,200] renter households and thirty-three hundred [3,300] owner
households with incomes less than eighty percent [B0%] of Area Median income pay over thirty
percent [30%)] of their income for housing. Another [inaudible] percentage of households with
a cost burden over thirty percent [30%] of their income for housing is approximately in the
same racial and ethnic population of the city, the cost burden among owner households is
heavily weighted toward the elderly and that's the reason that's unusual [inaudible] so that's
used as a bench mark and this is particularly [inaudible]. Under page two suitable living
environment. Clearly, one of the issues facing Waterbury is the age not only of the housing,
but of the infrastructure to maintain water and sewer lines that are over a hundred [100] years
old; and also a severe shortage of parking in neighborhoods that were developed prior to the



proliferation of automobiles. Also, Waterbury has been busy with school construction, and
these new schools are seen as stabilizing the surrounding neighborhoods, so they serve a
dual purpose. And [inaudible] several parks in the city [inaudible] also designed by a famous
architect Frederick Law Olmstead [inaudible] designed Central Park in New York.

There is also a need for greater social services in the city [inaudible] household necessities.
The youth of the city is the future, therefore there is a need to address current needs and build
for the future programs to improve education, provide after-school activities recreational
opportunities, and provide necessities [inaudible].

On page three under economic opportunities [inaudible] Waterbury has lost [inaudible]. The
changing economy has resulted in either service jobs which many of these do not provide a
living wage. And also technologically challenging jobs that require a level of education not
being attained by many people in Waterbury.

On page four we set out some goals [inaudible] earlier and [inaudible] not only for accessibility
[inaudible] combination of things [inaudible]. The city and separate funding source operates
the program [inaudible]. Also annual increase available finaudible] and lastly provide support
for programs and organizations the increase access to affordable goods and materials for a
stable residential environment. [Inaudible] overall mission [inaudible] youth is the future of the
city, and we want to support youth initiatives including [inaudible] youth centers and we also
support targeted social service programs that impact individuals and families as well as the
community as a whole.

Under the [inaudible] on page five we also talk about the medical and nutritional resources to
sustain low and moderate income persons in the community. Again, the cause of [Inaudible]
medical care [inaudible] is an important challenge [inaudible] assist [inaudible],

Finally under economic opportunity, [inaudible] make strategic investments in the abatement of
hazardous environmental conditions to increase the amount of land and buildings available for
economic development. In many cases, unfortunately, environmental issues make them very
difficult to reuse or rehabilitate. So [inaudible] so keeping them invested in [inaudible] their city
property so arguably [inaudible] and also provide technical assistance to [inaudible] leveraging
financial resources and marketing assistance [inaudible].

Finally the outcomes, they're quite straightforward. You'll see that the programs, the category
is addressed as well as the amount that is being given to the program. And some of the
numbers [inaudible] dollars will obviously [Inaudible]. With that | think that summarizes some
of the [inaudibie].
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DIANE TOOLAN: Thanks, Richard. | now would like to introduce Marjorie Williams, Principal
from the firm of Mullin and Lonergan Associates who will give a brief presentation on the City's
Proposed Analysis of Impediments to Fair Housing Choice.

MARJORIE WILLIAMS: Thank you. [Inaudible]. Today I'd like to [inraudible] for all the
communities throughout the city [inaudible] and the reason is that when the city is going to
submit their [inaudible] the Mayor is going to sign off on the city’s certification and what that
certification says is that the City of Waterbury will affirmatively further fair housing choice, and
what that means is that [inaudible] in a non-discriminatory way. And HUD says that the only
way to determine if [inaudible] in a non-discriminatory way is by going through some [inaudible]
meaning [inaudible] and determining whether potentially [inaudible] based on race, national
origin, color, religion, sex, disability [inaudible] . So that was what the first [inaudible]. If you
turn to page two in your handout, you'll see that [inaudible] early this year, and a couple of
houses [inaudible] Waterbury [inaudible] organizations are [inaudible] who in some way deal
with housing in the City of Waterbury. One is they provide [inaudible] for houses, or they rent
houses, or they help persons to find housing, any person with disabilities [inaudible]. The
second slot on that page [inaudible] all different housing that we would research [inaudible}
could be anything if you have the opportunity and are so inclined to document [inaudible] you
can see that [inaudible] .



On page three titled Review of Public Policies, all the various policies [inaudible] the City of
Waterbury that we will be referring to [inaudible]. And we were looking for any way members
of the protected classes, meaning minorities, those with disabilities, those with children, or in
any way [inaudible] . When we talk about different [inaudible] the Mayor’s going to sign off on
certain issues, certain points that the City of Waterbury will purposefully (inaudible]. What that
means is that you go out of your way to make something happen that would not otherwise
ordinarily happen on its own. So this is more than just stopping discrimination in housing, it
means that you as a city have an obligation to increase housing desegregation, to increase
integration, to give persons, members of protected classes opportunities to live outside of
[iInaudible] .

On page four the first [inaudible]. These are things that they're on the right track; they're doing
good and going to [inaudible]. The city does sponsor fair housing training sessions, and if you
[inaudible] funding Connecticut Legal Services that helps [inaudible] legal issues for
sometimes [inaudible]. They celebrate in April as Fair Housing Month, and there is a section
on the WDC website and the city is in the process of updating its affirmative marketing plan
which is an important plan to see that new housing being developed {inaudible] means that the
developers of housing must make extra effort to market those new affordable homes to
persons who might not otherwise be aware of them. And those tend to be, not all the time, but
tend to be based on past history fo be more a minority basis, and also [inaudible].

So page five [inaudible] Diagnostic factors in Waterbury [inaudible] demographic factors in
Waterbury. So the top shows that mean housing values [inaudible] offset the [inaudible] and
shows that [inaudible] Expensive [inaudible] what people are earning [inaudible]j so [inaudible]
racial and ethnic concentrated areas of [inaudible] and also [inaudible] minorities specifically
{inaudible] three what we call [inaudible] one is a [inaudible] so that central areas of a city
[inaudible]

Now on top of page seven show you [inaudible] located. What this map shows is [inaudible]
that crisscross the city which [inaudible] to get [inaudible] or services go outside of [inaudible]
each one of those dots on that map shows is represented by a dot on this map. But are able
to find [inaudible] is coming from the city to [inaudible] community outside as opposed
[inaudible] so if you are a single mom with two children [inaudible] center of the city and you
wanted to move to [inaudible] have options. For those [inaudible]. not only gotten more
expensive [inaudible] but what people are earning and adjusted for inflation has actually
decreased, the value has actually decreased.

So on page six [inaudible] one of things that we do with the Al is identify [inaudible] racial and
ethnically concentrated areas of poverty. So [inaudible] the map [inaudible] that is [inaudible]
represent this track there is a higher rate of lower income and a higher rate of minorities,
specifically Black residents and Hispanic residents. So [inaudible] trying to represent three are
what we call areas of concentration of Hispanic residents, one is a {inaudible] area of



concentration of Black residents. All of them, the majority are [inaudible]. So that central area,
those four areas of the city, that area is [inaudible].

The map on the top of page seven, we wanted to show you where the {inaudible] lines are
located. And what this means, the dots indicate [inaudible] stops around Waterbury. And what
this particular map shows is that there is a network of [inaudible] stops that crisscross the city
going into these lower income, higher minority neighborhoods which provide opportunities for
people with [inaudible] to get jobs or services or other [inaudible]. The bottom slide, the
[inaudible], each one of those dots on that map indicates where a section eight [inaudible]
householder lives. So anyone can see [inaudible] probably in the last six months is
represented by a dot on this map. And as you can see there is maybe twenty percent [20%] of
the dots are located or thirty percent [30%] are located in those four higher minority low income
areas, but the core of the majority of the Section 8 householders are able to find [inaudible]
outside [inaudible] and that's important because it's [inaudible] upon the city to enforce
[inaudible] outside those concentrated areas [inaudible]. Okay, so if you are a single mom with
two children, and you're living in one of these [inaudible] in the center of the city, and you
wanted to move to a better school, be closer to your job, be closer to your family, do you have
affordable housing options outside of the [inaudible] of the city? [Inaudible]

On page eight the top map on this page where the dots on this map show the location of public
and assisted housing developments. So its [inaudible] and this also shows there's about fifty
dots on this map {inaudible]. About twenty of the locations [inaudible] and about twenty-seven
are located outside. There are supported housing options outside of the city. So the key part
to this Al is [inaudible] barriers to fair housing choice and [inaudible] and the first [inaudible]
was the [inaudible] that the city uses could be improved from the fair housing perspective, and
specifically the HOME program flyers that new housing developed program [inaudible] that
those standards [inaudible] and our recommendation is that the city adopt those standards
[inaudible] and the other action list [inaudible] found that the definition of family does not
include more nontraditional families who are not necessarily [inaudible] and also is sensitive to
other issues. So ordinarily, people with disabilities to live independently will live in group
homes and according to the Federal Housing Act, you cannot over regulate group homes.
This doesn’t have to mean regulated [inaudible] single family home units that [inaudible]
regulate it the same way. So you can't have additional requirements for group homes.

Next we have on the top of page nine recommendation that additional education and outreach
is provided within the city. And so our action could be an update to the city’s website to
include fair housing information. Assisting updating the Human Relations Commission’s
webpage [inaudible]. Create a small scale marketing campaign so one thing I'd like to try
[inaudible] interview was the fact that not many folks knew about the nature of the Human
Relations Commission. And so that's one way to get the word out as to how people can file a
claim [inaudible]. At the bottom of page nine landlords may not be receiving adequate fair
housing training. And this would come out [inaudible] whether the renters felt that in some way



they were being discriminated against. [Inaudible] and so that action [inaudible]. Specifically
their [inaudible]

On the top of page ten [inaudible] the City of Waterbury has limited options in terms of
expanding the supply of affordable housing for families outside of those four [inaudible] and
this has more to do with the nature of the city. There’s not a lot of land left to develop
[inaudible]. So a couple of actions that we are recommending is to. To [inaudible] surrounding
municipalities to develop strategies that expand fair housing choice and also to improve transit
connections outside Waterbury whenever possible. The bottom slide, poor maintenance, poor
property maintenance and abandonment of housing limit the availability of decent and safe
units within the City of Waterbury’s affordable housing stock. So this is pretty typical of older
cities [inaudible] that have much older housing stock and suburbs that have [inaudible] around
them, and so what happens is that older housing stock tends to fall by the wayside [inaudible]
and so our vision is to [inaudible] in order for you to be a landlord and to rent properties,
there's a rental certification program in place and one of the requirements to become certified
is that you undergo [inaudible] as part of your license and certification.

At the top of page eleven; the number of city residents with [imited English proficiency has
grown significantly in recent decades, and this population may need assistance to access
WDC programs and services. So that's really [inaudible] of Waterbury. And title six of the Civil
Rights Act requires that all {inaudible] provide access to persons with limited English
proficiency [inaudible] non-English speakers so that they can access the programs and
services that [inaudible] provides. And the best way to do this is to [inaudible] analysis
[inaudible] which at the beginning if you recall [inaudible] so that's one thing, but also they may
need [inaudible] situation, somebody comes in to apply for a public grant; if their inability to
speak English is a barrier for them to access a program that they would otherwise qualify for,
then you have to provide a service in order for them to be able to participate in that program.
At the bottom of page eleven; the City of Waterbury does not have a complete fair housing
profile because of a lack of local testing. So testing this is, what happens is someone or an
organization gets certified by HUD [inaudible] pairs, typically a white tester and a black tester
or maybe a white tester and Hispanic tester go out into [inaudible] market and everything about
these two testers would be the same, they have the same type of income level, they have
comparable cars and pretty much their characteristics are comparable except color of their
skin or perhaps one is in a wheelchair, and the point of testing is to determine if persons who
are protected by (inaudible], minorities, color of skin, national origin, single parent status, so
they're treated the same {inaudible]. Or if it's a single woman is treated the same as
[inaudible] determine that there is a certain leve! of discrimination to the point where
[inaudible].

On the top of page twelve. Age and condition of the housing stock in Waterbury limits the
housing opportunities available to persons with disabilities. So [inaudible] northeast where
housing is very old [inaudible] retrofit for persons with disabilities can be very very expensive.



So these two actions specifically are just to [inaudible] To make certain percentage of units
handicapped accessible. And the second recommendation is to continue to upgrade its
housing stock and work with developers to determine whether project based vouchers can be
included in development plans. At the bottom of page twelve [inaudible] the terms of the
policy documents may be updated to reflect [inaudible]. And the other thing we would
recommend is that [inaudible] unit offer so in order to increase housing to low income folks
[inaudible] and finding [inaudible] The Housing Authority should evaluate whether its policies
are contributing to a higher percentage of minority households on the public housing wait list
than in public housing itself. [Inaudible] folks who live in public housing, and folks who are
waiting for public housing, there was a [inaudible] wait list than there were in public housing
and that could be due to [inaudible] but [inaudible] some discriminatory action [inaudible]

At the top of page thirteen, first [inaudible] | apologize for this first one, that's not really
[inaudible] but it gives a recommendation housing authority [inaudible] percent of [inaudible]
standards [inaudible] landlords rented private units through this program [inaudible] what we're
saying is rather [inaudible] performance matches show that a lower percentage matches what
actual street rents are in certain neighborhoods [inaudible] higher cost [inaudible] landlord. To
also offering [inaudible] the second one [inaudible] housing authority to get landlords to
participate in section eight programs and also this is a great opportunity to [inaudible]. In
Connecticut [inaudible] section eight voucher [inaudible]. | cannot be turned down [inaudible]
illegal same as if | had a payroll check that | could show as form of [inaudible] At the bottom of
page thirteen, we're almost done. We looked at mortgage lending data and what the data
[inaudible] we have mortgage for the past years is that some racial minorities were being
denied their mortgage applications or were receiving higher cost mortgage rates. [inaudibie]
does raise red flag [inaudible] something we see quite often what we do recommend is that it's
very important to [inaudible] but what we do recommend is that it's very important [inaudible]
organizations [inaudible]

And finally on the top of page fourteen [inaudible] is review the rental ads in the local
newspapers. When you put a unit for sale in most places, you have an apartment complex
[inaudible]; you cannot and should not describe the person you want to rent that unit. You
should only describe the unit itseif [inaudible] you can’t say “only single Christian man need
apply” because [inaudible] religion [inaudible]. but also [inaudible] no pets, but if you are a
person with a disability [inaudible] you know rely on a service animal, then you know you're
going through ads [inaudible] no pets, this can be discouraging because for all the ads in the
paper say no pets [inaudible] it's a process that shouldn't even be necessary [inaudible]
assistance animals [inaudible] so that's [inaudible].
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DIANE TOOLAN: Thank you, Marjorie. Now | would like to turn this back to our Chairman to
begin the Public Input portion on the Proposed Plans.

GAIL MORIARTY: Thank you, | just want to remind you that speakers have a three minute
limit, and we'll start with Michelle Fica from Connecticut Legal Services.

MICHELLE FICA: Hello my name is Michelle Fica from Connecticut Legal Services, I'm the
[inaudible], and | want to thank you very much for having the opportunity to be included in this
group [inaudible] with a lot of partners who work with us every day to improve the lives of
[inaudible] City of Waterbury, and that is our mission, our mission is to increase access to
justice for individuals [inaudible] civil cases for those who are not familiar with our services
[inaudible]. But | wanted to say thank you for being included in the proposed budget; every
new dollar that we get helps us keep the services that we have intact so thank you. We're not
alone in having had some funding issues the last few years so we're looking forward to keep
everything the way it is for a long time [inaudible]. Mary Conklin who does our housing work is
usually at these meetings and she’s actually back at work doing work that you helped support
and so, [inaudible] but we are really proud to be a member of this community and there are lots
of issues that we're going to continue to work on, not just the housing but | know that one of
the issues that was brought up in the needs assessment [inaudible], elder issues and fair
housing. We have an elder’s law unit that represents elders in a variety of issues; they're a



population that’s very at risk for being taken advantage of. And so, but anyway, | want to thank
you very much. We will continue doing our work with your support. Thank you.

GAIL MORIARTY: Thank you. Our next person is Tina Agati from Literacy Volunteers, oh she
left; Robert James O’Dell from the Hospitality Center.

ROBERT JAMES O'DELL: Hello, first of all I'd like to say that we're very pleased to find
ourselves on the list to be funded. The Hospitality Center is a joint venture between the
[inaudible] CHD as well as the homeless outreach team from Waterbury Hospital. We opened
May 29, 2012 and served three [3] individuals on that day. Since then we had a wild day in
September where we had seventy [70] people walk through our door. Most recently in April,
on the first and second day of April, we had forty-two [42] people and fifty-two [52] people
come through our doors. We've had in kind services from NCAA, Connecticut Legal Rights
Project, to Connecticut Legal Services, Veterans Affairs, the Waterbury Health Department,
the State of Connecticut DRS, the Stay Well Community Program, the Waterbury Behavioral
Health, the Western Connecticut Mental Health Network Nurse comes on every second
Monday of the month, Soar, Wellmore, [inaudible] CC and Veterans Affairs [inaudible]
individuals that come through our doors. I'd like to read a letter from one of the people that we
have helped. Just to go briefly, the person wanted to take a moment to thank and express
how helpful they found the services at the Waterbury Hospitality Center, but first and foremost,
if it wasn’t for Laundry services, even though this person has great career skills, a good
education, a great [inaudible], they wouldn't be able to pursue employment [inaudible] take a
shower and do the laundry [inaudible]. There are a lot of folks that write similar letters like this.
We’'re hoping to do more community outreach [inaudible] funding so that we can involve local
businesses to help us with donations and to provide opportunities for us to find places that
would be willing to look for, look to employment for some of the people that [inaudible]
employment [inaudible] situation. Thanks again.

GAIL MORIARTY: Nextis Lt. Dan Lauer.

LT. DAN LAUER: Found the on switch {laughter] Good evening ladies and gentlemen. Thank
you for the opportunity to speak before you tonight. Most of you know the story here about
PAL. In short, seven [7] years ago we were an organization on the brink of collapse. We had
few [inaudible] athletes and it was primarily a baseball program. Through the vision and
guidance of Chief O’Leary and then Chief Gugliotti, PAL has basically [inaudible] we now
service over four thousand kids a year through our various programs; whether it be baseball,
computer classes, nutrition classes, etc. The vitality of the program is important and
[inaudible]. The economic downturn has become harder and harder to raise funds through
charitable contributions, [inaudible] etc. And therefore [inaudible] CDBG you know the grant
funding to help us to maintain our level of service we're providing to the athletes and urban
youth of the city. Part of this program was to help us create our own park, so PAL, a couple
years ago [inaudible] a parcel of land [inaudible] brownfield with dilapidated buildings on it,



basically an urban eyesore right next to our headquarters, across from PAL. [Inaudible] has
remediated the soil and now we're going to be construction based, building a ball park,
basketball courts, a handball court, we'll have a playground behind and other amenities.
[Inaudible] people in that community, the brothers and sisters of Waterbury and most
importantly the children of PAL. So again | humbly thank you for your consideration in funding
what you have earmarked for us, or considered for us and your continued support that is vital
to the success of PAL and | look forward to having you all at the park, we’ll be having a grand
opening shortly. Thank you.

GAIL MORIARTY: Nextis Susan Pronovost of Brass City Harvest.

SUSAN PRONOVOST: Good evening. I'd like to thank you all for supporting Brass City
Harvest and its emergency food programs, resources, nutrition education and neighborhood
stabilization. We are pleased to partner with other nonprofit partners such as [inaudible]
delivered a quantity of fresh greens to the [inaudible] so we are very grateful for this body of
support. [Inaudible] this is the framework for the next five years. Regarding the top of page
five [5] in the Executive Summary under the provision of basic medical and nutritional
resources, we plan [inaudible] a little bit more depth regarding nutrition and food for youth and
nutrition and food for elderly [inaudible]. There should be a provision of basic medical, food
and nutrition resources. Nutrition and food in the parlance of the industry are a little different,
and there should be an inclusion, and we do need to continue the right to that basic human
service of emergency feeding in the plan so that it carries forth for the next five years. Food
insecurity in Waterbury is still quite dire. There was a recently published Connecticut report
that was revised this past week to [inaudible] a certain effect Waterbury’s food security rating
through a variety of economic factors continued to be less than [inaudible] municipalities in the
State of Connecticut. Thank you very much.

GAIL MORIARTY: Next is Barbara Ann Dublin from Grace Waterbury Interfaith Ministries.

BARBARA ANN DUBLIN: Good evening everyone. | would like to thank the Citizens Advisory
Committee for helping us, support us and fund us. We're very busy at the soup kitchen food
pantry; we're located at 16 Church Street, St. John's Church. And | just want to give you a
couple statistics for last month. We served thirteen thousand, two hundred and eighty-seven
[13,287] people; nine thousand thirty-five [9,035] were men; three thousand five hundred
eighty-eight {3,588] were women and six hundred sixty-four [664] were children. Today we
served eighteen [18] new people that just heard about us, were hungry and were grateful that
they could come in and be served; for that I'm so grateful to the CAC committee. The other
thing | would like to mention is | had a family that asked me what | was doing today and | said |
was speaking tonight. There were children and two families that walked down from Willow
Street to come in to say thank you. !told them it might be a little bit later but that they can
come back but that | was speaking you know and they resolved that they thought it was
important for them to say thank you as well because it's so needed down at St John's Church.



| also would like to mention that food pantry served fourteen thousand eight hundred and
twenty-six meals last month, so the food pantry is extremely busy as well. People come early,
they're allowed to stay for as long as they want, as long as their needs are met. We're happy
to be there, we're grateful to all of you. | hope to see any of you that would like to come down
for a tour or to meet with our hungry neighbors and friends, I'm sure they'd like to thank you all
in person as well, myself being here to represent them. Thank you very much.

GAIL MORIARTY: Tomas, from Catholic Charities.

TOMAS A. OLIVO: Good evening everybody. My name is Tomas Olivio from Catholic
Charities. And | wanted to thank you for including Catholic Charities in your allocation of
funding. We do have a variety of services that we provide to our [inaudible] community. We
have a diaper bank, we have a food pantry, we have a program to provide electronic benefits
and so [inaudible] gets tougher, our citizens, we need to provide [inaudible] service to our
families. The need keeps growing in our community, so | definitely want to thank you for giving
us funding and as a Waterbury resident, | want to thank you for your commitment to help our
community, so thank you very much.

GAIL MORIARTY: Jim O'Rourke from the YMCA.

JAMES O’ROURKE: Good evening, my name is Jim O’Rourke and | have the opportunity to
be the Executive Director of the Waterbury YMCA and | just wanted to come this evening to
say thank you for considering funding our small pool project. The old pool was from 1924. |
think the highlight of my day about a year from now is that this week we’re actually offering
[inaudible] learn to swim meet. We had about a hundred [100] kids participate in the program.
The unfortunate part is we had about twenty-five [25] on the wait list. | know by renovating the
pool there will be more shallow space for the younger kids, and we're going to be able to run
that program next year. Thank you again for your consideration and for the funding for this
project. I'll definitely invite you to the [inaudible] so thank you again.

GAIL MORIARTY: From U-Conn, Andrea Aguino.

ANDREA AQUINO: Good evening everyone, my name is Andrea Aquino and I'm a U-Conn
student. | [inaudible] presentation next Thursday on this project. Many people will benefit from
it [inaudible]). Thank you for the opportunity.

GAIL MORIARTY: Dave Roberts from Acts 4 Ministry.

DAVE ROGERS: Thank you, good evening ladies and gentlemen. I'm Dave Rogers, co-chair
for the Acts 4 Ministry, and | want to thank for the opportunity to speak and | want to thank you
for your work. My former job | ran a Board, a Board very similar to you analyzing thirty [30]
page applications from people within the company and then evaluating those and making



some tough decisions that actually affected their career so it required people to be very
conscientious to be fair to individuals and to the company [inaudible]

Thank you for your support for this project grant, [inaudible] this wasn't quite everything, it was
a significant chunk of what we asked for, and it has really energized our staff and our many
volunteers and supporters. Purchasing the building was not something we initially sought, but
it has turned out to be a necessity and will have the very positive effect that as we've been
moving around location to location, we've encountered interruptions to service to the
community, and this will mean that we do not have to do that anymore, we do not have to be
vagabonds. So | want to update you briefly on the status, as a month ago we have reached
agreement on purchase, sales agreement [inaudible] the EPA money that we need to take
care of [inaudible] for many of the buildings in Waterbury we understand won’t be released
until June or July but we're on track for that to have work done, so the timing is great; by
October we should be able to proceed [inaudible]. This past weekend, many of you may have
seen the Sunday edition of the Herald, not, sorry, the Waterbury Republican American. We
ran an event for about fifty [50] from the halfway house, it was called suit yourself, and it was a
wonderful time which we pampered the men, we had manicurists, hairdressers, a masseuse,
and some counselors to help them have a wonderful day last week, but what's not in the
newspaper is what happened last week is representative of what happens almost every week.
There was a family who were thrown out of their housing because of a fire last week. We had
called the next day [inaudible] the city very nicely found housing for them but no beds. So we
were able to drive over with our truck and service them with beds, three sets of beds actually
for a large family. So we thank you for your support because this will enable us to continue to
do this in the coming years.

GAIL MORIARTY: Thank you. Our iast speaker tonight from the Greater Waterbury Food
Ministries is Tim Epperson

TIM EPPERSON: Hi, and thank you for inviting us here today. My name is Tim Epperson,
from Greater Waterbury Food Ministries, at 16 Church Street. First I'd like to say that my
thoughts and prayers go out to those in the Boston community. That was a rough last couple
of days so [inaudible] get through this tough time by seeing stuff like the community banding
together in Boston makes us proud to be Americans, and when you think about it, our
community is doing to same thing right here with this advisory committee. There's always
seemingly an increase needed in Waterbury, whether it's been housing or food insecurity, and
the bad part is that there's a lot of large families that can't support themselves whether or not
people are losing jobs or they just are working but they cannot afford it. Helping with food
insecurity to supplement takes a lot of stress off of people who deal with it every day, and
seeing people with a smile on their face knowing they will feed their family tonight is very
important. Other than that, | mean, this Grant is going to go a long way with our partners
whether it be the Connecticut Food Bank, Shop Rite or our other partners in the community.
So again, thank you very much, thank you.



GAIL MORIARTY: Is there anyone else that would like to speak who did not sign up? No? I'd
like to call for a motion to adjourn.

JOSEPH GEARY: So moved.
PAUL PERNEREWSKI: Second.
GAIL MORIARTY: All in favor?
ALL: Aye.

GAIL MORIARTY: Thank you.

On a Motion of Commissioner Geary, Seconded by Commissioner Pernerewski Jr., the
Citizens Advisory Committee Voted Unanimously to ADJOURN at 6:43 p.m.

ATTEST: M % ///%’
Michael Dalton

City Clerk

MJD:cjg



CITIZEN ADVISORY COMMITTEE [CAC]

Public Hearing
April 16, 2013 at 5:30 p.m.

Waterbury City Hall
Veterans Memorial Hall, 2™ floor
235 Grand Street

SUMMARY MINUTES
PRESENT: Belinda Arce Saranda Belica William DeMaida
Joseph Geary Steven Giacomi Gail Moriarty

Paul Pernerewski JoAnn Reynolds-Balanda Ray Work

ABSENT: Bernard J. Bailey Tammie R. Goodson Aulona Hoxha
Ron Napoli Jr.

ALSO PRESENT: Diane Toolan, Housing and Community Planning Director, WDC
Nancy Allen, Monitoring and Evaluation Specialist, WDC
Dan Grasso, Community Development Projects Manager, WDC
Richard Harrall, Milone and MacBroom
Marjoria Williams, AICP, Mullin and Lonergan Associates
Constance Gomes, Recording Secretary

MEETING CALLED TO ORDER AT 5:35 P.M.
PURPOSE OF THE PUBLIC HEARING

In accordance with its Citizen Participation Plan, this is a Public Hearing to solicit
citizen comments on the Proposed Draft Plans 2013-2018 for the use of Federal Housing
and Urban Development HUD Funds, as well as an Analysis of Impediments to Fair
Housing Choice Al.

PUBLIC SPEAKING:

¢ Michelle Fica: Connecticut Legal Services.

e Robert James O'Deli: the Hospitality Center.

¢ Lt. Dan Lauer: Waterbury Police Athletic League.

* Susan Pronovost: Brass City Harvest.

¢ Barbara Ann Dublin: Grace Waterbury Interfaith Ministries.
e Tomas Olivio: Catholic Charities.



» James O'Rourke: Executive Director, Waterbury YMCA.
¢ Andrea Aquino: U-Conn Waterbury Student

o Dave Rogers: Acts 4 Ministry.

¢ Tim Epperson: Greater Waterbury Food Ministries.

On a Motion of Commissioner Geary, Seconded by Commissioner Pernerewski Jr., the
Citizens Advisory Committee Voted Unanimously to ADJOURN at 6:43 p.m.

MJD:cjg



NOTICE OF MEETING
CITIZENS ADVISORY COMMITTEE (CAC)
April 23, 2013
5:30PM

Location: City Hall
Veterans Memorial Hall, 2nd Floor
235 Grand Street
Waterbury, CT 06702

AGENDA

1. Call to Order

2. Approval of Meeting Minutes ( March 12 and March 13, 2013)
3. Public Speakers
4. CDYR 39:

» Review and consideration of public comments received during

the 30 day comment period

o Approval of the Five Year Consolidated Plan (2013-2018)

[
]
[

e Approval of the Annual Action Plan for CD YR 39 (2013-20 1§

=
=

« Approval of the Analysis of Impediments to Fair Housing CHgice

» Recommendation of the above items to WDC Board of Direct__%rs
and Board of Aldermen

5. Other Business

. 5‘?QEI )

6. Adjournment

WHITO ALID AMNGYILVM
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MEMORANDUM
TO: Gail Moriarty, Chairman
Members of the Citizens Advisory Comrmnittee
FROM: Diane C. Toolan, Housing and Community Planning Director A
RE: Finalization of CD YR 39 Allocations
DATE: April 19,2013

As you know, we have conducted the entire citizen participation process for CD YR 39
(10/1/13 to 9/30/14) without the benefit of final allocation figures from HUD. The CAC
conducted the process using the CD YR 38 funding levels for planning purposes and
then, during the deliberations, and based upon the priority needs, developed the Proposed
Annual Action Plan based upon a 10%, 20% and 30% decrease in funding. In addition we
also estimated a 5% decrease for ESG based upon HUD's guidance.

At the Public Hearing on April 16, 2013, I relayed the latest information which I had
received from Gary Reisine, CPD Director of the Hartford Field Office on that date. He
advised that the final figures are still weeks away but that they have a very good handle
on the estimated allocations.

They have delivered some geod news in that their original estimates of decreases in
CDBG have been offset by the rollover of approximately $300M in disaster relief funds
which resuits in CDBG estimates increasing by 4 to 4.5%. That means that the CD YR
39 allocation will be larger than what the City received last year. Last year the City
received $1,878,054 and this year the figure will be $1,953,176 if we get a 4% increase or
$1,962,566 if we get a 4.5% increase. A 4% increase equates to an additional $75,122
and a 4.5% increase is an additional $84,512.

HUD has also estimated that the ESG funds will be decreased by 5% and HOME will be
decreased by 5% as well. A copy of the revised allocations was distributed at the Public
Hearing and also sent to you on April 17, 2013.

I would also like to point out that when we started this process, we estimated that the City
would receive anticipated program income in the amount of $16,300 for HOME and
$12,000 for CDBG. We also estimated that we would have $100,000 available due to the
cancellation of projects and activities (in this case the cancellation of the North Main

BUILDING WATERBURY'S FUTURE!



Facade Program). Because we were sure that we would be looking at a decrease, it was
thought that these funds would offset that decrease. In the case of the HOME Program
Income, that remains true and I would recommend that it be allocated to the HOME
program. For the CDBG program, these are now additional funds to be allocated to the
non-social service or projects portion of the budget. Please review the projects portion 10
see where you would like to allocate these additional funds. Because the amount of

Program Income is not definite, it is an estimated total, please keep that in mind when
allocating it.

In order to cover any contingencies in the event that we do not have final allocations or
that the allocations differ from what we planned, [ would recommend that when you
adopt the final Annual Action Plan for CD YR 39, you add provisions for how we would
deal with the differences. Two years ago, you added a statement that in the event the
final allocations from HUD differ from the estimated tolals, the percentage
increase/decrease would be distributed equally among the projects/programs. Thank you

for your attention to this matter and 1 look forward to meeting with you on April 23,
2013.



. {WATERBURY

w—aud WP~ Development Corporation

MEMORANDUM
TO: Gail Moriarty, Chairman
Members of the Citizens Advisory Committee
FROM: Diane C. Toolan, Housing and Community Planning Director AT
RE: Summary of Comments Received on Draft Plans
DATE: April 23, 2013

As you know, during the annual process for the allocation of the Community
Development Block Grant Program which includes the entitlement awards for CDBG,
ESG and HOME, as well as the anticipated program income to be generated and funds to
be reprogrammed, there is a thirty (30) day public comment period. This year, we also
had the Proposed City of Waterbury’s Five Year Consolidated Housing and Community
Development Plan (2013-2018) and the Proposed Analysis of Impediments to Fair
Housing Choice in addition to the Proposed Annual Action Plan for CD YR 39 (2013-
2014). The availability of these draft documents was noticed twice in the Republican-
American in both English and Spanish; once on March 22, 2013 and once on April 2,
2013. These notices were distributed to the Continuum of Care network. These notices
were also posted along with the draft documents on the City’s website and WDC’s
website. Copies were also available for public review at the Silas Bronson Library, the
Office of the City Clerk and the WDC office. The public comment period commenced
on March 22, 2013 and ended on April 22, 2013,

On the Annual Action Plan, there was one written comment received via email (copy
attached from Loyola Development Corporation) and ten (10) comments made from
public speakers at the Public Hearing on the Draft Plans on April 16, 2013. Nine of these
comments were to thank the CAC for including them in the Draft Plan. One comment
was from a student at UCONN who was attending the Public Hearing as part of her
course work. No one provided written testimony.

There was one comment made at the Public Hearing on the Proposed Five Year Plan to
add food as a basic need on page 5 of the Executive Summary.

There were no comments received on the Proposed Analysis of Impediments to Fair
Housing Choice.

Your review and consideration of these comments is required prior 1o your final vote on
funding allocations. Thank you for your attention to this matter.

BUILDING WATERBURY'S FUTURE!



Diane Toolan

_ _ L
From: Diane Toolan
Sent: Thursday, April 04, 2013 4.05 PM
To: Nancy MacMillan
Cc: johnpvaz@yahoo.com; Gary O'Connor; Gail Moriarty (gmoriarty@sbcglobal.net); Diane
Toolan (Toolan@wdconline.org) {Toolan@wdconline.org)
Subject: RE: CDBG funding

Hi Nancy: As in previous years, the CAC received roughly two times the requests that they could fund
in the projects category. That is, assuming that the funding remains level with last year. The CAC
gave strong consideration and weight to the City requested projects. They also looked at whether an
organization had received funds in the past and how well/quickly they had expended their funds. In
Loyola’s case, they saw that the funds previously allocated to you for residential rehabilitation had not
been expended and that you have approximately $460,000 in funds. This impacts negatively on the
City’s timeliness and was a factor in why they chose not to recommend the project. In addition, they
are also looking at the shove! readiness of a project and how quickly it can be undertaken and
completed.

| encourage you to attend the CAC’s Second Public Hearing on April 16, 2013 at 5:30pm in Veterans
Memorial Hall, City Hall to comment further on the draft plan and ask the CAC for reconsideration.
Diane

From: Nancy MacMillan [mailto:Nancy@loyoladevelopment.org]
Sent: Thursday, April 04, 2013 2:01 PM
To: Diane Toolan

Cc: johnpvaz@yahoo.com; Gary O'Connor
Subject: CDBG funding

Hi Diane,

I reviewed the proposed 5 year consolidated plan published by WDC to see where the 2013 CDBG funding was awarded.
It appears as though your committee had made some excellent choices to revitalize the City parks, sidewalks etc.

As you know, Loyola had submitted an application for funding to renovate and enhance the sidewalk and streetscape
along a portion of South Main Street which will also support the affordable housing project we will be developing at 619-
629 South Main Street. The funding for our project would have also enabled us to develop our site with a small green
space/park, and sitting area for the residents and the community, and would have revitalized that section of S Main
Street. This site improvement would have enriched the lives of 33 low income families (estimated to result in over 100
residents) and would have also had a positive impact on the surrounding community, estimated 19,000 residents in the
community.

| was hoping that you might be able to share with me the review and selection process and why our project wasn't
considered to be included in this round of COBG funding?

| appreciate your feedback on this, and any further consideration in the matter. Thanks in advance for your assistance in
the matter.

Best regards,
Nancy



Nancy M. MacMillan

Executive Director

Loyola Development Corporation
83 Bank Street, 2™ floor

Waterbury, CT 06702

Office Phone: {203} 346-0999

Cell Phone: (203) 536-9856

Email: Nancy@Loyoladevelopment.orq
Like Us on Facebook

Connect on Linked-in



Diane Toolan

_ I
From: Nancy MacMillan <Nancy@loyoladevelopment.org>
Sent: Thursday, April 04, 2013 2:01 PM
To: Diane Toolan
Cc: johnpvaz@yahoo.com; Gary O'Connor
Subject: CDBG funding
Hi Diane,

| reviewed the proposed 5 year consolidated plan published by WDC to see where the 2013 CDBG funding was awarded.
It appears as though your committee had made some excellent choices to revitalize the City parks, sidewalks etc.

As you know, Loyola had submitted an application for funding to renovate and enhance the sidewalk and streetscape
along a portion of South Main Street which will also support the affordable housing project we will be developing at 619-
629 South Main Street. The funding for our project would have also enabled us to develop our site with a small green
space/park, and sitting area for the residents and the community, and would have revitalized that section of S Main
Street. This site improvement would have enriched the lives of 33 low income families {estimated to result in over 100
residents) and would have also had a positive impact on the surrounding community, estimated 19,000 residents in the
community.

| was hoping that you might be able to share with me the review and selection process and why our project wasn't
considered to be included in this round of COBG funding?

| appreciate your feedback on this, and any further consideration in the matter. Thanks in advance for your assistance in
the matter.

Best regards,
Nancy

Nancy M. MacMillan

Executive Director

Loyola Development Corporation
83 Bank Street, 2™ floor

Waterbury, CT 06702

Office Phone: (203} 346-0999

Cell Phone: {203) 536-9856

Email: Nancy@Loyeladevelopment.org
Like Us on Facebook

Connect on Linked-In



CITIZENS ADVISORY COMMITTEE (CAC) MEETING
“CD YEAR 39 REVIEW OF APPLICATIONS”

DATE: April 23, 2013
TIME: 5:30 P.M.
PLACE: City Hall; 235 Grand Street, Waterbury
Veterans Memorial Hall, 2™ floor
‘SUMMARY MINUTES’
IN ATTENDANCE: S. Belica J. Geary P. Pernerewski Jr. W. DeMaida
B. Bailey R. Napoli Jr. R. Work G. Moriarty (Chargerson;
ABSENT: B. Arce A. Hoxha S. Giacomi
T. Goodson J. Reynolds-Balanda
ALSO IN ATTENDANCE: T. Lubus (WDC) D. Grasso (WDC) S. Rosa (WDCQ)
D. Toolan (WDC) N. Allen (WDC)

P. Daigle, Recording Secretary; City Clerk’s Office

Called to Order @ 5:45 P.M.
Pledge of Allegiance Observed

MEETING MINUTES OF MARCH 12, 2013:

On the Motion of Committee Member GEARY, Seconded by Committee Member PERNEREW SKI, JR., the
Citizens Advisory Committee Voted Unanimously to APPROVE Meeting Minutes of March 12, 2013

MEETING MINUTES OF MARCH 13 2013:

On the Motion of Committee Member PERNEREWSKI, JR, Seconded by Committee Member GEARY, the
Citizens Advisory Committee Voted Unanimously to APPROVE Meeting Minutes of March 13, 2013

PUBLIC SPEAKING: No Public Speakers

REVIEW OF CD YR 39 BY DIANE TOOLAN

Good evening, [ want to thank you for coming to our CAC Meeting this evening.

I had sent out an email to everyone on Friday with the finalization as we know it at this point, of the CD Year 39 allocations.
This is really just putting in writing what we discussed at last week’s Public Hearing with respect to the numbers and the allocation
numbers we have from HUD. The idea that it’s good news on the {inaudible) Block Grant side and then we're looking at an increase
estimated between four 1o four and a half percent and Sandy has done up the spreadsheet with the current proposed CD Year 39
allocation and then the two right hand columns; one with a four percent increase and other with the four and a half percent increase.
So, that’s something we have lo contend with because before we did our projections based on decreases.

On the other hand, we also have for the Emergency Solutions Grant Funds and the HOME Funds, they will, HUD has
estimated that both funds will be decreased by 5%.

And then, we also just want to reiterate again when we started this process we always include the estimation of program
income that the two various programs; HOME income and the CDBG might generate during the upcoming program year as well as
the availability of the (inaudible) un-expensed funds. One act can be the cancelilation of the coordination of the Main Street fagade for
$100,000.00. Because we were kind of looking at such decreases, we always sort of held that in mind that would offset these
decreases. What that means now is that I would now estimate that the 16, 3 {$16,300} of the HOME Program income should be
allocated back to the HOME Program and that the estimated program income for CDBG; $12,000.00 should be allocated to CDBG in



the project portion as well as the extra $100,000.00 in the projects portion. That means not for Social Services agencies but for those
that the activities, because we already met the Social Services maximum in that program year; that’s why you can’t keep reallocating
over and over for Social Services. So, it would go towards a project.

GEARY: Diane, how much for a project; 1007

TOOLAN: One hundred thousand dollars is what we would have designated and then as you did several years of
program income we put things, should it be realized to the residential rehab program or should it be realized to the Downtown fagade;
things of that nature. So, there’s an extra $100,000 in there plus the idea of that program income to be allocated as well but that
program income is nol a definite fund...

ROSA: No, it’s estimated or projected.

TOOLAN: ...right.

DEMAIDA: So, we're talking about here somewhere between 148 and $154,000 for a project?

ROSA: I1t’s 48,829.40 for 4% and then 54,933 for 4.5 plus the 100,000 so yes, 148 and 154,

DEMAIDA: Okay, thank you.

Inaudible conversation

TOOLAN: Sixteen three for HOME (inaudible)} and 12,000 for CDBG. That’s what discussion has to be now in terms
of that finalization of those figures.

MORIARTY:  So probably what we should do is look at the Social Services first and we should decide if we should go
straight across the board with the 4% or the 4.5% or do you want to look through each one and decide to allocate that money?

Inaudible conversation

MORIARTY:  Yes, Joann sent something which she would like to be discussed which was not to do straight across the
board but to do like Catholic Charities for the 4% give them 1,300 and to work with 5% she said 1,300 and then o give the Literacy
Volunteers 1,800 for the 4 and the 4.5% and to Walnut/Orange/Walsh she said 3,200 and the same for the 4.5. And then, Family
Services of Greater Waterbury 2,500 but then the 4.5% give them 3,000... I'm sorry 4%; 2,500, 4.5%; 3,200 and then Connecticut
Legal Services 2,468.32 and then at 4.5% it would be 3,176.86. So, we could discuss that or would you rather do it straight across the
board; any discussion on that?

WORK: The numbers that were spoken are in addition {inaudible) or (inaudible).
BAILEY: That’s just someone telling us where the money should go.
WORK: Okay, cause Catholic Charities was already allocated...

MORIARTY:  Right so what’s she’s saying is give them an extra 1,300,

ROSA: See the, column E?

WORK: Yeah.

ROSA: Instead of moving across and giving everybody the increases...

WORK: Yeah.

ROSA: ...she would stay with column E but in the case of Catholic Charities, instead of giving them 35,000, they would get
6300. Then Center for Human Development would get 29,000; Spanish Coalition would get 11-2. Everybody would remain
consistent except for those specifics that she named. One in each of the case management; education, food, health. She chose to go
one from each category.

MORIARTY:  Does anybody have any ideas about just going straight across the board?

Inaudible conversation



MORIARTY:  Just with all the discussion that we had before that when we went through each one so I mean that
(inaudible).

BAILEY: Makes sense (inaudible).

MORIARTY:  Yeah, I think so too. Anybody else?

Inaudible conversation

TOOLAN: And the other thing again I put forth in my memo we have to include in the final resolution or the final
action plan the methodology that we have been using to handle...let's say we don’t get the 4.5 and we get 4.3, thal final number
{(inaudible) HUD is recommending that every community sort of immortalizing how they would handle, what’s their formula going to
be.

In our case, two years ago we had this situation and the statement was made thal we would increase a percentage of funds
across the board on each activity; that was our (inaudible) of it.

DEMAIDA: That’s an accepted method of that?
TOOLAN: Oh yeah, that’s an accepled method (inaudible). You can be as simple or as complicated as you want as

long as you have something there to cover in the event that it doesn’t fall at 4.5; it falls from four point whatever. We have numbers at
4% and increase numbers at 4.5.

Inaudible conversation

TOOLAN: She took the memo that I sent out to everyone on Friday because she wasn’t going to be here. She looked
at it with the idea of those that are first here and there was some activity for some Social Service program that are first priority who
this Committee had already given the maximum to you know what [’m saying? So, she didn’t necessarily increase those.

But again, if you look at this and you look at that formula there’s a few agencies here where right across the board if they got
a 4% increase or a 4.5% increase they would actually isn’t one Social Service agency in this City that couldn’t do with a little bit
extra. | think I feel very comfortable saying that, [ don’t get we're going out on a limb by saying that somebody getting an extra $500
beyond what they requested or what’s another number down here (inaudible).

DISCUSSION ON THE ALLOCATION PROCESS FOR ADMINISTRATION & SOCIAL SERVICES
On the Motion of Committee Member GEARY, Seconded by Committee Member NAPOLI JR, the

Citizens Advisory Committee Voted Unanimously to Allocate the 4% or 4.5% Across the Board for
Administration & Social Services

ADMINISTRATION & SOCIAL SERVICES:

Adminlstration & Social Services Increase
Current 4% 4.5%
2012-2013 Allocation S 1,878,054.00 | $1,953,176.16 | 51,962,566.43
Administration (20%) PY 38 Allocation | PY 39 Request
Waterbury Development Corporation $ 375,610.80 S 375,610.80 $ 375,610.80 | § 390,635.23 | § 392,513.29
City of Waterbury - Office of Community Lialson 3 - S  75,008.00 5 - S $ -
City of Waterbury - Office of Section 3 Coordinator | § - S 164,848.00 | 5 - S - s -
Total $ 615,466.80 $ 375,610.80 | S 390,635.23 | & 392,513.29
Total Available $ 375,610.80 | $ 390,635.23 | § 392,513,29
Balance to commit S - 5 - $ -




Social Services (15%)

Catholic Charities S 5,000.00 5 6,500.00 5 500000 | § 520000 | $ 522500
Center for Human Development S - S 29,000.00 S 29,000.00 | $§ 30,160.00 | § 30,305.00
* Hispanic Coalition S 11,200.00 $  20,000.00 5 11,200.00 | § 11,648.00 | & 11,704.00
Safe Haven S 10,000.00 S 20,000.00 S 10,000.00 | $§ 10,400.00 | § 10,450.00
Best Buddies Connecticut S - S 5,000.00 $ 500000 | § 520000 | 5 5722500
Literacy Volunteers S 5000.00 | § 7,000.00 $ 5,000.00 | § 520000 | & 522500
Police Activity League ) 5,000.00 $  15,000.00 $ 15,000.00 | & 15600.00 | § 15,675.00
St. Margaret/Willow Plaza NRZ s 8,300.00 S 8,500.00 5 8,500.00 | & 884000 | $ 8,882.50
Shakesperience Productions, Inc. $ 4,000.00 S 5,160.00 S 4,000.00 | $ 418000 | §  4,180.00
Walnut Orange Walsh NRZ Community Center $ 9,000.00 $  17,500.00 $ 10,000.00 | § 10,400.00 | § 10,450.00
WDC - Fair Housing Education & Outreach S - 5 7,500.00 S 650000 | $ 676000 | § §,792.50
Waterbury Youth Service S 7,000.00 $  15,000.00 [ 15,000.00 | § 15,600.00 [ § 15,675.00
Brass Clty Harvest 5 5,000.00 $  15,500.00 S 15,500.00 | $ 16,120.00 | § 16,197.50
Greater Waterbury Interfaith Ministries 5 29,500.00 $  40,000.00 5 40,000.00 | $ 41,600.00 | § 41,800.00
Family Services of Greater Waterhury S 15,000.00 S 40,000.00 5 15,000.00 | $ 1560000 | § 15,675.00
Staywell S 5,400.00 $ 6,000.00 5 6,000.00 5 6,240.00 | 5 6,270.00
Wellmore 5 10,000.00 $ 20,000.00 s 10,000.00 | § 1040000 | § 10,450.00
Connecticut Legal Services 5 5,000.00 $ 12,500.00 S 10,000.00 | § 10,400.00 | § 10,450.00
Neighborhood Housing Services ] - S 25,000.00 $ 15,00000 | 5 15,600.00 | § 15,675.00
Mattatuck Senior Center 5 - S 10,000.00 S 500000 | & 520000 [ § 522500
WDC - Waterbury Senior Shuttle S 118,308.10 S 41,008.00 $ 41,008.10 | 5 42,648.42 | & 42,853.46
Total $ 366,168.00 $ 281,708.10 | 5 292,976.42 | S 294,384.96

Total Available S 28170810 | § 292,976.42 | 5 294,384.96

Balance to commit 5 - $ - $ -
Increases will be across the board Additional funds | § 11,268.32 | § 12,676.86

TOOLAN:

So, in the Projects that have been allocated, Sandy also did a spreadsheet again with what had been the
current allocation that was in the proposed, drafl plan with the 4% and 4.5% increase.

In addition to that, we can allocate $100,000 and the $12,000 in Program Income. Sandy, explain again the programming

activity, it’s not a definite.

ROSA: No, no you need to, when you decide where you want the $12,000, remember that's not an absolute, that's
Jjust a projected so you would have to say that you have enough funding in place so that if any extra comes you would put it there. It
would be maybe on the lines of a rehab program or like we had done in years past, to demolition so we had money there and could put

a little extra to it.

Inaudible conversation

GEARY: Sandy or through the Chair, what’s the number?

ROSA: You have $100,000 from the cancellation of North Main Street fagade; it’s be $48,829.40 if it’s a 4%
increase so that would be $148,829.40 and then it would be $54,933.08; $154,933.08.

GEARY: So, 54,9337

ROSA: Yesh so it's a 154 if you have that plus you have another $12,000 for Projected Program Income

(inaudible).




Inaudible conversation

GEARY: If 1 could through the Chair make a comment?

MORIARTY:  Sure.

GEARY: Over the last two days; yesterday and today we’ve (inaudible) tour of the City with some focus groups., We
were at Hopeville Park, we were at Library Park, Rivera/Hughes, River Baldwin, (Inaudible) Rec Center the last couple of days and
the tour ended this morning at Library Park.

I think you all know the Mayor has some grandiose plans to say the least for Library Park to try to make it a designation stop
in Downtown with Wi-Fi, restroom facility, concession stand, some Wi-Fi; some state of the art amenities in the park to try to draw a

more (inaudible).

If you think back in time; 10, 15, 20 years you'll (inaudible) Waterbury’s festivals we had in the Park, try to make it more
user friendly and more of a (inaudible) designation place.

And [ can put this up in the form of a motion; I'd like to put an additional $100,000.00 in Library Park (inaudible). I don’t
know if it’s too early for a motion but my motion eventually, | don’t want to get ahead of this (inaudible).

MORIARTY:  Let’s talk about going across the board first and then we’ll do that.

DISCUSSION ON THE ALLOCATION OF $100,000.00 FOR PROJECTED PROJECTS

On the Motion of Committee Member GEARY, Seconded by Committee Member PERNEREWSKI, JR., the
Citizens Advisory Committee Voted Unanimously to Allocate $100,000.00 to the Mayor’s Library Park Project

PROJECTS:
Projects Increase Projected
Program
Current 4% 4.5% Prior Year Income
2012-2013 Allocation (65% of
$1,878,054 = $1,220,735.10) $1,220,735.10 | $1,269,564.50 | $1,275,668.18
Projects (65%) PY 39 Request
Acts 4 Ministry S 100,000.00 $  60,000.00 $  62,400.00 S 62,700.00
Boys & Girls Club of Waterbury, Inc. $ 270,000.00 S - [ - S -
Brass City Harvest S 22,200.00 S 22,200.00 S 23,088.00 $  23,199.00
City of Waterbury - Pub. Fac. Imp. -
Fulton Building Renovations $ 200,000.00 $ 200,000.00 S 208,00000 | $ 209,000.00
City of Waterbury - Silas Bronson
Library - Windows S 200,000.00 $ 200,000.00 $ 208,000.00 S 209,000.00
Clty of Waterbury - Park
Improvements - Library Park $ 250,000.00 $ 250,000.00 S 260,00000 | 5 261,250.00 $100,000.00 | $ 12,000.00

City of Waterbury - Park
Improvements - Rivera Hughes Park $ 200,000.00 S 200,000.00 S 208,000.00 | S 209,000.00

City of Waterbury - Park
Improvements - Rlver Baldwin Park S 100,000.00 S 90,000.00 S 93,600.00 | S 94,050.00

City of Waterbury - Sidewalk

Improvements - Pearl Street S 50,000.00 S 50,000.00 $ 52,000.00 | § 52,250.00
Loyola Development Corporation S 145,200.00 5 - 5 - 5 -
Marrakech, Inc. S 26,400.00 ) - 3 - $ -
Park Improvements - PAL Park $ 500,000.00 $ 98,535.10 $ 102,476.50 $ 102,969.18
Safe Haven - Prlority #3 $ 52,000.00 5 - 5 - 5 -
YMCA 5 75,000.00 5 50,000.00 $  52,000.00 S 52,250.00
Waterbury Youth Service $  31,000.00 S - S - S -




WQIC $ 10580000 [ $ - $ - 5 -
Total | 52,327,600.00 $1,220,735.10 $1,269,564.50 $1,275,668.18
Total Available $1,220,735.10 $1,269,564.50 $1,275,668.18
Balance to commit $ - $ - S -
Increase will be across the board Available $ 48,829.40 | § 54933.08
Projected Program Income: 512,000
Prior year funds available: $100,000

DISCUSSION ON THE ALLOCATION OF $12,000.00 FOR PROJECTED PROGRAM INCOME (ANTICIPATED)
On the Motion of Committee Member BAILEY, Seconded by Committee Member DEMAIDA, the
Citizens Advisory Committee Voted Unanimously to allocate $12,000.00 to the Mayor's Library Park Project
DISCUSSION ON THE ALLOCATION OF §100,000.00 FOR PROJECTED PROJECTS

On the Motien of Committee Member GEARY, Seconded by Committee Member PERNEREWSKI, JR., the
Citizens Advisory Committee Voted Unanimously to Decrease 5% Across the Board for ESG

ESG SUMMARY:
ESG Decrease
Current 5%
2012-2013 Allacation $180,059.00 $171,056.05
Administration PY 38 Allocation PY 39 Request
Waterbury Development Corporatian [ 9,000.00 S 9,000.00 § 9,000.00 | 5 8,550.00
Sub-total Admin $ 9,000.00 $ 9,000.00 $ B,550.00
Shelter Operatlons
Safe Haven S 13,500.00 $  20,000.00 S 20,000.00 $ 15,000.00
Salvatlon Army S 10,000.00 5 8,900.00 $ 890000 [ & 8,455.00
St. Vincent DePaul Soclety ] 74,535.00 $ 70,000.00 $ 70,000.00 | 5 65,500.00
$ - $ - 5 -
Sub-total Shelter $ 98,900,00 | $ 93,955.00
Rapid Re-Housing 5 - 5 -
Salvation Army S - S 42,578.00 % 30,000.00 $ 28,500.00
St. Vincent DePaul Society 5 22,500.00 $  22,000.00 $ 20,000.00 | $ 19,000.00
Sub-total Rapid Re-housing $ 50,000.00 | $ 47,500.00
Homelessness Prevention
Salvation Army ) 50,524.00 $  33,522.00 $ 22,159.00 $ 21,051.05
Sub-total Homelessness Prevention $ 22,159.00 | $ 21,051.05
Decrease will be across the board




HMIS
CT Coalition to End Homelessness 5 4,024.00 $  10,000.00 S -
Sub-total HMIS 5 -
Total | $ 184,083.00 S 216,000.00 $180,059.00 $171,056.05
Total Available $180,059.00 | $171,056.05
Balance to commit S $ -

On the Motion of Committee Member GEARY, Seconded by Committee Member PERNEREWSKI, JR,, the
Citizens Advisory Committee Voted Unanimously to Decrease 5% for HOME PROGRAM

HOME Decrease Anticipated
Current 5% Program
2012-2013 HOME Allocation $693,702.00 $659,016.90 Income
PY 38 Allocation PY 39 Request
Administration {10%) S 69,370.20 $  65,370.20 $ 69,370.20 $ 65,901,659
Community Housing Development Organizations
{CHDO) {15%) S 104,055.30 $ 104,055.30 $104,055.30 5 98,852.54
Housing Related Activities (75%) S 520,276.50 S 520,276.50 $520,276.50 5494,262.68 $16,300.00
Total | § 693,702.00 $ 693,702.00 $693,702.00 $659,016.90
Total Available $693,702.00 $659,016.50
Balance to commit $ - S -

Estimated Program Income: $16,300

Decrease will be across the board

On the Motion of Committee Member PERNEREWSKI, JR, Seconded by Committee Member GEARY, the
Citizens Advisory Committee Voted Unanimously to Add $16,300 ol Anticipated Program Income Back into the
HOME PROGRAM

DISCUSSION BY DIANE TOOLAN ON PUBLIC COMMENTS RECEIVED DURING THE 30 DAY PUBLIC COMMENT PERICD

On the Motion of Committee Member DEMAIDA, Seconded by Committee Member NAPOLI JR, the

Citizens Advisory Committee Voted Unanimously toc ACCEPT the Public Comments as Presented

APPROVAL OF THE FIVE YEAR CONSOLIDATED PLAN (2013~2018)

On the motion of Committee Member GEARY, Seconded by Committee Member PERNEREWSKI, JR., the
Citizens Advisory Committee Voted Unanimously to ACCEPT the Five Year Consolidated Plan (2013~2018)




APPROVAL OF THE ANNUAL ACTION PLAN FOR CD YR39 (2013~2014)

On the Motion of Committee Member PERNEREWSKI, JR., Seconded by Commitiee Member GEARY, the
Citizens Advisory Committee Voted Unanimously to ACCEPT the Annual Action Plan for CD YR39 (2013~2014)

APPROVAL OF THE ANALYSIS OF IMPEDIMENTS TO FAIR HOUSING CHOICE

On the Motion of Commitiee Member GEARY, Seconded by Committee Member NAPOLI, JR, the
Citizens Advisory Committee Voted Unanimously to ACCEPT the Analysis of Impediments to Fair Housing Choice

On the Motion of Committee Member PERNEREWSKI, JR, Duly Seconded by Committee Member GEARY, the
Citizens Advisory Committee Voted Unanimously to ACCEPT the Proposed Allocations for CD YR 39

ON THE RECOMMENDATION OF THE CITIZEN ADVISORY COMMITTEE, THE ALLOCATIONS AS
PRESENTED WILL BE FORWARDED TO WDC’S BOARD OF DIRECTORS AND THE BOARD OF
ALDERMEN

OTHER BUSINESS: NONE

ADJOURNMENT @ 6:32 P.M.

On the Motion of Committee Member GEARY, Seconded by Committee Member NAPCLI, JR, the
Citizens Advisory Committee Voted Unanimously to ADJOURN

[pmd
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Diane Toolan

R __ __
From: Diane Toolan
Sent: Friday, December 21, 2012 10:49 AM
To: Kathleen Collins (kcollins@newopportunitiesing.org)
Cc: Casey Lawlor; Diane Toolan (Toolan@wdconline.org} (Toolan@wdconline.org)
Subject: Public Hearing Notices
Attachments: CDNOFA Final 12-19-12. Public Hearing - Final English Version.doc; Public Hearing

Notice Spanish 12-20-12 Madeline.docx

Hi Kathy: Would you kindly forward the attached two Public Hearing Notices (English/Spanish) to the
distribution list for the CoC? The first Public Hearing on the Needs of the Community and the Analysis
of impediments to Fair Housing Choice will be held on Tuesday, January 15, 2013 at 5:30pm in
Veterans Memorial Hall, 2™ Floor, City Hall. Thanks for your assistance and best wishes for the
Holidays. Regards, Diane

Diane C. Toolan

Housing and Community Planning Director
Waterbury Development Corporation

83 Bank Street, 3" Floor

Waterbury, CT 06702

Tel: 203-346-2607 ext. 7288

Fax: 203-346-3910

toolan@wdconline.org



Diane Toolan

From:
Sent:
To:

Subject:
Attachments:

Dear Members,

Kathleen Collins <kcollins@newopportunitiesinc.org>

Friday, December 21, 2012 11:18 AM

abocci@wtbyhosp.org; Andrea L. Carr; acts4@att.net; amorrison@chd.org; Amy
Gorman; Amy Sedgwick; Angelica Medina; 'Angie. Medina; Annette Lock; Annie
Scranton; Annie.Reyher@USE SalvationArmy.Org; anthonyc@ctrenaissance.com; Audrey
Capaldo; Baba Frew; Barbara Dublin; Barbara Tenor; bard@ctrealtytrust.com;
beronin@theconnectioninc.org; belinda.arce@waterburyha.org; bobcva4064@aol.com;
brian.gibbons@po.state.ct.us; Candace Rivera (candace.rivera@use.salvationarmy.org),
Carol Merola; carolyn.barbaresi@independencenorthwest.org;
cbianchi@staywellhealth.org; ccohen@nhswaterbury.org; cfindlay@snet.net; Cheryl Bell;
Cynthia Cintron; Claudia Duhamel; cnicholson@mhact.org;

colleen.harrington@ po.state.ct.us; creyes@csimail.org; dacosta@staywellhealth.org;
Dana Krofssik; David Blakewell; David Moulton; Dee Caceres; Diane Albini; Diane
Patterson; drrush@staywellhealth.org; dthompson@staywellhealth.org;

ellen brotherton@po.state.ct.us; emartinez-hernandez@theconnectioninc.org;
emauhs@nwnh.net; episaf@comcast.net; Erin Wegener; Esmaelen Mercado;
flocke@waterbury.k12.ct.us; Guillermo Acevedo Jr; gwright@waterbury k12.ct.us;
HAKEV81@aol.com; hmehm®@clrp.org; Janine Altamirano; Jason Coppola; Jason Lingner,
Jennifer Glass; jennifer.dejohn@use.salvationarmy.org; Jill Schoenfuss; Joan Pesce;
JoAnn Reynoids Balanda; john.sullivan2@med.va.gov; jperrelli@cogcnv.org;
jruegg@staywellhealth.org; jsw@nwrmhb-ct.org; Karl Myers; Kate Clarke; Kate Travis;
Kathy LeBlanc; Kathy Volz; kimberly.sharpe@po.state.ct.us; kinsella@snet.net;
KKucher@chrysaliscenterct.org; klabagh@chd.org; Casey Lawlor; leahlentocha@aol.com;
Leslie Swiderski; Linda Riddick; LLanouette@chd.org; Tina Agati; Maner Tyson; Margaret
Buell; Maria Burgos; Maria Rodriguez; Maria.Grice@ssa.gov; Martin.Tobey@gmail.com;
Marva Perrin; Mary-Kate Gill; mconklin@connlegalservices.org;
meganm@columbushouse.org; Michael Andronaco; Mike Gilmore;
milena.sangut@po.state.ct.us; mmanning@csimail.org; mmolina@jdamelia.com;
mops53@sbcglobal.net; mrshdais@yahoo.com; msenn@waterburyyouthservices.org;
msussal@uchc.edu; Nancy Salgado; Natalie Harris (nharris@wellmore.org);
NCooke@chrysaliscenterct.org; nelliott@cceh.org; Nera Clemente;
nichole@pschousing.org; Nicole Campbell; Nora Bishop; PDePaolo33@yahoo.com;
pdorpalen@cogcnv.org; Peter DiMaria; Priscilla Tyson (ptyson@wellmore.org); Randi
Mezzy, realtorron@charter.net; rebimbas@hotmail.com; Renee Young;
resourcerick@yahoo.corm; Rich DuPont; rohlsen@columbushouse.org;
rosa.acosta@waterburyha.org; Rosalinda Zeller; Russ Cormier; Ruth Glasser;
safesjoy@yahoo.com; sderosa@cmhacc.org; Sarah Geary; Sherry Albert;
smarko@staywellhealth.org; st.vincent.de.paul@snet.net; stvincent.depaul@snet.net;
Steve Kowaleski@po.state.ct.us; susan.pronovost@snet.net; tbcocchiola@hotmail.com;
teddi.creel@ct.gov; Theresa.Titor@ssa.gov; tlazarus@parklaneus.com; tom@nwnh.net;
Diane Toolan; tracy.perugini@po.state.ct.us; Varsha Dubose;
vcarvalhal@theconnectioninc.org; Vernial Walker; Vincent Delaney; Vivian Bergeron;
waccabucl@optonline.net; William Brewer; William Rybczyk; womens@mindspring.com;
wsparks@csimail.org; zazon@sbcglobal.net

Hearing notices

CDNOFA Final 12-19-12 Public Hearing - Final English Version.doc; Public Hearing
Natice Spanish 12-20-12 Madeline.docx



Attached are two Public Hearing Notices (English/Spanish). The first Public Hearing on the Needs of
the Community and the Analysis of Impediments to Fair Housing Choice will be held on Tuesday,
January 15, 2013 at 5:30pm in Veterans Memorial Hall, 2™ Floor, City Hall.

Thank you,
Kathie

Kathleen Collins

203.575.4324

New Opportunities, Inc.

232 North Elm Street

Waterbury, CT 06702
kcollins@newopportunitiesinc.orqg
Monday 8:00 am — 5:00 pm
Wednesday 8:00 am ~ 12:00 noon
Thursday 8;00 am —5:00 pm
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NOTICE OF PUBLIC HEARING
NEEDS ASSESSMENT
NOTICE OF AVAILABILITY OF FUNDING

The Waterbury Development Corporation (WDC) is the administering agent for the City
of Waterbury's entitlement funds which it receives from the U.S. Department of Housing
and Urban Development (HUD). These funds include: Community Development Block

Grant (CDBG); Emergency Solutions Grant (ESG) and Home Investment Partnership
(HOME).

National Objectives of the CDBG program are: (1) to benefit low/moderate income
persons; (2) to eliminate slums and blight; and (3) to address urgent (emergency) needs.
The City of Waterbury estimates that not less than 70% of its aggregate 2013-2014
CDBG funds will be used to meet the national objective of benefit to low and moderate-
income persons; in 2011-2012, 81% of its funds met this objective. The objective of the
ESG program is to provide services to the homeless. The objective of the HOME
program is to construct and/or rehabilitate housing for low/moderate income persons.

To fulfill this responsibility, the City of Waterbury is required to submit a Consolidated
Plan at least every five years, in conjunction with that year’s Annual Action Plan. The
planning has begun for the City’s new Five Year Consolidated Plan which will cover the
period from 2013 -2018. The Consolidated Plan defines the needs of the City and sets
long-term strategies, goals and objectives for meeting those needs. The Plan will also
include this year’s allocation for FY 2013 and serves as the application for this year’s
(CD YR 39) CDBG; ESG and HOME funds.

In addition to the Consolidated Plan, the City of Waterbury is also required to prepare its
Analysis of Impediments (Al) to Fair Housing Choice so that it can certify to HUD that it
will affirmatively further fair housing. The Al will include: a comprehensive review of
Waterbury’s laws, regulations, administrative policies and practices; an assessment of
how they impact the location, availability and accessibility of housing and an assessment
of conditions (public and private) affecting fair housing choice for protected classes.

The City has not yet received notice of its allocations for the upcoming program year and,
per HUD’s guidance, intends to use current year’s allocations as the baseline for planning
purposes. These amounts may increase or decrease depending upon the final federal
approved budget. The 2012-2013 allocations were as follows: §1,878,054 (CDBQG),
$180,059 Emergency Solutions Grant (ESG) and $693,702 HOME Investment
Partnerships Program (HOME). Program income is anticipated to be $16,300 for HOME
and $12,000 for CDBG.

In addition, the City has also estimated that it will have approximately $100,000 in funds
from previous years due to the cancellation of projects/activities or the completion of
them under budget. These funds will be reallocated during this process and included



within the Annual Action Plan. However, due to the limits on public services and
administration and because these reprogrammed funds are not viewed as new funds, the
reallocation of these reprogrammed funds shall be limited to those projects and activities
not categorized as public service or administration.

In accordance with its Citizen Participation Plan, there will be a Public Hearing to solicit
citizen input on the needs of the community and present demographic and housing data
relative to the Plan and the Al before the Citizen Advisory Committee (CAC) on
Tuesday, January 15,2013 at 5:30 p.m. in the Veteran’s Memorial, 2™ fioor, City Hall,
235 Grand Street, Waterbury, CT. The facility is handicapped accessible.

The City will provide interpreters and assistance for non-English speaking, hearing-
impaired or disabled residents upon receiving a request at least four (4) days prior o this
hearing date. Contact Casey Lawlor at 203-346-2607 ext. 7281 or at
Lawlor@wdconline.org. All interested person(s) are encouraged to attend.

Those interested in applying for funds should request an application beginning on
January 16, 2013 via the WDC’s website: www.wdconline.org and submit their
applications to WDC no later than 3:00 p.m. on Friday, February 15, 2013. Upon receipt
the CAC will review the applications for consistency with CDBG eligibility guidelines
(24CFR570.201). As part of the review process, additional public meetings and a second
public hearing will be held to receive public input.

It is the stated policy of the City to avoid activities which result in displacement. In the
unlikely event any activity funded by the CDBG program results in displacement, the
City has adopted a Relocation Policy and is responsible for providing relocation
assistance if CDBG funds were used for that purpose.

WDC will offer technical assistance workshops to agencies/individuals wishing to apply
for CDBG/ESG funding on Tuesday, January 29, 2013 from 10:00 - 11:30 a.m. and
Wednesday, January 30, 2013 from 3:00-4:30 p.m. in the WDC offices at 83 Bank Street,
3" Floor, Waterbury.

Funding applications for the HOME program are taken on an ongoing basis. Information
and technical assistance can be obtained by contacting HOME Program Manager Tina
Lubus at 346-2607 Ext. 7282 or by email at lubus@wdconline.org.




Aviso de Audiencia Publica
Evaluacion de las Necesidades
Aviso de Disponibilidad de Fondos

La Corporacion de Desarrollo de Waterbury (WDC) es el agente de la administracion

de la Ciudad de los fondos de ayuda social de Waterbury que recibe de los EE.UU.
Departamento de Vivienda y Desarrollo Urbano (HUD). Estos fondos incluyen la siguiente
becas: Commnity Development Block Grant (CDBG); Emergency Solutions Grant (ESG) and
Home Investment Partnership (HOME).

Objectivos nacionales del programa CDBG son: (1) en beneficio de personas de ingresos
bajos/moderados, (2) para eliminar los barrios con menores recursos, y (3) para hacer frente a
urgentes (de emergencia) necesidades. La cuidad de Waterbury estima que no menos del 70% de
su volume de 2013-2014 los fondos CDBG seran utilizados para cumplir el objetivo nacional de
beneficiar a personas de ingresos bajos y moderados, en el periodo 2011-2012, el 81% de sus
fondos se reunion este objectivo, El objectivo del programa ESG es suministrar servicios a las
personas sin hogar. El objectivo del programa HOME es asi construer y / o rehabilitar vivendas
para personas con ingresos bajos / moderados.

Para cumplir con esta responsabilidad, la ciudad de Waterbury est4 obligado a presentar un Plan
Consolidado al menos cada cinco afios, coincidiendo con el Plan de accién de ese afio Anual. La
planificacion ha comenzado para Afio nuevo Plan de la Ciudad cinco consolidado que abarcara el
periodo comprendido entre 2013-2018. El Plan Consolidado definir las necesidades de la ciudad
y establece estrategias a largo plazo, las metas y objectivos para satisfacer esas necesidades. El
Plan también incluird la asignacién de este afio para ¢l afio fiscal 2013 y sirve como la solicitud
de (CD Yr 39) CDBG este afio; ESG y los fondos de HOME.

Ademas del Plan Consolidado de la Ciudad de Waterbury también es necesario para preparar su
Analisis de Impedimentos (Al) para Eleccion de Vivienda Justa para que se pueda certificar a
HUD que lo har4 afirmativamente la vivienda justa. La 1A se incluyen: una revision general de
las leyes de Waterbury, reglamentos, politicas y practicas administrativas, una evaluacién de su
impacto en el lugar, la disponibilidad y la accesibilidad de la vivienda y una evaluacion de las
condiciones (publicos y privados) que afectan a la eleccién de vivienda justa para las clases
protegidas .

La ciudad todavia no ha recibido Ja notificacién de las asignaciones para el programa del afio
préximo y, por orientacion de HUD, tiene la intencion de utilizar las asignaciones del afio en
curso como la linea de base para la planificacién. Estas cantidades pueden aumentar o disminuir
dependiendo de la final del presupuesto federal aprobado. Las asignaciones de 2012-2013 fueron
los siguientes: $ 1,878,054 (CDBG), 180.059 délares de Emergencia Soluciones Grant (ESG) y
la Inversion § 693.702 CASA Programa de Asociaciones (HOME). Los ingresos del programa se
prevé que sea $ 16.300 para el hogar y § 12.000 para CDBG.

Ademas, la ciudad también ha estimado que tendra aproximadamente $ 100.000 en fondos de
afios anteriores debido a la cancelacion de proyectos / actividades o la realizacion de ellos bajo



presupuesto. Estos fondos serdn reasignados durante este proceso y se incluiran en el Plan de
Accién Anual. Sin embargo, debido a los limites en los servicios publicos y la administracion y
debido a que estos fondos reprogramados no son vistos como nuevos fondos, la reasignacion de
estos fondos reprogramados se limitara a aquellos proyectos y actividades no clasificadas como
de servicio publico o de la administracion.

De acuerdo con su Plan de Participacion Ciudadana, habra una audiencia publica para solicitar la
participacién ciudadana en las necesidades de la comunidad y demografica actual y datos de
vivienda en relacion con el Plan y la Al antes del Comité Asesor de Ciudadanos (CAC) el
Martes, 15 de enero , 2013 a las 5:30 pm en el Memorial de los Veteranos, 2 ® planta,
Ayuntamiento, 235 Grand Street, Waterbury, CT. La instalacion es accesible para las personas
con discapacitad .

La Ciudad proveera intérpretes y asistencia para la no habla Inglés, los residentes con problemas
de audicién o desactivado al recibir una solicitud por lo menos cuatro (4) dias antes de la fecha
de la audiencia. Péngase en contacto con Casey Lawlor en 203-346-2607 ext. 7281 o en
Lawlor@wdconline.org. Toda persona interesada (s) estan invitados a asistir.

Las personas interesadas en solicitar fondos para pedir el principio de aplicacion en 16 de enero
2013 a través de la pagina web del WDC: www.wdconline.org y presentar sus solicitudes a
WDC antes de las 3:00 pm el Viernes, 15 de febrero 2013. Una vez recibido el CAC revisara las
solicitudes de compatibilidad con los requisitos de elegibilidad del programa CDBG
(24CFR570.201). Como parte del proceso de revision, las reuniones publicas adicionales y una
segunda audiencia publica se llevara a cabo para recibir comentarios del publico.

Es la politica declarada de la Ciudad de evitar las actividades que dan lugar a desplazamientos.
En el improbable caso de cualquier actividad financiada por los resultados del programa CDBG
en el desplazamiento, la Ciudad ha adoptado una politica de reubicacion y es responsable de
proporcionar asistencia para la reubicacion si los fondos CDBG fueron utilizados para ese fin.

WDC ofrecera talleres de asistencia técnica a los organismos / individuos que deseen solicitar
CDBG / ESG fondos en Martes, 29 de enero 2013 de 10:00 - 11:30 y Miércoles, 30 de enero
2013 de 3:00-16:30 en las oficinas de WDC en 83 Bank Street, 3rd Floor, de Waterbury.

Las solicitudes de subvencion para el programa HOME se toman sobre una base continua.
Informacién y asistencia técnica se pueden obtener poniéndose en contacto con Gerente del
Programa HOME Tina Lubus en 346-2607 ext. 7282 o por correo electrénico a
lubus@wdconline.org.



Diane Toolan

| _

From: Diane Toolan

Sent; Friday, December 28, 2012 11:10 AM

To: Kathleen Collins (kcollins@newoppertunitiesinc.org)

Cc: Diane Toolan (Toolan@wdconline.org) (Toolan@wdconline.org)

Subject: Flyers for Upcoming Public Hearing

Attachments: CD Year 39 - Notice of 1st Public Hearing - Flyer.docx; CD Yr 39 WDC Flyer in Spanish

12-28-12.docx

Hi Kathie: Would you kindly send out the attached two flyers, one in English and one in Spanish to
the full distribution list of the CoC? They are shorter versions of the public notices which were
previously sent to you. Thanks so much and best wishes for a Happy 2013! Diane

Diane C. Toolan

Housing and Community Planning Director
Waterbury Development Corporation

83 Bank Street, 3™ Floor

Waterbury, CT 06702

Tel: 203-346-2607 ext. 7288

Fax: 203-346-3910

tooclan@wdconline.org




Diane Toolan

R
From: Diane Toolan
Sent: Friday, December 28, 2012 8:49 AM
To: Casey Lawlor
Cc: Diane Toolan (Toolan@wdcenline.org) (Toolan@wdconline.org)
Subject: CD YR 39 Flyers
Attachments: CD Year 39 - Notice of 1st Public Hearing - Flyer.docx; CD Yr 39 WDC Flyer in Spanish

12-28-12.docx

Casey: Please send these two flyers, one in English and the other in Spanish to the CAC as well as
to the organizations, subrecipients and agencies that you sent the previous Public Hearing notice to.
Ask them to distribute and display them in their offices. Thanks, Diane

Diane C. Toolan

Housing and Community Planning Director
Waterbury Development Corporation

83 Bank Street, 3" Floor

Waterbury, CT 06702

Tel: 203-346-2607 ext. 7288

Fax: 203-346-3910

toolan@wdconline.org



Diane Toolan

From: Casey Lawlor

Sent: Friday, December 28, 2012 9:50 AM

To: Casey Lawlor

Subject: Flyer for upcoming public hearing on "The Needs of the Community”

Attachments: CD Yr 39 WDC Flyer in Spanish 12-28-12.pdf; CD Year 39 - Notice of 1st Public Hearing
- Flyer.pdf

Good morning,

Attached are flyers for the upcoming public hearing on "The Needs of the Community" scheduled for
January 15th. Please note that there are two version attached - English and Spanish. We ask that
you distribute them and display them in their offices. This is part of the CD Year 39 Funding process
as well as the 5 Year Plan Process. Please let me know if you have any questions. You may also
find additional information throughout the process by visiting www wdconline.org and looking at the
public notice section.

Regards,
Casey

Casey Lawlor

Community Development Program Specialist Waterbury Development Corporation
83 Bank Street

3rd Floor

Waterbury, CT 06702

Tel: (203) 346-2607 x 7281

lawlor@wdconline.org




Diane Toolan

From:
Sent:
To:

Subject:
Attachments:

Good Morning,

il i

Kathleen Collins <kcollins@newopportunitiesinc.org>

Wednesday, January 02, 2013 8:33 AM

abocci@wtbyhosp.org; Andrea L. Carr; acts4@att.net; amorrison@chd.org; Amy
Gorman; Amy Sedgwick; Angelica Medina; "Angie. Medina; Annette Lock; Annie
Scranton; Annie.Reyher@USE.SalvationArmy.Org; anthonyc@ctrenaissance.com; Audrey
Capaldo; Baba Frew; Barbara Dublin; Barbara Tenor; bard@ctrealtytrust.com;
beronin@theconnectioninc.org; belinda.arce@waterburyha.org; bobcva4064@acl.com;
brian.gibbons@po.state.ct.us; Candace Rivera (candace.rivera@use.salvationarmy.org),
Carol Merola; carolyn.barbaresi@independencenorthwest.org;
cbianchi@staywellhealth.org; ccohen@nhswaterbury.org; cfindlay@snet.net; Cheryl Bell;
Cynthia Cintron; Claudia Duhamel; cnicholson@mhact.org;
colleen.harrington@po.state.ct.us; creyes@csimail.org; dacosta@staywellhealth.org;
Dana Krofssik; David Blakewell; David Moulton; Diane Albini; Diane Patterson;
drrush@staywellhealth.org; dthompson@staywellhealth.org;
ellen.brotherton@po.state.ct.us; emartinez-hernandez@theconnectioninc.org;
emauhs@nwnh.net; episaf@comcast.net; Erin Wegener; Esmaelen Mercadgc;
flocke@waterbury.k12.ct.us; Guillermo Acevedo Jr; gwright@waterbury k12.ct.us;
HAKEV81@aol.com; hmehm®@clrp.org; Janine Altamirano; Jason Coppola; Jason Lingner;
Jennifer Glass; jennifer.dejohn@use.salvationarmy.org; Jill Schoenfuss; Joan Pesce;
JoAnn Reynolds Balanda; jehn.sullivan2@med.va.gov; jperrelli@cogcnv.org;
jruegg@staywelihealth.org; jsw@nwrmhb-ct.org; Karl Myers; Kate Clarke; Kate Travis;
Kathy LeBlanc; Kathy Volz; kimberly.sharpe@po.state.ct.us; kinsella@snet.net;
KKucher@chrysaliscenterct.org; klabagh@chd.org; Casey Lawlor; leahlentocha@aol.com;
Leslie Swiderski; Linda Riddick; LLanouette@chd.org; Tina Agati; Maner Tyson; Margaret
Buell; Maria Burgos; Maria Rodriguez; Maria.Grice@ssa.gov; Martin.Tobey@gmail.com;
Marva Perrin; Mary-Kate Gill; mconklin@connlegalservices.org;
meganm@columbushouse.org; Michael Andronaco; Mike Gilmore;
milena.sangut@po.state.ct.us; mmanning@csimail.org; mmolina@jdamelia.com;
mops53@sbcglobal.net; mrshdais@yahoo.com; msenn@waterburyyouthservices.org;
msussal@uchc.edy; Nancy Salgado; Natalie Harris (nharris@wellmore.org);
NCooke@chrysaliscenterct.org; nelliott@cceh.org; Nera Clemente;
nichole@pschousing.org; Nicole Campbell; Nora Bishop; PDePaolo33@yahoo.com;
pdorpalen@cogcnv.org; Peter DiMaria; Priscilla Tyson {ptyson@wellmore.org); Randi
Mezzy; realtorron@charter.net; rebimbas@hotmail.com; Renee Young;
resourcerick@yahoo.com; Rich DuPont; rohlsen@columbushouse.org;
rosa.acosta@waterburyha.org; Rosalinda Zeller; Russ Cormier; Ruth Glasser;
safesjoy@yahoo.com; sderosa@cmhacc.org; Sarah Geary; Sherry Albert;
smarko@staywellhealth.org; st.vincent.de.paul@snet.net; st.vincent.depaul@snet.net;
Steve Kowaleski@po.state.ct.us; susan.pronovost@snet.net; tbcocchiola@hotmail.com;
teddi.creel@ct.gov; Theresa.Titor@ssa.gov; tlazarus@parklaneus.com; tom@nwnh.net;
Diane Toclan; tracy.perugini@po.state.ct.us, Varsha Dubose;
vcarvalhal@theconnectioninc.org; Vernial Walker; Vincent Delaney; Vivian Bergeron;
waccabucl@optonline.net; William Brewer; William Rybczyk; womens@mindspring.com;
wsparks@csimail.org; zazon@sbcglobal.net

FW: Flyers for Upcoming Public Hearing

CD Year 39 - Notice of 1st Public Hearing - Flyer.docx; CD Yr 39 WDC Flyer in Spanish
12-28-12.docx



The attached flyers are shorter versions of the original flyer sent to you a while back.

Kathie

From: Diane Teolan [mailto: Toolan@wdconline.org]
Sent: Friday, December 28, 2012 11:10 AM
To: Kathleen Collins

Cc: Toolan@wdconline.org
Subject: Flyers for Upcoming Public Hearing

Hi Kathie: Would you kindly send out the attached two flyers, one in English and one in Spanish to
the full distribution list of the CoC? They are shorter versions of the public notices which were
previously sent to you. Thanks so much and best wishes for a Happy 2013! Diane

Diane C. Toolan

Housing and Community Planning Director
Waterbury Development Corporation

83 Bank Street, 3™ Floor

Waterbury, CT 06702

Tel: 203-346-2607 ext. 7288

Fax: 203-346-3910

toolan@wdconline.org
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WATERBURY COMMUNITY DEVELOPMENT PLAN

You ARE INVITED TO ATTEND:
A Public Hearing

Waterbury’s Community Development Plan

Tuesday, January 15, 2013
5:30 p.m.

Veterans Memorial Hall
Second Floor, City Hall
235 Grand Street, Waterbury, CT

Waterbury is preparing a new Five-Year Plan (2013-2018) for the use of Federal
Housing and Urban Development (HUD) Funds, which are primarily used to
benefit low to moderate income people and neighborhoods, but are also a key tool
in making all of Waterbury a great place to live. The Plan is both a Five-Year Plan
and an Annual plan which serves as an application for the City’s annual federal
grant allocation. In addition, the City is also preparing its Analysis of
Impediments to Fair Housing Choice (AI) which includes a comprehensive
review of laws, rcgulations, policies and procedures that impact the location,
availability and accessibility of housing; an assessment of conditions (public and
private) affecting fair housing choice for protected classes and actions to
eliminate the identified impediments.

On January 15, 2013 the City’s Citizen Advisory Committee will hold a Public
Hearing on the Five-Year and Annual Plans; Analysis of Impediments and
Program Performance. The purpose of the hearing is to gather public input from
you, the citizens and stakeholders of the City, as to what you feel are the housing
and community development needs of our community and neighborhoods. We
would also like your ideas in identifying needs for various activities, services and
programs.

Everyone is welcome! We encourage you to attend!

For more information, please call: Diane Toolan (346-2607 ext. 7288)
or Casey Lawlor (346-2607 ext.7281). Information also available at
www.wdconline.org and www.waterburyct.org

Para espanol, ve el reverso de esta hoja.



WATERBURY COMUNIDAD PLAN DE DESARROLLO
TE INVITAMOS A PARTICIPAR:

Una Audiencia Pablica

Plan de Desarrollo de la Comunidad de Waterbury
Martes, 15 de enero 2013
5:30 p.m.
Veterans Memorial Hall
Segundo Piso, City Hall
235 Grand Street, Waterbury, CT

Waterbury esta preparando un nuevo plan quinquenal (2013-2018) para el uso de
la Federal de Vivienda y Desarrollo Urbano (HUD) de los fondos, que se utilizan
principalmente para beneficiar a personas de bajos a moderados ingresos y
barrios, pero también son una herramienta clave en la toma de todos Waterbury
un gran lugar para vivir. El Plan es a la vez un Plan Quinquenal y un plan anual
que sirve como una solicitud de asignacién anual de fondos federales de la
Ciudad. Ademaés, la ciudad también estd preparando su anélisis de los obstaculos
para la Eleccion de Vivienda Justa (AI), que incluye una revision exhaustiva de
las leyes, reglamentos, politicas y procedimientos que afectan el lugar, la
disponibilidad y la accesibilidad de la vivienda, una evaluacién de las condiciones
(puiblicos y privado) que afectan a la eleccién de vivienda justa para las clases
protegidas y las medidas para eliminar los obstaculos identificados.

El 15 de enero de 2013, el Comité de Ciudadanos de la Ciudad
Consultivo celebrara una audiencia publica sobre los planes
quinquenales y anuales; Anéalisis de Impedimentos y resultados
del programa. El propésito de la audiencia es para obtener la
opinién publica de ustedes, los ciudadanos y las partes
interesadas de la Ciudad, en cuanto a lo que usted cree que son
las necesidades de vivienda y desarrollo comunitario de nuestra
comunidad y los barrios. También queremos sus ideas en la
identificacion de las necesidades de diversas actividades,
servicios y programas.

Todo el mundo es bienvenido! Le animamos a asistir!

Para obtener mas informacion, por favor llame a: Diane Toolan (346-
2607 ext 7288.) O Casey Lawlor (346-2607 ext.7281). La informaciéon
también esta disponible en www.wdconline.org y www.waterburyct.org
Para Inglés, ve el reverso de esta hoja.



Diane Toolan

From: Diane Toolan
Sent: Friday, March 22, 2013 9:39 AM
To: Aulona Hoxha (ahoxha@waterburyct.org), Aulona Hoxha (Aulonah7@gmail.com);

Belinda Arce; Bernard Bailey (bernard.bailey@sbcglobal.net); Casey Lawlor ; Daniel
Grasso (Grasso@wdconline.org), Diane Toolan ; Gail Mariarty
(gmoriarty@sbcglobal.net); JoAnn Reynolds-Balanda (jrbalanda@unitedwaygw.org); Joe
Geary, Leo Frank; Mike Gilmore; Nancy K. Allen (allen@wdconline.org); Paul Pernerewski
Jr. (ppernerewski@comcast.net); Ray Work (raywork.waterbury@gmail.com); Ronald
Napoli, Jr. (rmapolijr@comcast.net); Sandy Rosa; Saranda Belica; Steve Giacomi
{steven.giacomi@gmail.com);, Tammie R. Goodson {tgoodson@waterburyct.org); Tina
Lubus; William DeMaida

Subject: Draft Plans {Five Year; Al and CD YR 39 Annual Action Plan) and Public Notices

Attachments: Waterbury_ecCon_3.21_sm.pdf; Waterbury_Final_Report_wMaps_3-20-13.pdf; Draft Plan
Notice English 03-22-13.pdf; Draft Plan Noetice Spanish 03-22-13.pdf

Good Morning Everyone: Attached please find the Proposed Consolidated Plan 2013-2018; Proposed
Analysis of Impediments to Fair Housing Choice; Proposed CD YR 39 Annual Action Plan and the
Public Notices which appear in today's Republican-American as a display ad on page 10B. This
Public Notice also notices the upcoming CAC Public Hearing on Tuesday, April 16™ at 5:30pm in
Veterans Memorial Hall at City Hall. Presentations will be given on the Five Year Plan and the
Analysis of Impediments in addition to hearing comments from the public.

Please let me know if you have any questions on this material. Thank you and enjoy the weekend.
Diane

Diane C. Toolan

Housing and Community Planning Director
Waterbury Development Corporation

83 Bank Street, 3" Floor

Waterbury, CT 06702

Tel: 203-346-2607 ext. 7288

Fax: 203-346-3910

toolan@wdconline.org



Diane Toolan

. ___

From: Diane Toolan

Sent: Friday, March 22, 2013 10:01 AM

To: Aulona Hoxha {ahoxha@waterburyct.org); Aulona Hoxha (Aulonah? @gmail.com);
Belinda Arce; Bernard Bailey (bernard.bailey@sbcglobal.net); Casey Lawlor ; Daniel
Grasso (Grasso@wdconline.crg); Diane Toolan ; Gail Moriarty
(gmoriarty@sbcglobal.net); JoAnn Reynolds-Balanda (jrbalanda@unitedwaygw.org); Joe
Geary, Leo Frank; Mike Gilmore; Nancy K. Allen (allen@wdconline.crg); Paul Pernerewski
Jr. (ppemerewski@comcast.net); Ray Work {raywork.waterbury@gmail.com); Ronald
Napoli, Jr. (rnapolijr@comcast.net); Sandy Rosa; Saranda Belica; Steve Giacomi
(steven.giacomi@gmail.com); Tammie R. Goodson (tgoodson@waterburyct.org); Tina
Lubus; William DeMaida

Subject: FW: Draft Plans {Five Year; Al and CD YR 39 Annual Action Plan) and Public Notices

Attachments: Draft Plan Notice English 03-22-13.pdf; Draft Plan Notice Spanish 03-22-13.pdf

Good Morning Again: The drafts of the Five Year Consolidated Plan and the Analysis of Impediments
to Fair Housing Choice are too large for me to send to you as attachments. | am getting system
undeliverable messages for some of you. You can access them by going onto the WDC website at
www.wdconline.org and entering through the Public Notice on the front page. They are also available
on the City's website at www.waterburyct.org Please let me know if you have any questions. Thank
you, Diane

From: Diane Toolan

Sent: Friday, March 22, 2013 9:39 AM

To: Aulona Hoxha (ahoxha@waterburyct.org); Aulona Hoxha (Aulenah?7@gmail.com); Belinda Arce; Bernard Bailey
{bernard.bailey@sbcalobal.net); ‘Casey Lawlor '; Daniel Grasso (Grasso@wdconline.org); 'Diane Toolan '; Gail Moriarty
(gmoriarty@sbcglobal.net); JoAnn Reynolds-Balanda (jrbalanda@unitedwaygw.org); Joe Geary; ‘Leo Frank'; Mike
Gitmore; Nancy K. Allen (allen@wdconline.org); Paul Pernerewski Jr. (ppernerewski@comcast.net); Ray Work
(raywork.waterbury@gmail.com); Ronald Napoli, Jr. {rnapolijr@comcast.net); Sandy Rosa; Saranda Belica; Steve Giacomi
(steven.giacomi@gmail.com}); Tammie R. Goodson {tacodson@waterburyct.org); Tina Lubus; William DeMaida

Subject: Draft Plans (Five Year; Al and CD YR 39 Annua! Action Plan} and Public Notices

Good Morning Everyone: Attached please find the Proposed Consolidated Plan 2013-2018; Proposed
Analysis of Impediments to Fair Housing Choice; Proposed CD YR 39 Annual Action Plan and the
Public Notices which appear in today’s Republican-American as a display ad on pag?e 10B. This
Public Notice also notices the upcoming CAC Public Hearing on Tuesday, April 16" at 5:30pm in
Veterans Memorial Hall at City Hall. Presentations will be given on the Five Year Plan and the
Analysis of Impediments in addition to hearing comments from the public.

Please let me know if you have any questions on this material. Thank you and enjoy the weekend.
Diane

Diane C. Toclan

Housing and Community Planning Director
Waterbury Development Corporation

83 Bank Street, 3" Floor

Waterbury, CT 06702

Tel: 203-346-2607 ext. 7288

Fax: 203-346-3910

toolan@wdconline.org



Diane Toolan

From:
Sent:
To:

Cc:
Subject:

Attachments:

Diane Toolan

Friday, March 22, 2013 12:30 PM

Susan Pronovost; Cynthia McKenna; Arri Sendzimir; Astrid Lebron; Barbara Ann Dublin;
Barbara Ann Dublin; Angelica Medina; Angelica Medina; Annette Lock; Anthony Hebert;
Cathy Awwad; Cathy J. Cohen; Claude E. Williams; Daniel Lauer; Jacqueline Caulfield;
mrscommunity@hotmail.com; Jeffrey Lapham; Jennifer Delohn; Jill Schoenfuss; Jim
Geraghty; John A. Sarlo; John Chiero; Karen Senich; kjsenich@comcast.net; Kathy
McNamara; Kate Clarke; Laurie M. Reisman; Lindsay Osborn; Nancy Gonzalez; Nancy
Gonzalez; Milena Sangut; Nancy Allen; Mike Gilmore; Paul ladarola; Nancy MacMillan;
Rafael Herrera; Rafael Herrera; Peggy Panagrossi; Sarah Carroll; Tina Agati; Diane Toolan;
Deborah Vitarelli; Fran Vitarelli; Emmett McSweeney; Mark Pronovost; Reginald Beamon;
Marcia Geddes; Carlos Collado; Lisa Porter; Jay Korman; Robert Petro;
jrouleau@newopportunitiesinc.org; plabonte@waterburyymca.org; dcoffind4
@msn.com; Daniel Grasso

Diane Toolan (Toolan@wdconline.org) (Toolan@wdconline.org); Casey Lawlor
{kclawlor@gmail.com)

Draft Five Year Consclidated Plan 2013-2018, Draft Analysis of Impediments to Fair
Housing Choice; Draft CD YR 39 Annual Action Plan and Public Notices

Draft Plan Notice Spanish 03-22-13.pdf; Draft Plan Notice English 03-22-13.pdf

Good Afternoon; Please be advised that the Draft of the Five Year Consolidated Plan 2013-2018; the
Draft of the Analysis of Impediments to Fair Housing Choice and the Draft CD YR 39 Annual Action
Plan are available for Public Review on the City of Waterbury’'s website, www.waterburyct.org and the

WDC website at www.wdconline.org. A copy is also available at the Office of the City Clerk; the
Reference Desk at the Silas Bronson Library and our offices. | have also attached the Public Notices

which ran in today's Republican American on page 10B both in English and in Spanish. The thirty ( 30
) day public comment period begins today and ends on April 22, 2013. The Public Hearing on the
Proposed Plans will be held on Tuesday, April 16, 2013 at 5:30pm in the Veterans Memorial Hall of
City Hall. Your participation is encouraged. Thank you. Diane

Diane C. Toolan

Housing and Community Planning Director
Waterbury Development Corporation

83 Bank Street, 3" Floor
Waterbury, CT 06702

Tel: 203-346-2607 ext. 7288
Fax: 203-346-3910
toolan@wdconline.org




Diane Toolan

. _ _
To: Belinda Arce; Vincent Sica

Cc: kclawlor@gmail.com

Subject: RE: Draft Plans and Public Notices

Thanks Belinda. Enjoy the first weekend of Spring! Diane

From: Belinda Arce [mailto:belinda.arce@waterburyha.org]
Sent: Friday, March 22, 2013 2:16 PM

To: Diane Toclan; Vincent Sica

Cc: kclawlor@gmail.com

Subject: RE: Draft Plans and Public Notices

Good afternoon Diane,
This is all set.

Thanks,
Golbonls Al Lo

Belinda Arce-Lopez | Housing Authority City of Waterbury | Director of Client Services | 2 Lakewood Road | Waterbury, CT
06704

local 203.596.2652 | fax 203.596.2063 | cell 203.841.8642

belinda.arce@waterburyha.org

NOTICE: This email message, including any attachments, may contain information that is confidential andfor proprietary. If you
are not an intended recipient, please be advised that any review, use, reproduction or distribution of this message is prohibited.
If you have received this message in error, please completely destroy all electronic and hard copies.

#4 Please consider the environment before printing this e-mail

From: Diane Toolan [mailto:Toolan@wdconline.orqg]
Sent: Friday, March 22, 2013 2:08 PM
To: Belinda Arce; Vincent Sica

Cc¢: Toolan@wdconline.org; kclawlor@gmail.com
Subject: Draft Plans and Public Notices

Good Afternoon Belinda and Vin: Hope this finds you well. | have attached copies of the Public
Notices for the Draft Consolidated Plan 2013-2018; the Draft Analysis of Impediments to Fair Housing
Choice and the Draft CD YR 39 Annual Action Plan. The plans can be accessed on the City's
website, www.waterburyct.org and WDC's website at www.wdconline.org | would appreciate it if you
could print out the Public Notices,(English and Spanish) and post them at the Housing Authority
offices. It also provides notice for the upcoming Public Hearing on the Draft Plans which will be on
Tuesday, April 16" at 5:30pm at Veterans Memorial Hall in City Hall. Thank you for your assistance
in making the public aware of these Plans. Regards, Diane




Diane Toolan

_ L
From: Kathleen Collins <kcollins@newopportunitiesinc.org>
Sent: Tuesday, March 26, 2013 2:55 PM
To: abocci@wtbyhosp.org; Andrea L. Carr; Allyson Modica; amorrison@chd.org; Amy

Gorman; Amy Sedgwick; Angelica Medina; ‘Angie. Medina; Annette Lock; Annie
Scranton; Annie.Reyher@USE.SalvationArmy.Org; anthonyc@ctrenaissance.com; Audrey
Capaldo; Baba Frew; Barbara Dublin; Barbara Tenor; bard@ctrealtytrust.com;
beronin@thecennectioninc.org; belinda.arce@waterburyha.org; bobcva4064 @aol.com,
brian.gibbons@ po.state.ct.us; Carol Merola;
carolyn.barbaresi@independencenorthwest.org; cbianchi@staywellhealth.org;
ccohen@nhswaterbury.org; cfindlay@snet.net; Cynthia Cintron; Claudia Duhamel;
cnicholson@mbhact.org; colleen.harringten@po.state.ct.us; creyes@csimail.org;
dacosta@staywellhealth.org; Dana Krofssik; David Blakewell; David Moulton; Diane
Albini; Diane Patterson; drrush@staywellhealth.org; dthompson@staywellhealth.org;
ellen,brotherton@po.state.ct.us; emartinez-hernandez@theconnectioninc.org;
emauhs@nwnh.net; episaf@comcast.net; Erin Wegener; Esmaelen Mercado;
flocke@waterbury.k12.ct.us; Guillermo Acevedo Jr; gwright@waterbury.k12.ct.us;
HAKEV81@aol.com; hmehm@clrp.org; Janine Altamirano; Jason Coppola; Jennifer Glass;
jennifer.dejohn@use.salvationarmy.org; Jill Schoenfuss; Joan Pesce; JoAnn Reynolds
Balanda; john.sullivan2@med.va.gov; jperrelli@cogcnv.org; jruegg@staywellhealth.org;
jsw@nwrmhb-ct.org; Karl Myers; Kate Clarke; Kate Travis; Kathy LeBlanc; Kathy Volz;
kimberly.sharpe@po.state.ct.us; kinsella@snet.net; KKucher@chrysaliscenterct.org;
klabagh@chd.org; Casey Lawlor; leahlentocha@aol.com; Leslie Swiderski; Linda Riddick;
LLanouette@chd.org; Tina Agati; Maner Tyson; Margaret Buell; Maria Burgos; Maria
Rodriguez; Maria.Grice@ssa.gov; Martin.Tobey@gmail.com; Marva Perrin; Mary-Kate
Gill; mconklin@connlegalservices.org; meganm@columbushouse.org; Michael
Andronaco; Mike Gilmore; Milena Sangut; mmanning@csimail.org;
mmolina@jdamelia.com; mops53@sbcglobal.net; mrshdais@yahoo.com;
msenn@waterburyyouthservices.org; msussal@uchc.edu; Nancy Salgado; Natalie Harris
(nharris@wellmore.org); Nathaniel Case; NCooke@chrysaliscenterct.org; Nera Clemente;
nichole@pschousing.org; Nicole Campbell; Nora Bishop; PDePaolo33@yahoo.com;
pdorpalen@cogcnv.org; Peter DiMaria; Priscilla Tyson (ptyson@wellmore.org); Randi
Mezzy; realtorron@charter.net; rebimbas@hotmail.com; Renee Young;
resourcerick@yahoo.com; Rich DuPont; rohlsen@columbushouse.org;
rosa.acosta@waterburyha.org; Rosalinda Zeller; Russ Cormier; Ruth Glasser;
safesjoy@yahoo.com; scutillo@wellmore.org; sderosa@cmbacc.org; Sarah Geary; Sherry
Albert; st.vincent.de.paul@snet.net; st.vincent.depaul@snet.net;
susan.pronovost@snet.net; tbcocchiola@hotmail.com; teddi.creel@ct.gov,
Theresa.Titor@ssa.gov; tlazarus@parklaneus.com; tom@nwnh.net; Diane Toolan;
tracy.perugini@po.state.ct.us; Varsha Dubose; vcarvalhal@theconnectioninc.org; Vernial
Walker; Vivian Bergeron; waccabucl@optonline.net; William Brewer; William Rybczyk;
womens@mindspring.com; wsparks@csimail.org; zazon@sbcglobal.net

Subject: Notice Public hearing

Attachments: Draft Plan Notice English 03-22-13.pdf; Draft Plan Notice Spanish 03-22-13.pdf

Good Afternoon Everyone,

| have attached copies of the Public Notices (English and Spanish) which ran in the Republican-
American on March 22, 2013 and which notice the upcoming Public Hearing which will be held on
Tuesday, April 16, 2013 at 5:30pm in City Hall in the Veterans Memorial Hall. The Proposed Five
Year Consolidated Plan; Proposed Analysis of Impediments to Fair Housing Choice and the

1



Proposed CD YR 39 Annual Action Plan can be viewed on the City's website www.waterburyct.org
and the WDC's website at www.wdconline.org The 30-day public comment period will end on April
22, 2013.

Thanks,

rathieen Coliing

Continuum of Care Coordinator
203.575.4324

New QOpportunities, Inc.

232 North Elm Street

Waterbury, CT 06702
kcollins@newopportunitiesinc.org

Monday through Friday 8:30 AM to 4:30 PM

The wformaton contamed in this eleclromic commurcahion and any accompanying document 1s contdenbat and 15 mtended only fer the use ' ne addressc.
Unaulhonzed use disclosure. or copying of this cominunication or any part of it 1s stnclly peohitled It you have recewed this commurecation o 2ol pledase
notify us mrmediately at 263 575 9799 ext 259 of by return e-mad and deslray this communication and all copies of tinciuding all aftachments



PROPOSED FIVE YEAR CONSOLIDATED PLAN 2013-2018
PROPOSED ANALYSIS OF IMPEDIMENTS TO FAIR HOUSING CHOICE
PROPOSED 2013-2014 CD YEAR 39 ANNUAL ACTION PLAN
NOTICE OF PUBLIC HEARING

A summary of the City of Waterbury's Five Year Consolidated Housing and Community
Plan 2013-2018 (Consolidated Plan); a summary of the Analysis of Impediments to Fair
Housing Choice (Al) and a summary of the 2013-2014 CD Year 38 Annual Action
Plan/Use of Funds (AAP) and Notice of the Second Public Hearing on Tuesday, April
16, 2013 is hereby contained in this Public Notice.

Notice is hereby given that the Citizen Advisory Committee (CAC) will hold a public
hearing and public comment period for the proposed plans. This action is undertaken in
compliance with federal regulations 24 CFR 91. The Consolidated Plan covers the HUD
funded Community Development Block Grant (CDBG); HOME Investment Partnerships
Program (HOME) and the Emergency Solutions Grant (ESG) Program. The Action Plan
delineates proposed activities to be funded under the CDBG, HOME and ESG
Programs.

The primary components of the Consolidated Plan are a needs assessment, strategic
plan and action plan inclusive of a description of the process of preparation,
consultation and administration. The intent of the Consolidated Plan is to meet three
basic objectives: 1) decent, affordable housing; 2} a suitable living environment; and 3)
provide economic opportunities. The outcomes of the Consolidated Plan are the
provision of 1) availability/accessibility; 2) affordability, and 3) sustainability. In order to
establish the objectives and outcomes in this Consolidated Plan, the City of Waterbury
has completed an extensive needs assessment. This process has included
consultation with numerous agencies, organizations and individuals as well as analysis
of available reports and data.

The City of Waterbury has prepared a Draft Analysis of Impediments to Fair Housing
Choice (Al) as required by HUD. This document is required of all communities that
receive HUD housing assistance funds and requires that all housing programs be
implemented in a non-discriminatory manner without regard to race, color, religion, sex,
disability, familial status or national origin.

The City's Al includes (a) a demographic and housing profile, (b) an assessment of the
City's fair housing profile, (c) an evaluation of public and private sector policies to

determine if there are barriers to fair housing choice, (d) a list of impediments, and (e) a
Fair Housing Action Plan that provides recommendations to eliminate the impediments.

A thirty (30) day public comment period will commence on March 22, 2013 and will end
on April 22, 2013. The Proposed Consolidated Plan and the Proposed Al are available



for public review beginning March 22, 2013 at the following locations: Silas Bronson
Library, 267 Grand Street; Waterbury Development Corporation, 83 Bank Street, 3"
Floor and the City Clerk's Office, 235 Grand Street. They will also be available on the
City of Waterbury's website: www.waterburyct.org and the WDC website:
www.wdconline.org

Written comments on the Proposed Plans is encouraged. All written comments should
be directed to: Diane C. Toolan, Housing and Community Planning Director, WDC, 83
Bank Street, 3" Floor, Waterbury, CT 06702 toolan@wdconline.org

The 2013-2014 CD Year 39 Annual Action Plan identifies how this year's funds will be
used. When the citizen participation process began, the City estimated that it would
have approximately $100,000 from previous years due to the cancellation of
projects/activities or the completion of them under budget. It also estimated that it would
receive anticipated program income in the amount of $16,300 for HOME and $12,000
for CDBG. Due to the lack of a final allocation, the CAC based its proposed plan
assuming several categories: level funding, the same as CD Year 38; 10%, 20% and
30% decrease. In addition because of guidance on the impact of sequestration on ESG,
the CAC also added a 5% decrease figure. In addition, the CAC determined priorities
for public services based upon meeting basic needs i.e. food; shelter/housing; health
(top priority); seniors, youth and transportation (second} and case management,
education and recreation (third), Once the City has been notified by HUD of its final
allocation, the funding allocations will be revised by an across the board percentage
reflective of such reduction.

Second Public Hearing: Notice is hereby given that the CAC will hold a Public Hearing
on Tuesday, April 16, 2013 at 5:30PM for the purpose of receiving public input on the
proposed plans. The hearing will be held at the City Hall, Veterans Memorial Hall, 2"
Floor, 235 Grand Street. The facility is handicapped accessible. The City will provide
interpreters and assistance for non-English speaking, hearing impaired or disabled
residents upon receiving a request at least four (4) days prior to this hearing date.
Residents should contact Diane C. Toolan at 203-346-2607 x 7288.

The following is a list of programs and investments including the amount of funds
proposed for the First Annual Action Plan:

Establishing and Maintaining a Suitable Living Environment and Economic
Opportunities

CDBG Social Services Category Funding
1 |Best Buddies CT 422 Highland Ave. | E $5,000
| 2 | Brass City Harvest 74 Hill St. F 315,500
3 | Catholic Charities 13 Wolcott St. CM $5,000
4 | Center for Human Development 693
East Main St. CM 1 $29,000
5 | Connecticut Legal Services 85 Central | HO 1 $10,000




Ave.
B8 | Family Services of Greater Waterbury
34 Murray St. H $15,000
7 | Greater Waterbury Interfaith Ministries
16 Church St, F $40,000
8 | Hispanic Coalition 135 East Liberty Si. | CM $11,200
9 | Literacy Volunteers 267 Grand St. E $5,000
10 | Mattatuck Senior Center117
Southmayd Rd. R $5,000
11 | Neighborhood Housing Services 161
North Main St. HO $15,000
12 | Police Activity League 64 Division St. | E $15,000
13 | Safe Haven 28 Central Ave. CM $10,000
14 | St. Margaret/Willow Plaza 60
Elmwood Ave. E $8,500
15 | Senior Shuttle 83 Bank St. T $41,008.10
16 | Shakesperience Productions 117
Bank St. E $4,000
17 | StayWell Health Care 80 Phoenix Ave. | H $6,000
18 | Walnut Orange Walsh NRZ
Community Center 308 Walnut St. E $10,000
19 | Waterbury Youth Services 83
Prospect St. E $15,000
20 | WDC Fair Housing 83 Bank St. E $6,500
21 | Wellmore Behavioral Health 141 East
Main St. H $10,000
$281,708.10
Legend
E — Education T ~ Transportation
F — Food HO — Housing
H — Health CM -~ Case Management
R — Recreation
Projects Funding
1) Acts 4 Ministry Building Acquisition 1713 Thomaston Ave. $60,000
2) Brass City Harvest Infrastructure Upgrades 73 Hill St. $22,200
3) Fulton Park Community Building Renovations Fulton Park $200,000
4) Silas Bronson Library Window Replacement 267 Grand St. $200,000
5) Library Park Improvements including ADA 267 Grand St. $250,000
6) Rivera Hughes Park Improvements 83 West Dover St. $200,000

7) River Baldwin Park Lighting and Equipment 135 E. Liberty St. $90,000
8) Pearl Street Sidewalks West Side bw Bronson/Hopkins Sts. $50,000

9) PAL Park Improvements 27-57 Division St. $98,635.10
10)YMCA Pool ADA Renovations 136 West Main St. $50,000

$1,220,735.10
Program Administration $375,610.80




All CDBG $1,878,054.00
Provide Services to End Homelessness - Emergency Solutions Grants (ESG)

Shelter Operations

1) Safe Haven $20,000
2) Salvation Army $8,900
3) St Vincent DePaul $70,000
$98,900
Rapid Re-Housing
1) Salvation Army $30,000
2) St. Vincent DePaul $20.000
$50,000
Homelessness Prevention
1) Salvation Army $22,159
Administration $9,000
All ESG $180,059.00
HOME
1) Community Housing Development
Organization (CHDQ) $104,055.30
2) Housing Related Activities $520,276.50
3) Administration $69,370.20
$693,702.00

Copias de este aviso en espafiol se pueden obtener en la Corporacion de Desarrollo de
Waterbury, (Waterbury Development Corperation-WDC), en la calle Bank #83,
Waterbury, o en linea a través de la pagina de la red de la ciudad
www.waterburyct.org y en la pagina de la red de la WDC www.wdconline.org




PROPUESTA DE PLAN CONSOLIDADO DE CINCO ANOS 2013-2018 ANALISIS
DE PROPUESTAS DE LOS IMPEDIMENTOS PARA ELECCION DE VIVIENDA JUSTA
PROPUESTA DE ANO 2013-2014 CD 39 PLAN DE ACCION ANUAL
AVISO DE AUDIENCIA PUBLICA

Un resumen de la Ciudad de Waterbury Quinquenal de Vivienda Consclidada y del
Plan Comunitario 2013-2018 (Plan Consolidado), un resumen del Analisis de
Impedimentos a la Eleccion de Vivienda Justa (Al) y un resumen de la CD Afo 2013-
2014 39 Plan de Accion Anual / Utilizacion de Fondos (AAP) y el Aviso de la Segunda
Audiencia Publica sobre martes, 16 de abril 2013 queda contenida en el presente Aviso
publico.

La presente se notifica que el Comité Asesor de Ciudadanos (CAC) ceiebrara una
audiencia publica y periodo de comentarios publicos sobre los planes propuestos. Esta
accion se lleva a cabo en cumplimiento de las regulaciones federales 24 CFR S1. El
Plan Consolidado cubre el HUD financiado Community Development Block Grant
(CDBG), HOME Programa de Asociaciones de Inversion (HOME) y el Programa de
Becas de Emergencia Soluciones (ESG). El Plan de Accidn delinea las actividades
propuestas a ser financiadas bajo el programa CDBG, HOME y ESG programas.

Los componentes principales del Plan Consoclidado es una evaluacion de necesidades,
plan estratégico y plan de accion incluye una descripcion del proceso de preparacion,
consulta y administracién. La intencion del Plan Consolidado es cumplir con tres
objetivos basicos: 1) una vivienda digna y asequible, 2) un entorno de vida adecuado, y
3) proporcionar oportunidades econdmicas. Los resultados del Plan Consolidado son la
provision de 1) la disponibilidad / accesibilidad, 2) la asequibilidad, y 3) la
sostenibilidad. Con el fin de establecer los objetivos y resultados de este plan
consolidado, la ciudad de Waterbury ha completado una amplia evaluacién de las
necesidades. Este proceso ha incluido consultas con numerosos organismos,
organizaciones e individuos, asi como el analisis de los informes y datos disponibles.

La ciudad de Waterbury ha preparado un proyecto de analisis de obstaculos para la
eleccion de Vivienda Justa (Al) exigidos por HUD. Este documento es requerido de
todas las comunidades que reciben fondos de asistencia de vivienda del HUD y
requiere que todos los programas de vivienda se aplicaran de manera no
discriminatoria, sin distincioén de raza, color y origen, religion, sexo, discapacidad,
estado familiar o nacional.

Al de la Ciudad incluye (a) un grupo demografico y el perfil de la vivienda, (b) una
evaluaciéon del perfil de la ciudad de equidad de vivienda, (c) una evaluacion de las
politicas del sector publico y privadc para determinar si existen barreras a la eleccién
de vivienda justa, (d) una lista de impedimentos, y (&) un Plan de Accién Feria de la
Vivienda que ofrece recomendaciones para eliminar los obstaculos.



A los treinta (30} dias de comentarios publicos comenzara el 22 de marzo de 2013 y
terminaré el 22 de abril de 2013. La Propuesta de Plan Consolidado y e! Proyecto de Al
estan disponibles para revision publica a partir 22 de marzo 2013 en los siguientes
lugares: Silas Bronson Library, 267 Grand Street, Waterbury Development Corporation,
el 83 Bank Street, 3rd Floor y la Oficina de la Secretaria Municipal, 235 Grand Street .
También estara disponible en la pagina web de la ciudad de Waterbury:
www.waterburyct.org y la pagina web WDC: www.wdconline.org

Los comentarios escritos sobre los planes propuestos se anima. Todos los comentarios
escritos deben ser dirigidas a: Diane C. Toolan, Director de Vivienda y Planificacion de
la Comunidad, WDC, 83 Bank Street, 3rd Floor, Waterbury, CT 06702
toolan@wdconline.org

El CD Afio 2013-2014 39 Plan de Accidn Anual identifica como los fondos de este ario
se utilizard. Cuando el proceso de participacion ciudadana se inicid, el Ayuntamiento
estima que tendria aproximadamente $ 100.000 de afios anteriores debido a la
cancelacion de proyectos / actividades o la realizacion de ellos bajo presupuesto.
También se estima que recibiria ingresos previstos del programa por un monto de $
16.300 para el hogar y $ 12.000 para CDBG. Debido a la falta de una asignacion final,
el CAC ha basado su plan propuesto asumir varias categorias de financiacion nivel, al
igual que CD Ao 38, 10%, 20% y 30% de disminucion. Ademas, debido a la
orientacion sobre el impacto del secuestro en ESG, el CAC tambien se agrega una
figura disminucion del 5%. Ademas, las prioridades determinadas CAC para los
servicios publicos basados en las necesidades basicas, es decir la alimentacion;
alojamiento / vivienda, la salud (prioridad}, personas mayores, jovenes y medios de
transporte (segundo) y el manejo de casos, educacion y recreacion (tercero). Una vez
que el Ayuntamiento ha sido notificado por el HUD de su asignacion final, las
asignaciones de fondos seréa revisado por un porcentaje a través de la placa reflectora
de la reduccién.

Segunda Audiencia Publica: Se hace saber que el CAC llevara a cabo una Audiencia
Publica el Martes, 16 de abril 2013 a las 5:30 PM con el fin de recibir comentarios del
publico sobre los planes propuestos. La audiencia se llevara a cabo en el
Ayuntamiento, Veterans Memorial Hall, 2nd Floor, 235 Grand Street, La instalacion es
accesible para los discapacidados . La Ciudad proveera interpretes y asistencia para la
no habla Inglés, con problemas de audicion o desactivado al recibir una solicitud por lo
menos cuatro {4) dias antes de la fecha de la audiencia. Los residentes deben
comunicarse con Diane C. Toolan ai 203-346-2607 x 7288.

La siguiente es una lista de los programas € inversiones, incluyendo el monto de los
fondos propuestos para el Plan de Accién Anual Primero:

El establecimiento y mantenimiento de un entorno de vida adecuado y
Oportunidades Econdmicas

CDBG Servicios Sociales ~_ Categoria Financiamiento
|1 | Best Buddies CT 422 Highland Ave. | E | $5,000 ]




2 | Brass City Harvest 74 Hill St. F $15,600
3 | Catholic Charities 13 Wolcott St. CM $5,000
4 | Center for Human Development 693
East Main St. CM $29,000
5 | Connecticut Legal Services 85 Central
Ave. HO $10,000
6 | Family Services of Greater Waterbury
34 Murray St. H 315,000
7 | Greater Waterbury Interfaith Ministries
18 Church St, F $40,000
8 | Hispanic Coalition 135 East Liberty St. {CM $11,200
9 | Literacy Volunteers 267 Grand St. E $5,000
10 | Mattatuck Senior Center117
Southmayd Rd. R $5,000
11 | Neighborhood Housing Services 161
North Main St. HO $15,000
12 | Police Activity League 64 Division St. | E $15,000
13 | Safe Haven 28 Central Ave. CM $10,000
14 | St. Margaret/Willow Plaza 60
Elmwood Ave. E $38,500
15 | Senior Shuttle 83 Bank St. T $41,008.10
16 | Shakesperience Productions 117
Bank St. E $4,000
17 | StayWell Health Care 80 Phoenix Ave. | H $6,000
18 | Walnut Orange Walsh NRZ
Community Center 308 Walnut St. E $10,000
19 | Waterbury Youth Services 83
Prospect St. E $15,000
20 | WDC Fair Housing 83 Bank St. E $6,500
21 | Wellmore Behavioral Health 141 East
Main St. H $10,000
$281,708.10
Leyenda
E — Educacion T — Transporte
F — Alimento HO — Viviendas
H — Salud CM — Manejo de Casos
R — Recreacion
Proyectos Financiamiento
1) Acts 4 Ministry Building Acquisition 1713 Thomaston Ave. $60,000
2) Brass City Harvest Infrastructure Upgrades 73 Hill St. $22,200
3) Fulton Park Community Building Renovations Fulton Park $200,000
4) Silas Bronson Library Window Replacement 267 Grand St. $200,000
5) Library Park Improvements including ADA 267 Grand St. $250,000
B6) Rivera Hughes Park Improvements 83 West Dover St. $200,000
7) River Baldwin Park Lighting and Equipment 1356 E. Liberty St.  $90,000



8) Pearl Street Sidewalks West Side bw Bronson/Hopkins Sts. $50,000

9) PAL Park Improvements 27-57 Division St. $98,535.10
10)YMCA Pool ADA Renovations 136 West Main St. $50,000
$1,220,735.10
Programa de Administracion $375,610.80
Todos CDBG $1,878,054.00

Prestaciéon de Servicios para terminar con la indigencia - Soluciones de
Emergencia Subvenciones (ESG)

Operaciones Asilo

1) Safe Haven $20,000
2) Salvation Army $8,900
3) St. Vincent DePaul $70.000
$98,900
Rapido Realojamiento
1) Salvation Army $30,000
2) St. Vincent DePaul $20,000
Personas sin hogar Prevencion $50,000
1) Salvation Army $22,1569
Administracion $9.000
Todos ESG $180,059.00
Morada

1) Comunidad de Desarrollo de Vivienda

Organizacién (CHDO) $104,055.30

2) Actividades Relacionadas con la Vivienda $520,276.50
3) Administracién $69,370.20
$693,702.00

Copias de este aviso en espafiol se pueden obtener en la Corporacion de Desarrollo de
Waterbury, (Waterbury Development Corporation-WDC), en la calle Bank #83,
Waterbury, o en linea a través de la pagina de la red de la ciudad
www.waterburyct.org y en la pagina de la red de la WDC www.wdconling.org
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ESG Standards



Emergency Solutions Grant (ESG)

1. Include written standards for providing ESG assistance (may include as attachment)

Per HUD’s direction, the City of Waterbury will use the Policies and Procedures developed for the
Homelessness Prevention and Rapid Re-Housing Program (HPRP) as the place to start in developing the
written standards for the provision of ESG assistance. These Policies and Procedures should also be
evaluated periodically to ensure their effectiveness and changes made to them as necessary to meet the
ESG requirements. It is anticipated that the City of Waterbury in collaboration with the CoC will evaluate
program results and that the policies and procedures will change to reflect needs and future direction
for the use of ESG funds. The key items required in the written standards per Section 576.400 (e) (3) (i —
ix) are as follows:

(i) Evaluating Eligibility for Assistance

Both the Salvation Army and St. Vincent DePaul Mission will update their intake forms to ensure that the
current eligibility criteria are applied and the revised definitions of homeless are included. The Salvation
Army’s Homeless Prevention Program’s housing specialist will meet with potential clients to conduct an
assessment for eligibility. Eligibility is determined through a screening process that first qualifies the
current living situation. For this program, the household must be at imminent risk of becoming
homeless, meeting two of the threshold criteria, including income below 30% of the Area Median
Income and have insufficient resources available to attain stability. In addition, one or more of the
stated risk factors must be present, including a habit of frequent moving due to economic reasons, being
doubled up, having been notified of pending termination of housing or living in housing that has
characteristics associated with instability and homelessness. After these two areas have been
determined, the housing specialist will explore with the client any possible financial resources, support
networks such as family or friends and any subsequent housing options. If after the initial screening, the
client is deemed eligible, the housing specialist and the client work together to develop an Individualized
Action Plan.

In this year’s program, the Salvation Army will also be receiving ESG funds for its Rapid Re-Housing
Program, which is a new program for them. In January 2013, they entered into a partnership with New
Opportunities, under contract with the State of Connecticut Department of Social Services to provide
rapid re-housing to help individuals or families living in a shelter or in places not suitable for human
habitation move as quickly as possible into permanent housing and achieve stability in that housing.
That program is designed to help people not currently in Waterbury. With the program funded through
ESG, they will be able to assist Waterbury residents. Services will include rapid re-housing relocation
and stabilization services and short-and/or medium term rental assistance. Many of the additional
services provided mirror those provided through the Homeless Prevention Program, however the
primary goal is to secure housing first and then provide the supportive and stabilization services once
the family has been housed.

The St. Vincent DePaul Mission’s Rapid Re-Housing Program’s case manager meets with all first time
clients entering the shelter as soon as possible, always within five working days. The initial interviews
establish the client’s basic reason for their homelessness and begin the process of their eligible
entitlements. Together the case manager and the client develop an Action Plan and determine the steps
necessary to reach housing stability. Safe Haven is a domestic violence shelter and any battered woman
who calls the hot line in need of shelter is found a safe place. If a woman is not safe in Waterbury or if



the shelter is full, a referral is made to another domestic violence shelter. This is a reciprocal
arrangement that Safe Haven has with the other 15 CT domestic violence shelters. Safe Haven’s target
population is battered women and their children who are not safe at home and have no other safe
alternative living situation.

(ii) Standards for Street Outreach
Not applicable. The City of Waterbury has not allocated funds for this use. Currently street outreach is
conducted by State agencies.

(iii) Policies and Procedures for Admission and Discharge by Emergency Shelters including Standards on
Length of Stay and Safety

The three shelters are long time operations with dedicated and experienced staff. Safe Haven, the
domestic violence shelter, operates a 15 bed shelter for battered women and their children and has
been in existence for 35 years. They are the only program in the greater Waterbury area providing such
shelter. Their location in the City is undisclosed for safety reasons. Any battered woman who calls the
hot line in need of shelter is found a safe place. If the woman is not safe in Waterbury or if the shelter is
full a referral is made to another domestic violence shelter. If they are full, then the family is put up in a
local hotel at Safe Haven’s expense until a safe placement is found. Safe Haven offers up to 60 days of
temporary shelter and their average length of stay over the past year has been 35 days.

Salvation Army operates a 9-room, 30 bed shelter for single and two-parent households with children
and has been in existence in Waterbury since 1987. Within the first forty-eight hours of entering the
shelter, each family participates in an intake session where an Individualized Action Plan is made. This
plan becomes the road map for that family to reach self-sufficiency. Each family’s stay can vary greatly
depending upon their circumstances. Some can stay for a few weeks to a month, while others need a
longer stay in order to put their lives back together. The average length of stay over the past year has
been 85 days.

St. Vincent DePaul Mission operates a 126-bed shelter for individuals and families and has been in
existence in Waterbury since 1984. An average of 80 single adults and 8 families with children find
refuge at the shelter every night. The shelter also has the capacity to add 30 cots at night if the need
should arise. For the past eight months an additional 3 to 9 cots were used for adult men nightly. Clients
are seen by a case manager as soon as possible, always within five working days of entering the shelter.
Together they develop an Action Plan and determine the steps necessary to move from homelessness to
a permanent place to live or another appropriate program such as a rehabilitation program. There is no
maximum limit of stay for clients. The average length of stay over the past year has been 180 days.

(iv) Policies and Procedures for Assessing, Prioritizing, Reassessing Needs

for Essential Services Related to Shelter

The three shelters employ professional and experienced staff which includes case managers with the
proper credentials. All three develop Action Plans for their clients based upon a variety of criteria. All
three promote self-sufficiency by helping their clients to access resources they will need to secure and
maintain housing. The resources may include: benefits, job training, employment, mental health
services, legal assistance, credit repair, reliable transportation, child care, personal growth and
development. For Safe Haven clients, they meet at least twice a week with a primary counselor for a
minimum of at least 7 hours of individual counseling. They are also required to meet with their case
manager at least two hours per week and attend two hours of peer support group. Children over the age
of four meet with a child advocate for at least two hours per week. The child advocate has age
appropriate activities to engage the children and help them recover from the abuse and trauma they




have witnessed and/or suffered. The clients of Safe Haven are evaluated at the end of each counseling
session and their progress is tracked in the Alice software program, designed for domestic violence
programs.

Clients who enter the Salvation Army Family Emergency Shelter are monitored by case workers to
measure their progress towards the goals set in their Action Plan. Case notes are kept in each file and
statistics are reported monthly. This program receives funding from many sources, each with its own set
of requirements and mandates. The progress of those receiving assistance are reported to each funder
in the appropriate way. The Salvation Army’s Southern New England Divisional Headquarters and the CT
Department of Social Services also conduct an annual program audit to determine that contractual
obligations are met and that the ultimate goal of seeing families leave the shelter and enter stable,
permanent housing is met.

Clients who enter the St. Vincent DePaul shelter are expected to adhere to the Action Plan developed
between them and their case manager. The shelter program allows the clients to feel safe and clean,
provides a mechanism to obtain a respite from homelessness, provides a sense of hope to move to self-
sufficiency, provides them with professional case management and provides them with financial
assistance to obtain a sustainable place to live.

(v) Policies and Procedures for Coordination

Among the experiences gained under the HPRP program was a strengthened collaboration among the
shelter and service providers and this will continue under the Emergency Solutions Grant Program.
Through cooperative agreements case managers were able to share information. The City of Waterbury
is fortunate that the staffs of the shelters are experienced professionals with considerable knowledge of
resources and programs. They have developed relationships with the other local, state and federal
agencies. They are active members of the Continuum of Care and benefit from the speakers and
program information provided through that forum. Both agencies manage supplemental housing units
and have a long history of involvement in the City. They collaborate on funding initiatives and
participate in special events including Project Homeless Connect and the Point—in-Time count.

(vi) Policies and Procedures for Evaluating Eligibility for Assistance

The Action Plans developed by both the Salvation Army and St. Vincent DePaul Mission form the basis as
to which services a client would be eligible for. The Action Plan puts together a comprehensive picture
of the household to see the nature of the housing crisis, the reasons behind the instability and the
services necessary to regain stability. Since funding for the program is limited, the goal is to provide the
least amount of financial assistance possible to ensure stability, while providing case management to
work through the immediate issues and get the client back on track. The Salvation Army will target its
homeless prevention funds to those households with special circumstances, whenever possible. These
include: households with children; those with serious medical concerns and those experiencing
domestic violence and other threatening situations. Further, households that are most promising for the
potential of sustainability may receive assistance over some that have no immediate or long-term
potential for income. Limited funding makes it impossible to assist everyone. The rapid re-housing
funds will be targeted to families within the shelter or living in places not suitable for human habitation.
The goal is to move them quickly in that housing through supportive and stabilization services. Housing
and stabilization plans will be developed by 100% of eligible participants with the rapid re-housing case
worker.




St. Vincent DePaul Mission will target its rapid re-housing funds to those living in one of the three
shelters and with income or potential for income that will allow them to afford the cost of the unit they
plan to occupy. Homeless single adults with income from Social Security Disability (SSD) meet the
current HUD standards for Fair Market Rent (FMR) in the City of Waterbury. Likewise single adults
working full time and earning minimum wage also qualify for the HUD FMR. Families with children on
Temporary Assistance for Needy Families (TANF) also qualify for the HUD FMR. Clients who have an
intense mental disability and cannot manage their disability will be referred to the Western Connecticut
Mental Health Authority or similar agency for assistance.

(vii) Standards for Determining the Share of Rent and Utilities

The Action Plans developed for the clients include an assessment of how they reached their current
situation and allows them to begin a manageable plan to alleviate arrears, secure payment plans with
utility companies or landlords, work on applying for benefits or finding employment. In the Homeless
Prevention Program for short term assistance, program participants receive rent and utility payments.
For those requiring more assistance, a step-down plan may be developed where the client begins
making gradual payments as assistance is decreased. For the rapid rehousing program, only rent and
security deposit costs are paid.

(Viii) Standards for Determining Length of Rental Assistance and Amount

The guidelines for determining the length and amount of assistance a participant will receive will be
further refined during the program period. Similar to the experiences gained during the HPRP Program,
the case manager will assess the need during the development of the Action Plan and ensuing follow up
services. In many instances, it depends upon the totality of the client’s situation. Their stability, work
history, medical situation and other factors weigh heavily in the assessment provided by the

case manager. The Salvation Army’s Homeless Prevention Program will be doing both short (3 months)
and medium term (6-9 months) assistance based upon the needs of the clients. They anticipate utilizing
a gradual step down of assistance for those receiving medium term help. This experience worked well
for them under HPRP and helped clients to understand budgets and money management. The Salvation
Army’s Rapid Re-Housing Program will rely on the Action Plan developed in order to determine the
amount of assistance provided. However, due to the limited funds available, they will provide assistance
similar to the prevention program. This may change once they have more experience in the program.
St. Vincent DePaul’s Rapid Re-Housing Program will provide a maximum of three months rental
assistance which includes the security deposit and up to two month’s rent. The participants that receive
rental assistance must have a signed lease that is for a period of one (1) year. Participants that receive
rapid re-housing assistance must be re-evaluated at least once a year and those that receive homeless
prevention assistance will be re-evaluated at least once every three (3) months. No program participant
may receive more than 24 months of assistance in a three (3) year period. The use of HMIS ensures that
these program regulatory provisions are met.

(ix) Standards for Determining the Type, Amount and Duration of Services

As previously stated, each agency determines the amount of assistance needed by a client during the
development of the Individualized Action Plan. The programs’ case managers are best equipped to
understand the clients’ needs and to design a program that will best fit those needs. The Salvation
Army’s Homeless Prevention Program will provide both short and medium term rental assistance,
including rent arrearages, utility payments and moving and storage costs in the event a household
needs to be relocated. There is no maximum financial limit for the prevention program but since funds
are limited, the Salvation Army anticipates providing up to $750 for short-term assistance and up to
$2,200 for medium-term assistance.




St. Vincent DePaul’s Rapid Re-Housing Program will provide one-time assistance to clients. The
maximum financial assistance they will provide is a security deposit -and up to two month’s rent. While
some rents on larger units are $1,000, they have generally found a good average to use for 1 to 2
bedroom units to be around $620; as such assistance could range from $1,860 to $3,000. (4) ESG (ii) If
the Continuum of Care for the Jurisdiction’s Area has established a centralized or coordinated
assessment system that meets HUD’s requirements, the system must be described. The CoC will be
working on a centralized or coordinated intake system during the upcoming program year. Discussions
have begun on the best way to develop this common process across the CoC to assess all the available
housing and services. It is not yet known whether the coordinated intake will be across the whole
system from front to back or just a part of the system such as shelters. The exception will be the
domestic violence shelter, Safe Haven. With the Flexible Assistance Fund Program, there is one
coordinated intake form for this program that is available at three portal agencies. This form also
includes the client’s survey results from the United Way 2-1-1 Navigator which lists the other benefits
programs that they receive or would be eligible for. The Flexible Assistance Fund Program is relatively
new but has been very successful to date in assisting those with one-time prevention needs.
MUNITY DEVELOPMENT

2. If the Continuum of Care has established centralized or coordinated assessment system that meets
HUD requirements, describe that centralized or coordinated assessment system.

The Continuum of Care has been meeting with the shelter operators and the CoC Steering Committee in
order to establish the centralized/coordinated assessment system. Several members of the CoC
Steering Committee are participating in the statewide efforts led by CCEH. The subcommittee of the CoC
dealing with establishing this system is currently reviewing resources and the tools necessary for the
process. A data sharing agreement similar to the one used in HPRP is being developed. The assessment
process will be integrated with the State’s 2-1-1 system. It is anticipated that Waterbury’s system will be
in place by year’s end.

3. Identify the process for making sub-awards and describe how the ESG allocation available to private

nonprofit organizations (including community and faith-based organizations).

The City of Waterbury held a formal application process to award its FY 2013 Emergency Solutions Grant
(ESG) funds as part of its regular Community Development Block Grant (CDBG) citizen participation
process. The details of the process can be found in the section on citizen participation. The City
publishes the Notices of Funding Availability in the Republican-American, posts them on the City's
website and the WDC website and contacts all current recipients and those who have requested
information. The CoC is provided with this information and they distribute via email to their extensive
network. The criteria used to evaluate the applications were:

e Eligibility: Projects submitted for funding had to be for eligible activities. The uses of these funds
were limited to the expenditure limits of 60% for shelter expense and 40% for homelessness
prevention; rapid rehousing assistance, and HMIS. The City limited its administration funds to
5%. All of the applications submitted were for eligible activities.

e Experience in Implementing Similar Programs: The three applications submitted were from
agencies that are current ESG recipients. Two of them had participated in the Homelessness
Prevention and Rapid Re-Housing Program (HPRP). They have excellent track records.




e Collaboration: The three providers collaborate well with each other and participate in the
Continuum of Care. Decisions on funding levels and allocations for future rounds will get more
difficult as the agencies’ other funders reduce levels and added pressure is placed on the shelter
operations limits.

e HMIS: Data quality and participation in the HMIS was also a consideration. The domestic
violence shelter is exempt from participation but does track clients through the Alice software
system.

4. If the jurisdiction is unable to meet the homeless participation requirement in 24 CFR 576.405(a),
the jurisdiction must specify its plan for reaching out to and consulting with homeless or formerly
homeless individuals in considering policies and funding decisions regarding facilities and services
funded under ESG.

The City of Waterbury is unable to meet the homeless participation requirement in Section 576.405 (a).
As such, its plan for reaching out and consulting with homeless or formerly homeless individuals in
considering and making policies and decisions regarding any facilities or services that receive funding
under ESG shall be to consult with the Continuum of Care. The Waterbury CoC includes a broad
representation of government agencies, service providers, the Housing Authority, private landlords and
consumers (formerly homeless). It provides the forum to present information and solicit input. In
addition, information has also been distributed to the Downtown Hospitality Center which opened in
May 2012 and serves the homeless during the day.

5. Describe performance standards for evaluating ESG.

The City of Waterbury requires each recipient of Consolidated Plan funds to identify measureable
outcomes relative to their program or project. This information is used to monitor program performance
along with the monthly direct benefit activity reports. The information for ESG recipients includes:

e Total number of households/persons assisted

e Total number of extremely low, low and moderate income persons or

e households

e Demographic breakdown of persons/households assisted

e Description of special needs (disability, frail elderly, chronic homeless etc.)
e Percent of total project or program that ESG funds represent

e Amount of funds leveraged

e Amount and source of match

e Number of homeless persons who obtained permanent housing

During the upcoming program vyear, these standards will be expanded in consultation with the
Continuum of Care so that additional performance measurements can be taken. These include: each
service provider’s effectiveness in targeting its assistance to those who need it most; reducing the
number of people living on the streets or in the shelters; shortening the time people spend homeless;
and reducing each program participant’s housing barriers or housing stability risks. It is anticipated that
the new HMIS (Empowered Case Management) software will have the ability to track these
performance standards so that a better determination of program success could be gauged.



The City of Waterbury, the Waterbury Development Corporation and many other service providers,
government agencies, the Housing Authority, private landlords and consumers (formerly homeless)
belong to the Waterbury Continuum of Care and sit on several of the committees relative to the
implementation of the Ten Year Plan to End Homelessness. The Mayor has also appointed a staff
designee, the head of the Citizens Service Center, to be his representative to the CoC and a member of
the Steering Committee. This is an existing relationship which will continue to grow and be
strengthened. Two members of the Steering Committee of the CoC sit on the Citizens Advisory
Committee (CAC) so there is a direct correlation between community need and funding
recommendations.

As developing the performance standards for activities funded under ESG will be an ongoing process,
the City will seek input and active participation from the Ten Year Plan to End Homelessness Committee
and the CoC Steering Committee in its efforts to determine standards, policies and procedures.
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CERTIFICATIONS

In accordance with the applicable statutes and the regulations governing the consolidated plan
regulations, the jurisdiction certifies that:

Affirmatively Further Fair Housing -- The jurisdiction will affirmatively turther fair housing, which
means it will conduct an analysis of impediments to fair housing choice within the jurisdiction, take
appropriate actions o overcome the effects of any impediments identified through that analysis, and
maintain records reflecting that analysis and actions in this regard.

Anti-displacement and Relocation Plan -- It will comply with the acquisition and relocation
requirements of the Uniform Relocation Assistance and Real Property Acquisition Policies Act of 1970,
as amended, and implementing regulations at 49 CFR 24; and it has in effect and is following a
residential antidisplacement and relocation assistance plan required under section 104(d) of the Housing
and Community Development Act of 1974, as amended, in connection with any activity assisted with
funding under the CDBG or HOME programs.

Drug Free Workplace - It will or will continue to provide a drug-free workplace by:
1. Publishing a statement notifying employees that the unlawful manufacture, distribution,

dispensing, possession, or use of a controlled substance is prohibited in the grantee's workplace
and specifyving the actions that will be taken against employees for violation of such prohibition:

2, Establishing an ongoing drug-free awareness program to inform employees about -
(a) The dangers of drug abuse in the workplace;
(b) The grantee's policy of maintaining a drug-free workplace;
{c) Any available drug counseling, rehabilitation, and employee assistance programs; and
{d) The penalties that may be imposed upon employees for drug abuse violations occurring

in the workplace;

(W5

Making it a requirement that each employee to be engaged in the performance of the grant be
given a copy of the statement required by paragraph 1;

4. Notifving the employee in the statement required by paragraph 1 that, as a condition of
employment under the grant. the employee will -

(a) Abide by the terms of the statement; and

(b) Notify the employer in writing of his or her conviction for a violation of a criminal drug
statute occurring in the workplace no later than five calendar days after such conviction;

3. Notifying the agency in writing, within ten calendar days after receiving notice under
subparagraph 4(b) from an employee or otherwise receiving actual notice of such conviction.
Employers of convicted employees must provide notice. including position title, to every grant
officer or other designee on whose grant activity the convicted employee was working, unless the
Federal agency has designated a central point for the receipt of such notices. Notice shall
include the identification number(s) of each affected grant;



6. Taking one of the following actions, within 30 calendar days of receiving notice under
subparagraph 4(b), with respect to any employee who is so convicted -

(a) Taking appropriate personnel action against such an employee, up to and including
termination, consistent with the requirements of the Rehabilitation Act of 1973, as
amended; or

(b) Requiring such employee to participate satisfactorily in a drug abuse assistance or

rehabilitation program approved for such purposes by a Federal, State. or focal health,
law enforcement, or other appropriate agency;

7. Making a good faith effort to continue to maintain a drug-free workplace through
implementation of paragraphs 1, 2, 3, 4, 5 and 6.

Anti-Lobbying -- To the best of the jurisdiction's knowledge and belief:

I.

No Federal appropriated funds have been paid or will be paid. by or on behalf of it, to any person
for influencing or attempting to influence an officer or employee of any agency, a Member of
Congress, an officer or employee of Congress, or an emplovee of a Member of Congress in
connection with the awarding of any Federal contract, the making of any Federal grant, the
making of any Federal loan, the entering into of any cooperative agreement, and the extension,
continuation, renewal, amendment, or modification of any Federal contract, grant, loan, or
cooperative agreement;

If any funds other than Federal appropriated funds have been paid or wil] be paid to any person
for influencing or attempting to influence an officer or employee of any agency. a Member of
Congress, an ofticer or employee of Congress. or an employee of a Member of Congress in
connection with this Federal contract, grant, loan, or cooperative agreement, it will complete and
submit Standard Form-LLL, "Disclosure Form to Report Lobbying," in accordance with its
instructions; and

It will require that the language of paragraph 1 and 2 of this anti-lobbying certification be
included in the award documents for all subawards at all tiers {including subcontracts, subgrants,
and contracts under grants, loans, and cooperative agreements) and that all subrecipients shall
certify and disclose accordingly.

Authority of Jurisdiction -- The consolidated plan is authorized under State and local law (as
applicable) and the jurisdiction possesses the legal authority to carry out the programs for which it is
seeking funding, in accordance with applicable HUD regulations.

Consistency with plan -- The housing activities to be undertaken with CDBG, HOME, ESG, and
HOPWA funds are consistent with the strategic plan.

Section 3 -- It will comply with section 3 of the Housing and Urban Development Act of 1968, and

11%:11W|ng@ul ions at 24 CFR Part 135.

Neil M. O'Leary

Mayor, City of Waterbury



Specific CDBG Certifications

The Entitlement Community certifies that:

Citizen Participation -- It is in full compliance and following a detailed citizen participation plan that
satisfies the requirements of 24 CFR 91.105.

Community Development Plan -- [ts consolidated housing and community development plan identifies
community development and housing needs and specifies both short-term and long-term community
development objectives that provide decent housing, expand economic opportunities primarily for
persons of low and moderate income. (See CFR 24 570.2 and CFR 24 part 570)

Following a Plan -- It is following a current consolidated plan (or Comprehensive Housing Aftordability
Strategy} that has been approved by HUD.

Use of Funds -- It has complied with the following criteria:

1.

(W5 )

Maximum Feasible Priority. With respect to activities expected to be assisted with CDBG funds.
it certifies that it has developed its Action Plan so as to give maximum feasible priority to
activities which benefit low and moderate income families or aid in the prevention or elimination
of slums or blight. The Action Plan may also include activities which the grantee certifies are
designed to meet other community development needs having a particular urgency because
existing conditions pose a serious and immediate threat to the health or welfare of the
community, and other financial resources are not available);

Overall Benefit. The aggregate use of CDBG funds including section 108 guaranteed loans
during program year(s) 2012, 2013,2014 (a period specified by the grantee consisting of one,
two, or three specific consecutive program years), shall principally benefit persons of low and
moderate income in a manner that ensures that at least 70 percent of the amount is expended for
activities that benefit such persons during the designated period;

Special Assessments. It will not attempt to recover any capital costs of public improvements
assisted with CDBG funds including Section 108 loan guaranteed funds by assessing any amount
against properties owned and occupied by persons of low and moderate income, including any
fee charged or assessment made as a condition of obtaining access to such public improvements.

However, if CDBG funds are used to pay the proportion of a fee or assessment that relates to the
capital costs of public improvements (assisted in part with CDBG funds) financed from other
revenue sources, an assessment or charge may be made against the property with respect to the
public improvements financed by a source other than CDBG funds.

The jurisdiction will not attempt to recover any capital costs of public improvements assisted
with CDBG funds, including Section 108, unless CDBG funds are used to pay the praportion of
fee or assessment attributable to the capital costs of public improvements financed from other
revenue sources. In this case, an assessment or charge may be made against the property with
respect to the public improvements financed by a source other than CDBG funds. Also. in the
case of properties owned and occupied by moderate-income (not low-income) families. an
assessment or charge may be made against the property for public improvements financed by a
source other than CDBG funds if the jurisdiction certifies that it lacks CDBG funds to cover the
assessment.

Excessive Force -- [t has adopted and is enforcing:

1.

A policy prohibiting the use of excessive force by law enforcement agencies within its



jurisdiction against any individuals engaged in non-violent civil rights demonstrations; and

2. A policy of enforcing applicable State and local laws against physically barring entrance to or
exit from a facility or location which is the subject of such non-violent civil rights
demonstrations within its jurisdiction;

Compliance With Anti-discrimination laws -- The grant will be conducted and administered in

conformity with title VI of the Civil Rights Act of 1964 (42 USC 2000d), the Fair Housing Act (42 USC
3601-3619), and implementing regulations.

Lead-Based Paint -- Iis activities concerning lead-based paint will comply with the requirements of 24
CFR Part 35, subparts A. B, J, K and R;

Compliance with Laws -- It will comply with applicable laws.

ANOY s ofols

Neil M. O’Leary D te

Mayor, City of Waterbury



Specific HOME Certifications

The HOME participating jurisdiction centifies that:

Tenant Based Rental Assistance -- I{ the participating jurisdiction intends to provide tenant-based
rental assistance:

The use of HOME funds for tenant-based rental assistance is an essential element of the
participating jurisdiction's consolidated plan for expanding the supply, affordability, and
availability of decent, safe, sanitary, and affordable housing.

Eligible Activities and Costs -- it is using and will use HOME funds for eligible activities and costs. as
described in 24 CFR § 92.205 through 92.209 and that it is not using and will not use HOME funds for
prohibited activities. as described in § 92.214.

Appropriate Financial Assistance -- before commitiing any funds to a project, it will evaluate the
project in accordance with the guidelines that it adopts for this purpose and will not invest any more
HOME funds in combination with other Federal assistance than is necessary to provide affordable
housing;

AL e

Neil M. O'Leary V4

Mayor, City of Waterbury



ESG Certifications
The Emergency Solutions Grants Program Recipient certifies that:

Major rehabilitation/conversion — If an emergency shelter’s rehabilitation costs exceed 75
percent of the value of the building before rehabilitation. the jurisdiction will maintain the
building as a shelter for homeless individuals and families for a minimum of 10 years after the
date the building is first occupied by a homeless individual or family after the completed
rehabilitation. If the cost to convert a building into an emergency shelter exceeds 75 percent of
the value of the building after conversion, the jurisdiction will maintain the building as a shelter
for homeless individuals and families for a minimum of 10 years after the date the building is
first occupied by a homeless individual or family after the completed conversion. In all other
cases where ESG funds are used for renovation, the jurisdiction will maintain the building as a
shelter for homeless individuals and families for a minimum of 3 years after the date the building
is first occupied by a homeless individual or family after the completed renovation.

Essential Services and Operating Costs — In the case of assistance involving shelter operations
or essential services related to street outreach or emergency shelter, the jurisdiction will provide
services or shelter to homeless individuals and families for the period during which the ESG
assistance is provided, without regard to a particular site or structure, so long the jurisdiction
serves the same type of persons {e.g., families with children, unaccompanied youth, disabled
individuals, or victims of domestic violence) or persons in the same geographic area.

Renovation — Any renovation carried out with ESG assistance shall be sufficient to ensure that
the building involved is safe and sanitary.

Supportive Services — The jurisdiction will assist homeless individuals in obtaining permanent
housing, appropriate supportive services { including medical and mental health treatment, victim
services, counseling, supervision, and other services essential for achieving independent living),
and other Federal State, local, and private assistance available for such individuals.

Matching Funds — The jurisdiction will obtain matching amounts required under 24 CFR
576.201.

Confidentiality — The jurisdiction has established and is implementing procedures to ensure the
confidentiality of records pertaining to any individual provided family violence prevention or
treatment services under any project assisted under the ESG program, including protection
against the release of the address or location of any family violence shelter project, except with
the written authorization of the person responsible for the operation of that shelter.

Homeless Persons Involvement — To the maximum extent practicable, the jurisdiction will
involve, through employment, volunteer services, or otherwise, homeless individuals and
families in constructing, renovating, maintaining, and operating facilities assisted under the ESG
program, in providing services assisted under the ESG program, and in providing services for
occupants of facilities assisted under the program.

Consolidated Plan — All activities the jurisdiction undertakes with assistance under ESG are
consistent with the jurisdiction’s consolidated plan.

Discharge Policy — The jurisdiction will establish and implement, to the maximum extent
practicable and where appropriate policies and protocols for the discharge of persons from



publicly funded institutions or systems of care (such as health care facilities, mental health
facilities, foster care or other youth facilities, or correction programs and institutions) in order to
prevent this discharge from immediately resulting in homelessness for these persons.

Neil M. O’ Leary

Mayor. City of Waterbury



ESG Certifications

LOCAL GOVERNMENT GRANTEE
CD YR 39 (2013-2014) EMERGENCY SOLUTIONS GRANTS PROGRAM
CERTIFICATIONS BY THE CHIEF EXECUTIVE OFFICER

ATTACHED SCHEDULE

Safe Haven of Greater Waterbury
e Department of Social Services: $366,500
Victim Advocate Grant: $192,928
e Connecticut Sexual Assault Crisis Grant: $157,842
¢ United Way Waterbury $122,000
¢ Donations, Fund Raising, etc: $63,000
Safe Haven Total: $902,270

St. Vincent DePaul Mission of Waterbury, Inc.
¢ State Social Services Shelter: $449,456
¢ Private Funds Foundation Grants: $145,595
¢ CT. Community Foundation Shelter Grant: $10,000
e Donations, Fund Raising, etc: $168,114
St. Vincent Total: $763,165

The Salvation Army
o Department of Social Services: $266,804
e United Way of Greater Waterbury: $23,938
e FEMA: $17,147
e Donations, Fund Raising, etc.: $54,055
Salvation Army Total: $361,944




APPENDIX TO CERTIFICATIONS
INSTRUCTIONS CONCERNING LOBBYING AND DRUG-FREE WORKPLACE REQUIREMENTS:

A. Lobbying Certification

This certification is a material representation of fact upon which reliance was placed
when this transaction was made or entered into. Submission of this certification is a
prerequisite for making or entering into this transaction imposed by section 1352, title
31, U.S. Code. Any person who fails to file the required certification shall be subject to a
civil penalty of not less than $10,000 and not more than $100.000 for each such failure.

B. Drug-Free Workplace Certification

1. By signing and/or submitting this application or grant agreement, the
grantee is providing the certification.

2. The certification is a material representation of fact upon which reliance is
placed when the agency awards the grant. If it is later determined that the
grantee knowingly rendered a false certification, or otherwise violates the
requirements of the Drug-Free Workplace Act, HUD, in addition to any other
remedies available to the Federal Government, may take action authorized under
the Drug-Free Workplace Act.

3. Workplaces under grants, for grantees other than individuals, need not
be identified on the certification. If known, they may be identified in the
grant application. If the grantee does not identify the workplaces at the
time of application, or upon award. if there is no application, the grantee
must keep the identity of the workplace(s) on file in its office and make
the information available for Federal inspection. Failure to identity all
known workplaces constitutes a violation of the grantee's drug-free
workplace requirements.

4, Workplace identifications must include the actual address of buildings
(or parts of buildings) or other sites where work under the grant takes
place. Categorical descriptions may be used (e.g.. all vehicles of a mass
transit authority or State highway department while in operation, State
employees in each local unemployment office, performers in concert
halls or radio stations).

5. If the workplace identified to the agency changes during the performance
of the grant, the grantee shall inform the agency of the change(s), if it
previously identified the workplaces in question (see paragraph three).

6. The grantee may insert in the space provided below the site(s) for the
performance of work done in connection with the specific grant:



Place of Performance (Street address, city, county, state, zip code)

See Attached Page

Check ___ if there are workplaces on file that are not identified here.
This information with regard to the drug-free workplace is required by 24 CFR part 21.

7. Definitions of terms in the Nonprocurement Suspension and Debarment
common rule and Drug-Free Workplace common rule apply to this
certification. Grantees' attention is called, in particular, to the following
definitions from these rules:

"Controlled substance" means a controlled substance in Schedules |
through V of the Controlled Substances Act (21 U.S.C. 812) and as
further defined by repulation (21 CFR 1308.11 through 1308.15);

"Conviction" means a finding of guilt (including a plea of nolo
contendere) or imposition of sentence, or both, by any judicial body
charged with the responsibility to determine violations of the Federal or
State criminal drug statutes;

"Criminal drug statute" means a Federal or non-Federal criminal statute
involving the manufacture, distribution, dispensing, use, or possession of
any controlled substance;

"Employee" means the employee of a grantee directly engaged in the
performance of work under a grant, including: (i) All "direct charge"
employees: (ii) all "indirect charge" employees unless their impact or
involvement is insignificant to the performance of the grant; and (iii)
temporary personnel and consultants who are directly engaged in the
performance of work under the grant and who are on the grantee's
payroll. This definition does not include workers not on the payroll of
the grantee {e.g., volunteers, even if used to meet a matching
requirement; consultants or independent contractors not on the grantee’s
payroll; or employees of subrecipients or subcontractors in covered
workplaces).
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